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Budget Message
Bill McDaniel, City Manager

September 25, 2023
Honorable Mayor, Vice Mayor, City Commissioners, and Citizens:

The Fiscal Year 2023-24 Budget is a balanced, responsible budget with a proactive spending plan that will benefit
Plant City taxpayers for years to come. The General Fund Budget for Fiscal Year 2023-24 is $50,458,963, while the total
budget (including Water/Sewer, Solid Waste, Stormwater, Streets, and several special revenue funds) is $108,779,353.
The millage rate is set at 5.7157 mills, which includes 1.0 mil dedicated solely to street resurfacing and related
maintenance. With a net increase of nine employees, the City's total workforce will be 491 employees.

This budget serves as a spending plan and investment in our community and our workforce. The CRA has dedicated
funds to Downtown and Midtown to encourage private sector development to revitalize the area. The following core
strategies are emphasized in this budget:
o Facilitate Economic Development
Foster Community Engagement
Empower Outstanding Customer Service
Engage in Effective Communication with Internal and External Stakeholders
Maximize Organizational Effectiveness

o 0 o o

ECONOMIC DEVELOPMENT

Plant City is the second largest incorporated city in Hillsborough County and is located along the |-4 corridor. The City
provides funding to the Plant City Economic Development Corporation for creating new jobs, investment of new
capital, and expansion of the local tax base in Plant City. Therefore, $150,000 is included in the budget for the Plant City
Economic Development Corporation to market Plant City on a full-time basis, which includes a $10,000 annual
investment fee to the Tampa Hillsborough Economic Development Corporation to furnish leads and identify incentive
programs for new business recruitment and existing business expansion.

Financial aid is budgeted for the following organizations: Plant City Chamber of Commerce ($65,000); Boys and Girls
Club of Plant City ($20,000); Railroad Museum Society ($25,000); Economic Incentive QTI Program ($31,114); Plant City
Main Street ($50,000); Arts Council of Plant City ($10,000); and, $2,000 each to Black Heritage Celebration,
Improvement League of Plant City for MLK Festival, and the Plant City Christmas Parade.

INVESTING IN OUR WORKFORCE

The employees of the City of Plant City are our greatest asset, just like in the private sector. As such, all full-time, non-
bargaining employees are proposed to receive a 13.5% adjustment on October 1 which includes a 4.5% increase
attributed to COLA and a 9% market adjustment. In addition, the following have been included:
o Non-Step Employees
o Minimum starting rate of $17.20 per hour
o Maintain the current pay grade structure
o Police Department Step Employees
o Maintain current step plan and percentages between steps
o Employees are eligible for a step increase on their anniversary date
o Fire Department Step Employees — Captains and Battalion Chiefs Only
o Maintain current step plan and percentages between steps
o Employees are eligible for a step increase on their anniversary date
o Increased the workforce to 491 by adding nine new positions at a cost of $586,100, which includes eight
Governmental positions and one Enterprise position.
o $20,000 to continue the tuition reimbursement program for employees seeking a degree and $40,000 to
continue the Certified Public Manager (CPM) program.
o An annual holiday bonus of $250.
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o A monthly car allowance of $400 for eligible employees.
o An additional $63,000 across all funds to share the 3.75% health insurance premium increase with employees.

Fire Department Collective Bargaining Unit (CBU) Employees — Firefighters and Drivers
o CBU employees are being offered a 13.5% COLA/market adjustment on October 1.
o |In addition, eligible employees are being offered a 4% merit increase on their anniversary date.
o Implementation will be based upon ratification of the pending collective bargaining agreement.

INVESTING IN CAPITAL OUTLAY

The City has major Capital Improvement Projects on the horizon as an investment in our community to maintain the
utility system, improve travel on roads throughout the City, provide aesthetically pleasing park spaces, and enhance
the quality of life for our residents and businesses.

o Invest $4.3 million to resurface arterial roads, neighborhood streets, and sidewalks: $4 million is generated from
the 1.0 mil property tax and $300,000 will be funded from a Commmunity Development Block Grant.

o Several Parks and Recreation projects: add $500,000 toward the construction of a new Planteen Events Center;
improve cemetery roadways for $125,000; provide $300,000 toward funding the construction of a new cemetery
administration building; $150,000 to initiate design and development of a columbarium; replace the Recreation
Division's storage barn at the Otis M. Andrews Sport Complex for $250,000; and other park improvements for
$1,111,000.

o Water and sewer infrastructure improvements of $4,890,000 to repair lift stations, replace generators, pumps,
water storage tanks, meters, and force mains to improve water quality and provide a more efficient system; and
$600,000 to evaluate sustainability and resilience of the City's Water Reclamation Facility and $1,500,000 to
upgrade the reclaimed water storage tanks.

o Appropriate $50,000 toward the future upgrade of the Advance Traffic Management System (ATMS); $50,000 for
Fiber Optic Cable Upgrade, and $100,000 for Traffic Signal Cabinets.

o Invest $200,000 towards the rehabilitation and repair of stormwater drainage pipes and inlets, and $100,000 for
bridge and culvert repairs.

FUND DISCUSSION

The General Fund budget is projected to rise $3.68 million over Fiscal Year 2022-23 due to $3,239,507 additional ad
valorem tax revenue, $600,000 for Y2 Cent Sales Tax, and $491,000 in franchise fees. The dedicated 1.0 mil of the ad
valorem millage rate will generate revenue of $4,003,818, which is committed solely for street resurfacing and related
infrastructure improvements.

The Street Fund remained stable at $3.1 million, with a minor increase of $114,847. Increases in operating costs and
capital outlay resulted in $198,696 being taken from fund balance. This fund has improved significantly.

The Water and Sewer Fund budget of $27.5 million increased by $4,351,239. The increase is primarily due to an
increase in revenues, and a $2,000,000 transfer from the Wastewater Development Fee fund to pay for debt service.
The budget will use $0 of fund balance for operating expenses and current projects. Revenue projections include a
rate increase of 3.58% based on the deflator index as specified in the code.

The Solid Waste Fund budget of $9.9 million increased by $444,320. This increase is due to increase in disposal costs
and increase in demand for service as the City grows. Revenue projections include a 3% increase for all customers, as
specified in the code.

The Stormwater Fund will see an increase of $457,007 to a total budget of $4.3 million, primarily due to the 3% rate
increase per code to address drainage improvements. The budget includes $500,000 toward the Mclntosh Preserve
Wetland Expansion project, which resulted in the use of $288,027 from fund balance.

The Community Redevelopment Agency assessed valuation increased to $346.6 million, with a tax increment value
of $277.7 million over the base value of $68.9 million. The Plant City millage rate remained at 5.7157, which generated
an additional $309,089 to be used in the district. Some main projects are parking lot improvements ($50,000), street
resurfacing generated from the 1.0 mil ($263,834), parking lot at Alabama and Evers Streets ($100,000), South Collins
Street intersection improvements ($100,000), brick road restoration ($100,000), and Midtown utility improvements
($100,000).

ORGANIZATION-WIDE POSITIONS
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There was an increase of nine positions added to the budget for Fiscal Year 2023-24, specifically, an increase of eight
positions to the General Fund, and an increase of one position to the Solid Waste Fund. A detailed listing can be seen
below:

General Fund
o A Senior Planning Technician was added to Planning & Zoning.
o Three Police Officers to work solely in the CRA District were added to the Police Department, and two
Community Services Officers.
o A Parks Ranger and a Tennis Facility Coordinator for the Parks & Recreation Department.

Solid Waste Fund
o One Refuse Collector position was added due to the increase in service requirements.

SPECIAL RECOGNITION
The City received several awards throughout various departments. Below are a few of these special recognitions:

The Finance department received the Distinguished Budget Presentation Award from the Government Financial
Officers Association (GFOA) for the seventh consecutive year. The award is the highest form of recognition in
governmental budgeting and represents a significant achievement for the City and its budget. We believe the current
budget will meet the guidelines of the Program’s requirements to receive the award.

The GFOA awarded the City the Certificate of Achievement for Excellence in Financial Reporting for its Comprehensive
Annual Financial Report for the sixth consecutive year. This prestigious award meets the program requirements and
satisfies generally accepted accounting principles and applicable legal requirements.

In addition, GFOA awarded the City its first-ever Popular Annual Financial Report (PAFR) Award, for producing a
condensed version of the annual financial report, which provides our readers an overview of the City and its financial
activities.

The Plant City Police Department was reaccredited by the Commission for Florida Law Enforcement Accreditation
(CFA) for the seventh consecutive cycle and maintained designation as an Excelsior agency. The CFA Excelsior
designation is the highest level of achievement in Florida accreditation that a criminal justice agency can achieve.

Police department employees received individual awards from the following outside agencies:
o Sara Collins - Telecommmunicator of the Year (Optimist Club)
Detective Brittany English - Officer of the Year (Optimist Club)
Officer Joshua Snyder — Officer of the Year (East Hillsborough Law Enforcement Appreciation Association)
Carmen Butts - Civilian of the Year (Elks Club)
Chief James M. Bradford - President’s Award (Plant City Black Heritage Celebration)

0O O O o

The Fire department had an individual award presented to Battalion Chief John Carter as the 2022 Firefighter of the
Year by the Elks Club. Chief Carter collected turkeys to sponsor families at Christmas through the Plant City United
Food Bank.

The Hillsborough County Planning Commission presented the Award of Merit in the /nvestment, Planning & Historic
category to the City of Plant City for Fire Station 3 which supports the motto “Preserving the Past. Embracing the
Future.”

The Florida Water Environment Association awarded the Utilities department with the Public Education Award in the
Campaign Category, which recognizes organizations for significant accomplishments that foster and support the
development of public education and outreach programs. The organization also awarded Chief Plant Operator Patrick
Murphy with the Leroy H. Scott Award, which is given to a wastewater treatment plant operator who has made the
greatest contribution to fellow operators, or who did the best job in operating a plant.

These accomplishments are a testament to the daily contributions and dedication of all employees in the City.

CONCLUSION
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The Fiscal Year 2023-24 Budget is balanced thanks to the collective efforts of all departments. | want to thank CFO
Diane Reichard, Budget Manager LaChica Spencer, and our department directors for their outstanding efforts in
preparing a sustainable spending plan for Fiscal Year 2023-24.

| sincerely appreciate the leadership and support from the City Commission in guiding the financial policies of the City
in an effective manner.

Respectively submitted,

Bill McDaniel
City Manager
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Core Strategies

The City Manager's five Core Strategies are used throughout the budget process.
Direct References: Capital Projects & Performance Measures
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Distinguished Budget Presentation Award

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to the City of Plant City, Florida for its annual budget for the fiscal year beginning October 1, 2021 for the
sixth consecutive year.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy

document, as an operations guide, as a financial plan, and as a communications device. The award is valid for a period of one

year only. We believe our current budget continues to conform to program requirements and we are submitting it to GFOA to
determine its eligibility for another award.

The Government Finance Officers Association of
the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to
the City of Plant City, Florida for its annual
budget for the fiscal year beginning October 1,
2022 for the seventh consecutive year.

GOVERMMENT FINANCE OFFICERS ASSOCIATION
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Budget Presentation
Award

PRESEXTED TO

In order to receive this award, a governmental
unit must publish a budget document that
meets program criteria as a policy document,
as an operations puide, as a financial plan, and
as a communications device. The award is valid
for a period of one year only. We believe our
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City Commission

Nathan A. Kilton, Mayor
Mary Thomas Mathis, Vice Mayor
William D. Dodson, City Commissioner
Michael S. Sparkman, City Commissioner
Jason Jones, City Commissioner

City Manager

Bill McDaniel

Chief Financial Officer

Diane Reichard

City Attorney

Kenneth W. Buchman

City Clerk

Kerri J. Miller
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Department and Division Managers

City Manager

Assistant City Manager
Assistant City Manager

Chief Financial Officer
Budget Manager
Chief Accountant
Utility Billing Manager
Innovation & Strategy Director

Procurement Director

Interim Fire Chief

Human Resources & Risk Management Director

Police Chief

Building Official

Code Enforcement Manager

Community Services Manager

General Services Manager
Sr. Fleet Coordinator

Information Technology Manager
Parks & Recreation Director
Parks Superintendent
Cemetery Superintendent
Recreation Superintendent
Planning & Zoning Manager
Library Director
City Engineer
Streets and Stormwater Director
Solid Waste Director
Utilities Director
Utilities Maintenance Superintendent

Utilities Maintenance Superintendent
Utilities Operations Superintendent
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Mercedes Perez
Jack Holland

Diane Reichard

LaChica Spencer

Tyler Corbett

Leticia Camargo

Lauren Shatto

Robert Rosenstein

Tim Mossgrove

Cristi Charlow

James Bradford

Ray Proctor

Tina Barber

Denise McDaniel

Jim Rini
Mark Emery

Kent Andrel
Julie Garretson
Wayne Meyer
Greg Novak
Tim Fettig
Julie Ham
Paul Shaver
Robert Wassum
Wayne Everhart
Jill Sessions
Lynn Spivey
Luis Oguendo

Tony Bauer
Mike Darrow
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Organization Chart

Organization Chart

City Commission

City Attorney City Manager City Clerk
Assistant City Manager Finance Fire Police Innovation & Strategy Assistant City Manager
Code Enforcement Community Services Building Engineering
Human Resources & Risk Information Technology Planning & Zoning Solid Waste
Management
Library Parks & Recreation Streets & Stormwater Utilities
Procurement General Services
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City Overview

Plant City is located in Hillsborough County on the west coast of Florida between Tampa and Orlando.
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City Overview - Governance

Date of Incorporation: January 10,1885

Fiscal Year: October 1- September 30

Original Charter Adopted: 1927

Form of Government: Commission - Manager

Mayors Serving Plant City since 1885: 68

City Managers Serving Plant City since 1927:16 (1927 Charter enacted to appoint a mayor)

City Overview - Contact Information

Website: www.plantcitygov.com (http:/www.plantcitygov.com)
Address: 302 W. Reynolds Street, Plant City FL 33563
Phone: 813-659-4200

IPAT) City of Plant City | Budget Book 2024
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City Overview - City Facilities

Facility Address
City Hall 302 West Reynolds Street
Fire Station 1 604 East Alexander Street
Fire Station 2 809 North Alexander Street
Fire Station 3 1702 North Park Road
Library 302 MclLendon Street
Parks and Recreation 1904 South Park Road
Police 1 Police Center Drive

SGM Community Center 302 South Maryland Avenue

Streets/Stormwater 4702 Sydney Road
Traffic 1304 West Spenser Street
Utilities/Solid Waste 1802 West Spooner Drive

City Overview - Historic Overview

Located in the Heart of Central Florida

Plant City has a rich history dating back to the mid-1800s when settlers first began to populate Florida. Plant City was
incorporated in 1885, 16 years after the state was chartered. Plant City derives its name not from the surrounding agricultural
industry which greatly added to the city's growth, but from Henry Bradley Plant.

Ichepucksassa

Plant City's original name was Ichepucksassa after the Indian village that once occupied this territory. So much confusion
was created with the spelling and pronunciation that the Irish postmaster renamed the village Cork, after his home city.
In 1884, Henry B. Plant extended the South Florida Railroad into the town and one year later, when the town was
incorporated, it was once again renamed this time in honor of Henry B. Plant.

The Winter Strawberry Capital of the World

Originally, Plant City was a large cotton center. Changing its major crop to strawberries has brought it national
recognition. Today, over 3/4 of the nation's midwinter strawberries come from Plant City. At the Florida Strawberry
Festival, held each winter, you can taste some of the finest shortcake, pie, and cobblers made from the freshest
strawberries in the land.

Additional Information on Plant City History

Other information regarding the history of Plant City is available at the Quintilla Geer Bruton Archives Center located on
the ground floor of the 1914 Plant City High School Commmunity Center, 605 North Collins Street, Plant City, Florida 33563.
The Center holds more than 2,000 books, family, historical, genealogical and photographic files, periodicals, newspapers
and records on microforms.
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City Overview - Detail Overview

Profile of the Government

The City of Plant City, a municipal corporation of the State of Florida located in Hillsborough County, was initially
incorporated on January 10, 1885. Plant City is strategically located in Central Florida, along the I-4 corridor nestled
between three large metropolitan cities: 25 miles east of Tampa, and 50 miles west of Orlando, and within ten miles of
Lakeland. Plant City prides itself as the “Winter Strawberry Capital of the World,” and offers a hometown feel of a warm,
thriving community. With its network of highways, state roads, and active rail lines that run through the community,
Plant City provides the perfect location for manufacturing and distribution ventures. In addition, Plant City has proven to
be an integral part of the global marketplace utilizing the cargo facilities at three international airports, three regional
airports and the Port of Tampa.

Plant City has a reputation as a community that proudly offers safe walkable neighborhoods, charming historic districts,
high quality schools, unique retail, dining and entertainment options. The City’s location, climate, natural resources, and
sense of community have influenced the City's growth. Residents and visitors enjoy numerous year-round recreational
opportunities, which results in the perfect blend of commmunity and prosperity.

The citizens enjoy a full range of services including general government, police and fire protection, ambulance service,
engineering, streets, traffic, parks, recreation, planning, zoning, community services, code enforcement, and a library. The
City also provides water, wastewater treatment, solid waste and stormwater as enterprise activities. Electric, telephone,
gas and cable television services are provided by franchisees. The City includes two dependent special districts consisting
of Commmunity Redevelopment Agency and Walden Lake Community Association Local Government Neighborhood
Improvement District.

City Structure

The City operates under the Commission/Manager form of government. Five Commissioners are elected at large for a
three-year term with no term limits, which constitute the governing body of the City with legislative authority. The City
Commission enact laws and ordinances, approve the annual budget, set policy and direction for various functions of the
government, and appoint citizens to serve on various advisory boards and committees. At the first regular meeting in
June, the City Commission shall, by majority, elect one of its members as Mayor. The Mayor selects the Vice-Mayor, and
together, they serve a one-year term until the successor is appointed.

The City Manager is the chief administrative officer of the City and responsible to the City Commmission for administration
of all City affairs and performance of its municipal functions. The City Manager appoints, removes and determines
compensation for the department heads and all other City employees, except those specified by the Charter.

Local Economy

Plant City has a population of approximately 40,365 residents and is also a popular seasonal destination for visitors and
part-time residents from both the United States and abroad during the winter months. Close proximity to the Tampa
International Airport provides convenient access to part-time residents and out-of-state visitors. The population has
increased over the last six years and is projected to continue to steadily increase.

Seasonal employment is common in Plant City due to the influx of seasonal residents and visitors during the winter
months. The length of the typical “season,” when most visitors and seasonal residents visit, lasts from approximately
November through April. The seasonal influx of visitors and part-time residents does not create challenges for retail and
commercial businesses, it only enhances the year-round client base to remain financially sustainable.

Property values have significantly increased in 2017 through 2022, rebounding from its lowest level in 2013, resulting in
assessed property values that exceeded Plant City's peak in 2008. The property tax base is split 49-51 between residential
and non-residential types. As the second largest city in Hillsborough County, and the largest city in Hillsborough County
along the I-4 corridor, the City's number one priority is “Facilitating Economic Development.” The City continues to
support the Plant City Economic Development Corporation, which is assisting with job creation and capital investment to
expand the local tax base. Commercial developments continue to grow on Park Road and County Line Road. Also, the
City is in the process of extending utilities on SR-39 which accommodate future growth. New residential stock will expand
over the next ten years as new developments are approved in the northeast sector and the south end of town. The City is
optimistic about the economic growth occurring in the community.

e
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There are approximately 20,400 jobs in over 2,200 registered businesses in Plant City. The three largest workplace sectors
include: Manufacturing (2,058 jobs) Retail Trade (2,919 jobs), and Health Care and Social Assistance (2,385 jobs). The
municipality has recovered from the impacts of the 2007-2010 recession, with a current jobs-to-population ratio of 0.51.
Today, there is greater employee inflow than outflow, with the highest employment densities located near Plant City
Airport, around South Florida Baptist Hospital, and in the commercial cluster along James L. Redman Parkway/East
Alexander Street.

Redevelopment

Plant City's primary redevelopment area called “Midtown" is comprised of 15 acres near the City’'s downtown. The City
purchased property and completed street, water, sewer, stormwater, and clean-up activities, making the area prime for a
firm to develop. The development should be consistent with the CRA Redevelopment Plan and Midtown Redevelopment
Vision Plan. Various uses include retail, restaurant, office, and residential. This mixed-use development should include
strong pedestrian design characteristics to promote pedestrian traffic and activity. Long-range plans for this area in the
CRA district include road and parking improvements and using a mixed-use developer to improve Midtown. The CRA
district continues to invest in downtown and midtown through incentives that create jobs and retain existing businesses,
as well as improve the tax base.

Comprehensive Plan and Zoning Code

The Plant City Commission adopted a major update to the /Imagine 2040: Plant City Comprehensive Plan on February 8,
2016 to ensure the implementation of the vision and goals of the residents of Plant City. Plant City's future vision is as
follows:

Plant City is a diverse and vibrant “hometown” community. People work together to solve problems and ensure a better
future for their children. Local businesses grow and prosper through innovation and hard work. Local government

makes prudent investments in infrastructure and services. The safety and wellbeing of our citizens is a priority.

This update was crafted to streamline and improve the overall understanding of the document, address legislative
mandates, remove duplication, correct inconsistencies, prioritize staff resources, update project status, and encourage
future economic opportunities within Plant City. Furthermore, the policy direction contained within this plan protects the
integrity and character of our neighborhoods and the natural environment of Plant City. In addition, the adopted level-of-
service standards for potable water, wastewater, transportation, solid waste, stormwater, public schools and recreation
will be maintained through and beyond the horizon year of 2040.

Looking ahead, Plant City is projected to increase in population to more than 71,000 by 2040. Where will they live? Where
will they work? Where will they play? How will they get there? Based on the results of extensive public outreach on these
and other questions, the general structure and framework of the Imagine 2040: Plant City Comprehensive Plan was
reorganized to include an introduction and four major components that, when combined, represent Plant City as a
whole: People, Places, Natural Spaces and Governance. These four components are representative of those fundamental
growth management elements required by Chapter 163, Part Il, Florida Statues.

To this end, the major goals of the Comprehensive Plan and Zoning Code is to promote or provide for a Unique Sense of
Place, Thriving Local Economy, Superior Education/Skills, Citizen Involvement and Quality Services & Infrastructure.
Growth

Plant City continues to experience healthy business development activity. Over 4.7 million sq. ft. of business space has
been either constructed or under construction over the past 12 months which is expected to generate over 842 jobs and
nearly $747 million in capital investment.

Some of the following major projects are under construction or have been completed in the 2022-23 budget year:

Business Type Sq. Ft Est. Jobs Capex

Rice Road Commerce Park Ph 3
Building #5 Warehouse 214,743 $12MM
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Business

County Line Farms
Building #1 (Ace Hardware
Corp)
Chick Fil A
Toufayan
Hope Lutheran Church - New
Sanctuary
Gas Station/Dunkin Donuts
City Furniture
Fancy Farms Logistics Center
Plant City Mini Storage (James L
Redman)
Central Florida Commerce
Center Phase 4
Eastland East - Phase 1
(Southern Oaks)
Lakeside Logistics Phase 2
Baycare South Florida Baptist
Hospital

Type

Warehouse

Restaurant
Manufacturing
Church

Gas Station/Restaurant
Warehouse/Retail/Office
Warehouse
Mini Warehouse
Warehouse

Warehouse

Warehouse
Regional Hospital

Sq. Ft

710,000

4,777
170,000
7,000

4,675
1,263,248
298,967
88,532
327,200

727,000

414,549
511,895

Est. Jobs

162

180

500

The following projects are planned and expected construction to begin this reporting year:

Business

Sonoco Expansion

County Line Road Industrial
County Line Farms Phase Il
(Lowe’s)

Eastland West Industrial Bldg 1
Eastland West Industrial Bldg 2
Eastland West Industrial Bldg 3
Lakeside - Sage or Cadence
Lakeside Station Ph Il
Lakeside Station - Weg Park Rd
Complex

Lakeside Station Ph V

Paradise Storage
Conversion/Expansion

Rist Properties Cold Storage
Expansion

Stingray Chevrolet Collision
Center

Walden Woods Office Complex
Roberts Ranch Road Industrial
Bldg 1-RNDC

Roberts Ranch Road Industrial
Bldg 2

Master Building Products
Warehouse

City of Plant City | Budget Book 2024

Type Sq. Ft
Manufacturing 250,000
Warehouse 330,460
Warehouse 1,204,632
Warehouse 320,000
Warehouse 211,950
Warehouse 229,500
Warehouse 167,200
Warehouse 553,313
Commercial/Retail 118,000
Warehouse 1,203,611
Mini Storage 22,084 (new)
Cold Storage 59,953
Warehouse
Dealership Auto Shop 51,000
Office 15,143
Warehouse 812,500
Warehouse 605,000
Warehouse 158,663

Est. Jobs

200

700

25

Capex

$67.5MM

$30MM

$120MM
$15MM

$16.5MM
$40MM

$20MM
$326MM

Capex

$12.5MM
$16.5MM
$70MM

$70MM

$15MM
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Population Overview

TOTAL POPULATION GROWTH RANK

40,365 5% 232 onor 414

0Qo0

40k
35k
30k

25k

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

* Data Source: Client entered data for year 2022

DAYTIME POPULATION Daytime population represents the effect of persons coming into or
leaving a community for work, entertainment, shopping, etc. during the

% 41 ,669 typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year estimates

POPULATION BY AGE GROUP

1 Il IIII L. o7
|| i in.

5-9 10-14 15-19 20-24 25-34 35-44 45-54 55-59 60-64 65-74 75-84 >8

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates
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Household Analysis

TOTAL HOUSEHOLDS

Municipalities must consider the dynamics of household types to plan for and provide

14,500

Family Households

4L5%

v 4%

lower than state average

o
&)

22%

v 24%

lower than state average

services effectively. Household type also has a general correlation to income levels
which affect the municipal tax base.

Q0O

s

Married Couples

51%

A 9%

higher than state average

o

%

Senior Living Alone

18%

A 14%

higher than state average

*Data Source: American Community Survey 5-year estimates

—r
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and
spending power. Pay levels and earnings typically vary by geographic regions and

should be looked at in context of the overall cost of living.
HOUSEHOLD INCOME
Over $200,000

$150,000 to $200,000 Above $20°’000

$125,000 to $150,000 ‘ 0/

$100,000 to $125,000

Y 60%

$75,000 to $100,000 lower than state average

Median Income

$62,015

Y 9%

lower than state average

$50,000 to $75,000

$25,000 to $50,000

Below $25,000

17%

4 2%

higher than state average

Below $25,000

*Data Source: American Community Survey 5-year estimates
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Mission, Vision, and Values Statements

Mission Statement

Our mission is to provide excellent customer service, ensure safety, preserve hometown values and promote
economic opportunity.

Vision Statement

An Ethical, transparent, and creative organization, recognized for the depth and quality of our service to our
community.

Values Statement

Leadership is more than a T.L.T.L.E,, it's Respect too!
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Misgion Statement

Our mission is to provide excellent customer service, ensure safety,
preserve hometown values and promote economic opportunity.

Yision Statement

An Ethical, transparent, and creative organization, recognized for
the depth and quality of our service to our community.

Yalues Statement

Leadership is more than a TLT.L.E., it's Respect too!

City of Plant City | Budget Book 2024

Page 26



Values

TEAMWORK

We will know we are living out this value when we exhibit the following behaviors one to another (and to others
we serve):

1. Open and frequent communication.

2. Cooperation.

3. Collaboration, initiative and innovation.

INTEGRITY

We will know we are living out this value when we exhibit the following behaviors one to another (and to others
we serve):

1. We value input from all parties.

2. We are impartial and trustworthy.

3. Our decisions and actions are seen as fair.

TRANSPARENCY

We will know we are living out this value when we exhibit the following behaviors one to another (and to others
we serve):

1. We are accessible (we can be reached in a timely manner).

2. We are responsive.

3. We are open to and invite participation and collaboration.

LEADERSHIP

We will know we are living out this value when we exhibit the following behaviors one to another (and to others
we serve):

1. Effective commmunication.

2. Visionaries.

3. Consistent.

EXCELLENCE

We will know we are living out this value when we exhibit the following behaviors one to another (and to others
we serve):

1. Knowledge and application of best practices that have been tried, tested, and proven by other organizations.

2. Continuously meet and exceed all expectations.

3. Continuously learning and improving.

RESPECT

We will know we are living out this value when we exhibit the following behaviors one to another (and to others
we serve):

1. Interact with others with politeness and civility.

2. Seek and listen to input from others.

3. Fairly consider the opinions of others.
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VALUES

TEAMWORK

We will know we are living out this value when we exhibit the following behaviors one to another (and to
others we serve):

1. Open and frequent communication.

2, Cooperation.
3. Collaboration, initiative and innovation,

INTEGRITY

We will know we are living out this value when we exhibit the following behaviors one to another (and to others we
serve):

1. We value input from all parties.

2. We are impartial and trustworthy.

3. Our deeisions and actions are seen as fair,

TRANSPARENCY

We will know we are living out this value when we exhibit the following behaviors one to another (and to others we
servel:

1. We are aceessible (we can be reached in a timely manner).

2. We are responsive,

3. We are open toand invite participation and collaboration.

LEADERSHIP

We will know we are living oul this value when we exhibit the following behaviors one lo another (and o others we
serve):

1. Effective communication.

2. Visionaries,

4. Consistent.

EXCELLENCE

We will know we are living out this value when we exhibit the following behaviors one to another (and to others we
serve):

1. Knowledge and application of best practices that have been tried, tested, and proven by other organizations.

a_ Conlinuon: neel aml l.‘.nu‘.l,:d all -:.;lcpm'.l.'atinll:i_

3. Conlinuously learning and improving.
hT ) A ad Al
RESPEC]
We will know we are living out this value when we exhibit the following behaviors one to another (and to others we
serve):

1. Interaet with others with politeness and civility.
2. Seek and listen to input from others.
v consider the opinions of others.
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Financial Policies

Includes:
o Financial Policy
= Fund Structure
= Basis of Budgeting
= Budget Process
o Fund Balance/Reserve Policy
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Financial Policy

The City of Plant City Financial Policy serves as a foundation for long- and short-range planning, facilitate decision
making, and provide direction to staff for handling the City's day-to-day financial business. The policy establishes
the financial guidelines that provide a standard of performance endorsed by both the City Commission and
management. A written policy becomes the conscience of the organization by reducing the uncertainties for
making unprecedented financial decisions. Due to the diverse nature of the City's numerous departments, clearly
defined financial policies minimize the risk of developing conflicting or inconsistent goals and objectives which
could have a negative impact on the overall financial position of the City.

Fund Structure

Major Funds

Below is a list of funds, of which, the City has five major funds, two in Governmental — General Fund and CRA
and three in proprietary, Water/Sewer, Stormwater and Solid Waste.

Governmental Funds

The City maintains twenty governmental funds. The largest of these funds is the General Fund which contains
the operating expenditures for general government services, public safety, physical environment,
transportation, culture and recreation, and economic development. Other funds included in the governmental
fund category are ten Special Revenue funds (Community Redevelopment Agency Fund, Law Enforcement
Trust Fund, Federal Equitable Shared Fund, Ticket Surcharge Fund, Community Investment Tax Fund,
Cemetery Escrow Fund, Library Donations Fund, Community Development Fund, Street Fund, and Tree Fund.
There are also two debt service funds: CIT Debt Service Fund and 2012 Non-Ad Valorem Debt Service Fund). In
addition, there are eight Capital Projects funds (Capital Improvement Fund, Street RR&l Fund, Community
Investment Tax Fund, Library Impact Fees Fund, Fire Impact Fees Fund, Police Impact Fees Fund, Parks and
Recreation Impact Fees Fund, and Transportation Mobility Fees).

Proprietary Funds

The City maintains ten proprietary funds, comprised of enterprise funds, capital project funds, and internal
service funds. There are three enterprise funds that are used to report revenues and expenses the same way
that private enterprise does with the motive to recover all costs and make a profit. These include Water/Sewer
Fund, Solid Waste Fund, and Stormwater Fund. All enterprise funds are expected to be self-supporting. In
addition, there are five enterprise Capital Project funds (Water/Sewer RR&l Fund, Water Development Fund,
Wastewater Development Fund, Solid Waste RR&I Fund, and Stormwater RR&l Fund). There are two internal
service funds which are used to centralize services and allocate the cost of service within the City government.
These are the Fleet Replacement Fund and the Workers' Compensation Fund.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the City. The
accounting used for fiduciary funds is much like that used for proprietary funds. These funds are not available
to support City operations. The City's safety employee's pension trust fund is included in the fiduciary fund
type. This fund is not budgeted.

See Fund Structure for flow chart of Governmental and Proprietary Funds.

Operating Budget Policies

o The fiscal year of the City is October 1through September 30 as prescribed by State Statutes.

o In January, the Chief Financial Officer issues a budget calendar setting forth all the dates when budget
instructions will be issued and when proposed department budgets and Capital Improvement Program
requests are due. The calendar also lists dates of budget decisions and department head meetings to
review the proposed budget with the City Manager. See Budget Process.
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On or before September 1 each year, the City Manager presents to the City Commission a proposed
budget for the fiscal year commencing October 1, along with an explanatory message.

The City Manager's proposed budget shall be available to the public for inspection and copying and
published on the City's website. The County Tax Collector sends a notice to all property owners, in
accordance with the Truth in Millage Act, stating the effect of the millage rate on their property tax bill, as
well as the scheduled dates and location of the public hearings.

During the scheduled City Commission meetings in September, the City Commission holds two public
hearings on the proposed budget. At the second public hearing, the City Commission adopts the budget
by the passage of an ordinance.

Encumbrance Carryover - If a fund has open and valid purchase orders at the end of a fiscal year, those
related appropriations are encumbered and carried over to the ensuing fiscal year and added to the
budget appropriations to cover the actual expense when it occurs.

All appropriations not spent or encumbered at the end of the fiscal year lapse into the fund balance
applicable to the specific fund, except for Capital Projects and Grant Funds.

Annual budgets are adopted for the General Fund, Special Revenue Funds, Debt Service Funds and
Enterprise Funds.

Budgetary control is maintained at the department level. Department heads are permitted to transfer
appropriations between line items within the operating expense category of their budget. Transfers
between categories requires City Manager approval. The City Manager may transfer from contingency
within the special appropriations category to any department within the General Fund. All other types of
budget transfers or amendments must be approved by the City Commission. Expenditures may not
legally exceed budgeted appropriations at the department level.

The City Commission may amend the adopted budget, upon recommendation by the City Manager, by
making supplemental appropriations from actual revenues received, anticipated revenues, grant
revenues, bond proceeds, new fees or encumbrances carried over from the prior fiscal year.

The City Commission may amend the adopted budget, upon recommendation by the City Manager, by
decreasing appropriations below the adopted budget during the fiscal year brought upon by changes in
service demand, economic conditions and projected growth limits.

The City will comply with all Federal, State and Local legal requirements pertaining to the operating
budget.

The City has the following budgetary basis: Budgets for funds that have formal budgetary integration are
prepared in accordance with generally accepted accounting principles. Budgets for governmental funds
are adopted using the modified accrual basis of accounting. Revenues are recognized when they become
measurable and available. Expenditures are recognized in the period in which the fund liability is incurred
(except matured interest on general long-term debt, which is recognized when due). While budgets for
the proprietary fund types are not required by generally accepted accounting principles (CAAP) or by
state or local law, they are adopted using the modified accrual basis of accounting to provide for
comparability with the other funds. Comparing a budget prepared on a cash basis to actual expenses
recorded on the accrual basis can be misleading in a budget document. The following three items are
presented differently: capital project expenses, principal debt payments and reserve for future capital.

A balanced budget is achieved when the amounts available from taxation and other revenue sources,
including amounts from the unassigned fund balance, equal the total appropriations for expenditures.
Fund balance is made up of nonspendable, restricted, committed, assigned and unassigned.
Nonspendable fund balance consists of amounts that cannot be spent either because they are in a
nonspendable form or because they are legally or contractually required to remain intact. Restricted fund
balance consists of amounts that can be spent only for specific purposes because of the City Charter, City
Code, State or Federal laws, or externally imposed conditions by grantors or creditors. Committed fund
balance consists of amounts that can be used only for specific purposes determined by a formal action by
the city commission or resolution. Assigned fund balance consists of amounts that have been designated
by the City for a particular purpose but are neither restricted nor committed. Unassigned fund balance
consists of all amounts not included in the other classifications. On February 8, 2021, the City Commission
adopted Resolution No. 20-2021, which revised the Fund Balance Policy. This policy is included in a
separate section.

The City will employ an expenditure and revenue forecasting system to allow for effective financial
planning.
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o Essential services will receive first priority for funding. The City will attempt to maintain current service
levels for all essential services.

o The City will consider non-essential services for reduction or elimination, if necessary, before essential
services.

o The City will consider the establishment of user fees as an alternative to service reductions or elimination.

o The City will attempt to avoid layoffs of permanent employees to balance the budget. If possible,
personnel reductions will be scheduled to come primarily from attrition.

o The City will pay for all current expenditures with current revenues. Long-term debt will not be used for
funding current expenditures. The City will not accrue future years' revenues or roll over short-term debt.

o The budget will provide for adequate maintenance and repair of capital plant and equipment and provide
for their replacement when funds are available.

o The City will maintain a vehicle replacement fund and will charge the user fund annually for replacement
of the equipment. The amount of the charge will provide funds for the projected future cost of replacing
the vehicles.

o The budget will provide sufficient funding to cover annual debt service costs.

o The City will consider technological and capital investment programs which are cost effective and which
will reduce operating costs, as high funding priorities.

o The City will maintain a budgetary control system to ensure adherence to the budget and will use a
budget/encumbrance control system to ensure proper budgetary control.

o The City administration will prepare quarterly reports comparing actual revenues and expenditures to
budgeted amounts.

o Where possible, the City will integrate service levels and performance measures within the budget.

o At |least annually, surplus and obsolete property will be disposed of through auction. This revenue will be
returned to the fund that purchased the equipment.

o All enterprise fund operations should be self-supporting and will pay administrative and other appropriate
service charges to the General Fund for administrative support.

o The total number of permanent full-time and part-time positions approved in the annual operating
budget may not be exceeded without prior approval of the City Commission.

o The City will coordinate the development of the Capital Improvement Program with the development of
the operating budget to ensure future operating expenditures and revenues associated with new capital
improvements will be projected and incorporated into the current and future operating budgets.

o The City will update the Financial Trend Monitoring System annually to provide current information
regarding its financial condition.

Revenue Policies

o The City will take active measures to encourage economic development, thereby developing a diversified
and stable revenue system to shelter it from short-run fluctuations in any one revenue source.

o The City will consider establishing user charges and fees at a level closely related to the full cost of
providing the services (i.e. direct, indirect and capital costs), taking into consideration similar charges/fees
being levied by other organizations.

o The City will recalculate the full cost of activities supported by user fees to identify the impact of inflation
and other cost increases, and will take this into account when revising fees.

o Targeting specific revenues for special programs or projects is discouraged, as it promotes fiscal
inflexibility. However, intergovernmental grant assistance will be targeted as much as possible toward
capital improvements.

o The City will seek Federal and State grant and capital improvement funds for projects of benefit to the City
and for which funds to cover increased operating expenses are projected to be available.

o The City will avoid the use of one-time revenues for ongoing expenditures. Any such use shall be noted
and justified in the budget. One-time revenues should be used to fund one-time expenditures.

o The City will maintain development fees and impact fees to help meet projected capital needs and will
review those fees on an annual basis.

Debt Policies

o The City will issue bonds only for capital improvements including infrastructure and equipment, of which
the term shall not exceed the useful life of the expenditure being financed.
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o Whenever possible, the City will use special assessment, revenue, or self-supporting bonds instead of
general obligation bonds.

o The City will limit general obligation bonds to no greater than two and a half percent (2.5%) of the non-
exempt assessed valuation of the City.

o The City will not issue notes or bonds to subsidize or finance current operations.

o The City will publish and distribute an official statement for each bond issue.

o If cost effective, the City will purchase private bond insurance at the time of issuance of the bonds.

o General Obligation debt will not be used to finance the activities of enterprise funds whether of a capital
or operating nature.

o The City will defease existing bond issues if the resulting savings is significant.

o The City will maintain an adequate debt service fund regarding each bond issue.

o The City will seek to maintain high bond ratings in order to minimize borrowing costs and preserve access
to credit.

Cash Management / Investment Policies

o The City will deposit all cash receipts within twenty-four hours of receipt.

o The City will collect revenues aggressively, including past due bills of any type and will utilize an outside
collection agency to accomplish this.

o The City will maintain a prudent cash management and investment program in order to meet daily cash
requirements, increase funds available for investment, and earn maximum rates of return on invested
funds commmensurate with appropriate security.

o The City will follow its adopted investment policy when handling public funds.

o The primary objectives of the adopted investment policy, in priority order of investment activities
shall be safety, liquidity, and yield. Investments not listed in the investment policy are prohibited.

o The City Manager receives a quarterly investment report which includes a management summary of
the investment portfolio and a listing of the transitions made over the last quarter. The summary
shall be prepared in a manner to ascertain whether investment activities during the reporting period
have conformed to the investment policy regarding authorized investment types, credit rating,
maturity limitations and, portfolio consumption.

Accounting, Auditing and Financial Reporting Policies

o An independent audit will be performed annually, including the issuance of a management letter.

o The City administration will promptly evaluate the audit management letter recommendations,
determine the proper actions in response to these recommendations and complete within established
time frames, all actions that correct or otherwise resolve the matters included in the management letter.

o The City will produce financial reports in accordance with Generally Accepted Accounting Principles
(GAAP).

o The City will maintain the highest level of accounting practices consistent with Generally Accepted
Accounting Principles promulgated by the Government Accounting Standards Board.

Capital Improvement Program Policies

o The City will adopt the first year of a multi-year Capital Improvements Program and Asset Management
Program. These programs will be updated annually and every effort will be made to complete all
improvements in accordance with the plans.

o The City will coordinate the development of the Capital Improvement Program with the development of
the operating budget to ensure future operating expenditures and revenues associated with new capital
improvements will be projected and incorporated into the current and future operating budgets.

o The Asset Management Program is for maintenance of capital improvements for the purpose of taking
care of what currently exists.

o A Capital Improvement Project is defined as infrastructure, equipment or construction which results in a
capitalized asset costing more than $50,000 and having a useful life of two or more years.

o The City will determine the least costly financing method available for all new capital improvement
projects.
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o All projects in the Comprehensive Improvement Element (CIE) of the Comprehensive Plan will be
included in the Capital Improvement Program.
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Fund Structure

Major Funds

Below is a list of funds, of which, the City has five major funds, two in Governmental — General Fund and CRA
and three in proprietary, Water/Sewer, Stormwater and Solid Waste.

Governmental Funds

The City maintains twenty governmental funds. The largest of these funds is the General Fund which contains
the operating expenditures for general government services, public safety, physical environment,
transportation, culture and recreation, and economic development. Other funds included in the governmental
fund category are ten Special Revenue funds (Community Redevelopment Agency Fund, Law Enforcement
Trust Fund, Federal Equitable Shared Fund, Ticket Surcharge Fund, Community Investment Tax Fund,
Cemetery Escrow Fund, Library Donations Fund, Community Development Fund, Street Fund, and Tree Fund.
There are also two debt service funds: CIT Debt Service Fund and 2012 Non-Ad Valorem Debt Service Fund). In
addition, there are eight Capital Projects funds (Capital Improvement Fund, Street RR&l Fund, Community
Investment Tax Fund, Library Impact Fees Fund, Fire Impact Fees Fund, Police Impact Fees Fund, Parks and
Recreation Impact Fees Fund, and Transportation Mobility Fees).

Proprietary Funds

The City maintains ten proprietary funds, comprised of enterprise funds, capital project funds, and internal
service funds. There are three enterprise funds that are used to report revenues and expenses the same way
that private enterprise does with the motive to recover all costs and make a profit. These include Water/Sewer
Fund, Solid Waste Fund, and Stormwater Fund. All enterprise funds are expected to be self-supporting. In
addition, there are five enterprise Capital Project funds (Water/Sewer RR&l Fund, Water Development Fund,
Wastewater Development Fund, Solid Waste RR&I Fund, and Stormwater RR&l Fund). There are two internal
service funds which are used to centralize services and allocate the cost of service within the City government.
These are the Fleet Replacement Fund and the Workers' Compensation Fund.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the City. The
accounting used for fiduciary funds is much like that used for proprietary funds. These funds are not available
to support City operations. The City's safety employee's pension trust fund is included in the fiduciary fund
type. This fund is not budgeted.

I?H‘W City of Plant City | Budget Book 2024 Page 35




Governmental Fund Structure

Special e
Funds

Debt Service Funds

Law Enforcement Street RRE| Fund

s and Recreation

Ticket Surchar

Training Fund Impact Fees Fund

Cemet Escrow
Fund

Police Impact

Streeet Fund Trea Fund

Proprietary Fund Structure

Fleet Replacement Waorkers'
Fund Compensation Fund

Water/Sewer Fund Solid Waste Fund Stormwater Fund

Water/S ewer

RR&I Fund Solid Waste RRE&I Fund Stormwater RR&I Fund

Water Development
Fund

Wastewater
Development Fund
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Basis of Budgeting

See Financial Policy for full description

The City has the following budgetary basis: Budgets for funds that have formal budgetary integration are prepared in accordance with generally
accepted accounting principles. Budgets for governmental funds are adopted using the modified accrual basis of accounting. Revenues are
recognized when they become measurable and available. Expenditures are recognized in the period in which the fund liability is incurred (except
matured interest on general long-term debt, which is recognized when due). While budgets for the proprietary fund types are not required by
generally accepted accounting principles (CAAP) or by state or local law, they are adopted using the modified accrual basis of accounting to provide
for comparability with the other funds. Comparing a budget prepared on a cash basis to actual expenses recorded on the accrual basis can be
misleading in a budget document. The following three items are presented differently: capital project expenses, principal debt payments and
reserve for future capital.
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Budget Phases

Phase | - Planning

January - February

o City Commission approves budget calendar and establishes citywide core values
o City Commission prioritizes capital projects for 5-year Capital Improvement Plan

Phase Il - Department Preparation

March - April

o Departments submit requests for additional personnel, reclassifications, and promotions
o Human Resources Department evaluates job descriptions, pay grades, and salary ranges
o Budget Manager distributes forms and information to departments regarding budget requests

May

o Departments submit goals, objectives and performance measures
o Budget Manager reviews financial budget requests and makes recommendations along with the department’s goals, objectives and

performa nce measures.

Phase lll - City Manager Budget Review

May - June

o City Manager, CFO and Budget Manager review goals, objectives and department requests

o Under the direction of the City Manager, the CFO and Budget Manager balance the budget that will be presented to the City Commission in
July

o Property Appraiser submits estimate of current year total assessed values

Phase IV - City Commission Budget Review

July

o City Manager presents tentative citywide and Commmunity Redevelopment Agency budgets
o City Commmission conducts budget review sessions and provides staff direction
o City Commission tentatively adopts budget and millage rate

August

o City notifies Property Appraiser of proposed millage rate and date, time and place of the first budget public hearing
o CFO and Budget Manager finalizes budget document and prepare for budget adoption

Phase V - Final Review and Budget Adoption

September

o CRAdistrict approves budget prior to adoption of total budget

o City advertises public hearing and notice of property tax increase, if applicable
o City Commission conducts final hearing to adopt millage rate and the budget
o City notifies Property Appraiser and files TRIM compliance
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Budget Timeline

The below budget timeline displays the order and projected months that each budget item occurs in during the budget

cycle.

Jan1,2023

Budget Calendar and Goal Setting Session Held

Feb 11,2023

CIP and Asset Management Items Submitted

Mar 1, 2023

Vehicle Requests Submitted
Computer Requests Submitted

Apr 1,2023

Department Enter Detail into Munis
Personnel Requests Submitted
Narratives and Performance Measures Submitted

May 1, 2023

City Manager and Finance Meet with Departments

Jun 1, 2023

Finance and City Manager Prepare Proposed Budget
Finalize Budget Information for Commission Review

Jul 1,2023

City Commission Held Budget Workshop

Aug 1, 2023

City Manager Submits Proposed Budget to City Commission

Sep 1,2023

City Commission Holds Public Hearings
Budget is Adopted
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Fund Balance/Reserve Policy

l. Scope

The Governmental Accounting Standard Board (GASB) Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions,
establishes classifications to provide consistency in fund balance reporting and greater transparency in the governmental sector. This fund
balance/reserve policy defines those classifications, establishes appropriate levels of fund balance/reserves by various fund types, and the spending

hierarchy associated with use and replenishment of reserves.
Il. General Objectives

This policy serves as a measure of financial resources available in governmental and proprietary funds to mitigate current and future risks. Establishing a fund
balance/reserve policy is the most responsible way to ensure against unanticipated events which would adversely affect the financial condition of the City and
jeopardize the continuation of necessary public services.

A fund balance/reserve policy will ensure the City maintains adequate reserves in various operating funds and provides the capacity to: (1) meet daily cash flow
financial needs, (2) secure and maintain investment grade bond ratings, (3) offset significant economic downturns or revenue shortfalls, and (4) provide funds for
unforeseen expenditures related to emergencies. The information derived from consistent reporting will identify available resources to repay long-term debt,

reduce property taxes, add new governmental programs, expand existing programs, or enhance financial position.

1ll. Governmental Fund Classifications
The procedures for reporting certain categories of fund balance within the annual financial statements for the City's governmental funds are
classified in one of the following categories:

o Nonspendable — amounts that cannot be spent because they are either (a) not in spendable form, such as prepaid items, inventories, or long-
term notes receivable; or (b) legally or contractually required to be maintained intact, such as the principal portion of an endowment.

o Restricted - amounts that can be spent only for specific purposes stipulated by (a) external resource providers, such as creditors, grantors,
contributors, or laws or regulations of other governmental entities; or (b) imposed by law through constitutional provisions or enabling
legislation that creates the revenue source and restricts its use.

o Committed - amounts that can be used only for the specific purposes determined by formal action (resolution) of the City Commission, the
City's highest level of decision-making authority. Commitments are binding unless removed by the City Commission’s formal action. Any
formal action should occur prior to the end of the fiscal year.

Assigned — amounts approved by the City Manager intended to be used for specific purposes that are not restricted or committed.
Unassigned - the remaining portion of fund balance that does not fall into another category;
applies to the General Fund only.

IV. Description of Funds

Governmental Funds

o General Fund - This fund has various classifications and is the only governmental fund that has unassigned fund balance. The target
unassigned reserve is in addition to all other reserves or designation of fund balance which have expenditure authority limited to a specific
purpose.

o Special Revenue Funds - These funds are created with an underlying legal authority as an individual fund to account for proceeds from a

specific revenue source that is legally restricted to expenditures for a specified purpose. Therefore, the residual balance at year end are
reported as restricted.

o Debt Service Fund - These funds are subject to certain restrictions associated with the issuance of bonds. This policy does not create any
specific reservation within the debt service fund, but rather reports the end-of-the-year balances as restricted.

© Capital Projects Funds — These funds are created to account for resources designated to construct or acquire governmental fixed assets or
major capital improvements. Occasionally, projects extend beyond a single fiscal year. The various governmental Impact Fee funds are
restricted for specific uses as outlined in the City Code of Ordinances. The other capital project funds, i.e., Renewal and Replacement funds are
classified as committed for the outstanding project obligations because as the project is complete, the funds can be transferred back to the
originating operating fund.

Enterprise Funds

The City has three enterprise funds to account for the following utility services: water/sewer, solid waste, and stormwater. These utility funds should
maintain a fund balance level to provide adequate cash reserves to provide a good financial management plan. The water/sewer rate study
recommmends four months of expenditures, and the solid waste rate study recommmends 90 days of operating expenses.

Internal Service Funds

o Fleet Fund - This fund is designated to cover the cost to purchase future vehicle and equipment replacement. With a funded vehicle
replacement policy in place the City is able to provide a financially cost-effective and efficient Fleet Replacement Fund.
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o Workers' Compensation Fund - This fund is designed to cover premiums, claims, and other operating expenses related to Worker's

Compensation insurance coverage.
V. Target Level

The fund balance/reserve levels established by this policy shall be in addition to all other reservations, including but not limited to amount reserved
for debt service or renewal and
replacement of long-lived assets.
The City will establish a fund balance target level to maintain adequate cash flow and reduce the demand for short-term borrowing. The unassigned
fund balance is the residual amount available that has not been restricted, committed, or assigned to a specific purpose.
o General Fund - This fund shall strive to maintain at least 25% of operating revenues, which excludes resources that have been committed or
assignhed to some other purpose.
o Special Revenue Funds — These funds will have no minimum reserve required. These funds can be spent to zero.
o Debt Service Funds - These funds shall maintain a minimum balance as outlined in bond covenants. If there are no specific requirements, the
fund shall maintain a balance at year end equal to 50% of the debt service payments for the next fiscal year.
Enterprise Funds - The enterprise operating funds shall strive to maintain at least 25% of operating revenues.

o Fleet Fund - The City strives to maintain a minimum fund balance of at least 75% of the projected replacement value of the current capital
equipment in accordance with the most recent audited financial statement.
o Workers' Compensation Fund - This fund shall maintain a balance equal to the total year-end claims payable plus at least 25% of the current
operating expenses.
In addition, to the target level, the City shall maintain at least $3 million in each of the following three funds: general fund, water/sewer fund, and
solid waste fund to be committed to emergency expenses related to disaster recovery. These funds will be used to cover the costs associated with
mitigating and recovering from a disaster. If funds are used, they should be replenished over a three-year period. All other governmental funds,
enterprise non-operating funds, and internal service funds have different objectives, cash flow patterns; therefore, the appropriate level of fund

balance is determined on a case-by-case basis.
VI. Spending Hierarchy

The City shall spend restricted amounts first unless there are legal documents that prohibit this practice. Prior to the use of unassigned/unrestricted
fund balance amounts, the City shall use committed funds first, followed by assigned amounts, provided those classifications could be used. In the
event that the unassigned fund balance exceeds the target level, the excess may be utilized for any lawful purpose within the fund, preferably one-
time expenditures which are not recurring operating costs. Appropriation from unassigned fund balance shall require City Commission approval.

In the event the unassigned fund balance falls below the target level prescribed, the City Manager shall present a solid plan to replenish the fund

balance/reserve within three years.
VII. Annual Review

During the annual budget adoption process, the Chief Financial Officer shall review the unassigned fund balance from the most recent annual audit
for compliance with the provisions of

this policy. An estimated fund balance calculation of the current adopted budget is used to determine the amount of fund balance available at the
beginning of the period for which the budget is being prepared. The amounts of restricted, committed, and unassigned fund balance shall also be
determined as part of this annual process.
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City of Plant City on Social Media

Click Here @ Click Here @

Click Here @ Click Here @

Click Here 4 Click Here 4

City Website: https://www.plantcitygov.com/Z
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https://www.facebook.com/CityofPlantCity/
https://twitter.com/CityofPlantCity
https://www.youtube.com/channel/UC1gqU0211GQktDTpfUBpmNQ
https://www.instagram.com/cmbillmcdaniel/?hl=en
https://nextdoor.com/city/plant-city--fl/%C2%A0
https://plantcitygov.us14.list-manage.com/subscribe?u=1bab85fddd3272c310f10cc56&id=e36aa01ad3
https://www.plantcitygov.com/
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Executive Overview - Citywide Overview
Overall Citywide revenues and expenditures at $108,779,353 are $12,383,370 more than the 2022-23 adopted budget.

Detailed information for all discussion points below can be found throughout the budget book in their respective
sections.

Expenditures by Type

@ Personnel Services (Budgeted)(42.97%)
@ Operating Expenses (Budgeted)(27.60%)
@ Capital Outlay (Budgeted)(16.91%)
Transfers Out (Budgeted)(4.86%)
Debt Service (Budgeted)(3.64%)
@ Other Uses (Budgeted)(2.22%)
@ Grants and Aids (Budgeted)(1.81%)
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Executive Summary - Citywide Overview

PERSONAL SERVICES

The total amount of personal services increased by $5,752,604 or 14.03% from $40,988,587 in 2022-23, to $46,741,191 in the
2023-24 Budget.
o Staff

o The total number of full-time equivalent (FTE) positions had a net increase of nine positions. The City's total
workforce will be 491 employees. The following changes resulted in a net cost increase of $802,790 in Fiscal
Year 2023-24:

= Add eight new positions to General Fund:
e Park Ranger was added to Parks.
e Tennis Facility Coordinator was added to Recreation.
e Senior Planning Technician was added to Planning & Zoning.
e Police Department added two Community Service Officers.
e Police Department also added three Law Enforcement Officers.
= Add one new position to Solid Waste Fund:
e Refuse Collector was added to Recycling Division.
o Wages and Fringe Benefits:
o All full-time non-bargaining employees will receive a 13.5% increase adjustment (4.5% for cost-of-living and a
9% market adjustment). In addition:

= Full-time regular and temp-to-perm general employees hired before October 1, 2022, will be eligible for a
compression adjustment.

= Police Department step employees will maintain current step plan and percentages between gaps.
Employees are eligible for a step increase on their anniversary date.

= Fire Department step employees (Captains and Battalion Chiefs only) will maintain current step plan and
percentages between gaps. These step employees are eligible for a step increase on their anniversary
date.

o Fire Department Collective Bargaining Unit (CBU) employees (Firefighters and Drivers), based upon the
collective bargaining agreement ratified September 25, 2023, will receive 13.5% COLA/Market Adjustment and
be eligible for a 4% merit increase on their anniversary date.

o The City will maintain $250 holiday bonus and the monthly car allowance of $400 for eligible positions.

o Health insurance premiums increased 3.75% for 2023-24 fiscal year, which will be shared with employees. The
City realized an additional cost of $63,000 across all funds.

o Retirement Contributions:

o The City contributes 8% of the individual's regular compensation to all regular, full-time employees.

o The City provides a defined benefit pension plan for Firefighters and Police Officers pursuant to the previsions
in F.S.175 and F.S.185.
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Executive Summary - Citywide Overview

OPERATING EXPENSES

This category increased by $5,204,383 or 20.96%, from $24,819,426 to $30,023,809. Several factors contribute to the
increase:
o Due to rising costs, budgets for chemicals, utilities, and contractual services have increased significantly.
o Additionally, the increase is attributed to recording $3.37 million cost allocation in this category as opposed to the
non-operating category.

Operating Expenses

40,000,000

30,000,000 $30,023,809

$23,906,359 $24,820,426
@ 20,000,000
10,000,000
0
FY..

FY2022
FY2023  pvoo24

@ Operating Expenses (Budgeted)

—
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Executive Summary - Citywide Overview

Grants and Aid

This category remained relatively stable at $457,189 compared to last year's total of $456,005.

Executive Summary - Citywide Overview

CAPITAL OUTLAY

This category increased by $5,203,723 or 39.46%, from $13,187,104 to $18,390,827. This increase entails $1.9 million for new
capital projects while the remaining influx is due to an emphasis to complete existing capital projects. A detailed list of all
capital projects is included in the Capital Improvement section. Some of the major projects include:

= Resurfacing arterial roads and neighborhood streets, $4 million.

= Public Safety training facility, $150,000.

= Resurface City-owned parking lots, $225,000.

= Upgrade playground equipment, $460,000.

= Recreation Athletics Event Barn, $250,000

= Planteen Events Center, $250,000.

= [akeside Station Park, $500,000.

= Water/Sewer Resiliency Program, $600,000.

= Reclaimed water storage tanks, $1,500,000.

= Stormwater Mcintosh Preserve, $500,000.
In June 2023, the City Commission approved the fleet requests totaling $4,111,300 for Fiscal Year 2023-24 as a budget
adjustment to the Fiscal Year 2022-23 budget using fund balance.

Capital Outlay

40,000,000

$29,629,254

30,000,000
— $19,047,652
il 20,000,000 $18,390,827
$13,187,104
10,000,000
(¢}
FY...

FY2022
FY2023  pvo024

@ Capital Outlay (Budgeted)

Executive Summary - Citywide Overview

DEBT SERVICES

This category remained relatively stable over last year, decreasing slightly from $3,995,282 to $3,955,267. The City incurred
no new debt, and two governmental debts will be paid off this fiscal year.

—

Lu“" City of Plant City | Budget Book 2024 Page 47




Executive Summary - Citywide Overview

NON-OPERATING

This category decreased by $6,165,248 from $12,987,395 to $6,822,147. This decrease is primarily due to recording cost
allocation as operating expense. Also, there is $871,661 decrease in contingency across all funds.

Budget Trend Comparison

125,000,000
100,000,000
75000,000 [ ] Personal Services
@ Operating Expenses
@ Grants and Aid
Capital Outlay
Debt Service
50,000,000 . @ Non-Operating
25,000,000
, 1l ] [ ]

FY 2021-22 FY 2022-23 FY2023-24
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Executive Summary - Fiscal Sustainability

Overall, the City is fiscally stable. Yearly, the City completes a financial trend analysis to review the fiscal position of the
City. Results for financial trends for FY 2022 reflects that 26 of the 27 trends were positive and one was marginal.

o Community Resources Financial Trends
o Population increased from 35,313 to 40,365 over the past ten years which equates to 5,052 residents or 14.3%.
o Plant City's unemployment rate decreased to 2.4, which is below the State, County, and US unemployment
rates.

o Total construction value (in constant dollars) rose significantly in ten years from $40,100,324 to $442,387,075.
Total Construction Value

$500
$400
$300

5200

MILLIONS

$100

-
S0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

o Taxable Value Financial Trends
o Taxable values have increased for the past five years, and will continue for the next two years:
= FY 2022 is $3,011,689,326
= FY 2023 is $3,617,941,434
= FY 2024 is $4,214,544,952
o Property tax revenue per capita continues to rise to $300.23.

Property Tax Revenue Per Capita

$340
$300
$260
$220
$180
$140

$100
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o Expenditures and Operating Position Financial Trends
o Total operating expenditures per capita have remained relatively stable over the past ten years and ended at
$602.95.
o The City serves its citizens with 11.79 employees per 1,000 residents. From FY 2006 through FY 2009, the City
deployed 14 employees per 1,000 citizens.

ifﬁﬁ"{ City of Plant City | Budget Book 2024 Page 49




o The unassigned fund balance ended at $21,278,753 or 44% of net operating revenue. In addition, by policy, $3
million is categorized as Committed Fund Balance for emergency reserves.
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Executive Summary - General Fund

Ay

Parks & Administration Develoy t Library
Recreation $3,917,944 Services $1,147,730
$8,802,310 8% $4,374,116 2%

17% 9%
$219 $98 $109 $29

Per Resident Per Resident Per Resident Per Resident

How the City Allocates its General Fund of $50,458,963

The General Fund reflects an increase in revenues and expenditures of $3,677,593 or 7.86% from $46,781,370 in 2022-23 to
$50,458,963 in 2023-24.

Revenues

General Fund revenues increased $3,677,593 from $46,781,370 to $50,458,963 in fiscal year 2023-24.
o Based on a16.5% increase in property values to $4.21 billion, the ad valorem tax revenues increased by $4,621,453.
o The millage rate remained at 5.7157 mills. The 1.0 mil dedicated to street resurfacing will generate $4,214,544.

"‘I't_'e_a_p prioprated

S0
N 0.0%

= axes
531,102,833
61.6%

**Bther Sources
\ 52,682,616

5.3%
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Revenue
N $351,544 / g

0.7%

e
Permits & Fees

W
| H 56,816,900
i .

13.5%

General Fund
Revenue

\550_455,963

Fines and Forefeits ‘) l'ﬁ'i'eflg;\rem mental
\ $130,300 \ 57,189,015
0.3% — 14.2%
- Charges for Services "

52,185,755
N 4.3%

Some of the major changes in General Fund revenues are as follows:
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Fiscal Year Fiscal Year Increase /

2022-23 2023-24 Decrease

Property Tax $19,645114 $ 22,884,621 $ 3,239,507
Sales Tax-State Revenue Share 1,295,136 1,560,000 264,864
Communications Services Tax 1,095,600 1,198,200 102,600
Franchise Fees 4,384,000 4,875,000 491,000
Public Service Tax 4,734,168 5,459,425 725,257
Building Permits 1,737,750 1,939,900 202,150
1/2 Cent Sales Tax 4,200,000 4,800,000 600,000
Ambulance Fees 900,000 1,050,000 150,000
Transfer from Utilities 2,430,425 2,682,616 252191
$ 40,422,193 $ 46,449,762 $ 6,027,569



Expenditures

The major increase for expenditures can be found within personal services category. The personal services category
increased due to adding eight positions, providing for a 13.5% market adjustment for employees, continuing with the
Public Safety step plan, and sharing the cost increase for health insurance premiums with the employees.

The operating expenditure category increase can be found in several areas: fleet maintenance, fuel, utilities, supplies,
chemicals, and janitorial services.

The capital outlay category increase is due to investing in some major capital improvements, such as, constructing a new
archive storage building for $250,000 and enhancing the Fuel Tanks and Monitoring System for $120,000. Cemetery
improvements for $775,000 entails activities like property purchase, roadway rehabilitation, design for an administration
building, and a columbarium.

The $2.6 million decrease in non-operating is attributed to negative cost allocation from utilities for general fund services
which was previously recorded as revenue.

Fiscal Year Fiscal Year Increase /
2022-23 2023-24 Decrease
Personal Services $ 29,317,482 $ 33,674,562 $ 4,357,080
Operating Expenses 10,172,604 10,700,545 528,941
Grants and Aid 1,710,857 1,865,112 154,255
Capital Outlay 5,188,971 6,432,493 1,243,522
Non-Operating 391,456 (2,213,749) (2,605,205)
Major Expenditures $ 46,780,370 $ 50,458,963 $ 3,678,593

FY 2022-23 FY 2023-24

29,317,482.00 33,674,562.00
- 10,700,545.00
- 5,551,493.00

10,172,604.00

- 5,188,971.00
1,865,112.00
1,710,857.00
-1,371,782.00
350,000.00 39,033.00
41,456.00 .
! @ Personnel Services (Budgeted)
@ Operating Expenses (Budgeted)
@ Capital Outlay (Budgeted)
@ Personnel Services (Budgeted) \V/EA 4

@ Operating Expenses (Budgeted)
@ Capital Outlay (Budgeted)

iV 4
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Executive Summary - Special Revenue Funds - Street Fund

Revenues

This fund receives revenue from three types of gas taxes. In addition, $443,700 are reimbursements for street lighting and

traffic signal maintenance.

Expenditures

The expenditures increased $114,847 in Fiscal Year 2023-24 with majority of the increase is in operating expenses for street
lighting. The personal services increase is related to employee market adjustment and health insurance, as previously

described.

Personal Services
Operating Expenses
Capital Outlay
Non-Operating
Total Expenses

FY 2022-23

989,166.00

1,440,942.00

547,700.00

9,478.00

@ Personnel Services (Budgeted)

@ Operating Expenses (Budgeted)

@ Capital Outlay (Budgeted)
Transfers Out (Budgeted)
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Fiscal Year Fiscal Year Increase/

2022-23 2023-24 Decrease

$ 989,166 $1,065,780 $ 76,614

1,440,942 1,543,153 102,21

547,700 493,200 (54,500)

9,478 0 (9,478)

$ 2,987,286 $ 3,102,133 $ 114,847
FY 2023-24

_ HoceTRO00
1,543,153.00
- 495:200:00

@ Personnel Services (Budgeted)

@ Operating Expenses (Budgeted)

@ Capital Outlay (Budgeted)
Transfers Out (Budgeted)
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Executive Summary - Enterprise Funds - Water/Sewer Fund

Revenues

Overall, the Water/Sewer Fund revenues have risen based on the 3.58 percent rate increase and growth in the customer
base. Below are the three major revenues in the Water/Sewer Fund.

Fiscal Year Fiscal Year Increase /

2022-23 2023-24 Decrease

Water Sales $ 8,374,320 $ 9,038,781 $ 664,461
Wastewater Revenue 11,362,680 12,833,328 1,470,648
Industrial Waste 2,004,000 2,000,000 (4,000)
Major Revenues $ 21,741,000 $ 23,872,109 $ 2,131,109

Expenses

The expenses increased $4,351,239 in Fiscal Year 2023-24 with majority of the increase in operating expenses and capital
outlay. There are several operating expenses that have increased in this category: fuel, chemicals, trainings, utilities, cost
allocation, fleet maintenance, and contractual services. The capital outlay category increased by $2,503,600 due to the
many capital projects. A complete listing is included in the Capital Improvement Plan section. The personal services
increase is related to employee market adjustment, and health insurance, as previously described. Non-operating
realized a decrease of $1,691,152 out of the $1,383,703 decrease due to moving cost allocation for general fund services to

operating expenses.

Fiscal Year Fiscal Year Increase /

2022-23 2023-24 Decrease

Personal Services $ 6,465,800 $ 7,476,453 $ 1,010,653
Operating Expenses 6,249,649 8,470,140 2,220,491
Capital Outlay 3,918,600 6,422,200 2,503,600
Debt Service 3,164,486 3,164,684 198
Non-Operating 3,307,519 1,923,816 (1,383,703)
Total Expenses $ 23,106,054 $ 27,457,293 $ 4,351,239

Debt Services

This expense will remain level at $3,164,000 until the maturity in FY 2028. The debt service expense is recorded in the
Water/Sewer Fund.
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FY 2022-23

6,465,800.00

6,249,649.00

3,918,600.00

19,000.00

3,288,519.00

@ Personnel Services (Budgeted)
@ Operating Expenses (Budgeted)
@ Capital Outlay (Budgeted)

V&R 4
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FY 2023-24

8,470,140.00

6,422,200.00

30,000.00

1,893,816.00

@ Personnel Services (Budgeted)
@ Operating Expenses (Budgeted)
@ Capital Outlay (Budgeted)

V& 4

7,476,453.00
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Executive Summary - Enterprise Funds - Solid Waste Fund

Revenues

Solid Waste revenue received from the collection of residential, commmercial, and roll off/compactor services are the major

revenue sources in the Solid Waste Fund. The charges for services revenue is projected to increase by $356,200 from
$9,163,800 in 2022-23 to $9,520,000 in 2023-24. The rates increased by 3% for all customers per City code.

Residential
Commercial

Recycling

Multi-Unit Solid Waste

Roll Off/Compactor Services

Expenses

Solid Waste expenses increased by $444,320. Several items in the operating expenses category have increased: fuel,
chemicals, disposal fees, utilities, and contractual services. The personal services increase is related to adding one

Fiscal Year Fiscal Year Increase /
2022-23 2023-24 Decrease

$ 4,308,000 $ 4,200,000 $ (108,000)
3,213,480 3,360,000 146,520
96,000 10,000 (86,000)
740,280 750,000 9,720
806,040 1,200,000 393,960

$ 9,163,800 $ 9,520,000 $ 356,200

position, employee market adjustment, and health insurance, as previously described. Non-operating realized a decrease
of $1,256,559 out of the $1,157,536 decrease due to moving cost allocation for general fund services to operating expenses.

Personal Services
Operating Expenses
Capital Outlay
Non-Operating
Total Expenses

FY 2022-23

- 224n4Ta00
5,193,851.00

37,016.00
1,986,339.00

@ Personnel Services (Budgeted)
@ Operating Expenses (Budgeted)
@ Capital Outlay (Budgeted)

V&R 4
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Fiscal Year Increase /

2023-24 Decrease

$ 2,378,335 $ 134,861

6,655,746 1,461,895

5,00 5100

865,819 (1157,536)

$ 9,460,680 $ 9,905,000 $ 444,320
FY 2023-24

- #370,355.00
6,655,746.00

5,100.00
77,019.00
788,800.00

@ Personnel Services (Budgeted)
@ Operating Expenses (Budgeted)
@ Capital Outlay (Budgeted)

V&R 4
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Executive Summary - Enterprise Funds - Stormwater

Revenues

Revenues for the Stormwater Fund report an increase of $457,007 to $4,331,627 in Fiscal Year 2023-24 due to a 3% rate

increase per code to address drainage improvements.

Expenses

Expenses increased overall by $457,007 from $3,874,620 to $4,331,627. The increase is due to the increase in capital outlay

of $800,000, primarily $200,000 for drainage improvements, and $500,000 to expand capacity at the Mclntosh Park

Wetland. The personal services increase is related to employee market adjustment, and health insurance, as previously
described. Operating expenses saw an increase and realized a non-operating decrease of $425,492 due to moving cost
allocation for general fund services to operating expenses. Contingency decreased $365,852.

—r

PLANT

Personal Services
Operating Expenses
Capital Outlay
Non-Operating
Total Expenses

FY 2022-23

1,862,105.00
_ 1001850:00

200,000.00

365,852.00

444,833.00

@ Personnel Services (Budgeted)
@ Operating Expenses (Budgeted)
@ Capital Outlay (Budgeted)
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Fiscal Year Increase /

2023-24 Decrease

$ 2,029,102 $ 166,997

1,296,525 294,695

1,000,000 800,000

6,000 (804,685)

$ 3,874,620 $ 4,331,627 $ 457,007
FY 2023-24

2,029,102.00

1,296,525.00

1,000,000.00

6,000.00

@ Personnel Services (Budgeted)
@ Operating Expenses (Budgeted)
@ Capital Outlay (Budgeted)

V& 4

Page 57



Executive Summary - Internal Service Funds - Fleet Replacement

Over the past several years, the City has been conservatively spending the Fleet Maintenance Fund. The fund is now
stable; therefore, the City included appropriations to replace damaged equipment and items that have exceeded their

useful life. On June 26, 2023, the City Commission approved the fleet request for Fiscal Year 2023-24 as a budget

adjustment of $4,111,300 to the Fiscal Year 2022-23 budget using fund balance. Therefore, no replacement vehicles and
equipment are included in the Fiscal Year 2023-24 budget. The CRA budget includes three new vehicles for the new

police officers who will provide service to that district.

—r
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FY 2022-23

190,500.00

0.00

2,842,400.00

@ Operating Expenses (Budgeted)

@ Capital Outlay (Budgeted)
@ Other Uses (Budgeted)
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FY 2023-24

147,000.00

0.00

2,801,800.00

@ Operating Expenses (Budgeted)
@ Capital Outlay (Budgeted)
@ Other Uses (Budgeted)
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Strategic Planning for Budget

Approach

The City of Plant uses four planning tools to prepare the annual budget. These tools include the Mission
Statement, Vision Statement, Values, and Core Strategies. These planning tools can be found in subsequent
sections of this document.

Mission Vision Core
Statement Statement aluss Strategies

Strategic Planning for Budget: Setting Strategic Goals

Setting Strategic Goals

The strategic goals of the City are the five Core Strategies:

o Facilitate Economic Development

o Foster Community Engagement

o Empower Outstanding Customer Service

o Engage in Effective Communication with Internal and External Stakeholders
o Maximize Organizational Effectiveness

These goals were created by the City Manager, embraced by the City Commission, and used throughout the
budget planning process.

Strategic Planning for Budget: Implementing Strategic Goals -
Short-Term

Implementing Strategic Goals - Short-Term

All budget proposals including personnel, operating, and capital must further one of the Core Strategies. All
budget requests are reviewed with the City Manager, Assistant City Manager, Chief Financial Officer, and
requesting department to ensure compliance.

—
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Strategic Planning for Budget: Implementing Strategic Goals -
Long-Term

Implementing Strategic Goals - Long-Term

The City's has a Capital Improvement Plan for long-term financial planning.

All departments must complete a Capital Improvement Plan worksheet which includes a brief explanation of
the project (Description), scope of the project and why the project is needed (Justification), explanation of how
the project will improve a Core Strategy (Core Strategies), estimated timeline for the project (Dates), estimated
operating cost increase or decrease and why the cost will be change (Operating Impact), and the 5-year cost
and funding of the project (Activity). After the project worksheet is submitted, Finance reviews the requests for
completeness and determines if the funding sources are appropriate. The City Manager's Office reviews the
requests to determine the benefit to the City as a whole, and ensure they fit within the overall Strategic Plan
based on communication with the City Commission and the citizens. The City Manager prioritizes and selects
projects to recommend to the City Commission for approval during budget workshop and adoption.

ﬁ\‘\ A \\\ = .
City Manager's :
J v City Manager . P
Department \ \ Office Reviews Ao City Commission
Fil R 4
Submits Capital C:E::IQR:VL::::: Requests with 5:&2:':?_2 .E:::s Approves
Requests P q Department and ! Projects

&/ o A
N

Strategic Planning for Budget: Review of Performance

The City reviews performance through performance outcomes at the department, division, and/or program
level. The department, division, and/or program set goals based on the City’s Values. The program objectives
include quantifiable performance measures that are based on goals and categorized by related Core Strategies.

These performances outcomes are in the department, division, and/or program narratives throughout this
document.

—
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Summary of Changes

No changes between the proposed budget and the adopted budget.
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Revenue Projections - Overview

Revenue projections are a three-step process that begin early in the budget cycle. The projection cycle is described

below:

Forecasting
Projected
Actuals

Review of

. Proposed
’ Revenues to

“ Total Budget

1. The first step begins with forecasting the current year projected actuals. This critical step establishes a basis to
project the following year. Several factors are considered: historic, current year-to-date, and projected revenue to the

end of the year.

2. The second step is to set estimated revenues for next year. The same three factors as described above are used, as

well as the “Local Government Financial Handbook” from the Office of Economic and Demographic Research,

which is used to estimate major revenues sources more accurately.
3. The last step occurs toward the end of the budget process, prior to adopting the “estimated revenues”. During this
stage, a review of the proposed estimated revenues compared to the proposed appropriations will provide a clear
picture of the overall budget. It is critical to examine the entire budget and confirm all revenue sources are realistic.
The following section provides an overview of the major revenue sources. However, a list of each revenue source can be

found in the individual sections of the budget book.

Revenue Projections - Taxes - Overall

Overall

Overall tax revenues have increased an average of 10%
yearly over the last 5 years and is estimated to increase by
$4,621,453 in fiscal year 2023-24. The 1.0 mil ad valorem
property tax dedicated to street resurfacing generated
revenue totaling $4,003,818. These property tax revenues

will be used solely for street resurfacing and maintenance.

Taxes include, property (ad valorem) taxes, local option
infrastructure surtax (community investment tax), local
option gas tax, 9t" cent gas tax, communications services
tax, public (utility) service tax, insurance premium tax
(pension), and business tax.

ifﬁ“."{ City of Plant City | Budget Book 2024

Fercentage completed based en 166.5 Cilg-mainlained centertine miles g8
* Progam begen i Fac Yosr 201718 ki I

General Fund: $2,489,984
CRA Fund: $263,834

Collins Street: $1,250,000 (futre)

Estimated Total: 11.3 miles

(61% complete) Historical Infermation

Since Inception: $14,903,127
Approximately: 90.9 miles

56% of City-maintained streets
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Revenue Projections - Taxes

Ad Valorem Property Tax
Property Taxes Current

30,000,000 . ) .
Ad-valorem property tax revenue is estimated to increase
$22,884,621 to $22,884,621 this year due to a 16.5% increase in property
20,000,000 $19,645,114 values. Over the last five years, the average property tax
’ $16,651,555 revenue increased approximately 15% each year. The
@ $13,151,539 specific formula for current ad valorem tax revenues is
10,000,000 calculated by multiplying the approved millage rate
(5.7157) per $1,000 times the aggregate assessed property
value (as certified by the County Property Appraiser) times
o 95%.
> N A > >
o@® (/“\& o’“\)% I 0%2
&V W\V q}v Q@@ Q@Q Property taxes account for $3,239,507 of the overall tax
A N Y increase.
0> > 2> i 4
TS

Revenue Projections - Taxes

Local Option Infrastructure Surtax

Hillsborough County voters renewed the levy of an additional one cent tax on sales in the County pursuant to the
provisions of Section 212.055, Florida Statutes. The City receives a portion of the tax based on an interlocal agreement with
Hillsborough County and the three incorporated Hillsborough County municipalities, which expires December 31, 2026.
Utilization of this tax is limited to long-term infrastructure improvements, pledges to pay debt service for improvements,
acquire land for public uses, and improving facilities used as emergency shelters.

Local Option Gas Tax and Ninth Cent Gas Tax

This tax, approved in a referendum election, provides for the levy of seven cents per gallon of motor fuel sold in the
County and taxed pursuant to the provisions of Section 336, Florida Statutes. Utilization of the proceeds of this tax is
limited to transportation expenditures, other infrastructure projects and bond indebtedness related to road and streets.
This tax is shared with the municipalities based on a cooperative agreement between Hillsborough County and the three
incorporated municipalities.

Communications Service Tax

This tax, as authorized by Section 202, Florida Statutes, requires service providers to collect tax on telephone, VOIP, Cable
TV, fax, and pagers at a rate of 6.1% as approved by the City Commission.

Public Service Tax

Pursuant to the provisions of Section 166.231, Florida Statutes, the City Commission approved a 10% public service tax for
electric, gas and water service sold to customers in the incorporated limits of the City of Plant City.

Taxes are projected mainly using the Local Government Financial Information Handbook, while also analyzing historical
revenues received and current projected changes in legislature. Tax revenues are found within the Governmental Funds.

—
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Revenue Projections - Licenses and Permits

Licenses and Permits —

This area is estimated to increase by $671,150 in the 2023-
24 fiscal year. The increase is due to the projected increase
in Electricity Utility Tax - Franchise Fees of $491,000.
Licenses and permits includes franchise fees, building,
zoning, utility permits, impact and development fees, and
other licenses and permits of a local nature. The revenues
from this category are used for the building activities of
the City.

Licenses and permits revenues are projected using both

historical trends for received revenue and a prediction of

the level of growth for the upcoming year. Revenue for

this area is found within Governmental Funds. Baenerat Funds'gc.:g:i;%%mim and:Fees

Revenue Projections - Intergovernmental Revenues

Intergovernmental Revenues

Intergovernmental revenues are estimated to increase by $1,638,373. Intergovernmental revenues include federal, state,
and local grants, state revenue sharing such as the City's share of state collected motor fuel taxes and sales taxes. The
grant portion of this funding source is not reflected in the budget until the grant has been awarded and the appropriate
legal documents are signed. Once the grant is approved, an adjustment will be made to include the match portion also.
The City utilizes grant revenues for planned projects rather than allowing grant approval to skew priorities. The City's
portion of revenue generated from state taxes is based on the state forecast as reported in the Local Government
Financial Information Handbook.

Intergovernmental revenues are projected by reviewing grants that we plan to receive in the upcoming fiscal year along
with estimates from the Local Government Financial Information Handbook. This is compared with historic trends of
revenues received. Intergovernmental Revenues are found in Governmental Funds and Special Revenue Funds.

Intergovernmental Revenues
15,000,000

$11,587,667

$9,949,294

10,000,000

5,000,000

FY2023 FY2024

@ Intergovernmental (Budgeted)

If‘.‘."{ City of Plant City | Budget Book 2024 Page 64




Revenue Projections - Charges for Services

Charges for Services

The majority of revenues for charges for services are found in the General Fund, Special Revenue Funds, Impact Fees, and
the City’'s Enterprise Funds.

Charges for services increased by $4,169,461 for 2023-24. The majority of the increase is due to the Water/Sewer Fund
increasing by $2,009,436 and the Solid Waste Fund increasing by $1,639,080. The Stormwater Fund is also projected to be
bring in an additional $328,920 in revenue.

This source of revenue includes water, sewer, and solid waste user fees, parks and recreational activity fees, certification
and copying documents and records, cemetery fees, sale of maps and publications, and stormwater utility fees.

Charges for service revenues are projected by reviewing the historic trends in revenue along with evaluation of any
increase/decrease to potential changes to the City population that could affect the inflow of revenues

Charges for Services - Major Funds Charges for Services - General
30,000,000 Fund
$22,049,580 $24749,093 1,500,000
20,000,000 $1,065,100
1,000,000
e 2 $658,255
10,000,000 $2163,800 $97520,000 500,000
$3820620 JSI (00
0 ’ ‘ o
FY2023 General Gove...
FY2024
@ General Fund (Budgeted) : gigﬁ;aé;‘ert‘d
@ Water/Sewer Fund (Budgeted) ® hye IEn\%r et
@ Solid Waste Fund (Budgeted) ysica onme
Stormwater Fund (Budgeted) V& 4

Revenue Projections - Fines and Forfeitures

Fines and Forfeitures
Revenue from Fines and Forfeitures are expected to increase $15,000 in the 2023-24 fiscal year. This revenue source

includes court fines and fees, proceeds from confiscated property, and library fines. These revenues are found in the
Governmental Funds.

Fines and Forfeiture revenues are projected by reviewing historical trends.
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Includes:
o Three Year Budget Positions by Department/Function
o Three Year Budget Positions by Department
o Personnel Changes
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Three Year Budget Positions by Department/Function

2021-22 2022-23 2023-24
Actual Actual Budgeted

General Fund
City Manager 4 4 4
Innovation & Strategy 4 4 4
City Attorney 3 3 3
City Clerk 3 3 3
Human Resources 5 5 5
Information Technology 6 6 6
Accounting n n 1
Procurement 5 5 3
Fire 55 55 55
Police 95 100 105
Planning and Zoning 5 6 7
Parks and Recreation 61 6l 63
Public Library 12 12 12
Building Department n 12 12
Code Enforcement 6 6 6
Engineering 13 13 13
General Services 9 9 1

Total General Fund 308 315 323
Community Services 1 1 1
Streets and Traffic 18 17 17
Stormwater 28 28 28
Water and Sewer 88 91 91
Solid Waste 33 30 31
Total Citywide Personnel 476 482 491
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Function:

General Government
Public Safety

Parks and Recreation
Community Services
Streets and Traffic
Stormwater

Water and Sewer
Solid Waste

Total Citywide Personnel by Function

2021-22 2022-23 2023-24
Actual Actual Budgeted
97 99 100
150 155 160
61 61 63
1 1 1
18 17 17
28 28 28
88 91 91
33 30 3]
476 482 491

3 Year Budgeted Positions by Department/Function

Community Services 1(0.20%)

Streets and Traffic 17 (3.46%) \

Stormwater 28 (5.70%)

Solid Waste 31 (6.31%)

Parks and Recreation 63 (12.83%)

Water and Sewer 91 (18.53%)

City of Plant City | Budget Book 2024

Public Safety 160 (32.59%)

General Government 100 (20.37%)
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Three Year Budget Positions by Department

Category FY 2022 FY 2023 FY 2024
Total Positions 476 482 491
Part-time o o o
Full-time 476 482 491

Office of the City Attorney

Position FY 2022 FY 2023 FY 2024
City Attorney 1 1 1
Legal Secretary 1 1 1
Paralegal 1 1 1
Total 3 3 3

Office of the City Manager

Position FY 2022 FY 2023 FY 2024
Assistant City Manager 2 2 2
City Manager 1 1 1
Executive Assistant Il 1 1 1
Total 4 4 4

Innovation and Strategy

—

Position FY 2022 FY 2023 FY 2024
ADA Coordinator 1 0 0
Community Engagement Coordinator 0 1 1
Community Engagement Professional 2 2 2
Director of Innovation & Strategy 0] 1 1
Professional Standards Director 1 6] 0
Total 4 4 4
Office of the City Clerk
Position FY 2022 FY 2023 FY 2024
Assistant City Clerk 2 2 2
City Clerk 1 1 1
Total 3 3 3
Human Resources
Position FY 2022 FY 2023 FY 2024
Human Resources Generalist 2 2 2
Human Resources/Risk Mgmt. Coordinator 1 1 1
Human Resources/Risk Mgmt. Director 1 1 1
Payroll Technician 1 1 1
Total 5 5 5
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Information Technology

Position FY 2022 FY 2023 FY 2024
IT Manager 1 1 1
IT Technician Il 2 2 2
Network Coordinator 2 2 2
Network Technician 1 1 1
Total 6 6 6

Accounting

Position FY 2022 FY 2023 FY 2024
Accountant | 1 1 1
Accountant Il

Accounting Clerk |
Accounting Supervisor
Administrative Assistant Il
Budget Manager
Business Tax Clerk

Chief Accountant

Chief Financial Officer

—_ a0 o NN
—_ 0 O O o o NN
—_ O O O o O NN

Total n n n
Procurement

Position FY 2022 FY 2023 FY 2024
Contract Specialist 1 1 1
Director of Procurement 0 ¢} 1
Procurement Manager 1 1 0]
Procurement Specialist 1 1 1
Total 3 3 3

Fire Rescue

Position FY 2022 FY 2023 FY 2024
Administrative Assistant Il 1 1 1
Battalion Chief 3 3 3
Deputy Chief Administration 1 1 1
Deputy Chief Operations 1 1 1
EMS Division Chief 1 0 0
Fire Chief 1 1 1
Fire Driver/Engineer ] 9 9
Fire Inspector 2 2 2
Fire Shift Captain 9 9 9

Firefighter 27 27 27
Training Division Chief 0 1 1
Total 55 55 55
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Police

Position FY 2022 FY 2023 FY 2024
Crime Intelligence Analyst 1 1 1
Digital Evidence Technician 1 1 1
Evidence Technician 2 2 2
Executive Assistant | 1 1 1
Facilities Technician 1 1 1
Information Technology System Administrator 0 1 1
Police Captain 3 3 3
Police Chief 1 1 1
Police Community Service Officer 0 0 2
Police Corporal 5 5 5
Police Lieutenant 2 2 2
Police Officer 53 57 60
Police Sergeant 7 7 7
Public Service Representative 1 1 1
Records Technician | 1 1 1
Records Technician Il 1 1 1
Telecommunications Supervisor 1 1 1
Telecommunicator | 8 8 8
Telecommunicator Il 2 2 2
Telecommunicator Il 4 4 4
Total 95 100 105
Planning & Zoning
Position FY 2022 FY 2023 FY 2024
Planner 2 3 2
Planning & Zoning Coordinator 0 0 1
Planning & Zoning Manager 1 1 1
Planning Technician 1 1 1
Senior Planner 1 1 1
Senior Planning Technician 6] 0] 1
Total 5 6 7
Recreation
Position FY 2022 FY 2023 FY 2024
Administrative Assistant | 1 1 1
Athletic Program Manager 1 1 1
Parks & Recreation Director 1 1 1
Recreation Center Coordinator 1 1 1
Recreation Superintendent 1 1 1
Recreation Supervisor 2 2 2
Recreation Supervisor I 1 1 1
Special Events Coordinator 1 1 1
Tennis Facility Coordinator 0 0 1
Tennis Facility Supervisor 1 1 1
Youth Athletics Coordinator 1 1 1
Total n n 12
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Parks Maintenance

Position FY 2022 FY 2023 FY 2024
Administrative Assistant | 1 1 1
Environmental Lands Management Supervisor 1 1 1
Foreman | 3 3 3
Foreman Il 1 1 1
Groundskeeper | 17 0 0
Groundskeeper I 5 0 0
Park Ranger 2 2 3
Parks Equipment Operator | 1 18 17
Parks Equipment Operator Il 1 6 6
Parks Field Supervisor 2 2 2
Parks Superintendent 1 1 1
Total 35 35 36
Cemetery
Position FY 2022 FY 2023 FY 2024
Administrative Assistant | 1 1 1
Cemetery Caretaker | 0 4 4
Cemetery Caretaker Il 0 1 1
Cemetery Superintendent 1 1 1
Foreman | 1 1 1
Groundskeeper | 4 0 0
Groundskeeper I 1 0 0
Total 8 8 8
Stadium
Position FY 2022 FY 2023 FY 2024
Foreman | 1 1 1
Groundskeeper | 4 0 0
Groundskeeper I 1 0 0
Maintenance Specialist | 1 1 1
Parks Equipment Operator | 0 4 4
Parks Equipment Operator Il 0 1 1
Total 7 7 7
Library
Position FY 2022 FY 2023 FY 2024
Administration & Services Assistant 1 1 0
Administrative Assistant Il 1 1 1
Circulation Services Assistant 1 1 1
Librarian 0 ¢} 0
Library Assistant 3 3 4
Library Services Associate 1 1 1
Library Services Director 1 1 1
Library Supervisor 1 1 1
Qutreach Services Associate 1 1 1
Technology Associate 1 1 1
Technology Librarian 0 0 0
Youth Services Associate 1 1 1
Total 12 12 12
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Building

Position FY 2022 FY 2023 FY 2024
Administrative Assistant Il 1 1 1
Building Code Inspector 1 1 1
Building Official 1 1 1
Building Permit Coordinator 0 1 1
Chief Building Inspector 1 1 1
Code Inspector/Plans Examiner 4 4 4
Permit Technician 2 2 2
Permit Technician Il 1 1 1
Total n 12 12

Code Enforcement

Position FY 2022 FY 2023 FY 2024

Code Enforcement Inspector 2 2 2

Code Enforcement Inspector (CRA) 1 1
Code Enforcement Inspector (Solid Waste) 1 1
Code Enforcement Manager 1 1
Code Enforcement Specialist 1 1
Total 6 6

ol—- - —- —

Engineering

Position FY 2022 FY 2023 FY 2024
Administrative Assistant | 1 1 1
Assistant City Engineer Capital Projects
City Engineer

Engineer |
Engineering Assistant
Engineering Tech IlI
Engineering Tech IV

GIS Coordinator
Project Manager
Projects Coordinator
Senior Engineer
Total 13 13 13

R NG S S
e NG Y [ S S U S [

1
1
1
1
1
1
Engineering Tech V 1
1
2
1
1

General Services

Position FY 2022 FY 2023 FY 2024
(0]

o

Administrative Assistant |
Administrative Assistant Il
Fleet Coordinator

Fleet Services Technician
General Services Coordinator
General Services Foreman |l
General Services Manager
Maintenance Specialist |
Maintenance Specialist ||
Maintenance Specialist Il
Senior Fleet Coordinator
Welding Fabricator Il

Total

- 4 S NNO - =4 O — —

1
1
0
0
]
]
2
2
1
1
1

S O = N NO — — — = O

-
-
-
-

n
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Community Services

Position FY 2022 FY 2023 FY 2024
Community Services Manager 1 1 1
Total 1 1 1

Traffic

Position FY 2022 FY 2023 FY 2024
Administrative Assistant | 0 0 1
Traffic Coordinator 0 1 1
Traffic Foreman Il 1 0] 0]
Traffic Maintenance Specialist 2 2 1
Traffic Maintenance Specialist Il 2 1 1
Traffic Maintenance Specialist I 1 1 1
Traffic Operations Manager 1 1 1
Traffic Signal Technician 2 2 2
Total 9 8 8

Utility Billing

Position FY 2022 FY 2023 FY 2024
Customer Service Professional 6 6 6
Field Services Representative 3 3 3
Utility Billing Manager 1 1 1
Utility Billing Supervisor 1 1 1
Total n n n

Environmental Compliance

Position FY 2022 FY 2023 FY 2024
Cross Connection Control Coordinator 1 1 1
Environmental Coordinator 1 1 1
Environmental Technician 1 1 1
Industrial Pretreatment Coordinator 1 1 1
Water Conservation Coordinator 1 1 1
Water Resources Supervisor 1 1 1
Total 6 6 6
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Utilities Maintenance

Position FY 2022 FY 2023 FY 2024
Administrative Assistant Il 1 1 1
CIP Engineering Manager 1 1 1
Distribution Systems Coordinator 1 1 1
Engineer Tech Il 1 1 1
Equipment Operator | 3 3 3
Equipment Operator Il| 5 5 5
Foreman I 1 0 0
Foreman Il 3 4 3
GIS Technician/CAD Support 1 1 1
Inventory Control Clerk 1 1 1
Maintenance Mechanic | 2 2 2
Maintenance Mechanic Il 1 1 1
Maintenance Mechanic Il 4 4 4
Maintenance Specialist | 8 8 7
Maintenance Specialist I 3 3 4
Maintenance Specialist Il 5 5 5
Meter Maintenance Specialist 2 2 2
Project Development & Implementation Manager 1 1 1
Property Control Clerk 1 1 1
System Program Integrator 1 1 1
System Program Integrator Assistant 1 1 1
Utilities Construction Inspector 1 1 1
Utilities Maintenance Superintendent 1 1 2
Utilities Staff Engineer 0] 1 1
Utilities Support Specialist 1 1 1
Total 50 51 51
Utilities Operations
Position FY 2022 FY 2023 FY 2024
Administrative Assistant II 1 1 1
Chief Plant Operator 1 1 1
Plant Operator (I-1V) 17 19 19
Utilities Director 1 1 1
Utilities Operations Superintendent 1 1 1
Total 21 23 23
Solid Waste
Position FY 2022 FY 2023 FY 2024
Administrative Assistant I 1 1 1
Asset Management Technician 1 1 0
Equipment Operator Il 9 10 9
Equipment Operator Ill 8 8 7
Logistics Technician 0 0 1
Program Coordinator 1 1 1
Refuse Collector 10 6 8
Solid Waste Director 1 1 1
Supervisor | 2 2 2
Yard Operations Technician 0 0] 1
Total 33 30 31
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Stormwater & Streets

Position FY 2022 FY 2023 FY 2024

Administrative Assistant Il 1 1 1

Foreman Il 4 0] o]
Foreman Il (0] 4 4
Stormwater Operator | 18 18 16
Stormwater Operator Il 9 9 n
Stormwater Operator IlI 4 4 4
Streets & Stormwater Director 1 1 1

Total 37 37 37
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Personnel Changes

Changes in Fiscal Year 2022-23

Added: (1) Information Technology System Administrator (Police)

Added: (4) Officer (Police)

Added: (1) Planner (Planning & Zoning)

Added: (1) Building Permit Coordinator (Building)

Added: (2) Plant Operator (Utilities Operations)

Added: (1) Utilities Staff Engineer (Utilities Maintenance)

Added: (1) Administrative Assistant Il (General Services)/ Deleted: (1) Administrative Assistant | (General Services)
Added: (1) Traffic Coordinator (Traffic)/ Deleted: (1) Traffic Foreman Il (Traffic)

Added: (1) Equipment Operator Il (Solid Waste)/ Deleted: (1) Refuse Collector (Solid Waste)

Added: (1) Senior Fleet Coordinator (Fleet Management)/ Deleted: (1) Fleet Technician (Fleet Management)
Added: (17) Parks Equipment Operator | (Parks)/ Deleted: (17) Groundskeeper | (Parks)

Added: (5) Parks Equipment Operator |l (Parks)/ Deleted: (5) Groundskeeper Il (Parks)

Added: (4) Cemetery Caretaker | (Cemetery)/ Deleted: (4) Groundskeeper | (Cemetery)

Added: (1) Cemetery Caretaker Il (Cemetery)/ Deleted: (1) Groundskeeper Il (Cemetery)

Added: (4) Parks Equipment Operator | (Stadium)/ Deleted: (4) Groundskeeper | (Stadium)

Added: (1) Parks Equipment Operator Il (Stadium)/ Deleted: (1) Groundskeeper Il (Stadium)

Added: (1) Foreman Il (Utilities Maintenance)/ Deleted: (1) Foreman Il (Utilities Maintenance)

Added: (4) Foreman Il (Stormwater & Streets)/ Deleted: (4) Foreman |l (Stormwater & Streets)

Deleted: (1) Traffic Maintenance Specialist Il (Traffic)

Deleted: (3) Refuse Collector (Solid Waste)

Changes in Fiscal Year 2023-24

Added: (1) Park Ranger (Parks)

Added: (1) Tennis Facility Coordinator (Recreation)

Added: (1) Senior Planning Technician (Planning & Zoning)

Added: (1) Refuse Collector (Solid Waste)

Added: (2) Community Service Officer (Police)

Added: (3) Law Enforcement Officer (Police)

Added: (1) Administrative Assistant Il (Parks)/ Deleted: (1) Administrative Assistant | (Parks)

Added: (1) Maintenance Specialist Il (Utiilities Maintenance)/ Deleted: (1) Maintenance Specialist | (Utilities Maint)
Added: (1) Yard Operations Technician (Solid Waste)/ Deleted: (1) Asset Management Technician (Solid Waste)
Added: (1) Refuse Collector (Solid Waste)/ Deleted: (1) Equipment Operator Il (Solid Waste)

Added: (1) Administrative Assistant | (Traffic)/ Deleted: (1) Traffic Maintenance Specialist (Traffic) *

Added: (1) Library Assistant (Library)/ Deleted: (1) Administration & Services Assistant (Library) *

Added: (1) Planning & Zoning Coordinator (Planning & Zoning)/ Deleted: (1) Planner (Planning & Zoning) *
Added: (1) UM Superintendent (Utilities Maintenance)/ Deleted: (1) Foreman Il (Utilities Maintenance) *
Added: (1) Horticulturist (Parks)/ Deleted: (1) Equipment Operator | (Parks) *

Added: (1) Logistics Technician (Solid Waste)/ Deleted: (1) Equipment Operator Il (Solid Waste) *

Added: (2) Stormwater Operator Il (Stormwater)/ Deleted: (2) Stormwater Operator | (Stormwater) *

*Reclassifications approved mid-year after October 1, 2022.
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Budget Summary

BUDGET SUMMARY
CITY OF PLANT CITY
FISCAL YEAR 2023/2024
THE PROPOSED OPERATING BUDGET EXPENDITURES

OF THE CITY OF PLANT CITY ARE 16.5% MORE THAN
LAST YEAR'S TOTAL OPERATING EXPENDITURES

SPECIAL DEBT INTERNAL
GEMERAL REVENUE SERVICE ENTERPRISE SERVICE TOTAL ALL
ESTIMATED REVENUES: FUND FUNDS FUND FUNDS FUND FUNDS
‘A Valorem Tanes st 22894621 228548201
Other Taxes 8200212 4407180 12615281
Permts & Fass £816.000 225,000 . 1,041,900
Intergovernmental Revenus TARIS 4308082 11,507,667
Charges For Services 2188788 20,000 30210000 2787400 43212248
Fines and Forfeas 130,300 130,300
Wacelanecus Revenues 381544 718837 901,800 181400 2193201
TOTAL SOURCES AT MT ot 30405803 2048800  93ersame
Transfers n 2082818 w01 35438 2,000,000 . S.117.084
Fund BalancesReserves/Net Assets 03,098 MWAME 2888027 - 1886471
TOTAC REVEWUES. TRANSFERS
AND BALANCES 30, 563 10,247 08T 790, 583 20 2 108,779,352
EXPENDITURES:
General Govemment PAZA™N 1,500 a5
Publc Satety 28423384 452,000 51500 25829884
Physcal Envronment 1,480 884 105,100 38,302,901 81,000 LRI L]
Transportation 376 387an 1000 7288116
Econamec Envronment 1.530,112 1,247,783 4 526,905
Cutture/Recreaton $4803% 1585000 12000 10077.35%
Debt Services . THO583 3,104,084 . 3,955,267
TOTR TRPESEORES 0 R 0 O -1
Transfers Out 30,013 08438 4882818 . 307084
Fund BalancesReserves/Net Assets 42700 71428 S4510 2801800 4071645
EXPENDITURES TRANSFERS,
RESERVES & BALANCES 50.458.96  10.287.087 790580 44293920 2548800 10477935

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN THE OFFICE ABOVE REFERENCED TAXING AUTHORITY AS A PUBLIC

RECORD.
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Property Tax Rolls

Tax Roll CRA Total Millage Taxes Rolled Back
Year Area Roll Rate Levied Millage Rate
2003 59,065,154  1,367,123,325 47000 6,425,480 45573
2004 66,937,242  1,477,036,619 4.7000 6,942,072 4.4326
2005 91,637,551 1,671,475,959 4.7000 7,855,937 41738
2006 128,789,170  1,930,922,262 47000 9,075,335 41432
2007 155,107,990 2,146,703,453 4.1653 8,941,664 4.3845
2008 154,051,616 2,078,117,193 41653 8,655,982 4.4012
2009 125,160,283  1,819,964,573 47157 8,582,407 4.7205
2010 93,617,539  1,604,053,175 4.7157 7,564,233 5.3362
201 82,468,755 1,489,754,928 47157 7,025,237 5.0573
2012 77137267 1,452,611,428 47157 6,850,080 4.8906
2013 78,953,053  1,517,915,227 47157 7,158,033 4.5654
2014 83,298,479 1,599,226,763 47157 7,541,474 4.5796
2015 90,145,146  1,674,448,985 4.7157 7,896,199 4.5981
2016 103,049,582 1,858,217,005 47157 8,762,794 4.4883
2017 116,493,484 2,000,261,839 5.7157 1,432,897 4.4969
2018 130,963,478  2,190,581,951 57157 12,520,709 5.3651
2019 152,490,625 2,397,560,289 5.7157 13,703,735 5.3277
2020 169,722,398 2,674,204,538 57157 15,284,951 52846
2021 196,154,441  3,011,689,326 5.7157 17,213,913 5.3370
2022 249,298,202 3,617,941,434 57157 20,679,068 5.0357
2023 277,720,516 4,214,544,952 5.7157 24,089,075 5.2175
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Fund Balances

ESTIMATED CHANGES IN FUND BALANCE FOR MAJOR FUNDS AS OF SEPTEMBER 30, 2023

AVAILABLE 202223 PROJECTED 2023-24
FUND BALANCE PROJECTED PROJECTED FUND BALANCE ESTIMATED ESTIMATED

FUND 9/30/2022 REVENUE EXPENSES 9/30/2023 REVENUE EXPENSES

General Fund $ 21,278,753 $ 48,667,503 $ 47,605,807 $ 22,340,449 $ 50,458,963 $50,115.263

Community Investment Tax 2,107,587 2,684,027 2385296 2,406,318 2,998,700 2,355,435

Street Fund 2,303,069 2,757,450 2,908,728 2,151,791 2,903,437 302,133

Water/Sewer Fund 15,229,219 33,445,682 31,640,072 17,034,829 27,457,293 27,457,293

Solid Waste Fund 1,054,456 10,110,255 10,509,447 10,655,264 9,905,000 9,850,481

Stormwater Fund 2,047,719 3,847,350 2,821,805 3,073,264 4,043,600 4331627

Community Redevelopment Fund 3,116,461 2,768,591 3,953,318 1,931,734 3,089,969 2,861,608
Total Fund Balance $ 57,137,264 $104,280,858 $101,824,473 $ 59,593,649 $100,856,962 $100,073,840

Changes in Fund Balance from FY 2022-23 to FY 2023-24 that are more thar

Community Investment Tax
Revenues in the fund are projected to exceed expenditures by $643,265, causing an increase to fund balance equal to tl
funds will be used for future projects.

Community Redevelopment Fund
Revenues in the fund are projected to exceed expenditures by $228,361, causing an increase to fund balance equal to tr
funds will be used for projects in future years in compliance with the approved CRA plan.
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Interfund Transfers

Transferred To:

General Water/Sewer | Debt Service | Community Total

Transferred From: Fund Fund Fund Services

General Fund - - - 39,033 $39,033
Water/Sewer Fund 1,893,816 2,000,000 - - $3,893,816]
Street Fund { d { { $0
Stormwater Fund - - - - $0
Solid Waste Fund 788,800 d { . $788,800
ICommunity Investment Tax - - 395,435 - $395,435
Total $2,682,616 $2,000,000 $395,435 $39,033 $5,117,084
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FUND SUMMARIES
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All Funds

Revenue by Fund

2024 Revenue by Fund

Debt Service (0.7%)
Fleet Replacement Fund (2% -

Community Redevelopment Agency (2.8%)

Capital Projects (2.9%)
Stormwater Fund (4%)

Special Revenue (6.2%)

Solid Waste Fund (9.1%)

Water/Sewer Fund (25.2%)

Name FY2022 FY2023 Adopted FY2023 Amended
Actuals Budget Budget

Special Revenue

Tree Fund $87,705 $0 $145,000
American Rescue Plan Act 758,971 $0 $0
Fund
Total Special Revenue: $8,606,177 $6,116,483 $6,336,583
Debt Service $794,818 $790,796 $790,796
Capital Projects
Capital Projects Fund $1,952,950 $0 $0
Water/Sewer RR&l Fund $5,126,744 $0 $9,100,000
Streets RR&I Fund $2,984,758 $0 $0
Community Investment
Tax RR& $1,650,000 $0 $0
Stormwater RR&I Fund $348,864 $0 $0
Total Capital Projects: $17,492,261 $500,000 $17,118,862
Total: $26,893,256 $7,407,279 $24,246,241
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General Fund (46.4%)

FY2023 Projected
Actuals
$172,900

$0

$6,202,108

$790,296

$2,136,200
$14,835,000
$3,700,211

$1,595,000

$190,500
$29,626,797
$36,619,201

FY2024
Budgeted
$0

$0

$6,692,118

$790,583

$0
$0
$0
$0

$0
$3,105,000
$10,587,701
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Revenues by Source

Projected 2024 Revenues by Source

Fines and Foreits (0.1%) \

Miscellaneous Revenue (1.7%) — —
Reappropriated (3.7%)

Transfers In (4.7%)

Permits & Fees (6.5%)

Charges for Services (40.1%)

Intergovernmental (10.7%)

Taxes (32.6%)

Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget

Revenue Source

Reappropriated $0 $1,553,302 $15,602,600 $0 $3,986,871
Taxes $27,832,358 $30,842,962 $30,842,962 $32,220,245 $35,510,002
Permits & Fees $13,425,490 $6,362,230 $6,362,230 $13,595,116 $7,041,900
Intergovernmental $12,131,341 $9,949,294 $16,888,801 $17,661,546 $11,587,667
Charges for
cervicos $39,795,950 $40,728113 $40,930,613 $41,227,208 $43,567,885
Fines and Foreits $152,110 $115,300 $121,300 $148,700 $120,300
g;icei Ijeneous $2.831265 $979.944 $1705 244 $4,064,447 $1,837,644
Other Sources $1,500,000 $0 $17,000 $19,100 $0
Transfers In $18,887,133 $5,864,838 $16,076,855 $30,731,223 $5117,084
Total Revenue $110,893,117 $96,395,983 $128,547,605 $139,667,585 $108,779,353

Source:

City of Plant City | Budget Book 2024 Page 84




Expenditures by Fund

2024 Expenditures by Fund

Debt Service (0.7%)
Fleet Replacement Fund (2.7%)

Community Redevelopment Agency (2.8%)
Capital Projects (2.9%)
Stormwater Fund (4%)

Special Revenue (6.2%)

o
Solid Waste Fund (9.1%) General Fund (46.4%)

Water/Sewer Fund (25.2%)

Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget

Special Revenue

Tree Fund $0 $0 $145,000 $145,000 $0
i:;itc: d” Rescue Plan $758.971 $0 $6,379.741 $6,555,485 $0
Total Special Revenue: $6,710,411 $6,116,483 $12,862,156 $12,701,258 $6,692,118
Debt Service $799,340 $790,796 $790,796 $790,296 $790,583
Capital Projects
Capital Projects Fund $1,128,461 $0 $546,065 $0 $0
Water/Sewer RR&I Fund $88,642 $0 $133,555 $58 $0
Streets RR&I Fund $2,503,698 $0 $1,298,748 $2,800,000 $0
?aoXmRrgzlmty nvestment $260,239 $0 $920,423 $0 $0
Stormwater RR&I Fund $112,157 $0 $862,310 $0 $0
Total Capital Projects: $4,692,362 $500,000 $11,828,563 $12,054,800 $3,105,000
Total: $12,202,113 $7,407,279 $25,481,515 $25,546,354 $10,587,701
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Grants and Aids (1.8%)

Other Uses (2.2%)

Debt Service (3.6%)
Transfers Out (4.9%)

Capital Outlay (16.9%) Personnel Services (43%)

Operating Expenses (27.6%)

Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget

Expense Objects

Personnel

o $34,426,788 $40,988,587 $40,696,324 $38,160,309 $46,747,491
S $30,856,864 $24,820,426 $30601725 $31173,436 390025509
Capital Outlay $17,107,569 $12,789,160 $50,246,721 $43,207,680 $18,390,827
Grants and Aids $1,522,330 $1,810,857 $1,921,837 $1,810,668 $1,965112
Other Uses $2,419,895 $5,360,250 $2,981,016 $3139,127 $2,414,663
Transfers Out $6,940,102 $6,671,421 $6,727,855 $7,294,124 $5,282184
Debt Service $1194,224 $3,955.282 $3,955282 $3,954,782 $3,955,267
Il Gl $94,467,771 $96,395,983 $137,130,760 $128,740,126 $108,779,353

Objects:
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General Fund

Revenues by Source

Projected 2024 Revenues by Source

Fines and Foreits (0.3%)

Miscellaneous Revenue (0.7%)
Charges for Services (4.3%)

Transfers In (5.3%)

Permits & Fees (13.5%)

Intergovernmental (14.2%)

Name FY2022 FY2023 Adopted
Actuals Budget
Revenue Source
Reappropriated $0 $222,834
Taxes $24,385,507 $26,744,882
Permits & Fees $7,821,165 $6,145,750
Intergovernmental $7,343,736 $6,239,844
Ch f
argestor $2,157,585 $2,017,630
Services
Fines and Foreits $112,424 $115,300
Miscellaneous
-$1,014,519 $262,544
Revenue
Transfers In $4,493,721 $5,032,586
Total Revenue
$45,299,620 $46,781,370

Source:
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FY2023 Amended
Budget

$222,834
$26,744,882
$6,145,750
$6,369,696

$2,017,630
$115,300
$390,244
$2,439,903

$44,446,239

Taxes (61.6%)

FY2023 Projected
Actuals

$0
$28,184,414
$6,466,400
$7,019,415

$2,102,425
$107,100
$1,117,389
$3,728,360

$48,725,503

FY2024 Proposed
Budget

$0
$31,102,833
$6,816,900
$7,189,015

$2,185,755
$130,300
$351,544
$2,682,616

$50,458,963
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Transfers Out (0.08%)
Grants and Aids (3.7%)
Capital Outlay (11%)

Operating Expenses (21.2%)

Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected
Actuals Budget Budget Actuals
Expense Objects
P |
creonne $25484,689 $29,317,482 $29,255,040 $28,085,994
Services
O ti
perating $8.354,320 $10,172,604 $10,479,655 $9,667,106
Expenses
Capital Outlay $4,522,122 $4,791,027 $5,101,754 $4,985,256
Grants and Aids $1,389,561 $1,710,857 $1,710,857 $1,707,668
Other Uses $372,944 $747944 -$1,864,739 $3,090,627
Transfers Out $376,110 $41,456 $169,156 $169,156
Total Expense
P $40,499,746 $46,781,370 $44,851,724 $47,705,807

Objects:
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Personnel Services (66.7%)

FY2024 Proposed
Budget

$33,674,562

$10,700,545

$5,551,493
$1,865,112
-$1,371,782
$39,033

$50,458,963
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Community Development Block
Grant Fund (11.9%)

Name

Law Enforcement Trust Fund
Federal Equitable Shared Fund
Ticket Surcharge Fund
Community Investment Tax Fund
Cemetery Escrow Fund

Library Donation Fund

Community Development Block
Grant Fund

Total:

Special Revenue Funds

Revenue by Fund

2024 Revenue by Fund

Cemetery Escrow Fund (4.6%)

Community Investment Tax Fund (83.5%)

FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed

Actuals Budget Budget Actuals Budget
$106 $0 $4,200 $75 $0
$34,134 $0 $50,900 $35,900 $0
$6,476 $0 $20,000 $6,400 $0
$3,409,645 $2,575,927 $2,575,927 $2,684,027 $2,998,700
$157,036 $110,000 $110,000 $145900 $165,100
$707 $0 $0 $600 $0
$143,127 $443,270 $443,270 $398,856 $426,185
$3,751,230 $3,129,197 $3,204,297 $3,271,758 $3,589,985
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Revenues by Source

Projected 2024 Revenues by Source

Charges for Services (0.6%)

Transfers In (1.1%)

Miscellaneous Revenue (6.7%)

Intergovernmental (91.7%)

Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget

Revenue Source

Reappropriated $0 $0 $69,100 $0 $0
Intergovernmental $2,923,614 $2,932,741 $2,932,741 $2,900,927 $3,290,852
Charges for
. $14,618 $20,000 $20,000 $7,000 $20,000
Services
Fines and Foreits $39,686 $0 $6,000 $41,600 $0
Mi Il
seeaneous $337,595 $135,000 $135,000 $280.775 $240]00
Revenue
Transfers In $435,717 $41,456 $41,456 $41,456 $39,033
Total R
otal revenue $3,751,230 $3,129,197 $3,204,297 $3,271,758 $3,589,985

Source:
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Cemetery Escrow Fund (4.6%)

Community Development Block

Grant Fund (11.9%)

Name

Law Enforcement Trust Fund
Federal Equitable Shared Fund
Ticket Surcharge Fund
Community Investment Tax Fund
Cemetery Escrow Fund

Library Donation Fund

Community Development Block
Grant Fund

Total:

Expenditures by Fund

FY2022
Actuals

$25,000
$59,880
$154,613
$2,444,818
$0
$16,225

$436,792

$3,137,328
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2024 Expenditures by Fund

FY2023 Adopted
Budget

$0
$0
$0
$2,575,927

$110,000
$0

$443270

$3,129,197

FY2023 Amended
Budget

$4,200
$55,577
$20,000
$2,575,927
$110,000
$6,319

$548,830

$3,320,852

FY2023 Projected
Actuals

$4,200
$52,100
$12,100
$2,385,296
$145,900
$10,000

$482,449

$3,092,045

Community Investment Tax Fund (83.5%)

FY2024 Proposed
Budget

$0

$0

$0
$2,998,700
$165,100
$0

$426,185

$3,589,985
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expenses (0.08%)

Personnel Services (3.4%)

Transfers Out (15.6%)

Other Uses (17.9%)
Capital Outlay (63%)
Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Expense Objects
p |
creonne $108,926 $110,560 $110,510 $85,341 $123259
Services
Operating
$35,520 $7,710 $34,537 $21,150 $2,926
Expenses
Capital Outlay $2,095,063 $1,920,000 $2,078,878 $2,046,358 $2,260,000
Grants and Aids $3,000 $0 $6,000 $3,000 $0
Other Uses $100,000 $190,131 $190,131 $0 $643,265
Transfers Out $794,818 $900,796 $900,796 $936,196 $560,535
Total Expense
P $3,137,328 $3,129,197 $3,320,852 $3,092,045 $3,589,985

Objects:
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Law

l#+7| Enforcement
Trust Fund

The fund was established under Florida Statutes to allow law enforcement agencies
to seize and forfeit any contraband that have been used in the commission of
felonies. This includes vehicles, vessels, aircraft, real property, cash or any other items.
The cash or proceeds from a sale of the seized items can be used by the law
enforcement agency.

Summary

The City of Plant City is projecting $0 of revenue in FY2024, which represents a 100% increase over the prior year. Budgeted
expenditures are projected to increase by 100% or $0 to $0 in FY2024.

$40K
$30K
$20K
@ Actual Revenue Source
@ Budgeted Revenue Source
$10K @ Actual Expenditures
@ Budgeted Expenditures
$0 .
FY2021 FY2022 FY2023 FY2024
Revenues by Source
Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Revenue Source
Reappropriated $0 $0 $4,200 $0 $0
Miscellaneous $106 $0 $0 $75 $0
Revenue
Total Revenue
Source: $106 $o0 $4,200 $75 $0
L]
Expenditures by Expense Type
Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Expense Objects
Operating $0 $0 $4.200 $4.200 $0
Expenses
Capital Outlay $25,000 $0 $0 $0 $0
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Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Total Expense
Objects: $25,000 $0 $4,200 $4,200 $0
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The fund was established under Florida Statutes for receipts and revenues received

Federal from federal criminal, administrative, or civil forfeiture proceedings and from federal
i ° asset-sharing programs. Proceeds can be used for law enforcement operations and
lj}j’j ECIl-IItabh investigations (not including payroll), training and education, public safety and
Shared Fund detention facilities, equipment, contracting for services, travel and per diem, awards
and memorials, drug and gang education and awareness programs, matching funds
and community based programming.
Revenues by Source
Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Revenue Source
Reappropriated $0 $0 $50,900 $0 $0
Fines and Foreits $33,748 $0 $0 $35,400 $0
Miscellaneous $386 $0 $0 $500 $0
Revenue
|
Total Revenue $34.134 $0 $50,900 $35,900 $0
Source:
L]
Expenditures by Expense Type
Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Expense Objects
Operating $1,880 $0 $2,577 $2100 $0
Expenses
Capital Outlay $55,000 $0 $47,000 $47,000 $0
Grants and Aids $3,000 $0 $6,000 $3,000 $0
Total E
otal Expense $59,880 $0 $55,577 $52,100 $o0
Objects:
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Ticket

l#+7| Surcharge

Florida Statutes allows a two dollar surcharge on every traffic ticket issued and the
proceeds are to be used for law enforcement officer’s higher education.

Revenues by Source

Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Revenue Source
Reappropriated $0 $0 $14,000 $0 $0
Fines and Foreits $5,938 $0 $6,000 $6,200 $0
Miscellaneous 4538 $0 $0 $200 $0
Revenue
Total Revenue
Source: $6,476 $0 $20,000 $6,400 $0
[ ]
Expenditures by Expense Type
Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Expense Objects
Operating
$24,613 $0 $20,000 $12,100 $0
Expenses
Capital Outlay $130,000 $0 $0 $0 $0
Total E
i $154,613 $0 $20,000 $12,100 e
Objects:
[*AY| City of Plant City | Budget Book 2024 Page 96



Proceeds from a discretionary sales surtax of one and a half percent, levied by the

[ ]
Communlty county based on approval from a majority of the voters. The Department of Revenue
i;P:I’.]A_IN;’[ Investment distributes the revenue to the county and the county calculates the City's portion
— .r F d based on a population based formula. Proceed to be used to finance, plan, and
ax Fun construct infrastructure; or to acquire land for public recreation, conservation, or
protection of natural resources.
Revenues by Source
Projected 2024 Revenues by Source
Miscellaneous Revenue (2.5%)
Intergovernmental (97.5%)
Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Revenue Source
Intergovernmental $2,923,614 $2,550,927 $2,550,927 $2,550,927 $2,923,700
Mi Il
iscellaneous $86,031 $25000 $25,000 $133,100 $75,000
Revenue
Transfers In $400,000 $0 $0 $0 $0
Total Revenue
venu $3,409,645 $2,575,927 $2,575,927 $2,684,027 $2,998,700

Source:
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Transfers Out (13.2%)

Other Uses (21.5%)

Capital Outlay (65.4%)

Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget

Expense Objects
Capital Outlay $1,650,000 $1,595,000 $1,595,000 $1,595,000 $1,960,000
Other Uses $0 $190,131 $190,131 $0 $643,265
Transfers Out $794,818 $790,796 $790,796 $790,296 $395,435
Total Expense $2,444,818 $2,575,927 $2,575,927 $2,385,296 $2,998,700

Objects:
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This fund was established per the City Code of Ordinances, Section 22-32 as a
Cemetery perpetual care fund for the operations of maintenance of the City cemeteries.

—r

[Eay P i '
. roceeds from lot sales shall be placed in escrow. The fund balance will accumulate
—| Escrow Fund - placed i == . .
until interest earned on the balance is sufficient to pay operations and maintenance
costs.
Revenues by Source
Projected 2024 Revenues by Source
Miscellaneous Revenue (100%)
Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Revenue Source
Miscell
iscellaneous $157.036 $110,000 $110,000 $145,900 $165,100
Revenue
Total Revenue
$157,036 $110,000 $110,000 $145,900 $165,100
Source:
PLANT
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Transfers Out (100%)
Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Expense Objects
Transfers Out $0 $110,000 $110,000 $145,900 $165,100
Total E
ota’ Expense $0 $110,000 $110,000 $145,900 $165,100

Objects:

—
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Library

Fund

l#27| Donation

Library donation proceeds are received and used for books or improvements.

Revenues by Source

Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Revenue Source
Miscell
iscellaneous $707 $0 $0 $600 $0
Revenue
Total Revenue
venu $707 $0 $0 $600 $0
Source:
] [ ]
Expenditures by Function
Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Expenditures
Culture/Recreation $16,225 $0 $6,319 $10,000 $0
Total Expenditures: $16,225 $0 $6,319 $10,000 $0

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget
Expense Objects
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Name FY2022 FY2023 Adopted FY2023 Amended FY2023 Projected FY2024 Proposed
Actuals Budget Budget Actuals Budget

Operating $4,824 $0 $0 $0 $0
Expenses
Capital Outlay $11,401 $0 $6,319 $10,000 $0

Total Expense

Objects: $16,225 $0 $6,319 $10,000 $0
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CDBG Fund

Revenues by Source

Projected 2024 Revenues by Source

Charges for Services (4.7%)

Transfers In (9.2%)

Name FY2022
Actuals
Revenue Source
Intergovernmental $0
Charges for
.g $14,618
Services
Miscellaneous
‘ “ $92,792
Revenue
Tra