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CITY OF PLANT CITY

CITY MANAGER’S OFFICE

September 12, 2016

Honorable Mayor, City Commissioners, and Citizens:

The ultimate focus of this budget is to meet the needs of our citizens while addressing the challenges of
the economy.

The Fiscal Year 2016-17 Budget is BALANCED. There is NO increase in ad valorem millage. The millage
rate remains the same at 4.7157 mills. The City’s total workforce is 419.5 employees. All funds are
considered to be in a fiscally positive and prudent position. The General Fund Budget for Fiscal Year
2016-17 is $29,010,080, while the total budget (including Water and Sewer, Solid Waste, Stormwater,
Streets, as well as several special revenue funds) is $72,685,271. It is a responsible budget with a
proactive spending plan that will benefit Plant City taxpayers for years to come.

HIGHLIGHTS - PROJECTIONS:

e Investing in economic development.

e Investing in our workforce — Our employees are our #1 asset, just like in the private sector.

e Investing in capital outlay for parks maintenance.

e Investing in water and sewer Infrastructure.

e Investing in our continued effort for resurfacing our arterial roads and neighborhoods.

e Investing in neighborhoods to increase property values, keeping them clean and safe.

e Investing in Downtown and Midtown to encourage private sector development.

e Investing in comprehensive evaluation of the stormwater assets.

e Construct Fire Station #3 which will provide increased fire protection responding to growth,
current population boundaries and our growing industrial sectors along County Line Road and
Park Road.

e No additional full-time positions were included in the proposed budget.

e Department requests for 21 new positions were not approved in the budget, creating a cost
avoidance of $827,000.

e Department requests for vehicle replacements were not approved in the budget, creating a cost
avoidance of $1.1 million.



ECONOMIC DEVELOPMENT:

e We are the second largest city in Hillsborough County and we are also the largest city in
Hillsborough County along the I-4 corridor. The City’s number one priority must be to continue
to help fund the Plant City Economic Development Corporation for creating new jobs, and
investment of new capital and expansion of the local tax base in Plant City. Consequently,
$175,000 is included in the Fiscal Year 2016-17 Budget to assist the Plant City Economic
Development Corporation with marketing Plant City on a full-time basis at $150,000. These
funds will be used for staffing, marketing, office expenses, and $25,000 for the annual
investment fee to the Tampa Hillsborough Economic Development Corporation. This
relationship will also assist with furnishing leads and identifying incentive programs for new
business recruitment and helping existing businesses expand.

e We also provide aid to other organizations, such as the Plant City Chamber of Commerce
($65,000), Boys and Girls Club of Plant City (520,000), Railroad Museum Society ($25,000), 1914
Building ($35,000), Plant City Main Street ($50,000), Partnership with Plant City Art Council
(5$6,000), and $2,000 each to Black Heritage Celebration, Improvement League of Plant City and
the Christmas Parade.

INVESTING IN OUR WORKFORCE:

e Conducted a General Employee Pay Plan Study during fiscal year 2016 to determine whether the
existing pay structure is equitable internally and competitive with the external market.

e The results showed that the City was under market by 16-17%, which would cost $3.0 million
with benefits to implement. This budget includes a salary adjustment totaling $1.6 million.

e The implementation of a salary adjustment includes a 7.5% market adjustment increase for all
non-step employees effective October 1.

e Police and Fire will receive a 2.5% COLA on October 1, and a step increase on their anniversary
date based on performance. Those step employees at the top of the range will receive an
additional 5% market adjustment on their anniversary date.

e Continue to provide $10,000 total for a tuition reimbursement program for employees who are
seeking a degree. Reimbursement must satisfy the City’s tuition reimbursement program and
the employee must be seeking a job-related degree.

e City to absorb a health insurance premium increase of 15% for 2016-17. The employees will
receive 100% of this benefit.

INVESTING IN CAPITAL OUTLAY:

The City has some major Capital Improvement Projects on the horizon:

e Fire Station #3 — construction of a third fire station of 7,000 square feet to house emergency
vehicles and personnel to adequately staff in-service apparatus is in the capital plan for
construction in 2016-17 for $1.9 million. Of the $1.9 million, $0.6 million will be from Fire
Impact Fees and the City will borrow $1.3 million from the Solid Waste Fund to be paid back
over 10 years. This loan will be at 0.4% interest and the rate will be reevaluated annually and
adjusted based on what the Solid Waste Fund is earning. The new Fire Station will improve



response times in all three response zones in the City limits, help improve the City’s Insurance
Service Organization (ISO) rating, and provide services for future growth.

e The City has 14 parks with playgrounds and this budget includes funding to upgrade 5
playgrounds in the upcoming fiscal year and an additional five playgrounds in each of the
following four fiscal years.

e Capital outlay in the amount of $342,000 for equipment to improve efficiency in daily
operations of the Parks Maintenance division.

e Continuing to invest $1.0 million a year for resurfacing over arterial roads and neighborhood
streets.

e Reconstruct Waller Street from Grant Street to Dr. Martin Luther King Blvd. Specifically
rebuilding a portion of the road near Grant Street and the remainder of Waller Street in the
amount of $375,000.

e Investing in our neighborhoods with sidewalk improvements to provide safe paths to
elementary and middle school areas and create connectivity between various public buildings at
a cost in excess of $100,000 per year over the next 3 years.

e Construct signage with landscaping to identify the Laura Street neighborhood as well as
downtown neighborhoods.

e Infrastructure improvements to the water and sewer system, $1.2 million to $1.4 million for the
next 3 years, to address old and leaky sewer lines and improve water pressure in
neighborhoods.

e Comprehensive evaluation of stormwater assets with the City’s investment of $250,000 in a
Stormwater asset management plan. The City will leverage these funds with Southwest Florida
Water Management District local government cooperative funding program for an additional
$250,000. This will provide a condition assessment, location of assets, capacity, and allow for
proactive management and a better job planning.

e Investing in property acquisition of the downtown and midtown along with offering incentives
to create jobs, retain existing businesses and improving the tax base.

FUND DISCUSSION:

General Fund is projected to rise by $1.8 million over Fiscal Year 2015-16 due mainly to the $823.3
thousand rise in ad valorem revenue, $246.9 thousand increase in intergovernmental revenues, plus
economic development and other growth factors.

Water and Sewer Fund budget of $17.7 million will increase by $1.6 million, which includes the rate
increase of 1.1991% based on the deflator index as specified in the code but there is no change in the
structural rate.

Solid Waste Fund budget will increase by $1.2 million and is solely related to the transfer of this amount
as a loan to construct Fire Station #3. Customers will not see a rate increase in the coming year.

Stormwater Fund increases to a total budget of $3.3 million, or $442 thousand more than last year. This
includes a 3% rate increase per code that will be utilized to address drainage improvements.



The Streets Fund has a $68,000 budget decrease compared to last fiscal year's budget. The fund
balance at $1.4 million continues to decline as improvement needs outweigh the available funding. The
funds will be utilized for repair and maintenance of City bridges and sidewalk improvements.

The Community Redevelopment Agency assessed valuation increased by 8.3% to $171.9 million,
resulting in a tax increment value of $103.0 million over the base value of $68.9 million. This generated
an additional $129,960. Some of the main projects in the CRA include: property acquisition ($500,000),
Laura Street — benches/trash receptacles ($75,000) and East Gateway entry signage ($50,000).

ORGANIZATION-WIDE POSITIONS:

No new positions were added to the budget. During fiscal year 2015-16, the budget was amended to
add five new positions. The contract to maintain the City’s cemeteries was terminated and three
Groundskeeper positions were added and funded by the savings in contractual services. A Procurement
Specialist position was created in the Procurement Division to improve customer service through an
efficient bid process, accuracy of quotes and consistent vendor communication so that the procurement
division can fulfil its fiduciary responsibility to the City’s citizens. A Planner position was added to the
Planning and Zoning Department due to the increased workload on the department staff of two. This
planner position allowed the City to improve customer service and generate additional revenue by
spreading the workload to concentrate thoroughly on promoting economic growth, developing corridor
and sector studies and improving the expedited permitting process. These two new positions were
funded by increased revenues in the General Fund. However, no new positions are being recommended
to the Fiscal Year 2016-17 budget.

CONCLUSION:

Preparing this budget would not have been possible without the help of the hardworking men and
women of the City of Plant City. Every line item was reviewed to ensure this budget represents a fiscally
responsible organization. The Fiscal Year 2016-17 Budget is balanced with the collective efforts from
department directors and the finance department in order to provide a spending plan that will make
Plant City a sustainable municipality. | want to thank Diane Reichard, Amy Clark, April Condo, Gib
Mitchell, Bill McDaniel, Mike Karr and all Department Directors for their outstanding efforts toward
preparing a responsible budget for Fiscal Year 2016-17. Also, | want to thank Ken Buchman for his
outstanding legal advice to ensure that our City budget is adopted legally according to current TRIM law
requirements.

Respectively submitted,

Mike Herr

City Manager
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Introductory



Our mission is to provide excellent
customer service, ensure safety,
preserve hometown values and promote
economic opportunity.

An ethical, transparent, and creative

organization, recognized for the depth
and quality of our service to our
community.

Leadership is more than a T.L.T.L.E.,
it’'s Respect too!

~12-



TEAMWORK

We will know we are living out this value when we exhibit the following behaviors one to
another (and to others we serve):

1. Open and frequent communication

2. Cooperation

3. Collaboration, initiative and innovation

INTEGRITY

We will know we are living out this value when we exhibit the following behaviors one to
another (and to others we serve):

1. We value input from all parties

2. We are impartial and trustworthy

3. Our decisions and actions are seen as fair

TRANSPARENCY

We will know we are living out this value when we exhibit the following behaviors one to
another (and to others we serve):

1. We are accessible (we can be reached in a timely manner).

2. We are responsive.

3. We are open to and invite participation and collaboration.

LEADERSHIP

We will know we are living out this value when we exhibit the following behaviors one to
another (and to others we serve):

1. Effective communication

2. Visionaries

3. Consistent

EXCELLENCE

We will know we are living out this value when we exhibit the following behaviors one to
another (and to others we serve):

1. Knowledge and application of best practices that have been tried, tested, and proven by
other organizations

2. Continuously meet and exceed all expectations

3. Continuously learning and improving

RESPECT

We will know we are living out this value when we exhibit the following behaviors one to
another (and to others we serve):

1. Interact with others with politeness and civility.
2. Seek and listen to input from others.
3. Fairly consider the opinions of others.

13-



City of Plant City

Strategic Guide

Hometown Charm (HC)

Family-Oriented (FO)

Strong Work Ethic (WE)

Safe Community (SC) >
Neighborhood Pride (NP)

Fiscally-Sound Government (G)
Agricultural Heritage (AH)

»

Plant City is a diverse and vibrant “hometown
community. People work together to solve
problems and ensure a better future for their
children. Local businesses grow and prosper
through innovation and hard work. Local
government makes prudent investments in
infrastructure and services. The safety and

Strategic Objectives

Volunteer Spirit (VS)

wellbeing of our citizens is a priority.

Contracing He Foture while Preserving He Past”

(

Unique Sense of

Place

Core Values: HC, FO, NP, AH

l

Thriving Local
Economy

Core Values: WE, G

l

Superior
Education / Skills

Core Values: FO, VS

l

Quality Services
& Infrastructure

Core Values: SC, NP, G

\

Citizen
Involvement

Core Values: SC, NP, G, VS

Implement NE Master Plan and
Midtown Redevelopment Plan
to create a vibrant, growing
community.

Use multiple funding sources to
revitalize downtown, Midtown,
Laura Street, and other areas.

= Balance the City’s overall fiscal

health with future service
demands when considering
annexation requests.

= Support preservation in the

City’s historic districts.

= Coordinate police and code

enforcement activity to
complement neighborhood
clean-up efforts.

= Use “overlay” zoning districts to

stimulate desired uses in
special areas or corridors (e.g.,
SR 39, US 92).

= Partner with community groups

to promote the City’s agriculture
and railroad heritage.

Work with PC Chamber and
Committee of 100 on
development prospects,
especially in technology and
manufacturing sectors.
Establish an incentive program
targeted toward high-wage,
high-growth industries.
Continue working with County
on |-4 corridor development.
Provide public services and
infrastructure to support desired
industry sectors.

Advocate training programs for
residents to develop skill sets
used in targeted industries.
Use “overlay” zoning districts to
stimulate desired uses in
special areas (SR 39, US 92).
Use CRA funds and other
incentives to redevelop key
areas.

Work with Coronet Industries on
future annexation.

Encourage efforts by School
District, Community College,
Workforce Alliance, and others
to develop job / skills training
programs.

Encourage School District
efforts to boost achievement
scores and graduation rates.
Explore ways for the elderly to
help tutor & mentor local youth
(possibly thru the YMCA or
School District).

Facilitate discussions between
developers and School District
on school concurrency for new
residential projects.
Cooperate with School District
on creating its 5-year facilities
work program.

-14-

Improve public safety by
reducing crime and by providing
excellent EMS service.

Use multiple funding sources to
maintain the established level of
service for local roads.

Create a special transportation
district to implement NE Master
Plan improvements.

Establish utility reserve areas to
match anticipated growth.

Use developer reimbursement
agreements to extend water and
sewer lines.

Establish financial policies,
monitor financial trends, and
regularly review rates and fees
to ensure adequate funding for
utilities and other services.
Coordinate “joint planning
areas” with County to provide
selected public services.
Market parks for tournaments
and revenue-generating events.
Plan library expansion.

Coordinate neighborhood clean-
ups with residents, non-profit
groups, and private companies
interested in donating goods or
services.

Partner with civic and non-profit
groups to highlight positive
attributes of the community
(e.g., Veteran’s Memorial).
Explore ways to involve the
elderly in community activities.
Provide up-to-date information
on the web site.

Make presentations to local
civic groups and clubs on topics
of interest.

Begin an annual “State of the
City” event where the City’s
elected officials and staff host
an open house to outline goals
and achievements and to solicit
community input.



City of Plant City

Strategic Guide Action [ems

GOAL: Unique Sense of Place

OBJECTIVE: Implement NE Master Plan

ACTION STEPS

PARTNERS

KEY POINTS

© Develop Joint Planning Agreement w/ County.

Hillsborough Co.

Defines service delivery
requirements; establishes
coordinated planning & zoning to
implement Plan.

® Work with property owners & developers to re-zone
property consistent with Master Plan.

Property owners, developers,
Hillsborough Co.

Master Plan outlines desired
geographic areas for mixed-use,
residential & commercial uses.

© Meet concurrency requirements for roads, water &
sewer infrastructure.

Property owners, developers,
Hillsborough Co., FDOT

Use refundable advance
agreements and other funding
mechanisms to help install
infrastructure.

OBJECTIVE: Implement Midtown Redevelopment Plan

ACTION STEPS PARTNERS KEY POINTS

©® Adopt form-based zoning regulations to support Consultant Form-based codes will help

redevelopment. implement mixed-use

redevelopment; Vision Plan will
be realized.

® Mitigate stormwater flows from new development. SWFWMD Area stormwater mitigation
precludes need for each
individual property to provide
stormwater retention, thereby
maximizing developable area.

© Plan & develop village green. Consultant Attractive green space provides

focal point for re-development, is
a “place maker”.

O Acquire strategic properties for re-development.

Property owners

Plan calls for parking areas, road
projects, & stormwater mitigation;
under-utilized properties may
hinder redevelopment activities.

OBJECTIVE:

Use Overlay Zoning Districts to Stimulate Desired Uses

ACTION STEPS

PARTNERS

KEY POINTS

©® Implement special zoning regulations along high-
visibility corridors to encourage high-quality
development:
* SR 39 (south of Alexander St.)
e US 92 (east of Wheeler St.)

Property owners, developers

Higher-quality development will
create attractive entry points into
Plant City.

OBJECTIVE: Support Preservation in City’s Historic Districts
ACTION STEPS PARTNERS KEY POINTS
© Complete re-write of Historic Preservation Guide. Consultant New Guide will more clearly

define acceptable preservation.

® Promote facade restoration grant for historic buildings
in downtown & Midtown.

Property owners, developers

Small grant to incentivize
restoration of building facades.
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City of Plant City

GOAL: Thriving Local Economy

OBJECTIVE: Establish Incentive Program Targeting High-Wage, High-Growth Industries

ACTION STEPS PARTNERS KEY POINTS

© Create an incentive program targeted toward high- Consultant Target incentives will attract

wage, high-growth industries.

desired industries & keep Plant
City from becoming a “bedroom
Community”.

OBJECTIVE:

Work with County on I-4 Corridor Development

ACTION STEPS

PARTNERS

KEY POINTS

© Partner with Hillsborough Co. to obtain desired
businesses / development areas along |-4 corridor.

Hillsborough Co., FDOT

Target sectors are high-wage,
high-growth industries.

® Define utility and other infrastructure needs.

Hillsborough Co.

Cooperate on joint utility projects
to minimize expenses for each
jurisdiction while still providing
necessary services.

© Work with property owners, County & commercial /
industrial real estate professionals to broadcast City’'s
desire for high-quality development.

Property owners, realtors /
brokers, Hillsborough Co.

NE Master Plan & |-4 Corridor
Study justifies light industrial &
office uses along 1-4.

GOAL: Superior Education & Skills

OBJECTIVE:

Cooperate with School District on 5-Year Facilities Program

ACTION STEPS

PARTNERS

KEY POINTS

O Participate in facilities planning as new developments
are proposed.

Hillsborough Co. School District,
developers

Adequate school facilities are
required by state concurrency
law.

-16-




City of Plant City

GOAL: Quality Services & Infrastructure
OBJECTIVE: Improve Public Safety by Reducing Crime
ACTION STEPS PARTNERS KEY POINTS

© Focus resources & coordinate actions to counter gang-
related activities.

Hillsborough Co. Sheriff, Polk
Co. Sheriff, state & federal law
enforcement agencies,
Hillsborough Co. School District,
community organizations

Successfully addressing gang
activity will take a sustained,
multi-year, multi-agency
approach.

® Spearhead use of GIS data to target crime in “hot
spots”.

Hillsborough Co. Sheriff, state &
federal law enforcement
agencies

GIS data can help maximize
effective deployment of
resources.

© Work pro-actively to help educate citizens re crime-
reduction techniques.

Neighborhood organizations,
civic groups

Educating citizens can help
reduce easy opportunities for
crime, particularly car thefts &
burglaries.

® Hire, retain, train & equip officers to maintain highest
standard of professional policing.

Law enforcement academies,
Hillsborough Community
College, community & civic
groups

Employing quality personnel is a
cornerstone of delivering high-
quality police services to the
community.

OBJECTIVE: Improve Public Safety by Providing

Excellent EMS Services

ACTION STEPS

PARTNERS

KEY POINTS

© Determine site for Fire / EMS station in NE quadrant.

Hillsborough Co.

Service will be needed once NE
area development reaches
critical mass; response times
expected to improve City-wide.

® Participate in developing service area agreement for
NE Master Plan area.

Hillsborough Co.

Equipment & personnel can be
more efficiently deployed.

OBJECTIVE: Create Special Transportation Distr

icts to Implement Concurrency Improvements

ACTION STEPS

PARTNERS

KEY POINTS

© Establish transportation mitigation fee district for NE
Master Plan area.

FDOT, Hillsborough Co.

Removes FDOT objection to
development impacting |-4;
provides predictable basis for
developer costs; small
developments able to go forward;
NE Plan can be implemented.

® Establish multi-modal transportation district in Midtown
(and to include downtown core) to accommodate
redevelopment.

FDOT

Multi-modal districts help
alleviate concurrency problems in
redevelopment areas with
constrained ROW.

© Implement contributing NE Master Plan & Midtown
road projects:
¢ Park Rd. widening
* Sam Allen Rd. widening
¢ Knights-Griffin Rd. widening
¢ County Line Rd. extension
* Re-align Wheeler St.

Property owners, developers,
FDOT, Hillsborough Co.

Stage projects to match
development impacts; seek grant
funds for projects listed in Plan;
provide credits for developer-
funded projects.

OBJECTIVE: Coordinate Joint Planning Areas wi

th County to Provide Services in

NE Master Plan Area

ACTION STEPS

PARTNERS

KEY POINTS

© Define utility service area in Joint Planning Agreement
(JPA) w/ County.

Hillsborough Co.

JPA will define utility service
“urban reserve” areas; will serve
as template for future service
areas currently outside City.

® Extend water & sewer infrastructure.

Developers

Use refundable advance
agreements to help install
infrastructure.

-17-




City of Plant City

Strategic Guide Action [ems

GOAL: Citizen Involvement

OBJECTIVE:

Coordinate Neighborhood Clean-Ups with Residents

ACTION STEPS

PARTNERS

KEY POINTS

© Use GIS data to identify neighborhoods w/ multiple
challenges (crime, code enforcement, infrastructure).

Community organizations,
neighborhood & civic groups

Identify detrimental conditions in
neighborhoods; establish
benchmarks for improvement.

® Select target neighborhoods for code sweeps and
other improvement efforts.

Community organizations,
neighborhood & civic groups

Staff to coordinate clean-up
efforts with community groups;
data will be tracked over time to
measure improvements.

© Seek state & federal grant funds to assist with
infrastructure projects, brownfield clean-ups, new
housing, etc.

Hillsborough Co., FDOT, state &
federal agencies

Plan outlines light industrial &
office uses as desired
development along |-4.

OBJECTIVE:

Make Presentations to Local Community & Civic Groups

ACTION STEPS

PARTNERS

KEY POINTS

© Speak with local civic groups about emerging City
topics.

Community organizations, civic
groups

Quarterly presentations to
various civic groups will help
keep citizens informed.

® Implement an annual “State of the City” event to report
on City issues and progress.

Community organizations, civic
groups, media

Opportunity to inform citizens
about the City’s fiscal condition;
outline goals for upcoming year;
identify challenges facing City.

-18-




i
v City of Plant City
NP/ Executive Summary

CITY WIDE OVERVIEW:

Overall City wide revenues and expenditures at $72,685,721 are $5,463,447 more than the 2015-16
adopted budget. Detailed information for all discussion points below can be found throughout the budget
book in their respective sections.

Personal Services — The total amount of personal services increased by $2,016,974 or 7.56% from
$26,689,769 in 2015-16, to $28,706,743 in the 2016-17 Budget.

e Staff:

o The total number of full-time equivalent (FTE) positions did not increase. During fiscal

year 2015-16, five positions were added.
e Wages and Fringe Benefits:

o The City conducted an Employee Pay Plan Study during fiscal year 2016 to determine
whether the existing pay structure is equitable internally and competitive with the external
market. The results showed that the City was under market by 16-17%, which would cost
$3.0 million with benefits to implement.

o This budget includes a salary adjustment for all employees totaling $1.6 million.

o The implementation of a salary adjustment includes a 7.5% market adjustment increase
for all non-step employees effective October 1, 2016.

o Police and Fire will receive a 2.5% COLA on October 1, and a step increase on their
anniversary date based on performance. Those step employees at the top of the range
will receive an additional 5% market adjustment on their anniversary date.

e Flexible Contributions:

o Health insurance premiums increased 15% for 2016-17 fiscal year. The City will absorb
the full impact of this increase giving employees 100% of this benefit. This impact cost
the City $305,000.

e Retirement Contributions:

o The City will continue to contribute to all regular, full-time employees 8% of the individual’s
regular compensation.

o The City provides a defined benefit pension plan for Firefighters and Police Officers
pursuant to the previsions in F.S 175 and F.S 185.

e Other Contributions:

o There is $10,000 appropriation to support a tuition reimbursement program for employees

who are seeking a degree.

Operating Expenses — This category increased by $488,745 or 2.79%, from 17,533,985 to 18,022,730.
Some areas that caused the increase were Courses and Training with an increase of $82,440 going to
help professionally develop the workforce and a $201,960 increase of the Maintenance of Motor
Vehicles.

Grants and Aids — This category increased by $101,000 or 66.89%, from $151,000 to $252,000. The
two additions in this area were $50,000 to Plant City Main Street and $50,000 of incentive payment for
improvements in the CRA district.
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City of Plant City
Executive Summary

Capital Outlay — This category increased by $5,050,498 or 62.37%, from $8,097,265 to $13,147,763. A
detailed list of all capital projects is included in the Capital Improvement and Fleet Replacement Fund
section of the 2016-17 Budget.

e Some of the major projects include:

Fire Station #3, $1.9 million.

Park Upgrades, $100,000.

Resurfacing arterial roads and neighborhood streets, $1.0 million.

Sidewalk improvements, $100,000

Infrastructure improvements to the water and sewer system of $1,485,000.
Comprehensive evaluation of stormwater assets $250,000, the City will leverage these
funds with Southwest Florida Water Management District local government cooperative
funding program for an additional $250,000.

0 Fleet Investments of $2,476,073.

O O O O O O

Debt Services — This category remained stable over the last year decreasing only $6,991 or 0.16%,
from $4,403,900 to $4,396,909. There was no new debt issued.

Non-Operating — This category decreased by $2,186,779 or 21.14%, from $10,345,905 to $8,159,126.

e The biggest decrease in Non-Operating was in Reserve of Future Purchases from $2,699,780 to
$223,707. Over the last several years the City was building a fund balance to purchase
equipment/fleet as useful life expires. The fund balance in the Fleet Replacement Fund can now
sustain ongoing purchases with support from annual lease payments from the funds.

Budget Trend Comparison

$80,000,000

$8,159,126
$70,000,000
$10,345,905 $4,396,909

$60,000,000 $4,403,900 Non-Operating

$13,147,763

$8,097,265 $252.000 Debt Service

$50,000,000 $151,000 [ Capital Outlay

$18,022,730 Grants and Aids

$40,000,000 $17,533,985
[ Operating Expenses

$30,000,000 [JPersonal Services

$20,000,000 26,689,769 $28,706,743

$10,000,000

$-
2015-16 2016-17
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$5,185,055
18%

$137
Per Resident

1%

$86
Per Resident

Per Resident

its Gener
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Executive Summary

GENERAL FUND:

The General Fund reflects an increase in revenues and
expenditures of $1,774,912 or 6.52%, $29,010,080 in
2016-17 from $27,235,168 in 2015-16.

Revenue

o There is no increase to Ad Valorem Millage. <:| [:>
0 Property values increase by 9.8% to
$1.86 billion.
0 Ad valorem revenues increase by
$823,265.
0 The millage rate remains at 4.7157 mills.
e The major General Fund revenues are as

follows:
Fiscal Year Fiscal Year Increase /
2015-16 2016-17 Decrease
Property Taxes $ 7,501,389 $ 8,324,654 $ 823,265
Franchise Fees 3,590,000 3,705,000 115,000
Public Service Tax 3,660,000 3,790,000 130,000
Building Permits 750,000 665,500 (84,500)
1, Cent Sales Tax 2,950,000 3,139,000 189,000
Ambulance Fees 700,000 650,000 (50,000)
Business Tax 455,000 505,000 50,000
Recreation Fees 379,000 436,000 57,000
Major Revenues $ 19,985,389 $ 21,215,154 $ 1,229,765

Expenditures

The major increase for expenditures can be found within personal services due to the payroll and benefit
increase of $1.5 million. Other major increases are the fleet maintenance contract with Vector $111,000
and approximately $150,000 in leadership training and meetings to expand employee knowledge. There
are other increases to the General Fund that have been offset by decreases.

Personal Services $
Operating Expenses
Grants and Aids
Capital Outlay
Non-Operating

Total Expenditures $

Fiscal Year Fiscal Year Increase /
2015-16 2016-17 Decrease
18,901,019 $ 20,419,460 1,518,441
6,621,842 6,920,606 298,764
86,000 77,000 (9,000)
1,074,775 971,900 (102,875)
552,032 621,114 69,082
27,235,668 $ 29,010,080 1,774,412
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SPECIAL REVENUES FUND - STREET FUND

The Street Fund revenues and expenses remained constant through fiscal year 2016-17. The largest

impact is personal services due to the payroll and benefits increase along with a gradual increase in
operating expenses.

CAPITAL PROJECT FUND

With the expansion of Fire Station #3 in fiscal year 2016-17, the Capital Project Fund includes the
$1,340,000 loan transfer from the Solid Waste Fund loan to build the station. The fire impact fees will
also be used for design and construction.

ENTERPRISE FUNDS - WATER SEWER FUND

Revenue

¢ Overall the Water Sewer Fund revenues remain consistent. Below are the three major revenues
in the Water Sewer Fund.

Fiscal Year Fiscal Year Increase /

2015-16 2016-17 Decrease

Water Sales $ 5,800,000 $ 5,974,000 $ 174,000
Wastewater Revenue 8,584,072 8,250,000 (334,072)
Industrial Waste 1,323,050 1,236,000 (87,050)

Expenditures

¢ The major increases in the Water Sewer Fund expenses are related to the category of personal
services with just over $300,000 increase. Water Sewer which holds a large base of employees,
incurred 17% of the overall increase associated with the pay study and health insurance increase.

Fiscal Year Fiscal Year Increase /

2015-16 2016-17 Decrease

Personal Services $ 4,174,650 $ 4,497,717 $ 323,067
Operating Expenses 4,685,285 4,823,916 138,631
Capital Outlay 2,597,675 4,202,545 1,604,870
Debt Service 3,164,426 3,164,712 286
Non-Operating 1,553,343 1,045,690 (507,653)

Total Expenditures $ 16,175,379 $ 17,734,580 $ 1,559,201

Debt Services

e The three debt service items totaling $32 million in the Water Sewer Fund will be paid by 2034.
Otherwise, there was no significant change to debt service expenses.
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ENTERPRISE FUNDS - SOLID WASTE FUND

Revenue

e Revenue received from the collection of consumer solid waste in residential, commercial and
recycling are the major revenue sources in the Solid Waste Fund. This revenue stayed
consistent at $6,200,000.

Expenditures

o The two largest increases in expenses are located in capital outlay and non-operating. The
capital outlay increased mainly for 2 projects; building rehabilitation for the Solid Waste and
Utilities Maintenance Facility; and a new project to repave the facility. The increase in non-
operating is due to the $1,340,000 internal loan to build Fire Station #3.

Fiscal Year Fiscal Year Increase /
2015-16 2016-17 Decrease
Personal Services $ 1,556,000 $ 1,658,591 $ 102,591
Operating Expenses 3,844,308 3,894,780 50,472
Capital Outlay 8,730 239,010 230,280
Non-Operating 1,087,412 1,925,724 838,312
Total Expenditures $ 6,496,450 $ 7,718,105 $ 14,214,555

ENTERPRISE FUNDS - STORMWATER FUND

Revenue

e Revenue remained consistent at $2,575,000 in both 2015-16 and 2016-17 for the Stormwater
Fund.

Expenditures

e Capital outlay has the largest increase for associated with 3 major projects, the Risk Street Bridge

$290,000, drain pipe rehabilitation $200,000 and a new project for the Stormwater asset
management plan $250,000.

Fiscal Year Fiscal Year Increase /

2015-16 2016-17 Decrease

Personal Services $ 1,269,400 $ 1,324,271 $ 54,871
Operating Expenses 884,950 868,988 (15,962)
Capital Outlay 361,235 801,235 440,000
Debt Service 60,940 60,920 (20)
Non-Operating 331,214 294,285 (36,929)
Total Expenditures $ 2,907,739 $ 3,349,699 $ 441,960
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Debt Services

e The outstanding balance of the two debt service items in the Stormwater Fund totals $314,037,
which will end in 2023. Otherwise, there was no significant change to debt service expense.

INTERNAL SERVICE FUNDS - FLEET REPLACEMENT

Over the past several years, the City has been conservatively spending the Fleet Maintenance Fund.
The fund is now stable therefore the City included appropriations to replace damaged equipment and
items that have exceeded their useful life. Although there is not a substantial dollar increase, the
guantity of equipment increased to provide for Parks and Recreation replacement equipment.

2015-16 2016-17

Projected Proposed

Budget Budget

Dollar Amount spent on Vehicles $ 2,166,357 $ 2,476,073
Number of Vehicles Being Funded for Replacement 27 45
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OVERVIEW - Revenue projections are a three step process that begin early in the budget cycle.
The projection cycle is described below:

1. The first step begins with projecting the current year projected actuals. This critical step
establishes a basis to project the following year. Several factors are considered:
historic, current year-to-date, and estimates of future revenue to end the year.

2. The second step is to set estimated revenues for next year. The same three factors as
described above are used and “Local Government Financial Handbook” from the Office
of Economic and Demographic Research, which helps us estimate major revenues
sources more accurately.

3. The last step occurs toward the end of the budget process. The final review step prior to
adopting the “estimate revenues”. During this stage we review our proposed estimate
revenue values compared to the current appropriations and the overall budget. Itis also
critical to examine the budget as a whole and confirm all revenue sources are realistic
compared to the proposed budget. Once this step is complete, the final adoption
hearing.

The below section provides an overview of the major revenue sources. However a list of each
revenue sources can be found in each individual sections of the budget book.

TAXES — Overall tax revenues have increased between 3-4% yearly over the last 5 years and is
estimated to increase by $388,000 in fiscal year 2016-17. Taxes include, property (ad valorem)
taxes, local option infrastructure surtax (community investment tax), local option gas tax, 9"
cent gas tax, communications services tax, public (utility) service tax, tourist development tax,
insurance premium tax (pension), and business tax.

Ad valorem property tax —revenue is

estimated to increase to $8,324,654 Property Tax Revenue

this year even with the millage rate $10,000,000

remaining at 4.7157. Over the last 5 $8,324,654
years the average property tax 58,000,000 cos7rays SGsmasaa STATIASE 57,693,761
increased approximately 4.5-5% each $6,000,000

year. The specific formula used to

estimate current ad valorem tax $4,000,000

revenues are calculated by $2,000,000
multiplying the approved millage rate
. s-
(47157) per $1'000 tlmes the 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

aggregate assessed property value
(as certified by the County Property
Appraiser) times 95%.

ACTUALS ACTUALS ACTUALS PROJECTED | PROPOSED
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Local option infrastructure surtax — Hillsborough County voters renewed the levy of an additional
one cent tax on sales in the County pursuant to the provisions of Section 212.055, Florida
Statutes. The City receives a portion of the tax based on an interlocal agreement with
Hillsborough County and the three incorporated Hillsborough County municipalities, which
expires December 31, 2026. Utilization of this tax is limited to long-term infrastructure
improvements, pledges to pay debt service for improvements, acquire land for public uses, and
improving facilities used as emergency shelters.

Local option gas tax and ninth cent
gas tax — This tax, approved in a
referendum election, provides for the
levy of seven cents per gallon of
motor fuel sold in the County and BUSINESSTAXES
taxed pursuant to the provisions of COMMUNICATION TAXES
Section 336, Florida Statutes.
Utilization of the proceeds of this tax
is limited to transportation PUBLICSAFETY LOCALTAXES
expenditures, other infrastructure

projects and bond indebtedness | |
related to road and streets. This tax ¥ $3,000,000 #6,000,000 9,000,000
is shared with the municipalities

based on a cooperative agreement between Hillsborough County and the three incorporated
municipalities.

Tax Revenue - General Fund

911 USER FEES $628,000
$3,720,000
$3,467,000

UTILITY SERVICES TAXES $515,000

$225,000

PROPERTY TAXES $81339,654

Communications Service Tax — This tax, as authorized by Section 202, Florida Statutes,
requires service providers to collect tax on telephone, VOIP, Cable TV, fax, and pagers at a rate
of 6.1% as approved by the City Commission.

Public Service Tax — Pursuant to the provisions of Section 166.231, Florida Statutes, the City
Commission approved a 10% public service tax for electric and water service sold to customers
in the incorporated limits of the City of Plant City.

Tourist Development Tax — The City must compete for funds based on distribution rules
designed by Hillsborough County as defined in Section 125.104, Florida Statutes.

Taxes are projected mainly using the Local Government Financial Information Handbook, while
also analyzing historical revenues received and current projected changes in legislature. Tax
revenue can be found in Governmental Funds.
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LICENSES AND PERMITS — This
area is estimated to decrease by
approximately $171,000 in 2016-
2017 fiscal year. Although we are
estimating an increase of building
permits by $50,000 the City is still
estimating an overall decrease due
to the decrease in franchise fees.
Licenses and permits includes
franchise fees, building, zoning,
utility permits, impact and
development fees, and other
licenses and permits of a local
nature. The revenues from t_h|§ General Fund Total Permits and Fees
category are used for the building $4,514,200

activities of the City.

Other Permits,
Fees and Special
Assessment
5170,200
4%

Licenses and permits revenues are projected using both historical trends for received revenue
and a predictions of the level of growth for the upcoming year. Revenue for this area is found
within Governmental Funds.

INTERGOVERNMENT REVENUES - Intergovernmental is estimated to decrease in 2016-17
by approximately $550,000. It is expected that the General Fund will increase but that Special
Revenues Fund - CDBG will decrease by almost $1 million dollars. This decrease is caused by
the completion of a grant received from Hillsborough County to complete Snowden Park for
approximately $845,000, no additional funds for this project are expected. Intergovernmental
revenues includes federal, state, and local grants, state revenue sharing such as the City’'s
share of state collected motor fuel taxes and sales taxes. The grant portion of this funding
source is not reflected in the budget until the grant has been awarded and the appropriate legal
documents are signed. Once the grant is approved, an adjustment will be made to include the
match portion also. The City utilizes grant revenues for planned projects rather than allowing
grant approval to skew priorities. The City’s portion of revenue generated from state taxes is
based on the state forecast as report in the Local Government Financial Information Handbook.

Intergovernmental revenues are projected by reviewing grants that we plan to receive in the
current fiscal year along with estimates from the Local Government Financial Information
Handbook. Once both of these projects have been reviewed we also look at historic trends of
revenues received. Revenue for Intergovernmental can be found in Governmental Funds and
Special Revenue Funds.
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CHARGES FOR SERVICES - The

majority of charges for services Charges for Services - All Funds
are found in the General
Fund/Special Revenue Funds —
Impact Fees and the City’'s
Enterprise Funds.

$16,000,000 $15,649,650

$12,000,000

Charges for services remained 38,000,000 $6,402,000
consistent for 2016-17. These
charges include, utility service user
fees, park fees, recreational
activity fees, certification and GENERALFUND  WATER& SOLIDWASTE  STORMWATER
copying documents and records, SEWER

cemetery fees, sale of maps and

publications, and stormwater utility Charges for Services - General Fund
fees.

$4,000,000 $1,423.200 $2,575,000

$1,200,000

. 872,200
Charges for service revenues are $770200  gr10000 3020

$800,000
projected by reviewing the historic
trends in revenue along with $400000 120,700
evaluation of any ..
increase/decrease to potential S\@" & §‘ & N
charges to the City population that &
could affect the inflow of revenues. & S

FINES AND FOREFEITURES —
Revenue from fines and
Forfeitures are expected to remain stable in 2016-17 fiscal year. Includes court fines and fees,
proceeds from confiscated property, and library fines. There revenues are mainly found in the
City’s Governmental Funds.

Fines and Forfeiture revenues are projected by reviewing historical trends.

MISCELLANEOUS REVENUES — Revenues from Miscellaneous Revenue is expected to stay
consistent in 2016-17. This revenue includes interest on investments, rentals, sales of surplus
property, insurance proceeds, assessments, refunds, contributions, and revenues not recorded
in other classifications.

Miscellaneous Revenues can be found in all majority of funds throughout the City and is
projected by reviewing historical trends along with future estimates.

OTHER SOURCES - Other Sources is expected to stay consistent in 2016-17. This revenue
includes debt service, aid to private organizations, interfund transfers, cost allocation
contingency, capital project funds that will be used during the budget year, and fund balance
appropriated for the current year expenditures.

Other Source revenue can be found in all majority of funds throughout the City and is projected
by reviewing historical trends along with future estimates.

-29-



City of Plant City
Debt Summary

Debt Overview:

The legal debt limit for the City of Plant City is zero. The City takes a planned and methodical
approach to debt. All debt obligations serve a valuable physical purpose for the citizens of Plant
City and the overall community. All long term debt obligations are thoroughly analyzed and
reviewed by the City Commission prior to approval. There is no external debt planned for the
next five years, construction of the fire station #3 will be completed with an internal borrow fund,
the solidwaste fund.

To proactively monitor the current and future revenues and expenditures each note has its own
debt service fund. The debt itself sits within the specific debt service fund, the revenue to pay
the debt payment is transferred in semi-annually when the payments are due from the
governmental or enterprise fund to the debt service fund.

Overall Principal and Interest Payments:

The annual debt service requirements to maturity for the debt outstanding as of September 30,
2016, are as follows:

Governmental Funds Enterprise Funds
Fiscal Year Principal Interest Principal Interest
2017 S 945,000 S 222,089 S 2,432,531 S 793,099
2018 980,000 187,795 2,492,480 733,149
2019 1,025,000 152,058 2,553,910 671,719
2020 1,060,000 114,486 2,616,857 608,672
2021 705,000 85,321 2,654,128 545,762
2022-2026 2,481,250 131,063 14,176,839 1,714,499
2027-2029 - - 6,141,109 188,311

S 7,196,250 S 892,811 S 33,067,855 S 5,255,210

Government vs. Enterprise Debt
Principal Payments 2017-2021

$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S-
2017 2018 2019 2020 2021
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Governmental Debt Service:

There are three Governmental Debt Service notes that are recorded in Special Revenue Funds.

The CIT revenues are used to pay the note for the 2010 Series and 2012 Series Non-Ad

Valorem Refunding Revenue Note. The 2005B Series Florida Municipal Loan Council are paid

by the revenue from Tourist Development Tax.

Below you will find a summary of the Notes:

Governmental Debt Service

Special Revenues

Issued
Final Maturity
Original Debt

Outstanding Principal

Interest Rate
Main Use

2010 Series
Non-Ad Valorem

2012 Series
Non-Ad Valorem

2005B Series
Florida Municipal

Refunding Revenue Note Refunding Revenue Note Loan Council
June 3, 2010 November 1, 2012 May 26, 2005
September 1, 2024 September 1, 2024 November 1, 2019
$4,610,000 $3,290,000 $3,180,000
$2,935,000 $2,625,000 $1,385,000
3.660% 2.035% varies 3% - 5%
City Hall and Police Station, General Plant City Stadium &

Infustructure to Improve  Senvices Building Fleet

Streets

Enterprise Debt Service:

Maintenance Facility

Recreation
Administrative Offices

There are five Enterprise Debt Service notes, three located within the Water Sewer Fund and
two located in the Stormwater Fund. Below you will find a summary of the notes:

The Water Sewer revenues are used to pay the note for the Water Sewer - Enterprise Fund
Debt Service listed below:

Enterprise Funds Debt Service

Water Sewer

Issued
Final Maturity
Original Debt
Outstanding Principal
Interest Rate
Main Use

60420P
State Rewolving Funds
Construction Loan

604210
State Rewlving Funds
Construction Loan

604220
State Rewlving Funds
Construction Loan

July 7, 2005 January 18, 2006 October 29, 2007
July 15, 2028 July 15, 2028 July 15, 2028
$2,670,199 $40,000,000 $5,000,000
$1,901,953 $27,460,087 $3,391,778
2.450% varies 2.35% to 2.51% 2.500%

Expand and Upgrade
Water Treatment Plant

Expand and Upgrade
Water Treatment Plant
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The Stormwater revenues to pay the note for the Stormwater - Enterprise Fund Debt Service
listed below:

Enterprise Funds Debt Service

Stormwater
604190 SWG060418S
State Rewolving Funds  State Rewolving Funds
Construction Loan Construction Loan
Issued June 30, 1999 March 17, 2003
Final Maturity August 15, 2020 April 1, 2023
Original Debt $405,530 $499,590
Outstanding Principal $101,093 $212,944
Interest Rate 3.030% 2.950%
Main Use Pistol Range Grant Hunter Pond
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Financial Policy

The purpose of the City of Plant City Financial Policy is to serve as a foundation for long and
short range planning, facilitate decision making, and provide direction to staff for handling the
City's day-to-day financial business. The policy establishes the financial guidelines that provide a
standard of performance endorsed by both the City Commission and management. A written
policy becomes the conscience of the organization by reducing the uncertainties for making
unprecedented financial decisions. Due to the diverse nature of the City's numerous departments,
clearly defined financial policies minimize the risk of developing conflicting or inconsistent
goals and objectives which could have a negative impact on the overall financial position of the
City.

Fund Structure

Major Funds

Below you will find a list of all funds. Of all the funds listed, the City has five major funds, two
in Governmental — General Fund and CRA and three in proprietary, Water and Sewer,
Stormwater and Solid Waste.

Governmental Funds

The City maintains thirty governmental funds. The largest of these funds is the General Fund
which contains the operating expenditures for general government services, public safety,
physical environment, transportation, culture and recreation, and economic development. Other
funds included in the governmental fund category are nine Special Revenue funds (Law
Enforcement Trust Fund, Federal Equitable Shared Fund, Ticket Surcharge for Training Fund,
Community Investment Tax Fund, Cemetery Escrow Fund, Veterans Park Memorial Fund,
Library Donations Fund, Community Development Fund, and Streets Fund,). There are also
three debt service funds: CIT Debt Service Fund, 2012 Non-Ad Valorem Debt Service Fund, and
the Stadium Loan Debt Service Fund). In addition, there are nineteen Capital Projects funds
(Capital Project Fund, Water Utilities RR&I Fund, Water Development Fund, Solid Waste RR&I
Fund, Wastewater Development Fund, Streets RR&I Fund, Community Investment Tax Fund,
Stormwater RR&I Fund, Library Impact Fees Fund, Fire Impact Fees Fund, Police Impact Fees
Fund, Parks and Recreation Impact Fees Fund, Transportation Impact Fees Fund, Transportation
Mobility Fees — Zone 1, Transportation Mobility Fees — Zone 2 Transportation Mobility Fees —
Zone 3 Transportation Mobility Fees — Zone 4 , Transportation Mobility Fees — Zone 5 and
Community Redevelopment Agency Fund.).
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Proprietary Funds

The City maintains six proprietary funds, comprised of enterprise funds and internal service
funds. There are four enterprise funds that are used to report revenues and expenses the same
way that private enterprise does with the motive to recover all costs and make a profit. These
include Water and Sewer Fund, Solid Waste Fund, Stormwater Fund and Industrial Park Fund.
All enterprise funds, except the Industrial Park Fund are expected to be self-supporting. The
Industrial Park Fund will be phased out when the current funds are utilized for economic growth.
There are two internal service funds which are used to centralize services and allocate the cost of
the services within the City government. These are the Fleet Replacement Fund and the Workers
Compensation Fund. The costs in these funds are not reported in the financial statements because
they are allocated out to other City government funds.

Fiduciary Funds

The City maintains three fiduciary funds, which are funds used to account for resources held for
the benefit of parties outside the City, and are accounted for much like that used for proprietary
funds. These funds are not available to support the City’s operations. The three funds are Safety
Employees’ Retirement Fund, Employees’ Retirement Fund and Deferred Compensation Fund.

These funds are not budgeted.

See Appendix A attached for flow chart of Governmental and Proprietary Funds.

Operating Budget Policies

e The fiscal year of the City is October 1 through September 30 as prescribed by State Statutes.

e In December, the Chief Financial Officer issues a budget calendar setting forth all the dates
when budget instructions will be issued and when proposed department budgets and Capital
Improvement Program requests are due. The calendar also lists dates of budget decisions and
department head meetings to review the proposed budget with the City Manager. Appendix
B Attached.

e On or before September 1 each year, the City Manager presents to the City Commission a
proposed budget for the fiscal year commencing October 1, along with an explanatory
message.

e The City Manager’s proposed budget shall be available to the public for inspection and
copying and published on the City’s website. The County Tax Collector sends a notice to all
property owners, in accordance with the Truth in Millage Act, stating the dollar amount
effect of the millage rate on their property, as well as the scheduled dates and location of the
public hearings.
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At the two scheduled City Commission meetings in September, the City Commission holds
public hearings on the proposed budget. At the second public hearing, the City Commission
adopts the budget by the passage of an ordinance.

Encumbrance Carryover — If a fund has open and valid purchase orders at the end of a fiscal
year, those related appropriations are encumbered and carried over to the ensuing fiscal year
and added to the budget appropriations to cover the actual expense when it occurs.

All appropriations not spent or encumbered at the end of the fiscal year lapse into the fund
balance applicable to the specific fund, except for Capital Projects and Grant Funds.

Annual budgets are adopted for the General Fund, Special Revenue Funds, Debt Service
Funds and Enterprise Funds.

Budgetary control is maintained at the department level. Department heads are permitted to
transfer appropriations between line items within their department, with City Manager
approval. All other types of budget transfers or amendments must be approved by the City
Commission. Expenditures may not legally exceed budgeted appropriations at the department
level.

The City Commission may amend the adopted budget, upon recommendation by the City
Manager, by making supplemental appropriations from actual revenues received, anticipated
revenues, grant revenues, bond proceeds, new fees or encumbrances carried over from the
prior fiscal year.

The City Commission may amend the adopted budget, upon recommendation by the City
Manager, by decreasing appropriations below the adopted budget during the fiscal year
brought upon by changes in service demand, economic conditions and projected growth
limits.

The City will comply with all Federal, State and Local legal requirements pertaining to the
operating budget.

The City has the following budgetary basis: Budgets for funds that have formal budgetary
integration are prepared in accordance with generally accepted accounting principles.
Budgets for governmental funds are adopted using the modified accrual basis of accounting.
Revenues are recognized when they become measurable and available. Expenditures are
recognized in the period in which the fund liability is incurred (except matured interest on
general long-term debt, which is recognized when due). While budgets for the proprietary
fund types are not required by generally accepted accounting principles (GAAP) or by state
or local law, they are adopted using the modified accrual basis of accounting to provide for
comparability with the other funds. Comparing a budget prepared on a cash basis to actual
expenses recorded on the accrual basis can be misleading in a budget document. The
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following three items are presented differently: capital projects expenses, principal debt
payments and reserve for future capital.

A balanced budget is achieved when the amounts available from taxation and other revenue
sources, including amounts from the unassigned fund balance, equal the total appropriations
for expenditures.

The City will not appropriate from the unassigned fund balance more than 15 percent of the
budgeted revenues in the General Fund to balance the budget each year. Fund balance is
made up of nonspendable fund balance, restricted fund balance, committed fund balance,
assigned fund balance and unassigned fund balance. Nonspendable fund balance consists of
amounts that cannot be spent either because they are in a nonspendable form or because they
are legally or contractually required to remain intact. Restricted fund balance consists of
amounts that can be spent only for specific purposes because of the City Charter, City Code,
State or Federal laws, or externally imposed conditions by grantors or creditors. Committed
fund balance consists of amounts that can be used only for specific purposes determined by a
formal action by the city commission or resolution. Assigned fund balance consists of
amounts that have been designated by the City for a particular purpose but are neither
restricted nor committed. Unassigned fund balance consists of all amounts not included in the
other classifications.

The City will maintain a minimum unassigned fund balance in the General Fund of 15
percent of budgeted revenues.

The City will employ a structured budget preparation and formulation process.

The City will employ an expenditure and revenue forecasting system to allow for effective
financial planning.

Essential services will receive first priority for funding. The City will attempt to maintain
current service levels for all essential services.

The City will consider non-essential services for reduction or elimination, if necessary,
before essential services.

The City will consider the establishment of user fees as an alternative to service reductions or
elimination.

In all actions to balance the budget, the City will attempt to avoid layoffs of permanent
employees. If possible, personnel reductions will be scheduled to come primarily from
attrition.
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The City will pay for all current expenditures with current revenues. Long-term debt will not
be used for funding current expenditures. The City will not accrue future years’ revenues or
roll over short-term debt.

The budget will provide for adequate maintenance and repair of capital plant and equipment
and provide for their replacement when funds are available.

The City will maintain a vehicle replacement fund and will charge the user fund annually for
replacement of the equipment. The amount of the charge will provide funds for the projected
future cost of replacing the vehicles.

The budget will provide sufficient funding to cover annual debt retirement costs.

The City will consider technological and capital investment programs which are cost
effective and which will reduce operating costs, as high funding priorities.

The City will maintain a budgetary control system to ensure adherence to the budget and will
use a budget/encumbrance control system to ensure proper budgetary control.

The City administration will prepare quarterly reports comparing actual revenues and
expenditures to budgeted amounts.

Where possible, the City will integrate service levels and performance measures within the
budget.

At least annually, surplus and obsolete property will be disposed of through auction. This
revenue will be returned to the fund that purchased the equipment, and then transferred to the
equipment replacement fund.

All enterprise fund operations should be self-supporting and will pay administrative and
other appropriate service charges to the General Fund for administrative support.

The total number of permanent full-time and part-time positions approved in the annual
operating budget may not be exceeded without prior approval of the City Commission.

The City will coordinate the development of the Capital Improvement Program with the
development of the operating budget to ensure future operating expenditures and revenues
associated with new capital improvements will be projected and incorporated into the current
and future operating budgets.

The City will update the Financial Trend Monitoring System annually to provide current
information regarding its financial condition.
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Revenue Policies

The City will take active measures to encourage economic development, thereby developing
a diversified and stable revenue system to shelter it from short-run fluctuations in any one
revenue source.

The City will consider establishing user charges and fees at a level closely related to the full
cost of providing the services (i.e. direct, indirect and capital costs), taking into consideration
similar charges/fees being levied by other organizations.

The City will recalculate the full cost of activities supported by user fees to identify the
impact of inflation and other cost increases, and will take this into account when revising
fees.

Targeting specific revenues for special programs or projects is discouraged, as it promotes
fiscal inflexibility. However, intergovernmental grant assistance will be targeted as much as
possible toward capital improvements.

The City will seek Federal and State grant and capital improvement funds for projects of
benefit to the City and for which funds to cover increased operating expenses are projected to
be available.

The City will avoid the use of one-time revenues for ongoing expenditures. Any such use
shall be noted and justified in the budget. One-time revenues should be used to fund one-time
expenditures.

The City will maintain development fees and impact fees to help meet projected capital needs
and will review those fees on an annual basis.

Debt Policies

The City will issue bonds only for capital improvements including infrastructure and
equipment, the term of which shall not exceed the useful life of the expenditure being
financed.

Whenever possible, the City will use special assessment, revenue, or self-supporting bonds
instead of general obligation bonds.

The City will limit general obligation bonds to no greater than two and a half (2.5) percent of

the non-exempt assessed valuation of the City. The taxable value at September 30, 2016 is
$1,858,217,005. Under this policy, the maximum in bonds issued would be $46,455,425. At
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2.0% interest for 20 years, the bonds would require an annual debt service payment of
$2,841,061. The millage levy required to support debt service on these bonds would be
1.5289 mills.

The City will not issue notes or bonds to subsidize or finance current operations.

The City will publish and distribute an official statement for each bond issue.

If cost effective, the City will purchase private bond insurance at the time of issuance of the
bonds.

General Obligation debt will not be used to finance the activities of enterprise funds whether
of a capital or operating nature.

The City will defease existing bond issues if the resulting savings is significant.
The City will maintain an adequate debt service fund regarding each bond issue.

The City will seek to maintain high bond ratings in order to minimize borrowing costs and
preserve access to credit.

Cash Management / Investment Policies

The City will deposit all cash receipts within twenty-four hours of receipt.

The City will collect revenues aggressively, including past due bills of any type and will
utilize an outside collection agency to accomplish this.

The City will maintain a prudent cash management and investment program in order to meet
daily cash requirements, increase funds available for investment, and earn maximum rates of
return on invested funds commensurate with appropriate security.

The City will follow its adopted investment policy when handling public funds.

0 The primary objectives of the adopted investment policy, in priority order of investment
activities shall be safety, liquidity, and yield. Investments not listed in the investment
policy are prohibited.

o The City Manager receives a quarterly investment report which includes a management
summary of the investment portfolio and a listing of the transitions made over the last
quarter. The summary shall be prepared in a manner to ascertain whether investment
activities during the reporting period have conformed to the investment policy regarding
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authorized investment types, credit rating, maturity limitations and, portfolio
consumption.

Accounting, Auditing and Financial Reporting Policies

e An independent audit will be performed annually, including the issuance of a management
letter.

e The City administration will promptly evaluate the audit management letter
recommendations, determine the proper actions in response to these recommendations and
complete within established time frames, all actions that correct or otherwise resolve the
matters included in the management letter.

e The City will produce financial reports in accordance with Generally Accepted Accounting
Principles (GAAP).

e The City will maintain the highest level of accounting practices consistent with Generally
Accepted Accounting Principles promulgated by the Government Accounting Standards
Board.

Capital Improvement Program Policies

e The City will adopt the first year of a multi-year Capital Improvements Program and Asset
Management Program. These programs will be updated annually and every effort will be
made to complete all improvements in accordance with the plans. The Asset Management
Program is for maintenance of capital improvements (for the purpose of taking care of what
currently exists rather than replace it new.)

e A Capital Improvement Project is defined as infrastructure, equipment or construction which
results in a capitalized asset costing more than $50,000.00 and having a useful life of two or
more years.

e The City will coordinate the development of the Capital Improvement Program with the
development of the operating budget to ensure future operating expenditures and revenues
associated with new capital improvement will be projected and incorporated into the current
and future operating budgets.

e The City will determine the least costly financing method available for all new capital
improvement projects.

e All projects in the Comprehensive Improvement Element (CIE) of the Comprehensive Plan
will be included in the Capital Improvement Program.
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Appendix A: Flow Chart of Governmental Funds
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Appendix A: Flow Chart of Proprietary Funds

-42-



Appendix B: Budget Calendar and Flow Chart

Phase | — Planning
January — February
¢ City Commission approves budget calendar and establishes citywide core values
e City Commission prioritizes capital projects for 5-year Capital Improvement Plan

Phase Il — Department Preparation
March - April
e Departments submit requests for additional personnel, reclassifications, and promotions
¢ Human Resources Department evaluates job descriptions, pay grades, and salary ranges
e Budget Manager distributes forms and information to departments regarding budget requests

May

o Departments submit goals, objectives and performance measures

¢ Budget Manager reviews financial budget requests and makes recommendations along with the
department’s goals, objectives and performance measures.

Phase Il — City Manager Budget Review
May - June
o City Manager, CFO and Budget Manager review goals, objectives and department requests
e Under the direction of the City Manager, the CFO and Budget Manager balance the budget that will be
presented to the City Commission in July
o Property Appraiser submits estimate of current year total assessed values

Phase IV — City Commission Budget Review
July
¢ City Manager presents tentative citywide and Community Redevelopment Agency budgets
e City Commission conducts budget review sessions and provides staff direction
o City Commission tentatively adopts budget and millage rate

August

o City notifies Property Appraiser of proposed millage rate and date, time and place of the first budget public
hearing

¢ CFO and Budget Manager finalizes budget document and prepare for budget adoption

Phase V — Final Review and Budget Adoption
September
o CRA district approves budget prior to adoption of total budget
o City advertises public hearing and notice of property tax increase, if applicable
e City Commission conducts final hearing to adopt millage rate and the budget
o City notifies Property Appraiser and files TRIM compliance
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Appendix B: Budget Calendar and Flow Chart

January February March

1. Budget Calendar and Goal Setting 1. CIP and Asset Management Items 1. Vehicle Requests Submitted

Session Held g Submitted 2. Computer Requests Submitted ]
April May June - July
Y
1. Departments Enter Detail into Munis 1. Finance and City Manager Prepare
2. Personnel Requests Submitted N 1. City Manager and Finance Meet Proposed Budget B
3. Narratives and Performance Measures with Departments 2. Finalize Budget Information for
Submitted Commission Review
July August September
Y
1. City Commission Held Budget N City Manager Submits Proposed N L. City Comﬁézs:ic:]r;:lolds R
Workshops Budget to City Commission 2. Budget is Adopted
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City of Plant City
Fiscal Year 2016-17
Total Revenues - $72,685,271

Water/Sewer Debt> 0" ater Debt

Industrial Park Service Service
Fund $3.164.712 $60,920
$40,000 '4(y’ 0% Fleet Replacement
0
Stormwater Fund 0% $2,6‘%9,780
$3,349,699 4% General Fund
5% $29,010,080
40%

Solid Waste Fund
$7,718,105

11% \

Water/Sewer Fund
$17,734,580
24%

Community
Redevelopment
Agency
$1,092,420
2%
Park - Impact Fees
$100,000
0%

Fire - Impact Fees
$550,000
1%

Ticket Surcharge
$15,000
0%
Federal Equitable
$10,000
0%

Community

Investment Tax

$2,172,841
3%

Cemetery Escrow
$30,000
0%
Library Donations

Capital Projects Community $8,000
$ ';ur(‘)dooo Debt Service Fund _/ Street Fund_] DevelopGTaenntt Block 0%
1,340, 2,033,301
206 $1,171,277 $ $384.556

2% 3%

1%
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City of Plant City
Fiscal Year 2016-17
Total Expenditures $72,685,271

Non-Operating

$8,159,126
11%
i Personal Services
D§2t3ggrg(|)%e $28,706,743
6% 40%
Capital Outlay
$13,147,763
18%
Grants and Aidsj
$252,000
0% /

Operating
Expenses

$18,022,730

25%

Non-Operating:
Interfund Transfers, Cost Allocation and Contingency
Interfund Transfer Debt Service for Utilities, Cost Allocation for all Departments

Capital Outlay:
Cost >$1,000 with useful life >2 years

Street Resurfacing, Sidewalk Improvements, Vehicles, Equipment, Infrastructure improvements,
Stormwater Assessment Plan, Fire Station 3, Park Improvements.

Debt Service:
Water Sewer - Principal and Interest for Waste Water Treatment Plant

Stormwater - Principal and Interest for Pistol Range and Grant Hunter Pond

Governmental Debt Service - Police Station, General Services Building, Plant City Stadium,
Recreation Administrative Offices, City Hall and Other Infrastructure Improvements.
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Fund: Department: Org Code:
All Funds All Departments 001-510*

REVENUE DETAILS

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
ACTUAL BUDGET BUDGET BUDGET BUDGET
REVENUES
General Fund $ 26,100,325 $ 27,235,168 $ 27,495,266 $ 25,468,713 $ 29,010,080
Law Enforcement Trust 11,963 - 29,261 29,261 -
Federal Equitable 50,779 10,000 105,146 121,871 10,000
Ticket Surcharge 9,281 15,000 15,000 9,400 15,000
Community Investment Tax 1,889,905 1,949,474 1,949,474 2,100,274 2,172,841
Cemetery Escrow 47,151 30,000 30,000 45,000 30,000
Library Donations 20,062 6,000 43,000 43,000 8,000
Community Development Block Grant 393,856 358,773 408,773 1,137,800 384,556
Street Fund 2,015,032 2,101,804 2,191,804 1,981,649 2,033,301
Debt Service Fund 1,182,209 1,178,534 1,178,534 1,178,910 1,171,277
Capital Projects Fund 1,588,428 - 41,729 - 1,340,000
Streets RR&I Fund 310,509 - - 453,966 -
Fire - Impact Fees 112,615 150,000 150,000 150,000 550,000
Park - Impact Fees 118,673 130,000 130,000 - 100,000
Community Redevelopment Agency 839,971 909,012 2,305,751 2,216,372 1,092,420
Water/Sewer Fund 16,895,911 16,175,379 16,175,379 15,598,555 17,734,580
Solid Waste Fund 6,496,233 6,496,450 6,541,450 6,407,396 7,718,105
Stormwater Fund 2,601,515 2,907,739 2,928,489 2,530,864 3,349,699
Industrial Park Fund 3,449 40,400 82,129 46,729 40,000
Water/Sewer Debt Service 3,164,710 3,164,722 3,164,722 3,164,712 3,164,712
Stormwater Debt Service 60,919 60,937 60,937 60,920 60,920
Fleet Replacement 3,604,116 4,302,725 4,502,725 3,925,580 2,699,780
TOTAL REVENUES $ 67,517,612 $ 67,222,116 $ 69,529,568 $ 66,670,971 $ 72,685,271
DEDUCT INTERFUND TRANSFERS
General Fund $ 1,387,600 $ 1,372,600 $ 1,372,600 $ 1,372,600 $ 1,413,777
CDBG 28,700 27,800 27,800 27,800 38,461
Street Fund 232,593 232,593 232,593 232,593 239,571
Debt Service 792,377 795,474 795,474 795,474 787,841
Capital Projects Fund 1,584,920 - 39,729 - 1,340,000
Water/Sewer Fund 646,155 240,285 240,285 240,285 247,494
Stormwater Fund 65,341 20,864 20,864 20,864 21,490
Water/Sewer Debt Service 3,164,710 3,164,426 3,164,426 3,164,713 3,164,712
Stormwater Debt Service 60,919 60,940 60,940 60,921 60,920
Fleet Replacement Fund 1,293,250 1,135,800 1,225,800 1,225,800 -
TOTAL INTERFUND TRANSFERS $ 9,256,566 $ 7,050,782 $ 7,180,511 $ 7,141,050 $ 7,314,266
NET TOTAL REVENUES $ 58,261,046 $ 60,171,334 $ 62,349,057 $ 59,529,921 $ 65,371,005
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Fund: Department: Org Code:
All Funds All Departments 001-510*
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
ACTUAL BUDGET BUDGET BUDGET BUDGET
EXPENSES
General Fund $ 25538,436 $ 27,235,168 $ 27,495,266 $ 26,943,206 $ 29,010,080
Law Enforcement Trust 12,800 - 29,261 29,261 -
Federal Equitable 44,192 10,000 105,146 62,573 10,000
Ticket Surcharge 1,897 15,000 15,000 3,000 15,000
Community Investment Tax 1,524,326 1,949,474 1,949,474 1,949,474 2,172,841
Cemetery Escrow - 30,000 30,000 45,000 30,000
Library Donations 15,000 6,000 43,000 53,000 8,000
Community Development Block Grant 408,928 358,773 408,773 1,350,188 384,556
Street Fund 1,937,765 2,101,804 2,191,804 1,917,469 2,033,301
Debt Service Fund 1,175,350 1,178,534 1,178,534 1,180,773 1,171,277
Capital Projects Fund 1,786,200 - 41,729 - 1,340,000
Streets RR&I Fund 263,967 - - 630,000 -
Fire - Impact Fees - 150,000 150,000 150,000 550,000
Park - Impact Fees - 130,000 130,000 - 100,000
Community Redevelopment Agency 646,778 909,012 2,305,751 2,219,572 1,092,420
Water/Sewer Fund 21,535,443 16,175,379 16,175,379 14,985,396 17,734,580
Solid Waste Fund 5,911,825 6,496,450 6,541,450 5,983,747 7,718,105
Stormwater Fund 2,920,382 2,907,739 2,928,489 2,680,167 3,349,699
Industrial Park Fund 707,639 40,400 82,129 46,729 40,000
Water/Sewer Debt Service 885,084 3,164,426 3,164,426 3,164,713 3,164,712
Stormwater Debt Service 11,952 60,940 60,940 60,921 60,920
Fleet Replacement (261,791) 4,302,725 4,502,725 3,925,580 2,699,780
TOTAL EXPENSES $ 65,066,173 $ 67,221,824 $ 69,529,276 $ 67,380,769 $ 72,685,271
DEDUCT INTERFUND TRANSFERS
General Fund $ 279,089 $ 48,189 $ 48,189 $ 48,189 $ 59,461
Community Investment Tax 792,377 795,474 795,474 795,474 787,841
Street Fund 114,984 71,284 161,284 4,984 5,133
Water/Sewer Fund 4,743,153 4,681,269 4,681,269 4,159,556 4,189,402
Solid Waste Fund 1,016,062 1,062,412 1,062,412 560,412 1,917,224
Stormwater Fund 452,308 392,154 392,154 346,635 355,205
Industrial Park Fund 680,000 - 41,729 41,729 -
TOTAL INTERFUND TRANSFERS  $ 8,077,973 $ 7,050,782 $ 7,182,511 $ 5,956,979 $ 7,314,266
NET TOTAL EXPENDITURES $ 56,988,199 $ 60,171,042 $ 62,346,765 $ 61,423,790 $ 65,371,005
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General Fund



Charges for
Services
$1,423,200
5%

Intergovernmental

Revenue
$4,427,220
15%

Permits & Fees
$4,514,200
16%

City of Plant City
Fiscal Year 2016-17
General Fund
Revenues - $29,010,080

Fines and Miscellaneous  Other Sources

Forefeits Revenue $1,413,777 _

$112.000 $26,600 5% Reappropriated
' 0% $2,587,329

0
0% 9%

Taxes
$14,505,754
50%
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City of Plant City
Fiscal Year 2016-17

General Fund
Expenditures - $29,010,080

Grants and Aids  Capital Outlay

$77,000 $971,900 Non-Operating
0% 3% $621,114
2%
Operating o
Expenses
$6,920,606

24%

Personal Services
$20,419,460
71%
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Fund: Department: Org Code:
General Fund All Departments 001*
REVENUES DETAIL

2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET
REAPPROPRIATED
271200 Reappropriated Funds $ - $ 2,545,059 $ 2,705,953 $ 2,587,329
TOTAL REAPPROPRIATED $ - $ 2,545,059 $ 2,705,953 $ 2,587,329
TAXES
311100 Property Taxes Current $ 7,273,454 $ 7,501,389 $ 7,501,389 $ 7,501,389 $ 8,324,654
311105 Prior Year Property Taxes 20,128 - - 15,000
312510 Firefighters Pension State 239,476 184,000 184,000 210,000
312520 Police Pension State of FL 278,488 260,000 260,000 305,000
314100 Electric Utility Tax 3,223,246 3,100,000 3,100,000 3,162,000
314300 Water Utility Tax 508,719 500,000 500,000 558,000
314800 Gas Utility Tax 84,767 60,000 60,000 70,000
315000 Communications Services Tax 1,217,450 1,107,000 1,107,000 1,250,000
316000 Business Taxes 590,707 455,000 455,000 505,000
319001 911 User Fee 106,100 106,100 106,100 106,100
TOTAL TAXES $ 13,542,534 $ 13,273,489 $ 13,273,489 $ 13,600,199 $ 14,505,754
PERMITS & FEES
322000 Building Permits $ 339,119 750,000 $ 750,000 $ 400,000
322010 Electrical Permits 52,476 - - 60,000
322020 Plumbing Permits 45,446 - - 50,000
322030 Mechanical Code Permits 59,280 - - 60,000
322040 Misc Bldg Permit Fees 29,508 - - 1,000
322050 Plan Review Fees-Bldg Dept 173,352 - - 68,000
323100 Electric Franchise Fees 3,743,714 3,500,000 3,500,000 3,605,000
323400 Gas Franchise Fees 111,389 90,000 90,000 100,000
329001 Engineering Fees 68,668 90,000 116,210 76,500
329021 Planning Fees 80,593 - - 55,700
329039 Building: Misc Fees 12,799 - - 25,000
329051 Fire Fees 4,845 5,000 5,000 8,000
329200 Gas Permits 4,773 3,000 3,000 5,000
329300 Other Permits and Fees 75 - - -
TOTAL PERMITS AND FEES $ 4,726,037 $ 4,438,000 $ 4,464,210 $ 4,418,357 $ 4,514,200
INTERGOVERNMENTAL REVENUE
331201 Federal Grant $ 40,377 $ - $ 11,627 $ -
334210 State Grant 38,857 - 7,978 -
335123 Sales Tax-State Revenue Shar 1,073,485 830,000 853,838 984,000
335140 Mobile Home License 47,692 40,000 40,000 40,000
335150 Beverage Licenses 21,482 17,000 17,000 17,000
335180 1/2 Cent Local Govt Sales Tax 2,946,712 2,950,000 2,950,000 3,139,000
335230 Firefighter State Supplement 8,679 11,000 11,000 11,000
337700 County Service Fund Library 191,220 191,220 191,220 191,220
337710 County Grant-Elllis Methvin Pk 230,000 - - -
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Fund: Department: Org Code:
General Fund All Departments 001*

REVENUES DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
338100 County Business Taxes 17,591 10,000 10,000 10,000 10,000
339000 PILOT-Housing Authority - 35,000 35,000 40,697 35,000
TOTAL INTERGOVERNMENT REV. $ 4,616,096 $ 4,084,220 $ 4,127,663 $ 4,377,519 $ 4,427,220
CHARGES FOR SERVICES
341300 Copies Maps Budget & Code Books $ 463 $ 500 $ 500 $ 700 $ 500
341310 Admin Services for CRA 70,373 90,000 90,000 90,000 90,000
341320 Contractor Registration Fee 15,920 - - 7,900 -
341340 Police:Reports and Certifications 7,217 8,000 8,000 8,194 8,000
341350 Library Copies & Other Taxable 28,983 25,000 25,000 22,000 22,000
341900 Election Qualifying Fees 241 200 200 580 200
342600 Ambulance Fees 631,967 700,000 700,000 650,000 650,000
342900 Misc. Income-Police 28,150 30,000 30,000 25,000 30,000
343800 Cemetery Interment fees 125,385 110,000 110,000 125,000 120,000
343805 Cemetery Fees 50,380 45,000 45,000 50,700 50,000
346900 Mowing/Cleaning of Lots 16,152 12,000 12,000 12,000 12,000
347201 Softball League Revenue 3,720 3,000 3,000 3,400 3,000
347210 Recreation-Building Rentals 12,009 10,000 10,000 10,000 10,000
347211 Softball Tournaments-Entry Fee 11,100 - - 6,300 5,000
347212 Softball Concessions 50,080 40,000 40,000 50,000 50,000
347213 Softball Field Rentals 51,089 50,000 50,000 45,000 45,000
347214 Pavilion Rentals 7,100 6,000 6,000 7,000 6,000
347215 Field Rentals 194,997 125,000 125,000 180,000 135,000
347216 Recreation-Staff Time:Rentals 16,951 - - 15,000 15,000
347217 Instructional Fees 7,077 6,000 6,000 6,000 6,000
347219 Summer Recreation Programs 59,244 15,000 15,000 56,050 20,000
347240 MLK Center-After School 3,400 3,000 3,000 3,500 3,000
347250 Tennis Program Fees 24,470 14,000 14,000 20,000 16,000
347251 Tennis Intructional Fees 2,166 2,500 2,500 2,500 2,000
347261 Youth Leagues 64,435 55,000 55,000 55,000 60,000
347262 Other League Concessions 89,650 45,000 45,000 65,000 55,000
347400 Recreation-Special Events 15,470 4,500 4,500 9,845 9,500
TOTAL CHARGES FOR SERVICES $ 1,588,190 $ 1,399,700 $ 1,399,700 $ 1,526,669 $ 1,423,200
FINES AND FORFEITS
351100 Fines:Police Department $ 93,777 $ 70,000 $ 70,000 $ 75,000 $ 75,000
352000 Library Fines & Copies 20,357 25,000 25,000 20,000 20,000
354100 Parking Violations 838 500 500 950 500
359000 Re-Inspections 105 - - 1,500 1,500
359005 Code Enforcement Fines 24,547 - - 15,000 15,000
TOTAL FINES AND FORFEITS $ 139,625 $ 95,500 $ 95,500 $ 112,450 $ 112,000
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Fund: Department: Org Code:
General Fund All Departments 001*
REVENUES DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
MISCELLANEOUS REVENUE
361100 Interest Income $ 36,851 $ 5,000 $ 5,000 $ - $ -
361900 Discount Earned Accts Payable 13,650 10,000 10,000 12,500 10,000
362000 Rental Income (Pistol Range) 3,600 - - - -
362000 Rent-Libr Prop to Offset Books 9,600 9,600 9,600 9,600 9,600
364220 Sale of Land / Equipment 17,404 - 14,632 15,600 -
366900 Contributions & Donations - - 12,419 12,419 -
366950 Donations-Recreation Activities 11,325 - 2,500 8,575 5,000
369900 Miscellaneous Revenue 7,815 2,000 2,000 2,225 2,000
TOTAL MISCELLANEOUS REV. $ 100,244 $ 26,600 $ 56,151 $ 60,919 $ 26,600
OTHER SOURCES
380100 Cost Allocation-Streets $ 4984 $ 4984 $ 4984 $ 4984 $ 5,134
380151 Cost Allocation-General Svcs 20,389 20,389 20,389 20,389 21,000
380200 Cost Allocation-Water/Sewer 878,843 878,843 878,843 878,843 905,208
380300 Cost Allocation-Solid Waste 319,135 319,135 319,135 319,135 328,709
380400 Cost Allocation-Stormwater 149,249 149,249 149,249 149,249 153,726
381000 Interfund Transfer 15,000 - - - -
TOTAL OTHER SOURCES $ 1,387,600 $ 1,372,600 $ 1,372,600 $ 1,372,600 $ 1,413,777
TOTAL REVENUES $ 26,100,325 $ 27,235,168 $ 27,495,266 $ 25,468,713 $ 29,010,080
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Fund: Department: Org Code:
General Fund All Departments 001*
APPROPRIATIONS BY DIVISION/PROGRAM

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
Division/Program ACTUAL BUDGET BUDGET BUDGET BUDGET
City Commission $ 112,517 117,600 117,600 $ 115,319 $ 117,961
Office of the City Attorney 279,388 265,165 265,165 267,464 300,365
Office of the City Manager 468,753 477,445 477,445 478,175 518,177
Office of the City Clerk 243,334 255,125 255,125 280,258 286,253
Human Resources 234,992 255,525 300,147 337,303 286,653
Information Technology 650,519 785,445 785,445 779,637 782,774
Special Appropriations 1,005,235 1,382,573 1,372,573 1,376,287 1,434,349
Finance 800,378 748,302 862,006 818,411 792,703
Procurement 105,900 112,080 135,918 139,584 187,127
Fire Rescue
Administration 312,649 330,850 330,850 321,625 360,967
Prevent/Inspect 84,888 93,700 93,700 91,110 94,492
Suppression 3,970,869 4,172,589 4,178,689 4,127,435 4,326,925
Administrative Services 6,437 13,400 13,400 11,900 13,780
Criminal Investigation 343,080 385,120 393,098 399,430 388,891
Police
Office of Police Chief 242,001 332,400 332,400 321,501 401,229
Uniform Patrol 5,056,344 5,428,704 5,439,531 5,333,096 5,642,568
Support Services 1,304,896 1,464,345 1,454,145 1,303,087 1,552,456
Administrative Services 650,930 656,210 664,210 656,243 708,869
Criminal Investigation 1,500,116 1,594,056 1,597,056 1,645,800 1,678,147
Planning and Zoning 211,924 218,250 244,460 256,740 266,501
Recreation 1,312,699 1,137,200 1,139,700 1,136,083 1,226,993
Parks
Park Maintenance 2,228,800 2,302,350 2,302,350 2,254,581 2,563,185
Cemetary 328,333 339,700 339,700 306,212 340,700
Stadium 515,356 571,900 571,900 518,467 610,456
Public Library 771,328 967,239 982,239 1,005,822 902,566
Building Department 683,068 692,525 692,525 653,884 822,776
Code Enforcement 225,421 257,200 257,200 231,663 309,007
Engineering 705,501 670,230 682,430 571,085 698,716
General Services 1,140,016 1,169,140 1,175,459 1,166,204 1,356,594
Fleet Maintenance 42,762 38,800 38,800 38,800 37,900

Total Expenditures

$ 25,538,437 $ 27,235,168 $ 27,495,266 $ 26,943,206 $ 29,010,080
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Fund: Department: Org Code:
General Fund City Commission 00150100

Program Description:

The City Commission exercises legislative leadership, enacts laws and ordinances of the City, approves
an annual budget to provide for the needs and services of the City, sets policy and direction for the
various functions of City government and appoints citizens to serve on various advisory boards and
committees.

Program Objective:
To serve as representatives of the electors of the City and responsible for establishing the direction and
polices of all affairs of the City.
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Fund: Department: Org Code:
General Fund City Commission 00150100
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 40,257 $ 43,400 $ 43,400 $ 41,263 $ 43,298
421000 Social Security 3,080 3,300 3,300 3,156 3,160
424000 Workers' Compensation 85 100 100 100 103
TOTAL PERSONAL SERVICES $ 43,422 $ 46,800 $ 46,800 $ 44519 $ 46,561
OPERATING EXPENSES
440000 Courses Training and Meetings $ 525 $ 1,000 $ 850 $ 1,000 $ 1,500
442000 Postage 12 100 100 100 100
445000 Insurance 3,287 4,400 4,400 4,400 4,500
451000 Office Supplies - 100 100 100 100
452100 Other Supplies 271 200 350 200 200
TOTAL OPERATING EXPENSES $ 4,095 $ 5800 $ 5800 $ 5800 $ 6,400
GRANTS AND AIDS
482000 Aid to Private Organizations $ 65000 $ 65000 $ 65000 $ 65000 $ 65,000
TOTAL GRANTS AND AIDS $ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,000
TOTAL CITY COMMISSION $ 112517 $ 117600 $ 117,600 $ 115,319 $ 117,961
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Fund: Department: Org Code:
General Fund Office of the City Attorney 00150400

Program Description:
The City Attorney serves the City Commission as legal adviser and counselor for the City and all its
officers in matters relating to their official duties.

The City Attorney prepares contracts, bonds and other legal instruments; prosecutes and defends the
City in legal proceedings when directed by the City Commission; and provides the City Commission, the
City Manager, department heads, City boards and officers, the City Attorney's opinion on any question
of law relating to their respective powers and duties.

Program Objective:
To provide legal services to the City, its officers, department heads and boards.

Goals:

» Work cooperatively with the City Manager and department heads in providing legal services to carry
out the policy decisions of the City Commission.

* Perform legal services for the City within the amounts budgeted by the City Commission.

Key Performance Measures:

2014-15 2015-16 2016-17

Actual Projected Proposed

Performance Outcome Budget Budget Budget
Resolutions Prepared 239 200 200
Ordinances Prepared 30 30 30
Representation in Legal Proceedings 6 6 6
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Fund: Department: Org Code:
General Fund Office of the City Attorney 00150400
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED

PROJECTED PROPOSED

Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES

412000 Payroll $ 145325 $ 148,400 $ 148,400 $ 150,628 $ 159,471
415500 Other Benefits 830 800 800 881 882
421000 Social Security 10,966 11,600 11,600 11,463 12,199
422000 Pension 11,927 12,000 12,000 12,373 12,758
423000 Health and Life Insurance 13,151 13,000 13,000 12,754 15,744
424000 Workers' Compensation 170 200 200 200 206
TOTAL PERSONAL SERVICES $ 182,368 $ 186,000 $ 186,000 $ 188,299 $ 201,260
OPERATING EXPENSES

431300 Litigation and Outside Counsel $ 84,975 $ 60,000 $ 58,200 $ 60,000 $ 80,000
434000 Other Contractual Services 283 - 1,800 - -
440000 Courses Training and Meetings 2,829 4,765 4,588 4,765 4,765
440100 Car Allowance 2,349 2,400 2,400 2,400 2,340
441000 Telephone 292 200 700 700 700
442000 Postage 169 600 600 600 600
445000 Insurance 1,721 2,200 2,200 2,200 2,200
451000 Office Supplies 811 1,000 1,225 1,000 1,000
452100 Other Supplies - 500 - - -
454000 Subscriptions and Memberships 3,589 7,500 7,452 7,500 7,500
TOTAL OPERATING EXPENSES $ 97019 $ 79,165 $ 79,165 $ 79,165 $ 99,105
TOTAL CITY ATTORNEY $ 279,388 $ 265165 $ 265,165 $ 267,464 $ 300,365
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Fund: Department: Org Code:
General Fund Office of the City Manager 00150700

Program Description:

The City Manager exercises administrative leadership and managerial oversight to see that laws and
ordinances are enforced, departments are supervised, the City Commission is informed of financial
condition and the needs of the City are met. The City Manager submits a proposed budget and
administers it upon approval, makes recommendations to the City Commission, appoints, disciplines
and removes employees of the City and assure that franchise contracts are properly administered.

The City Manager also provides administrative support to Commissioners regarding correspondence,
proclamations, meeting arrangements, and appointments.

Program Objective:
To serve the City Commission as the City’s administrative head and is responsible for the proper
administration of all affairs of the City.

Goals:

General Administration:

* Improve Performance Measurements.

* Promote Economic Development.

« Structure organizations to perform tasks and expand efficient methods for accomplishing work.

* Examine alternative revenue resources.

* Pursue grant opportunities.

» Employ financial trend monitoring as part of the budget process.

* Provide the City Commission with quality information and recommendations for decision making, and
implement items on a timely basis.

Community Redevelopment Agency:

» Oversee assignment of City staff to CRA work.

* Manage redevelopment of Midtown and other CRA projects.

» Administer CRA budget and interlocal agreement concerning service provisions.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected  Proposed

Performance Outcome Budget Budget Budget
Staff Pre-Agenda Meetings Conducted 23 23 23
City Manager Reports Prepared 23 23 23
Agenda Follow-Up Meetings Conducted 23 23 23
Agenda Follow-Up Minutes Issued 23 23 23
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Fund: Department: Org Code:
General Fund Office of the City Manager 00150700
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 361,393 $ 368,000 $ 368,000 $ 373,655 $ 395,593
415500 Other Benefits 408 500 500 400 400
421000 Social Security 27,700 28,400 28,400 24,358 30,263
422000 Pension 29,607 29,500 29,500 30,704 31,648
423000 Health and Life Insurance 25,380 27,300 27,300 25,313 31,668
424000 Workers' Compensation 340 500 500 500 515
TOTAL PERSONAL SERVICES $444,828 $ 454,200 $ 454,200 $ 454,930 $ 490,087
OPERATING EXPENSES
440000 Courses Training and Meetings $ 2055 $ 4400 $ 4,400 $ 4,400 $ 6,500
440100 Car Allowance 8,399 4,745 4,745 4,745 8,340
441000 Telephone 1,217 1,900 1,900 1,900 1,900
442000 Postage 71 200 200 200 200
445000 Insurance 6,843 5,600 5,600 5,600 5,200
446040 Maintenance of Motor Equipment - 500 500 500 -
451000 Office Supplies 1,343 1,200 1,200 1,200 1,200
452000 Gasoline Oil & Diesel - 300 300 300 350
452100 Other Supplies 1,530 1,700 1,700 1,700 1,700
452120 Uniforms and Clothing - 200 200 200 200
454000 Subscriptions and Memberships 2,467 2,500 2,500 2,500 2,500
TOTAL OPERATING EXPENSES $ 23925 $ 23245 $ 23,245 $ 23,245 $ 28,090
TOTAL CITY MANAGER $ 468,753 $ 477,445 $ 477,445 $ 478,175 $ 518,177
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Fund: Department:

General Fund Office of the City Clerk

Org Code:
00151000

Program Description:

The City Clerk serves the City Commission, responds to inquires and provides information to citizens.
Responsibilities include directing publication, filing and safekeeping Commission proceedings;

recording official documents; coordinating elections; developing and administering improved

management of the City's records and providing the required restoration, preservation and protection of

the City's Documents.

Program Objective:

To provide the professional link between citizens, the local governing body and other governmental

agencies.

Goals:

* Provide excellent service to the public and information to staff and other governmental agencies in a

timely manner.

 Improve procedures and increase efficiency in the City Clerk’s Office.
* Improve the management of records and provide the required restoration, preservation and protection

of City documents.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
City Commission Meetings 23 23 23
CRA Meetings 8 8 8
Code Enforcement Meetings 1 5 5
Correspondence 386 650 650
Citizen's Requests 835 850 850
Records Management Maintenance & Disposition 360 400 450
Election Meetings 2 2 2
Capital Outlay:
Desktop Computer w/ Dual Monitors $1,450
Total Capital Outlay $1,450
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Fund: Department: Org Code:
General Fund Office of the City Clerk 00151000
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $102,934 $ 104,800 $ 104,800 $ 106,611 $ 119,583
415500 Other Benefits 250 300 300 250 300
421000 Social Security 7,600 8,300 8,300 7,915 9,148
422000 Pension 7,265 7,500 7,500 7,548 8,568
423000 Health and Life Insurance 12,456 11,900 11,900 12,169 14,448
424000 Workers' Compensation 170 200 200 200 206
TOTAL PERSONAL SERVICES $130,675 $ 133,000 $ 133,000 $ 134,693 $ 152,253
OPERATING EXPENSES
431100 Code Codification $ 6,706 $ 6,500 $ 6,500 $ 6,700 $ 6,800
434000 Other Contractual Services 4,067 33,500 33,500 33,500 35,000
440000 Courses Training and Meetings 6,877 8,300 8,300 7,000 8,000
441000 Telephone 1,076 1,100 1,100 1,100 1,100
442000 Postage 2,193 2,000 4,500 2,300 2,300
445000 Insurance 3,825 5,600 5,600 5,600 5,100
449100 Legal Advertising and Recording 44,009 42,000 39,000 42,000 50,000
451000 Office Supplies 2,288 2,500 2,500 2,300 2,500
452020 Election Expenses 8,688 18,000 16,500 15,000 18,000
452100 Other Supplies 7,656 1,875 3,875 3,875 3,000
454000 Subscriptions and Memberships 715 750 750 750 750
TOTAL OPERATING EXPENSES $ 88,100 $ 122,125 $ 122,125 $ 120,125 $ 132,550
CAPITAL OUTLAY
464100 Other Capital Equipment $ 24560 $ - $ - $ 25,440 $ 1,450
TOTAL CAPITAL OUTLAY $ 24560 $ - $ - $ 25,440 $ 1,450
TOTAL CITY CLERK $243,334 $ 255,125 $ 255,125 $ 280,258 $ 286,253
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Fund: Department: Org Code:
General Fund Human Resources 00151300
and Risk Management

Program Description:

The Human Resources and Risk Management Department provides for the development,
communication and implementation of sound personnel policies, pay and benefits administration,
employment and labor relations practices designed to promote efficiency, recognize achievement,
reduce grievances, maintain morale and ensure equitable standards for all employees; and to manage
the property, liability, worker's comp and personnel risks of the organization through cost-effective
prevention efforts, claims management and insurance programs.

Program Objective:

Human Resources:

To coordinate the recruiting, employment and official employment record keeping activities for City
employees, ensuring compliance with applicable laws and City policy. The department is responsible
for the resolution of issues arising from grievances, charges of discrimination, disciplinary actions and
policy administration. Compensation administration includes coordinating the fair and equitable
application of the City's pay policies. The payroll section produces weekly paychecks for all City
employees consistent with FLSA provisions, as well as annual W-2 earnings statements and related
periodic state/federal reports.

Risk Management:

To direct safety efforts to reduce employee accident/injury incidents, as well as management of claims
through to litigation/settlement, arising under the City's workers' compensation self-insurance program,
and the general liability, property, automobile and miscellaneous risk programs. Benefits
administration includes negotiating and managing contracts for employee medical, dental, vision,
disability and other insurance plans, along with the recordkeeping, issues resolution and bill processing
necessary to administer the programs. This function also includes responsibility for the administrative
requirements of the miscellaneous and safety employee pension plans.

Goals:

* Manage payroll processing, benefits administration, compensation program and policy compliance to
maximize results for employees and the City.

* Ensure sound risk management practices that resolve claims issues equitably and minimize potential
loss exposures.

* Provide oversight and administrative direction to Employee Pension Plans.

* Work with Wellness Coordinator to educate employees, promote and improve healthy lifestyle
practices and reduce health insurance costs.

» Work through Safety Committee to ensure uniform safety training is in place and effective in
maintaining positive workplace safety results.

+ Coordinate employee recognition activities, annual City picnic/health-fair.

* Develop more affordable options for employee health insurance.
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Fund: Department: Org Code:
General Fund Human Resources 00151300
and Risk Management

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed

Performance Outcome Budget Budget Budget
Human Resources:
Pay Stubs Issued 22,359 21,790 21,790
Employment Applications 589 603 600
New Hires (includes summer temps) 63 75 60
Risk Management:
Liability & Property Claims 29 32 30
Workers' Comp Claims 36 40 40

Capital Outlay:

Computers (3) $ 3,900
Computer for HR Director w/ Dual Monitors 1,450
Total Capital Outlay $ 5,350
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Fund: Department: Org Code:
General Fund Human Resources 00151300
and Risk Management
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $158,761 $ 172,000 $ 201,952 $ 243,336 $ 175,794
414000 Overtime Pay 1,025 3,000 3,000 3,000 3,000
415500 Other Benefits 2,431 1,400 1,400 1,098 1,380
421000 Social Security 12,287 13,700 13,700 18,517 13,448
422000 Pension 13,082 13,500 15,784 19,023 14,064
423000 Health and Life Insurance 14,436 15,900 18,286 16,806 15,368
424000 Workers' Compensation 170 300 300 300 309
TOTAL PERSONAL SERVICES $202,192 $ 219,800 $ 254,422 $ 302,080 $ 223,363
OPERATING EXPENSES
434000 Other Contractual Services $ 16,794 $ 16,500 $ 16,500 $ 16,500 $ 29,050
440000 Courses Training and Meetings - 500 500 940 1,000
440100 Car Allowance 2,349 2,400 700 693 -
441000 Telephone - - - 765 600
442000 Postage 917 600 600 600 600
445000 Insurance 2,691 3,500 3,500 3,500 3,300
449010 Special Activities 7,020 9,000 9,000 9,000 9,000
449200 Credit Card Processing Fee - - - 50 100
449300 Tuition Reimbursement - - 10,000 - 10,000
451000 Office Supplies 2,842 2,700 3,900 2,200 2,200
452100 Other Supplies 187 525 525 525 1,640
454000 Subscriptions and Memberships - - 500 450 450
TOTAL OPERATING EXPENSES $ 32800 $ 35725 $ 45725 $ 35223 $ 57,940
CAPITAL OUTLAY
464100 Other Capital Equipment $ - $ - $ - $ - $ 5,350
TOTAL CAPITAL OUTLAY $ - $ - $ - $ - $ 5,350
TOTAL HUMAN RESOURCES $234,992 $ 255525 $ 300,147 $ 337,303 $ 286,653
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Fund: Department: Org Code:
General Fund Information Technology 00151600

Program Description:

The Information Technology Division (IT) builds vital relationships with City departments and divisions
to understand their computer and telecommunications needs, objectives, and business operations in
order to stay abreast of current and future roles with computers and telecommunications within the
organization.

The Information Technology Division supports City operations by providing an underlying structure,
including networks, storage, servers, operating systems, security and phones.

Information Technology’s responsibilities include: system and network administration, preservation of
City data, responding to calls for technical assistance; support; installation and/or upgrades of software
applications; selection and deployment of computer equipment including PCs, laptops, printers,
copiers, switches, network devices, routers, servers and operating systems.

Program Objective:
To serve and support the needs of citizens and employees of the City of Plant City through technology.

Goals:

* Resolve computer and network issues in a timely manner to reduce downtime and increase
productivity.

* Proactive in maintaining network resources to reduce downtime and to meet the changing business
requirements.

* Provide a secure and reliable network infrastructure to City employees.

* 756 Desktops, Laptops, Switches and Servers Maintained

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Support Requests
Open Requests 5,345 5,626 5,700
Closed Requests 5,345 5,621 5,700
Resolutions Complete 100% 99.91% 100%
Maintenance
Percentage Completed On Time 100% 100% 100%
Network Availability
Percentage Network Availability 98.0% 98.0% 98.0%
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Fund: Department: Org Code:
General Fund Information Technology 00151600
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 223,865 $ 234,700 $ 234,700 $ 239,736 $ 252,243
414000 Overtime Pay 6,335 8,000 8,000 8,000 8,000
415500 Other Benefits 555 2,500 2,500 595 594
421000 Social Security 17,074 19,000 19,000 18,375 19,297
422000 Pension 18,538 19,700 19,700 19,842 20,180
423000 Health and Life Insurance 31,021 30,600 30,600 31,580 38,003
424000 Workers' Compensation 255 400 400 400 412
TOTAL PERSONAL SERVICES $ 297,643 $ 314900 $ 314900 $ 318,528 $ 338,729
OPERATING EXPENSES
434000 Other Contractual Services $ 29,598 $ 17,500 $ 17,500 $ 17,143 $ 19,300
434100 Data Processing Rental and Svc 53,686 73,920 73,920 65,841 75,670
440000 Courses Training and Meetings 2,245 5,150 5,150 5,150 5,150
441000 Telephone 270 1,500 1,500 1,500 1,500
442000 Postage 45 100 100 100 100
444000 Rental Agreement Office Eq 24,243 26,900 26,900 26,350 26,900
444010 Lease of Vehicles - 4,000 4,000 4,000 4,000
445000 Insurance 4,685 5,300 5,300 5,200 5,200
446040 Maintenance of Motor Equipment 676 2,000 2,000 2,000 2,000
446200 Maintenance of Office Equipment 7,873 14,000 14,000 13,800 14,000
451000 Office Supplies 276 800 800 800 800
452000 Gasoline Oil & Diesel 130 500 500 350 550
452100 Other Supplies 3,203 6,000 3,021 6,000 6,000
452120 Uniforms and Clothing 1,261 1,500 1,500 1,500 1,500
452200 Tools 266 500 500 500 500
452300 Safety Equipment and Supplies 517 650 650 650 650
454000 Subscriptions and Memberships 200 225 225 225 225
TOTAL OPERATING EXPENSES $ 129,171 $ 160545 $ 157,566 $ 151,109 $ 164,045
CAPITAL OUTLAY
464100 Other Capital Equipment $ 13,705 $ - $ 2,979 $ - $ -
491000 Capital Project Account 210,000 310,000 310,000 310,000 280,000
TOTAL CAPITAL OUTLAY $ 223,705 $ 310,000 $ 312,979 $ 310,000 $ 280,000
TOTAL INFORMATION TECHNOLOGY $ 650519 $ 785445 $ 785445 $ 779,637 $ 782,774
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Fund: Department: Org Code:
Special Appropriations 00151901

Program Description:

This program provides for the costs of the school crossing guards, unemployment, demolition and
clearing of lots, Interfund transfers and funds for unexpected (contingency) expenditures for the
General Fund.

Program Objective:
To provide funding for expenditures in the General Fund for items that are not attributed to a specific
department.

Goals:
* To minimize the items in special appropriation to expenses that can not be charged directly to another

department
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Fund: Department: Org Code:
General Fund Special Appropriations 00151901
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED 'ROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
416000 Unemployment Compensation $ 3,814 $ 35000 $ 35000 $ 35000 $ 35,000
TOTAL PERSONAL SERVICES $ 3814 $ 35000 $ 35000 $ 35000 $ 35000
OPERATING EXPENSES
434000 Other Contractual Services $ 208,125 $ 430,220 $ 420,220 $ 430,220 $ 404,195
440000 Courses Training and Meetings 825 3,000 3,000 3,000 63,000
445000 Insurance - 30,000 30,000 30,000 30,000
452150 Other Supplies 3,083 4,000 4,000 4,000 4,400
454000 Subscriptions and Memberships 8,108 12,950 12,950 12,950 13,650
431300 Litigation and Outside Counsel 4,935 5,000 5,000 5,000 -*
434200 Crossing Grd Cntrct-Hills Cnty 70,327 64,000 64,000 64,000 66,230
446050 Demolition and Lot Clearing 26,517 55,000 55,000 50,000 -*
TOTAL OPERATING EXPENSES $ 321,920 $ 604,170 $ 594,170 $ 599,170 $ 581,475
GRANTS AND AIDS
482000 Aid to Private Organizations $ 6,000 $ 6,000 $ 12,000 $ 12,000 $ 12,000
TOTAL GRANTS AND AIDS $ 6,000 $ 6,000 $ 12,000 $ 12,000 $ 12,000
CAPITAL OUTLAY
491000 Capital Project Account $ 205,760 $ 205,760 $ 205,760 $ 205,760 $ 205,760
TOTAL CAPITAL OUTLAY $ 205,760 $ 205,760 $ 205,760 $ 205,760 $ 205,760
NON-OPERATING
481100 Transfer to CRA $ 373,170 $ 403,843 $ 403,843 $ 402,557 $ 461,653
491300 Transfer to CDBG 28,700 27,800 27,800 27,800 38,461
495000 Contingency 65,870 100,000 94,000 94,000 100,000
TOTAL NON-OPERATING $ 467,740 $ 531,643 $ 525643 $ 524,357 $ 600,114
TOTAL SPECIAL APPROPRIATIONS $1,005,235 $1,382,573 $1,372,573 $1,376,287 $1,434,349

* moved litigation expense to Office of City Attorney
* moved demolition expense to Code Enforcement Division
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Fund: Department: Org Code:
General Fund Finance 00152101
Program:
Accounting and Cash Management

Program Description:

The Finance Department provides accounting and finance support to all City departments, including
grant assistance and budget monitoring. The department’s major areas of responsibility include
budgeting, financial planning, investments, cash management, revenue collection, debt administration,
general ledger accounting, financial reporting, accounts payable and cash disbursements. The
department also oversees business taxes, fixed assets and utility billing processing. The Finance
Department supports the City’s overall goals by providing financial data for business decisions and
ensuring that all accounting transactions are properly authorized, recorded, and reported.

Program Objective:
To manage the fiscal affairs of the City ensuring the expenditures of resources have a public purpose

while employing professional standards, personal ethics and compliance with all laws, rules and
regulations.

Goals:

* Provide accurate financial information that can be used in business decisions.

» Manage the City's financial resources through timely collection, deposit and investment of City funds
to ensure funds are available for operating expenses, payroll, capital projects, and debt service.

» Maximize the City's investment earnings while operating within the City's investment policy and
provide quarterly reports.

* Manage the annual City budget process that reflects the City's financial position and provides
appropriate information.

* Develop a cost allocation plan to allocate overhead cost by the General Fund to the enterprise funds.
« Strengthen financial planning with financial trend analysis and quarterly financial reporting.

* Implement additional features of the Munis management information system.

» Pay vendors in accordance with established policies and procedures.

* Process 100% of invoices on a timely basis, and pay vendors within 30 days of the invoice date.

* Organize In-house training on basic business software (Microsoft).

Key Performance Measures:

2014-15 2015-16 2016-17
Actual  Projected Proposed

Performance Outcome Budget Budget Budget
General Disbursement Checks 8,202 8,300 6,400
Lien Payoff Requests 215 502 780
Business Taxes Issued 2,674 2,550 2,705

Note: In Fiscal Year 2015-16 Finance began coodinating all lien payoff requests.

Capital Outlay:
Computers w/Dual Monitors (6) $8,700

Total Capital Outlay $8,700
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Fund: Department: Org Code:
General Fund Finance 00152101
Program:
Accounting and Cash Management
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $568,870 $ 491,800 $ 590,611 $ 590,611 $ 528,031
414000 Overtime Pay 14,928 16,000 16,000 5,000 5,000
415500 Other Benefits 1,043 6,600 1,600 973 860
421000 Social Security 41,380 39,600 49,482 41,177 40,394
422000 Pension 41,635 41,200 46,211 41,196 42,242
423000 Health and Life Insurance 54,859 59,800 59,800 56,032 75,094
424000 Workers' Compensation 510 600 600 600 618
TOTAL PERSONAL SERVICES $723,224 $ 655,600 $ 764,304 $ 735589 $ 692,239
OPERATING EXPENSES
432000 Annual Audit $ 28,099 $ 33,000 $ 28,700 $ 31,500 $ 33,500
434000 Other Contractual Services 4 1,000 2,510 2,510 11,000
434100 Data Processing Rental and Svc 10,100 5,000 5,000 - -
440000 Courses Training and Meetings 2,912 5,770 5,770 5,770 9,600
440100 Car Allowance 3,046 3,272 3,272 900 1,404
441000 Telephone 433 280 840 840 500
442000 Postage 8,373 9,500 9,500 9,000 9,000
445000 Insurance 9,976 12,600 12,600 12,600 11,900
446040 Maintenance of Motor Equipment 3,152 5,000 5,000 2,500 2,590
449200 Credit Card Processing Fee - - 440 440 500
451000 Office Supplies 8,115 9,500 9,500 5,000 5,000
452000 Gasoline Qil & Diesel 206 330 330 330 400
452100 Other Supplies 1,897 3,500 5,330 5,330 4,930
454000 Subscriptions and Memberships 840 950 950 950 1,440
TOTAL OPERATING EXPENSES $ 77,154 $ 89,702 $ 89,742 $ 77,670 $ 91,764
CAPITAL OUTLAY
464100 Other Capital Equipment $ - $ 3000 $ 7960 $ 5152 $ 8,700
TOTAL CAPITAL OUTLAY $ - $ 3,000 $ 7,960 $ 5,152 $ 8,700
TOTAL FINANCE $800,378 $ 748,302 $ 862,006 $ 818411 $ 792,703
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Fund: Department: Org Code:
General Fund Finance 00152400
Program:
Procurement

Program Description:

The Procurement Division administers the procurement system process. This includes reviewing and
processing all purchase requisitions to ascertain conformity to the City Procurement Procedures;
negotiating contracts; assisting all departments in obtaining the highest quality in goods and services at
the least cost to the City; assisting all departments in developing specifications; maintaining vendor
resources; Internet Web pages with purchasing information; and reviewing and maintaining policy and
procedures as necessary.

Program Objective:

To facilitate best practices and achieve economies of scale in the procurement of goods and services
necessary for the operation of the City. To ensure that such goods and services represent best value,
quality service, and timely delivery within the regulations and guidelines mandated by the City Code. The
Procurement Division ensures compliance with regulatory guidelines, internal control procedures and
encourages qualified, responsible diverse vendors with the highest level of customer service, ethical
standards, fairness, and transparency.

Goals:

* Implement a comprehensive P-Card Program.

* Establish “Do Business with the City” seminars with the local vendor community.

+ Identify annual expenditures that require the competitive bid process.

* Analyze industry best practices for procurement procedures and methods.

* Train City staff on Purchasing 101 and Munis.

* Develop and maintain standards for procurement documents including solicitations, contracts, purchase
orders, and specifications.

+ Coordinate the bidding process including reviewing bids and related documents to ascertain accuracy
and completeness, placing bid advertisements, conducting bid openings, preparing bid tabulations,
preparing agenda items for City Commission resolutions, executing contracts including all provisions, and
placing orders and/or issuing notices to proceed.

* Assist in the budgeting process by developing and maintaingin data bases with cost and trend
information, and researching current commodity and service markets.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Purchase Orders Processed 7,901 8,122 8,200
Contracts Negotiated 6 10 15
Bids/Proposals Processed 21 37 27
RFP/IFBs Issued 12/9 14/23 12/15
Value of Local Purchase Orders $ 2,015,182 $ 1,657,420 $ 1,700,000
Value of Out of Area Purchase Orders $ 634,251 $ 5,771,268 $ 6,500,000
Capital Outlay:
Computers w/Dual Monitors (2) $2,900
Total Capital Outlay $2,900
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Fund: Department: Org Code:
General Fund Finance 00152400
Program:
Procurement
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 68,297 $ 69,800 $ 86,653 $ 90,219 $ 124,679
415500 Other Benefits 100 100 100 3,450 1,280
421000 Social Security 5,075 5,400 6,689 7,403 9,538
422000 Pension 5,483 5,600 6,948 6,916 9,974
423000 Health and Life Insurance 6,314 6,900 11,248 8,116 9,304
424000 Workers' Compensation 85 100 100 100 103
TOTAL PERSONAL SERVICES $ 85354 $ 87,900 $ 111,738 $ 116,204 $ 154,878
OPERATING EXPENSES
434000 Other Contractual Services $ 8000 $ 8580 $ 8580 % 8,580 $ 12,350
440000 Courses Training and Meetings 695 1,700 2,400 2,500 5,600
442000 Postage 0 400 396 100 50
445000 Insurance 738 1,000 1,000 1,000 1,000
449100 Legal Advertising and Recording 1,912 2,500 5,325 6,325 6,000
451000 Office Supplies 1,235 500 500 300 500
451050 Printing Supplies 6,227 8,500 3,975 3,975 3,074
452100 Other Supplies 1,211 500 1,500 100 100
454000 Subscriptions and Memberships 529 500 504 500 675
TOTAL OPERATING EXPENSES $ 20546 $ 24,180 $ 24,180 $ 23,380 $ 29,349
CAPITAL OUTLAY
464100 Other Capital Equipment $ - $ - $ - $ - $ 2,900
TOTAL CAPITAL OUTLAY $ - $ - $ - $ - $ 2,900
TOTAL PROCUREMENT $105,900 $ 112,080 $ 135918 $ 139,584 $ 187,127
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Fund: Department: Org Code:
General Fund Fire Rescue 0015270*

Program Description:
Administration:

The Administration manages the functions and technical work of the four programs of Fire Rescue:
Prevention, Suppression, Training and Emergency Medical Services. Administration works with a private
ambulance billing company for cost recovery of EMS transportation services rendered. The Administration
Division works to secure grants for new equipment, improvement projects or operational expenses. The
division includes the Fire Chief, Deputy Administrative Chief, and the administrative assistant.

Fire Prevention:

The one Fire Inspector conducts annual fire prevention inspections of business occupancies as required by
the Florida Fire Prevention Code. The department uses the Florida Fire Prevention Code to ensure safety
requirements are in place for all commercial occupancies and to minimize property loss in the event of a
fire. Prevention presents fire safety educational programs to schools, civic organizations and the general
public. The Deputy Administrative Chief is responsible for construction plan review that require fire rescue
approval. The Fire Inspector conducts construction site inspections and may do life safety plan reviews for
commercial development when needed.

Operations:

The three Battalion Chiefs manage the three shifts that provide coverage to the City from two fire stations.
Each fire station has one Advanced Life Support (ALS) fire engine and one ALS rescue unit staffed for
response with a total of thirteen personnel on duty, 24 hours a day, 7 days a week. Operations personnel
are cross-trained in Emergency Medical Services (EMS) and respond to medical emergencies to insure that
all patients receive timely intervention. Training is included in the operations division in an effort to provide
professional certified training and career counseling/development to personnel. Computer-based training
software now provides much of the didactic training.

EMS:

The EMS program consists of one Medical Director and one EMS Division Chief. Personnel provide ALS
and Basic Life Support (BLS) assessment, treatment, stabilization and transport utilizing an established set
of medical protocols. PCFR is licensed to operate up to four ALS transport capable rescue units, two ALS
engines and one ALS ladder truck. Each ALS unit, when in operation, in an ALS capacity, is staffed with at
least one state certified Paramedic and one state certified Emergency Medical Technician (EMT). At
minimum, two ALS rescue units, one ALS engine, and one ALS ladder truck are in service and available for
calls 24 hours a day, 7 days a week.

Program Objective:

To provide emergency and non-emergency services to anyone in need of help. Services include fire
protection, fire suppression, fire prevention, public assistance calls, and emergency medical services.
Delivery of such services will be handled within a reasonable response time, at the highest possible level of
care, professionalism and compassion shown to all those affected or in need. Overall reduce the
community's level of risk from fire, disasters, and medical emergencies by safely providing the most
expedient and professional emergency response and mitigation possible.
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Fund:
General Fund

Department:
Fire Rescue

Org Code:
0015270*

Goals:
Fire Rescue Operations:

* Provide adequate staffing, equipment, tools, and training to achieve timely emergency response.
» Reduce the community’s level of risk from fire, disasters and medical emergencies by safely providing the

most expedient and professional emergency response and mitigation possible.

* Provide the highest level of training and risk management activities to serve the citizens.
» Improve firefighter safety and maximize the knowledge of all personnel.

Emergency Medical Services:

* Maintain required personnel levels on all ALS apparatus.
+ Continue training and procurement of new and innovative equipment centered on assuring that the

citizens of Plant City are receiving cost-effective state-of-the-art pre-hospital medical service.

Prevention Division:

» Complete mandated annual business inspections.
 Improve the public knowledge of codes and statutes and how they can reduce fire loss.

* Begin educational programs in the schools.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Total emergency calls 4,678 4,700 4,750
Working Fires 134 145 150
EMS Incidents 3,595 3,600 3,600
BLS Transports 1,053 1,000 1,000
ALS Transports 1,820 1,850 1,850
Trauma Alert Victims 26 30 30
STEMI Alert Victims 11 20 20
Stroke Alert Victims 32 50 50
Inspections Completed 1,064 1,070 1,070
Training man-hours 6,455 6,455 6,500
Capital Outlay:
Program Suppression
800 Mhz radios (3) $8,100
Structural FF Gear (2) 4,600
Complete Set of FF Gear for new hires (6) 18,000
Fire Hose Testing Unit w/complies w/NFPA 4,500
Computers w/ Monitors (3) 4,350
Concrete/Metal Rescue Saws (2) 2,600
Rescue/Ventilation Saws (2) 2,000
Total Capital Outlay $44,150
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Fund: Department: Org Code:
General Fund Fire Rescue 0015270*
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 2,493,055 $ 2,568,400 $ 2,568,400 $ 2,614,487 $ 2,635,291
414000 Overtime Pay 41,960 65,500 65,500 50,000 75,500
415000 Incentive Pay 8,085 15,000 15,000 10,000 9,000
415500 Other Benefits 11,540 20,900 20,900 13,233 13,232
421000 Social Security 189,261 204,500 204,500 199,178 193,694
422000 Pension 1,035,501 1,044,149 1,044,149 1,041,846 1,140,371
423000 Health and Life Insurance 245,980 259,000 259,000 247,903 297,371
424000 Workers' Compensation 39,270 52,200 52,200 52,200 53,766
TOTAL PERSONAL SERVICES $ 4,064,652 $ 4,229,649 $ 4,229,649 $ 4,228,847 $ 4,418,225
OPERATING EXPENSES
434000 Other Contractual Services $ 86,131 $ 135,140 $ 135,140 $ 99,100 $ 107,640
440000 Courses Training and Meetings 7,169 9,400 9,400 9,100 9,400
441000 Telephone 14,431 15,400 15,400 14,600 15,400
442000 Postage 522 800 800 400 800
443000 Water Sewer & Solid Waste 11,638 11,400 11,400 11,400 11,400
443100 Power Heat & Lights 21,013 23,000 23,000 20,000 23,000
444010 Lease of Vehicles 61,370 79,870 79,870 79,870 79,870
445000 Insurance 47,244 63,000 63,000 62,800 68,000
446040 Maintenance of Motor Equipment 86,363 110,000 110,000 110,000 128,010
446100 Radio Maintenance 5,054 8,200 8,200 8,200 8,500
446110 Building and Property Repair 15,393 28,500 28,500 13,500 14,000
448200 Prevention Program 972 1,000 1,000 1,000 1,000
449010 Special Activities 296 500 500 450 500
451000 Office Supplies 3,065 3,200 3,200 3,100 3,200
452000 Gasoline Oil & Diesel 39,535 62,000 62,000 50,400 60,700
452100 Other Supplies 73,121 80,600 80,600 79,200 80,260
452120 Uniforms and Clothing 21,211 20,100 20,100 19,450 25,100
452300 Safety Equipment and Supplies 15,025 19,900 19,866 18,850 25,900
452310 Firefighting and Training Supplies 19,499 16,000 23,978 22,200 16,000
452600 Fire Hose 4,998 5,000 5,000 4,500 5,000
454000 Subscriptions and Memberships 789 1,000 1,000 955 1,000
TOTAL OPERATING EXPENSES $ 534,839 $ 694,010 $ 701,954 $ 629,075 $ 684,680
CAPITAL OUTLAY
464100 Other Capital Equipment $ 71,632 % 25,200 $ 31,334 $ 46,778 $ 44,150
491000 Capital Project Account 46,800 46,800 46,800 46,800 38,000
TOTAL CAPITAL OUTLAY $ 118,432 $ 72,000 $ 78,134 % 93,578 $ 82,150
TOTAL FIRE RESCUE $ 4,717,923 $ 4,995,659 $ 5,009,737 $ 4,951,500 $ 5,185,055
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Fund: Department: Org Code:
General Fund Police 0015300*

Program Description:

The duty of the Police Department is to respond to emergency and non-emergency calls for service, to
conduct proactive uniformed patrol in an effort to deter or detect crimes in progress, to conduct both
criminal and non-criminal police investigations in a professional/considerate fashion, and to document
the result of those investigations in a clear and concise manner.

In addition, the department is committed to providing the public with courteous and professional
support services to include records, communications, crime prevention education, and evidence
management.

Program Objective:

To partner with the community, while affording dignity and respect to all persons, our objective is to
maintain order, improve the quality of life for our citizens and develop our members to their greatest
potential.

Goals:

Office of the Chief of Police:

Administration:

» Administer the department’s budgetary programs in accordance with annual budget allocations and
objectives.

» Administer the department’s operational components in accordance with federal, state, local laws,
and accepted police practices

» Administer delivery of advanced and specialized courses to train police department employees.

» Maintain the highest professional standards for the department and the community.

* Maintain compliance with the standards associated with Florida Accreditation and National
Recognition for the Plant City Police Department.

* Maintain working relationships with other law enforcement agencies to effectively operate the Police
Department.

» Maintain working relationships with other City departments to the achieve the City’s goals and
objectives.

Professional Standards:

» Maintain departmental records in compliance with State Accreditation standards.

* Serve as Sergeant-at-Arms at City Commission meetings.

» Conduct investigations into allegations of member misconduct and/or substandard performance.

» Manage the department’s grant files by maintaining accuracy and promptly filing grant reports.

* Assist the Chief of Police with the State accreditation process.

» Conduct internal audits as directed by the Chief of Police.

» Conduct research and development projects as assigned by the Chief of Police.

Uniformed Patrol Division:

Patrol Squads

» Target emerging crime trends with directed patrol.

» Maintain appropriate staffing for police service calls and proactive patrolling throughout the City.
* Provide for appropriate levels of police coverage for special events held within the City.

» Target hazardous streets and intersections to reduce traffic accidents.
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Fund: Department: Org Code:
General Fund Police 0015300*

* Maintain overall clearance rate consistent with national average on hit-and-run accidents.

* Target high crime areas with directed patrols.

» Maintain an average response time of five minutes or less to priority one calls for police service.
* Work with the community to identify and resolve quality of life issues within the city.

* Encourage community oriented policing philosophy for patrol officers in their daily interactions with
the community.

* Respond to citizen input concerning perceived crimes, traffic problems, and quality of life issues.
Community Redevelopment Area (CRA) Officer

» Serve as a liaison with the Downtown & Midtown Districts.

* Serve as liaison to east side public housing and residential areas.

» Serve as liaison to west side public housing and residential areas.

 Coordinate and/or facilitate crime prevention programming.

Administrative Services Division:

Training

* Deliver regular and ongoing in-service and roll call training to all police department members.

» Conduct mandatory training in accordance with FDLE guidelines.

* Coordinate the delivery of advanced/specialized training to sworn members of the police department.
* Maintain training program documentation that includes course goals, objectives, lesson plans,
attendance, and student performance.

» Conduct regular firearms qualification for all sworn members of the police department.

» Conduct annual refresher training in each of the identified high-liability areas of all sworn members of
the police department.

Crime Prevention

* Deliver public education programs on a wide array of crime prevention topics.

» Coordinate, advertise, and participate in DEA’s periodic prescription drug turn in campaign.

* Coordinate and conduct public demonstrations of police department equipment, vehicles, and
capabilities.

» Schedule and participate in the annual Great American Teach-In event with Hillsborough County
Schools.

Records

* Assist all walk-in customers in a friendly and professional manner.

* Process paperwork (reports, supplements, arrests, citations, warnings, crashes, trespasses,
fingerprint cards) within 24 hours of receipt.

* Ensure all UCR statistics are accurate and submitted on time every six months.

» Compile monthly statistics by the 5th day of the following month.

Front Lobby Operations

* Greet all visitors and facilitate their contact with appropriate staff of the police department.

» Write specified after-the-fact police reports and supplements to maximize the officer's in the field.

* Roll fingerprints, conduct faulty equipment checks, and complete VIN verifications maximize officer's
in the field.

Information Services Division:
Property Section
* Maintain all police facilities in a state of operational readiness.
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Fund: Department: Org Code:
General Fund Police 0015300*

* Ensure that all police vehicles are properly maintained.

* Assist the Chief of Police with the State accreditation process.

» Conduct internal audits as directed by the Chief of Police.

* Store, track, and maintain the police department’s inventory of police equipment and supplies.
Evidence Section

* Complete evidence intake, including RMS entry, in an expedient and efficient manner.

* Process SAO evidence requests within three (3) business days of receipt.

* Ensure disposal of found, safe-keeping, and abandoned property within a timely manner after the
mandatory hold.

» Conduct periodic and systematic purging of evidence.

* Process FDLE laboratory submission requests within a timely manner.

Information Systems

» Keep the Plant City Police Department intranet network operational.

* Perform daily backups and maintenance to Plant City Police Department intranet.

» Research and implement new technologies as necessary to the effective operation of the police
department’s various information systems.

» Conduct in-service training in the use of the police department’s information devices, networks, and
software as necessary.

Communication Section

* Answer all incoming telephone and 911 calls.

» Answer all phone calls in a matter that will minimize the wait time for police assistance.

* Ensure proper routing of all calls received.

* Dispatch police and fire units to calls for service as appropriate for each request for service.

» Conduct regular, job specific in-service training for all Tele-communicators.

* Hire and train new Tele-communicators as necessary to staff the Communications section.

» Maintain the operational readiness of the police department’s FCIC/NCIC networks.

* Ensure compliance with all applicable terms of the User Agreement regulating use and dissemination
of information obtained from FCIC/NCIC/CJINET.

* Conduct monthly validation checks for all entries into FCIC/NCIC.

* Maintain all required records for ancillary services to include:

Investigative Services Division:

» Maintain overall clearance rate consistent with national average.

* Proactively target felony crime trends as they are recognized through statistical analysis.

* Investigate criminal activity in accordance with applicable laws and department standards.

* Ensure collection of potential items of evidence at all major crime scenes.

» Conduct regular investigative operations to ensure compliance with State beverage laws.

» Conduct regular investigative operations to ensure sexual offenders/predators are properly
supervised.

* Investigate vice and narcotics crimes occurring within the City limits.

* Proactively investigate gang-related criminal activity, including graffiti, and apply appropriate
measures to reduce the incidence of these crimes.

* Work with City staff and the Hillsborough County Sheriff’'s Office to abate graffiti in a timely manner.
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Fund: Department: Org Code:
General Fund Police 0015300*
Key Performance Measures:
2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Miles Patrolled 726,567 711,204 725,550
Complaints Answered 81,476 92,640 89,550
Felony Arrests 503 572 565
Misdemeanor Arrests 859 1,068 950
Traffic Crashes 1,471 1,544 1,550
Traffic Citations 7,022 7,248 7,350
Traffic Warnings 4,826 5,116 5,150
Parking Tickets 9 32 45
Field Interviews 338 392 450
Offense Reports 3,935 3,584 3,890
Recovered Property $79,393 113,376 $120,250
Capital Outlay:
Program — Uniform Patrol
SWAT Sniper Rifle & Sighting System (2) $ 12,000
Patrol K-9 & Equipment 12,000
Program — Support Services
Laptop Computers (10) 14,000
Total Capital Outlay $ 38,000
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Fund: Department: Org Code:
General Fund Police 0015300*
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 4,472,241 $ 4,845,600 $ 4,845,600 $ 4,755,502 5,043,983
414000 Overtime Pay 96,505 120,000 120,000 105,000 120,000
415000 Incentive Pay 38,753 41,170 41,170 41,170 40,440
415500 Other Benefits 27,250 29,200 29,200 29,319 29,717
421000 Social Security 345,225 385,500 385,500 366,001 376,073
422000 Pension 1,792,194 1,720,000 1,720,000 1,677,575 1,887,321
423000 Health and Life Insurance 424,889 448,700 448,700 432,411 549,491
424000 Workers' Compensation 56,440 74,800 74,800 74,800 77,044
TOTAL PERSONAL SERVICES $ 7,253,498 $ 7,664,970 $ 7,664,970 $ 7,481,778 8,124,069
OPERATING EXPENSES
434000 Other Contractual Services $ 60,393 $ 72,500 $ 75,705 $ 76,000 72,500
434110 Special Services 2,749 3,500 3,500 3,400 3,500
434900 Accreditation Cost 1,969 2,500 2,500 2,500 5,000
440000 Courses Training and Meetings 1,719 4,700 6,741 5,800 10,200
441000 Telephone 10,036 15,000 15,000 15,000 15,000
442000 Postage 945 1,500 1,500 1,500 1,500
443000 Water Sewer & Solid Waste 31,882 28,000 36,000 35,000 32,000
443100 Power Heat & Lights 76,340 85,000 85,000 85,000 85,000
444010 Lease of Vehicles 458,300 556,800 556,800 556,800 556,800
445000 Insurance 149,409 181,800 181,800 182,700 184,300
446040 Maintenance of Motor Equipment 211,202 219,000 219,000 218,000 251,880
446100 Radio Maintenance 1,917 7,000 7,000 5,000 19,000
446110 Building and Property Repair 14,867 18,000 18,000 18,000 18,000
446200 Maintenance of Office Equipment 137,482 125,000 122,900 125,000 121,700
448200 Prevention Program 3,457 5,000 5,000 5,000 2,500
448210 Pistol Range 10,919 13,000 13,000 13,000 13,000
449200 Credit Card Processing Fee - - 100 100 100
449250 Canine Expenses 9,392 8,500 8,500 8,500 8,500
449255 SWAT Expenses - 10,000 10,000 10,000 10,000
449260 Motor Unit Expenses - 4,000 1,959 3,800 4,000
449350 911 User Fee Expenses 678 - - - -
449797 2015 Edward Byrne JAG - - 11,627 11,627 -
451000 Office Supplies 11,111 12,500 13,000 12,500 13,000
452000 Gasoline Oil & Diesel 183,540 300,000 282,395 250,000 300,000
452100 Other Supplies 13,672 12,000 13,500 11,480 11,500
452120 Uniforms and Clothing 45,297 44,500 48,800 44,870 48,120
452130 Patrol Accessories 21,520 18,700 18,700 18,200 18,700
452510 Janitorial Supplies 1,183 2,000 2,000 2,000 2,000
454000 Subscriptions and Memberships - 600 600 400 400
455100 State Education Program 8,395 18,500 18,500 16,700 13,000
TOTAL OPERATING EXPENSES $ 1,468,374 $ 1,769,600 $ 1,779,127 $ 1,737,877 1,821,200
CAPITAL OUTLAY
464100 Other Capital Equipment $ 31,049 $ 41,145 3 43,245 $ 40,072 38,000
464350 911 User Fee Capital 1,368 - - - -
TOTAL CAPITAL OUTLAY $ 32,416 $ 41,145 $ 43,245 $ 40,072 38,000
TOTAL POLICE $ 8,754,288 $ 9,475,715 $ 9,487,342 $ 9,259,727 9,983,269
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Fund: Department: Org Code:
General Fund Planning and Zoning 00153301

Program Description:

The Planning and Zoning Department is responsible for the long and short range land use planning
activities of the City. This department is responsible for annexations, land use and text amendments,
historic district certificates of appropriateness, subdivision plats, rezoning's, right-of-way vacancies,
zoning verification letters, pre-development meetings, concurrency management, tree removal permits,
planning studies, code changes and variances. The department also supports three citizen boards,
the Historic Resources Board, Board of Adjustments and the Planning Board.

Program Objective:

To provide quality professional planning services and excellent customer service to residents,
development professionals and their clients, appointed volunteer advisory boards and the City
Commission. This department also assists the Historic Resources Board (HRB) in performing its
duties and functions to promote, protect, and preserve Plant City’s historic assets; to provide historic
preservation assistance and education to the residents of the City’s three historic preservation districts
and the citizens of Plant City.

Goals:

Land Development Regulations:

» Update the municipality’s land development regulations to make enhancements, improve economic
opportunities, and streamline the development review processes in Plant City. This includes creating
land development regulations for the Mixed Use Gateway, as well as continuing to improve the
operating procedures of the Development Review Committee (DRC).

Northeast Plant City Area Master Plan:

* Implement the Northeast Plant City Area Master Plan by reviewing map amendments and rezoning
to ensure consistency with the preferred land use and transportation scenarios.

Midtown Redevelopment:

* Implement the Midtown Redevelopment Vision Plan via the adopted form-based zoning regulations
and assist with the overall development of Midtown.

Comprehensive Planning:

* Assist the Planning Commission in reviewing and processing map and text amendments to the
Imagine 2040, the Plant City Comprehensive Plan. Explore the idea of developing an overlay or
zoning district for the area surrounding the Hillsborough County Courthouse.

Annexations and Rezoning:
* Analyze and make professional and sound recommendations on pending annexations and rezoning's
to the Planning Board and City Commission.

Concurrency & Mobility:

* Implement the concurrency management system for non-transportation infrastructure and assist the
Engineering Department in updating and implementing the Transportation Mobility Plan and Fees for
Plant City. Assist the Planning Commission and Metropolitan Planning Organization develop a Walk-
Bike Plan for Plant City as well as establishing a Freight Logistics Zone.
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Fund: Department:
General Fund Planning and Zoning

Org Code:

00153301

Planning Board & Board for Adjustment Support:

* Process and prepare reports for requests requiring review by the appointed advisory boards that the

Planning & Zoning Division supports and/or the City Commission.

Customer Assistance:

* Provide quality professional planning services and excellent customer service to development
professionals, staff, nearby governments and agencies, and residents of Plant City.
* Update existing and create new information handouts for the Planning and Zoning Division.

* Provide historic preservation information to the owners of property within the historic preservation

districts and others having an interest in historic preservation.

Key Performance Measures:

2014-15 2015-16  2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Planning And Zoning:
Residential Subdivisions Reviewed (Construction Plans) 2 0 4
Plats Reviewed (Plats) 3 3 4
Commercial & Industrial Development Plans Reviewed 13 12 16
Planning Board Case Reports Prepared 26 32 36
Board of Adjustment Variance Requests Processed 3 2 3
Impact-fee invoices Processed 157 100 160
Tree Permits Processed 216 180 220
Outdoor Sales Permits Processed 98 100 110
Processing Time for Tree Removal/Outdoor Vending Permits (hrs) New New 2
Review time for Building Permits (hrs) New New 4
Response to General Inquires (hrs) New New 2
General Staff Availability New New 99%
Historical Resources:
Staff Review of Certificate of Appropriateness Applications (CA) 50 55 60
Written Reports for Historic Resources Board Monthly Meeting 3 3 3
Processing Time for Staff Approved COA (hrs) New New 4
Capital Outlay:
Computer w/Dual Monitors $1,450
Total Capital Outlay $1,450
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Fund: Department: Org Code:
General Fund Planning and Zoning * 00153301
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $115,667 $ 118,100 $ 137,004 $ 136,101 $ 161,775
415500 Other Benefits 200 200 200 200 200
421000 Social Security 8,367 9,500 10,946 10,433 12,376
422000 Pension 9,680 9,500 11,012 11,336 12,942
423000 Health and Life Insurance 14,310 13,300 17,648 15,730 21,672
424000 Workers' Compensation 170 200 200 200 206
TOTAL PERSONAL SERVICES $148,394 $ 150,800 $ 177,010 $ 174,000 $ 209,171
OPERATING EXPENSES
434000 Other Contractual Services $ 40,451 $ 41,000 $ 40,850 $ 40,400 $ 44,500
440000 Courses Training and Meetings 1,299 900 775 700 1,600
440100 Car Allowance 4,698 5,000 5,000 5,000 4,680
442000 Postage 135 250 250 150 200
445000 Insurance 1,389 1,900 1,900 1,900 1,800
451000 Office Supplies 264 700 700 655 900
452100 Other Supplies 325 800 800 800 1,600
454000 Subscriptions and Memberships 444 500 625 625 600
TOTAL OPERATING EXPENSES $ 49,004 $ 51,050 $ 50,900 $ 50,230 $ 55,880
CAPITAL OUTLAY
464100 Other Capital Equipment $ - $ 1,400 $ 1550 $ 1,510 $ 1,450
TOTAL CAPITAL OUTLAY $ - $ 1,400 $ 1550 $ 1510 $ 1,450
GRANTS AND AIDS
482000 Aid to Private Organizations $ 14526 $ 15000 $ 15,000 $ 31,000 $ -
TOTAL GRANTS AND AIDS $ 14526 $ 15000 $ 15,000 $ 31,000 $ -
TOTAL PLANNING AND ZONING $211,924 $ 218,250 $ 244,460 $ 256,740 $ 266,501

* This includes Historical Resources
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Fund: Department: Org Code:
General Fund Parks and Recreation 00153600
Program:
Recreation

Program Description:

The Recreation Division is dedicated to provide efficient and effective programs to meet the diverse
desires of the community; encourage active and passive involvement in recreational opportunities;
develop creative and wholesome programming, with imagination, to challenge and encourage physical
and mental well-being; monitor and adjust programs for safe and balanced activities, being responsive
to changing needs; manage recreational facilities in an ethical and sensitive manner, committed to
improve the lives of participants; and have a vision of future leisure service needs, facilitating the
development of greenspace, facilities and programs to allow recreational opportunities.

Program Objective:
To promote an enriched quality of life for Plant City residents and visitors through a wide range of
superior leisure opportunities and facilities.

Goals:

* Provide quality recreation experiences for the citizens of Plant City.

* Provide positive leisure time events to enhance the quality of life.

 Give quality customer service to our citizens.

* Improve existing and create added recreation and conservation areas.

 Coordinate with local independent groups which provide residents with recreation programming.
* Establish priorities in purchase and development of recreation areas.

« Strive for full utilization of existing facilities and design new facilities that may be fully utilized.
» Seek out and secure available federal, state and private funding for recreation opportunities.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed

Performance Outcome Budget Budget Budget
Number of Programs
Rec Center Activities 15 15 15
Rec Special Events (included Independent Events) 5 5 5
Rec Sponsored Events 8 8 8
Independent Events 6 6 6
Estimated Avg. Attendance
Rec Center Activities 400 400 450
Rec Special Events (included Independent Events) 10,000 10,000 10,000
Rec Sponsored Events 4,000 4,500 4,500
Independent Events 1,400 1,500 1,600
Capital Outlay:
Department Laptop $ 1,100
Total Capital Outlay $ 1,100
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Fund: Department: Org Code:
General Fund Parks and Recreation 00153600
Program:
Recreation
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 326,368 $ 331,200 331,200 $ 313,438 $ 353,175
412500 Temporary Pay 170,633 195,000 195,000 180,000 194,999
414000 Overtime Pay 15,791 15,000 15,000 15,000 15,000
415500 Other Benefits 1,718 2,100 2,100 1,428 885
421000 Social Security 38,780 42,000 42,000 34,947 41,923
422000 Pension 27,659 27,900 27,900 26,734 28,241
423000 Health and Life Insurance 55,854 47,500 47,500 49,136 66,411
424000 Workers' Compensation 6,375 8,500 8,500 8,500 8,755
TOTAL PERSONAL SERVICES $ 643,179 $ 669,200 669,200 $ 629,183 $ 709,389
OPERATING EXPENSES
434000 Other Contractual Services $ 36,215 $ 40,800 40,800 $ 40,000 $ 38,700
440000 Courses Training and Meetings 2,391 2,000 2,000 2,000 2,900
440100 Car Allowance 1,409 1,500 1,500 1,500 1,404
441000 Telephone 3,163 3,800 3,800 3,000 3,000
442000 Postage 1,669 4,000 4,000 1,500 2,000
443000 Water Sewer & Solid Waste 41,566 50,000 50,000 50,000 50,300
443100 Power Heat & Lights 137,501 160,000 150,000 150,000 161,000
444010 Lease of Vehicles 3,300 6,600 6,600 6,600 6,600
445000 Insurance 35,607 26,700 26,700 26,700 28,200
446040 Maintenance of Motor Equipment 5,686 5,000 5,000 3,000 4,300
446100 Radio Maintenance 600 1,000 1,000 1,000 1,000
446110 Building and Property Repair 12,483 25,000 18,000 18,000 20,000
449010 Special Activities 5,635 6,000 6,163 12,000 7,000
449200 Credit Card Processing Fee - - - 2,000 2,500
449210 Summer Recreation Programs 28,044 10,000 12,500 25,000 25,000
451000 Office Supplies 4,458 4,000 4,000 4,000 4,000
452000 Gasoline Oil & Diesel 2,879 5,000 5,000 4,000 4,500
452140 Recreation Supplies 26,652 30,000 30,000 30,000 35,000
452150 Other Supplies 2,634 6,000 6,000 6,000 9,000
452160 Softball League Expense 3,185 3,000 2,837 3,000 2,500
452180 Softball Concession Expense 28,730 40,000 40,000 50,000 50,000
452190 Other League Concession Expense 50,580 35,000 52,000 65,000 55,000
452510 Janitorial Supplies - 500 500 500 500
454000 Subscriptions and Memberships 1,608 2,100 2,100 2,100 2,100
TOTAL OPERATING EXPENSES $ 435,996 $ 468,000 470,500 $ 506,900 $ 516,504
CAPITAL OUTLAY
464100 Other Capital Equipment $ 3,524 $ - - $ - $ 1,100
TOTAL CAPITAL OUTLAY $ 3524 $ - - $ - $ 1,100
NON-OPERATING
491200 Grant Transfer $ 230,000 $ - - $ - $ -
TOTAL NON-OPERATING $ 230,000 $ - - $ - $ -
TOTAL RECREATION $ 1312699 $ 1,137,200 $ 1,139,700 $ 1,136,083 $ 1,226,993
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Fund: Department: Org Code:
General Fund Parks and Recreation 0015390*
Program:
Parks

Program Description:

The Parks Division presently employs 42 people and is divided into six crews. They are responsible
for keeping a routine maintenance program in place and to have facilities readily available for
community use and prepped for recreational programs and tournaments as scheduled and to
preserve, protect and enhance program areas within the parks.

Landscape Crew:

Maintain over 40 parcels including neighborhood parks, City owned properties and green spaces.
Main duties and responsibilities are to mow, edge, weed eat, litter control, trim and to do minor repairs
to park buildings and properties.

Mike Sansone Park / Otis M. Andrews Sports Complex / Ellis-Methvin Park Crew:

Maintain a large multi-purpose recreational area that includes three facilities that cover 166 acres and
house different types of athletic activities such as football, softball, baseball, soccer, volleyball,
basketball, skate park, playgrounds, walking trails and nature trail. The crew also maintains the Plant
City Tennis Center which includes four hard courts and six clay courts.

MMS Crew:

Responsible for the Dr. Martin Luther King Jr. Recreation Center and ball fields, Marie B Ellis Park,
Snowden Park, Police Station, Fire Station #1, Brewer Park, Cooper Park, and other City owned
properties.

Tree Trimming Crew:

Responsible for trimming low hanging tree limbs on City properties, roads and rights of way and
remove trees from City owned properties and rights of way that are dead, diseased, struck by lightning
or have become a danger to the public. Crew also maintains undeveloped City properties and
executes minor welding and fencing repairs.

Stadium Crew:

Responsible for the upkeep of the 72+ acre Plant City Stadium and the Randy L. Larson Softball Four-
Plex property. These two facilities house a variety of events, such as adult recreational softball
leagues, adult/youth softball and youth baseball tournaments throughout the year and various special
events.

Cemetery Crew:

Responsible for funeral set-ups and opening/closing for all interments; cemetery lot sales and spaces,
maintaining records, cemetery grounds maintenance and monitoring the grounds for any damage to
monuments and copings; Park Road medians and Public Works Complex landscaping; maintain
vacant lots assigned for future affordable housing sales, Midtown development, outdoor pistol range
and Cherry Street Park and maintaining irrigation systems at the City owned properties listed above.

Program Objective:
To preserve, protect and enhance the City’s park lands and public green spaces.

Goals:
* Provide prompt, professional service to the community and preserve, protect and enhance the City's
park land and green spaces.
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Fund: Department: Org Code:
General Fund Parks and Recreation 0015390*
Program:
Parks
Key Performance Measures:
2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Acres Mowed (acres) 430 480 480
Litter Control (acres) 430 480 480
Fertilizer put out (Ibs.) 93,891 125,000 125,000
Winter Grass Seed (Ibs.) 3,500 6,200 6,200
Herbicide, Liquid (gals) 31,117 40,000 40,000
Insecticide, Liquid (gals) 22,631 30,000 30,000
Insecticide, Granular (Ibs.) 4,475 6,000 6,000
Herbicide, Granular (Ibs.) 4,000 6,000 6,000
Trees Trimmed/Removed 2,392 2,500 2,500
Interments 119 120 120
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Fund: Department: Org Code:
General Fund Parks and Recreation 00153901

Program:

Park Maintenance

APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 694,745 $ 760,400 $ 682,900 $ 686,551 $ 858,303
414000 Overtime Pay 89,593 74,000 74,000 94,000 90,000
415500 Other Benefits 6,453 6,500 6,500 6,218 7,599
421000 Social Security 58,966 64,400 58,400 60,330 64,725
422000 Pension 63,433 67,300 67,300 64,721 67,685
423000 Health and Life Insurance 153,102 153,300 140,300 137,911 195,457
424000 Workers' Compensation 9,605 12,800 12,800 12,800 13,184
TOTAL PERSONAL SERVICES $ 1,075,897 $ 1,138,700 $ 1,042,200 $ 1,062,531 $ 1,296,953
OPERATING EXPENSES
434000 Other Contractual Services $ 136,450 $ 100,000 $ 196,500 $ 110,000 $ 127,800
434150 Landfill Fees 36,326 30,000 30,000 30,000 30,000
440000 Courses Training and Meetings 810 2,000 2,000 1,500 2,000
440100 Car Allowance 705 700 700 700 702
441000 Telephone 1,925 2,500 2,500 1,500 2,200
443000 Water Sewer & Solid Waste 357,172 330,000 330,000 361,000 365,000
443100 Power Heat & Lights 47,377 49,000 49,000 45,000 49,000
443200 Light System Maintenance 11,912 20,000 20,000 20,000 20,000
444010 Lease of Vehicles - 5,900 5,900 5,900 5,900
445000 Insurance 32,429 77,900 77,900 77,900 84,000
446040 Maintenance of Motor Equipment 157,200 160,000 160,000 160,000 192,630
446100 Radio Maintenance - 2,000 2,000 1,650 2,000
446110 Building and Property Repair 49,331 43,500 47,485 47,500 47,500
451000 Office Supplies 4,016 4,500 4,500 4,500 4,500
452000 Gasoline Oil & Diesel 52,172 65,500 60,500 50,000 60,000
452100 Other Supplies 39,521 46,150 43,650 45,000 48,500
452120 Uniforms and Clothing 10,552 9,700 9,700 10,500 10,500
452200 Tools 8,545 6,000 8,500 10,700 10,700
452210 Chemicals 75,812 87,300 87,300 87,300 122,300
452300 Safety Equipment and Supplies 4572 5,700 5,700 5,000 5,700
454000 Subscriptions and Memberships 250 300 300 300 300
TOTAL OPERATING EXPENSES $ 1,027,078 $ 1,048,650 $ 1,144,135 $ 1,075,950 $ 1,191,232
CAPITAL OUTLAY
464100 Other Capital Equipment $ 4,505 $ - $ 1,015 $ 1,100 $ -
491000 Capital Project Account 121,320 115,000 115,000 115,000 75,000
TOTAL CAPITAL OUTLAY $ 125825 $ 115,000 $ 116,015 $ 116,100 $ 75,000
TOTAL PARK MAINTENANCE $ 2,228,800 $ 2,302,350 $ 2,302,350 $ 2,254,581 $ 2,563,185
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Fund: Department: Org Code:
General Fund Parks and Recreation 00153902
Program:

Cemetery
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTEDPROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 92,361 $ 100,200 $ 100,200 $ 110,923 $ 153,225
414000 Overtime Pay 5,935 8,000 8,000 8,000 8,000
415500 Other Benefits 316 300 300 804 1,004
421000 Social Security 7,428 8,400 8,400 8,955 11,698
422000 Pension 7,896 8,700 8,700 9,564 12,234
423000 Health and Life Insurance 18,525 20,400 20,400 22,116 41,709
424000 Workers' Compensation 2,210 3,000 3,000 3,000 3,090
TOTAL PERSONAL SERVICES $ 134,672 $ 149,000 $ 149,000 $ 163,362 $ 230,960
OPERATING EXPENSES
434000 Other Contractual Services $ 107,467 $ 103,700 $ 99,200 $ 44,000 $ 9,200
440000 Courses Training and Meetings - - - 500 500
441000 Telephone 705 1,000 1,000 600 800
443000 Water Sewer & Solid Waste 10,215 12,000 12,000 19,000 12,000
443100 Power Heat & Lights 3,257 3,000 3,000 3,300 3,300
444010 Lease of Vehicles 6,000 11,900 11,900 11,900 11,900
445000 Insurance 5,555 7,700 7,700 7,700 7,900
446040 Maintenance of Motor Equipment 39,474 38,000 35,500 38,000 42,440
446100 Radio Maintenance 240 300 300 250 300
446110 Building and Property Repair 3,576 2,000 8,000 5,700 5,700
446200 Maintenance of Office Equipment - 200 200 200 200
449200 Credit Card Processing Fee - - - 200 500
451000 Office Supplies 739 600 600 600 600
452000 Gasoline Oil & Diesel 2,834 6,000 4,000 4,000 6,000
452100 Other Supplies 124 500 500 1,500 2,500
452120 Uniforms and Clothing 865 1,500 1,500 1,000 1,500
452200 Tools 947 600 2,100 1,900 1,900
452210 Chemicals 816 1,000 2,000 1,500 1,500
452300 Safety Equipment and Supplies 875 600 1,100 900 900
454000 Subscriptions and Memberships 35 100 100 100 100
TOTAL OPERATING EXPENSES $ 183,723 $ 190,700 $ 190,700 $ 142,850 $ 109,740
CAPITAL OUTLAY
464100 Other Capital Equipment $ 9,938 $ - $ - $ - $ -
TOTAL CAPITAL OUTLAY $ 9,938 $ - $ - $ - $ -
TOTAL CEMETERY $ 328,333 $ 339,700 $ 339,700 $ 306,212 $ 340,700
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Fund: Department: Org Code:
General Fund Parks and Recreation 00153903
Program:
Stadium
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTEDPROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 203,426 $ 204,900 $ 202,900 $ 190,486 $ 218,320
414000 Overtime Pay 32,889 35,000 35,000 38,000 38,000
415500 Other Benefits 2,783 2,200 2,200 2,829 2,347
421000 Social Security 17,497 18,600 18,600 17,091 15,833
422000 Pension 19,172 19,400 19,400 18,655 16,558
423000 Health and Life Insurance 43,374 41,400 41,400 36,606 46,516
424000 Workers' Compensation 2,720 3,600 3,600 3,600 3,708
TOTAL PERSONAL SERVICES $ 321,860 $ 325,100 $ 323,100 $ 307,267 $ 341,282
OPERATING EXPENSES
434000 Other Contractual Services $ 7405 $ 7,800 $ 10,800 $ 7,800 $ 8,500
440000 Courses Training and Meetings - 500 500 500 500
440100 Car Allowance 235 300 300 300 234
441000 Telephone 988 1,200 1,200 1,200 1,200
443000 Water Sewer & Solid Waste 1,591 2,500 2,500 2,500 2,500
443100 Power Heat & Lights 5,875 8,000 8,000 6,300 8,000
443200 Light System Maintenance 8,130 23,000 23,000 23,000 23,000
445000 Insurance 16,560 30,200 30,200 30,200 28,600
446040 Maintenance of Motor Equipment 72,678 100,000 99,000 75,000 111,740
446100 Radio Maintenance 240 500 500 300 500
446110 Building and Property Repair 22,168 20,000 20,000 16,000 20,000
451000 Office Supplies 392 600 600 400 400
452000 Gasoline Oil & Diesel 9,546 12,000 12,000 8,000 12,000
452100 Other Supplies 11,848 13,000 13,000 13,000 24,500
452120 Uniforms and Clothing 2,301 2,500 2,500 2,200 2,500
452200 Tools 1,274 1,200 1,200 1,500 1,500
452210 Chemicals 30,856 22,000 22,000 22,000 22,000
452300 Safety Equipment and Supplies 1,372 1,400 1,400 900 1,400
454000 Subscriptions and Memberships 35 100 100 100 100
TOTAL OPERATING EXPENSES $ 193,496 $ 246,800 $ 248,800 $ 211,200 $ 269,174
TOTAL STADIUM $ 515,356 $ 571,900 $ 571,900 $ 518,467 $ 610,456
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Fund:
General Fund

Department:
Public Library

Org Code:

00154200

Program Description:

The Public Library assists residents of Plant City and East Hillsborough county to obtain information
and materials to meet their education, information and entertainment needs through, direct customer
contact in person, by phone, and through community outreach. The Library provides information and
entertainment through live presentations including story times, technology training, informative
speakers and classes. As a member of the Library Cooperative this enables citizens to access an
automated inventory control system used to track and process materials and digital resources that are
loaned out. Wi-Fi is avaliable throughout the Library for personal use as well as public computers to
support education, government services, and other individual pursuits. The Library hosts monthly art
exhibits, has creative displays, and offers a friendly children’s area for family use.

Program Objective:

To provide print and non-print materials and engender a lifelong love of reading and learning. The
Library strives to broaden the horizons of its users, promote intellectual freedom and provide for an
enhanced quality of life. As the world increasingly becomes a technology-driven society, the Library
embraces its role of providing services to the public that reflect these changes. As an active member of
the Hillsborough County Public Library Cooperative, the Library always looks for opportunities to
improve service provision utilizing best business practices for our citizens.

Goals:

* In partnership with HCPLC, identify new opportunities to improve the countywide public library service
and funding model, and plan how to implement the new strategies.
« Offer popular, high-demand materials in our new-book and permanent collections and fill other

requests through county or interlibrary loans.

* Provide library initiatives through programs, classes, and resources to support wellness for individuals

of all ages and the community at large.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Active Borrowers 44,847 45,500 46,000
Circulation 326,110 266,845 270,000
Reference Services 105,660 78,901 80,000
Holds Filled 46,877 44,929 45,000
Library Visits 237,691 200,152 200,000
In Library Use 163,055 133,422 135,000
Meeting Room Use 150/3,323 166/2,603 200/3,000
Internet/Computer Use 73,671 53,750 54,000
Library Programs 517/8,319 782/7,852 800/8,000
Capital Outlay:
Library Books $51,000
Total Capital Outlay $51,000
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Fund: Department: Org Code:
General Fund Public Library 00154200
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll 421,122 $ 438,200 $ 438,200 $ 421,329 $ 517,522
415500 Other Benefits 1,100 1,200 1,200 1,200 1,100
421000 Social Security 30,890 33,800 33,800 31,195 39,592
422000 Pension 31,030 35,200 35,200 33,257 41,402
423000 Health and Life Insurance 65,839 76,200 76,200 70,273 90,359
424000 Workers' Compensation 425 500 500 500 515
TOTAL PERSONAL SERVICES 550,406 $ 585,100 $ 585,100 $ 557,754 $ 690,490
OPERATING EXPENSES
434000 Other Contractual Services 5306 $ 5,656 $ 5656 $ 3,380 $ 3,380
440000 Courses Training and Meetings 1,861 1,350 3,614 2,000 1,290
440100 Car Allowance 1,467 2,340 2,340 2,340 2,340
441000 Telephone 8,756 7,620 7,620 7,620 7,000
442000 Postage 230 300 300 300 300
443000 Water Sewer & Solid Waste 5,127 6,000 6,000 6,000 6,000
443100 Power Heat & Lights 38,370 44,000 34,180 42,100 44,000
444000 Rental Agreement Office Equipment 3,616 1,680 7,747 7,810 10,450
445000 Insurance 16,906 21,100 21,100 21,100 19,900
446110 Building and Property Repair 29,081 15,000 14,500 15,000 15,000
446200 Maintenance of Office Equipmen 1,989 4,860 1,738 1,738 3,000
449100 Legal Advertising and Recordin 269 - - 200 200
451000 Office Supplies 11,907 12,004 11,104 12,100 12,926
452100 Other Supplies 7,384 5,000 12,105 5,405 6,000
452170 Periodicals 2,771 4,000 4,000 4,000 4,000
454000 Subscriptions and Memberships 1,290 1,640 1,640 1,640 1,790
454010 Leased Books 4,030 2,200 2,200 2,200 2,500
457000 Cash Short and Over 14 - - - -
TOTAL OPERATING EXPENSES 140,373 $ 134,750 $ 135844 $ 134,933 $ 140,076
CAPITAL OUTLAY
462100 Building Improvements - $ - $ 15,000 $ 15,000 $ -
464100 Other Capital Equipment 7,095 - 1,095 52,935 -
466020 Books and AV Materials 53,066 51,000 48,811 48,811 51,000
491000 Capital Project Account - 176,000 176,000 176,000 -
TOTAL CAPITAL OUTLAY 60,161 $ 227,000 $ 240,906 $ 292,746 $ 51,000
NON-OPERATING
491400 Indirect Cost Allocation 20,389 $ 20,389 $ 20,389 $ 20,389 $ 21,000
TOTAL NON-OPERATING 20,389 $ 20,389 $ 20,389 $ 20,389 $ 21,000
TOTAL LIBRARY 771,328 $ 967,239 $ 982,239 $ 1,005,822 $ 902,566
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Fund: Department:

General Fund Building Department

Org Code:
00154501

Program Description:

The Building Department is responsible for the enforcement of state mandated codes for construction,
alterations, relocation, enlargement, replacement, use, occupancy, location, maintenance, removal and
demolition of every building within the City. The department reviews plans for construction documents,

issues permits and inspects each phase of the project.

The building department recognizes the ongoing need to develop improved safety standards in the
constantly evolving construction methods, procedures and materials and the importance of
communication with developers, contractors and property owners to assist in achieving their goals and

objectives.

Program Objective:

To promote life safety, health and welfare of the citizens and visitors by ensuring that construction
projects comply with the minimum intent of the codes and that the use of buildings and structures
provide for safety within the City. Daily activities are guided by the administration of the Florida Building
Codes and National Electric Code, as adopted by State Statutes and City Ordinances.

Goals:

» Advance the Building Department’s mission, vision, and values by providing excellent, timely and cost

effective, customer service.

* Create and maintain a highly qualified, professional, diverse and responsive team that accurately
reflects the City’s workforce and supports the department’s mission, vision and values.
* Promote a safe and healthy living/working environment for the citizens and visitors of the City, through

the enforcement of local state mandated codes.

* Encourage and promote clear lines of communication with customers, contractors and developers.

* Improve time and quality of the plans review process.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Inspections Conducted 8,314 8,480 8,820
Plans Reviewed 1,614 1,646 1,712
Inspections Within 24 Hours of Request During Working Days 8,148 8,310 8,642
Plans Reviewed Within 10 Working Days of Receipt 1,533 1,564 1,627
Inspections Per Inspector 2,079 2,120 2,205
Plans Reviewed Per Inspector 404 412 428
New Residential Permits 711 725 754
New Commercial Permits 2,370 2,417 2,514
Total Permits 3,081 3,142 3,268
Capital Outlay:
Replacement Desktop (towers only) w/software (4) $ 5,040
Total Capital Outlay $ 5,040
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Fund: Department Org Code:
General Fund Building Department 00154501

APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED

Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES

412000 Payroll $ 441,474 $ 452,400 $ 452,400 $ 446,151 $ 488,493
412500 Temporary Pay 49,134 28,800 28,800 8,000 97,760
414000 Overtime Pay 3,322 8,000 8,000 8,000 8,000
415500 Other Benefits 800 2,800 2,800 700 700
421000 Social Security 36,157 37,700 37,700 36,267 44,832
422000 Pension 37,836 37,100 37,100 36,550 39,059
423000 Health and Life Insurance 60,474 60,000 60,000 57,766 76,255
424000 Workers' Compensation 4,385 5,900 5,900 5,900 6,077
TOTAL PERSONAL SERVICES $ 633583 $ 632,700 $ 632,700 $ 599,334 $ 761,176

OPERATING EXPENSES

434000 Other Contractual Services $ 300 $ 250 $ 250 $ 200 $ 250
440000 Courses Training and Meetings 4,713 3,500 3,500 3,000 4,200
440100 Car Allowance 5,481 9,000 9,000 5,500 5,460
441000 Telephone 4,024 3,600 3,600 4,900 5,000
442000 Postage 137 500 500 250 400
445000 Insurance 8,919 12,000 12,000 12,000 12,500
446040 Maintenance of Motor Equipment 4,812 5,000 5,000 4,800 6,200
449100 Legal Advertising & Recording - 100 100 - -

449200 Credit Card Processing Fee - - - 2,400 4,000
451000 Office Supplies 4,503 3,300 3,300 3,300 3,300
452000 Gasoline Oil & Diesel 8,088 11,000 11,000 8,000 8,000
452100 Other Supplies 5,069 6,400 6,100 6,000 2,650
452120 Uniforms and Clothing 1,615 2,400 2,400 2,000 2,000
452200 Tools 376 500 500 300 500
452300 Safety Equipment and Supplies 115 600 900 400 600
454000 Subscriptions and Memberships 1,332 1,675 1,675 1,500 1,500
454020 Books/Publications - - - - -

TOTAL OPERATING EXPENSES $ 49484 $ 59825 $ 59825 $ 54550 $ 56,560

CAPITAL OUTLAY

464100 Other Capital Equipment $ - $ - $ - $ - $ 5,040
TOTAL CAPITAL OUTLAY $ - $ - $ - $ - $ 5,040
TOTAL BUILDING DEPARTMENT $ 683,068 $ 692,525 $ 692,525 3$ 653,884 $ 822,776
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Fund: Department: Org Code:
General Fund Code Enforcement 00154600

Program Description:

The Code Enforcement Division is responsible for enforcing the municipal codes and ordinances of the
City of Plant City which impact health, safety, and quality of life issues. The Division addresses
residential complaints and code violations related to such items as tall weeds, garbage, foreclosure
homes, building violations, and property maintenance. The Division also addresses commercial
complaints and code violations related to such items as tenant improvements, insect and rodent
infestations, and other quality of life related concerns. The Division issues notices, warnings and
citations for non-compliance when necessary, writes reports and documents enforcement actions, and
prepares cases for testimony before the Plant City Code Enforcement Board.

Program Objective:

To partner with the community, to improve the quality of life of citizens, preserve historic, residential,
commercial and natural resources, and to effectively eliminate blight by encouraging personal
responsibility through fair and impartial enforcement of codes and ordinances.

Goals:

* Beautify Plant City through personal responsibility one neighborhood at a time.
* Prevent, detect, and remediate violations of City Code and other applicable codes, rules, and
ordinances.

* Practice impeccable customer service and unrivaled professionalism.

* Be creative and proactive in regard to procedures and measures for voluntary compliance.

* Train at the highest level, to provide an opportunity to live in a safe and healthy community.

* Partner with community groups to assist disabled and low income households with code compliance.

Key Performance Measures:

2014-15 2015-16 2016-17

Actual Projected Proposed

Performance Outcome Budget Budget Budget
Inspections Conducted - lllegal Signs 4,086 4,200 4,500
Code Enforcement Board Cases Heard 1 3 6
Notices Issued 903 1,000 1,100
Demolitions 1 7 10
Violations Corrected 701 750 800
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Fund: Department: Org Code:
General Fund Code Enforcement 00154501

APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTEDPROPOSED

Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES

412000 Payroll $ 152,742 $ 166,300 $ 166,300 $ 150,937 $ 166,151
414000 Overtime Pay 598 1,500 1,500 1,500 1,500
415500 Other Benefits 541 500 1,200 1,380 1,380
421000 Social Security 11,558 12,900 12,900 11,574 12,706
422000 Pension 12,330 13,500 13,500 12,265 13,289
423000 Health and Life Insurance 19,870 23,500 17,900 15,457 21,848
424000 Workers' Compensation 1,530 2,100 2,100 2,100 2,163
TOTAL PERSONAL SERVICES $ 199,168 $ 220,300 $ 215,400 $ 195,213 $ 219,037

OPERATING EXPENSES

434000 Other Contractual Services $ 809 $ 2000 $ 2,000 $ 1,500 $ 2,000
440000 Courses Training and Meetings 970 2,800 2,800 2,500 2,800
441000 Telephone 2,125 1,500 2,220 1,900 2,500
442000 Postage 5,206 5,000 5,000 5,000 5,000
444010 Lease of Vehicles - 4,150 4,150 4,150 4,150
445000 Insurance 3,588 4,900 4,900 4,900 5,000
446040 Maintenance of Motor Equipment 1,644 2,500 8,680 4,500 3,820
446050 Demolition and Lot Clearing - - - - 50,000
449100 Legal Advertising and Recording - 2,000 - - 2,000
449200 Credit Card Processing Fee - - - - 50
451000 Office Supplies 779 800 800 800 800
452000 Gasoline Oil & Diesel 5,947 6,400 6,400 6,400 7,000
452100 Other Supplies 2,637 1,500 1,500 1,500 1,500
452120 Uniforms and Clothing 1,855 2,500 2,500 2,500 2,500
452300 Safety Equipment and Supplies 460 500 500 500 500
454000 Subscriptions and Memberships 235 350 350 300 350
TOTAL OPERATING EXPENSES $ 26,253 $ 36900 $ 41,800 $ 36450 $ 89,970
TOTAL CODE ENFORCEMENT $ 225421 $ 257,200 $ 257,200 $ 231,663 $ 309,007
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Fund: Department: Org Code:
General Fund Engineering 00154800

Program Description:
Administration:
Provides administration over the Engineering, Streets, Stormwater and Traffic Divisions.

Design:

Provides engineering design services for the construction of utilities, sidewalks and other City related
projects. The designers prepare drawings for City utility relocations and permits for other state and
local agencies; update the City boundary for plats and assist in the verification of legal descriptions and
drawings.

Development Review:
Provides development review services that assist developers and property owners to develop property
that serves the public interest and maintains the City level of service standards.

Construction Inspection:

Inspects all utility, road and drainage installations within the City right of way, along with public and
privately constructed infrastructure and supplies survey assistance to the design section. Special
projects are often performed by the inspection team crews.

Utility Locates:
Locates all existing City water, sewer and drainage infrastructure for the Sunshine State One Call
system.

Permitting:
Issues permits for a variety of activities, from major residential, commercial and industrial development
to driveway installations. Also reviews Building Department permits, plats and land alteration requests.

Mapping:

Maintains and updates City maps; creates, maintains and updates geodatabases and stores related
data to the City's infrastructure. To be compliant with ESRI's GIS system, the mapping section
converts digital, paper maps and plans as well as maintaining and updating the Engineering
Department's internet site and web mapping applications.

Maps and services are provided to other divisions and departments as well as coordinating GIS related
projects with other agencies. Support is offered and provided to Plant City residents to help with FEMA
flood zone related questions, concerns and appeals.

Project Management:
Provides project management services and construction management services for projects being
performed by the Streets, Stormwater and Traffic Divisions.

Program Objective:

To provide responsible leadership for controlled infrastructure development within the City of Plant City.
This is accomplished by improving processes and project design by creating a user friendly
environment to assist customers and by working with other City divisions/departments to streamline
permitting, provide project design, construction inspections and management.
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Fund: Department: Org Code:
General Fund Engineering 00154800
Goals:

» Maintain the current level of service under current fiscal conditions.
* Enhance the City’s pedestrian and bicycle facilities by installing additional trails to connect City parks

and schools.

» Complete CIP projects within the timeframes indicated in the budget.
* Create a City wide street and pavement assessment program which will assure that streets are

maintained to an acceptable standard.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Developer Project Plans Submitted for Review 16 16 17
Percentage of Projects Reviewed within 30 days 100% 100% 100%
City Projects 13 25 30
Planning & Zoning Cases 26 29 34
DRC Meetings Attended Reviewed & Comments Made 0 20 30
Water & Sewer Applications 162 150 200
Right of Way Use Permits 50 60 70
Water & Sewer Availabilities 1 10 30
Site Inspections 102 1,000 1,500
Sunshine State One Calls 4,182 3,600 4,175
Capital Outlay:
Laptop $2,000
Workstation 4,000
Total Capital Outlay $6,000
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Fund: Department: Org Code:
General Fund Engineering 00154800

APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED

Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES

412000 Payroll $ 340,422 $ 426,400 $ 406,400 $ 345626 $ 435,389
414000 Overtime Pay 2,916 4,500 4,500 3,500 4,500
415500 Other Benefits 1,818 2,200 2,200 2,738 2,538
421000 Social Security 26,820 35,000 35,000 27,350 33,264
422000 Pension 27,881 34,700 34,700 28,753 34,784
423000 Health and Life Insurance 54,994 45,600 45,600 38,568 56,104
424000 Workers' Compensation 425 500 500 500 515
TOTAL PERSONAL SERVICES $ 455275 $ 548,900 $ 528,900 $ 447,035 $ 567,094

OPERATING EXPENSES

431010 Miscellaneous Professional Sve  $ - $ 4000 $ 24,000 $ 4,000 $ 20,000
434000 Other Contractual Services 124,884 33,600 53,800 45,000 37,200
440000 Courses Training and Meetings 8,663 19,900 9,900 15,000 13,500
440100 Car Allowance 6,250 9,700 9,700 9,700 10,282
441000 Telephone 2,811 2,500 2,500 2,500 3,000
442000 Postage 137 300 300 200 300
445000 Insurance 12,653 16,000 16,000 16,000 15,000
446040 Maintenance of Motor Equipment 5,624 2,000 4,000 2,500 3,540
446200 Maintenance of Office Equipment - 1,000 1,000 500 500
447100 Reproduction and Printing 1,912 2,000 2,000 2,000 2,000
451000 Office Supplies 2,431 2,500 2,500 2,000 2,500
452000 Gasoline Oil & Diesel 2,912 3,100 3,100 3,900 4,500
452100 Other Supplies 45,911 13,600 13,600 10,000 9,700
452120 Uniforms and Clothing 891 1,200 1,200 1,200 1,600
452300 Safety Equipment and Supplies 337 500 500 150 500
454000 Subscriptions and Memberships 809 1,000 1,000 1,000 1,500
TOTAL OPERATING EXPENSES $ 216,226 $ 112,900 $ 145,100 $ 115,650 $ 125,622

CAPITAL OUTLAY

464100 Other Capital Equipment $ 34000 $ 8430 $ 8430 $ 8,400 $ 6,000
TOTAL CAPITAL OUTLAY $ 34,000 $ 8430 $ 8430 $ 8,400 $ 6,000
TOTAL ENGINEERING $ 705501 $ 670,230 $ 682,430 $ 571,085 $ 698,716
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Fund: Department: Org Code:
General Fund General Services 00155100

Program Description:

The General Services Division renovates, repairs and performs preventative maintenance on all City
buildings. This includes all electrical, downtown decorative lighting, installation and maintenance of
Christmas decorations, air conditioning, plumbing, roofing, siding, flooring, painting, concrete slabs,
metal fabrication and all types of carpentry such as custom furniture, cabinet work, finish work, and
concrete forms. This also includes managing contracts for custodial, elevator, fuel and pest control to
ensure that services are on schedule.

The General Services staff are licensed locksmiths that take care of all the City locks, doors, door
closures, hinges, key cutting, re-keying and master keying. General Services also installs and
maintains alarm and camera systems.

Special projects are completed by General Services such as welding, building pole barns, break rooms,
room additions, restrooms, ramps, installation of electrical services and building renovations interior and
exterior. General Services designs and fabricates additional Christmas decorations for the City.

General Services oversees the Fleet Maintenance contractor to ensure that they are staying in line with
the current contract and to ensure that Fleet Maintenance is keeping the City’s fleet in a good state of
repair; prepares vehicle and equipment bid specifications; manages the Fleet Replacement Program;
maintains an accurate up to date inventory and records of City vehicles and equipment, monitors fuel
consumption of City vehicles; develops and implements policies and procedures relating to Fleet
Maintenance and the City’s fleet and manages and maintains the refueling sites for the Fleet
Maintenance Facility and Police Department.

Program Objective:
To repair and maintain approximately 160 buildings, structures and parking lots including all downtown
decorative street lighting owned by the City of Plant City.

Goals:

* Perform in-house projects in effort to reduce cost and save money.

» Evaluate underutilized vehicles and equipment to reduce cost.

* Promote increased safety awareness among the Fleet Maintenance garage and for City
vehicles/equipment users and operators. Reduce preventable accidents and user abuse to reduce

costs to the City.
» Monitor the City’s fleet fuel use to identify deficiencies in fuel efficiencies to reduce cost and to identify

problems with equipment.

* Improve our building preventive maintenance program.

* |[dentify and apply upgrades for American Disabilities Act (ADA) compliance to City buildings.

* Improve the City's asset management program for air conditioning replacements.

* |[dentify and gain energy cost savings through education, conservation and efficiency improvements
within City buildings.

* Improving data collecting for the purpose of tracking performance measurements.
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Fund: Department: Org Code:
General Fund General Services 00155100
Key Performance Measures:
2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Building Repairs 1,309 1,350 1,300
Furniture Manufactured 36 32 30
Locksmith-Key Cuts 535 450 540
Locksmith-Repairs and Installation 121 125 140
Maintenance Call-Out (After Hours) 22 20 18
Construction/Renovation 14 16 20
Preventative Maintenance 816 800 825
Fabrication/Welding 540 500 500
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Fund: Department: Org Code:
General Fund General Services 00155100

APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED

Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES

412000 Payroll $ 321,294 $ 334,200 $ 334,200 $ 331,617 $ 367,395
414000 Overtime Pay 4,489 6,000 6,000 6,000 6,000
415500 Other Benefits 1,180 1,800 1,800 1,063 1,003
421000 Social Security 23,205 26,200 26,200 24,489 28,087
422000 Pension 25,025 27,400 27,400 25,684 29,372
423000 Health and Life Insurance 62,948 51,400 51,400 60,581 78,795
424000 Workers' Compensation 4 845 6,400 6,400 6,400 6,592
TOTAL PERSONAL SERVICES $ 442,986 $ 453,400 $ 453,400 $ 455,834 $ 517,244

OPERATING EXPENSES

434000 Other Contractual Services $ 221,857 $ 235300 $ 235300 $ 235300 $ 239,100
440000 Courses Training and Meetings 1,010 2,000 2,000 2,000 2,000
441000 Telephone 30,825 33,000 33,000 31,000 33,000
442000 Postage 55 100 100 30 100
443000 Water Sewer & Solid Waste 26,825 33,000 33,000 31,000 33,000
443100 Power Heat & Lights 128,113 120,000 120,000 130,000 130,000
444010 Lease of Vehicles 10,600 10,600 10,600 10,600 10,600
445000 Insurance 30,680 18,500 18,500 18,500 17,700
446040 Maintenance of Motor Equipment 23,063 18,500 22,500 25,000 29,450
446100 Radio Maintenance 900 900 1,400 900 900
446110 Building and Property Repair 70,495 75,000 80,019 65,000 60,000
449020 Christmas Lights and Decorations 1,902 2,000 2,000 2,000 2,000
451000 Office Supplies 1,091 1,000 1,500 1,000 1,500
452000 Gasoline Oil & Diesel 13,312 19,800 15,300 15,000 17,000
452100 Other Supplies 1,594 1,500 2,300 1,500 1,500
452120 Uniforms and Clothing 4,697 5,500 5,500 5,500 5,500
452200 Tools 1,400 2,000 2,000 2,000 2,000
452300 Safety Equipment and Supplies 916 1,000 1,000 1,000 1,000
452510 Janitorial Supplies 36,654 45,000 45,000 42,000 45,000
TOTAL OPERATING EXPENSES $ 605990 $ 624,700 $ 631,019 $ 619,330 $ 631,350

CAPITAL OUTLAY

491000 Capital Project Account $ 91,040 $ 91,040 $ 91,040 $ 91,040 $ 208,000
TOTAL CAPITAL OUTLAY $ 91,040 $ 91,040 $ 91,040 $ 91,040 $ 208,000
TOTAL GENERAL SERVICES $ 1,140,016 $1,169,140 $ 1,175,459 $ 1,166,204 $ 1,356,594
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Fund: Department: Org Code:
General Fund General Services 00155400
Program:
Fleet Maintenance

Program Description:

The Fleet Maintenance Department provides preventative maintenance and repairs to all City owned
vehicles and equipment. Scope of services include: scheduled preventative maintenance, diagnosing
and repair of various types of vehicles and equipment, emergency services 24 hours a day.

Program Objective:
To provide the City fleet with service excellence utilizing a quality driven, customer oriented team to
keep the City fleet in a good state of repair.

Goals:

* Training - Fleet will provide training for emergency vehicle certification, small equipment, motorcycle
and automobile service excellence certifications for its technicians to reduce overall down time of the
City’s vehicles and equipment.

* Oil Analysis - Oil analysis has reduced the frequency of oil changes and helped detect potential
engine, transmission, hydraulic and differential problems which reduces oil usage and the amount of
wasted oil and filter usage.

* Going Green - Fleet seeks ways to reduce Plant City’s environmental footprint as it pertains to vehicle
maintenance.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed

Performance Outcome Budget Budget Budget
Scheduled Services 1,165 1,319 1,300
Scheduled Repairs 768 756 815
Unscheduled Repairs 2,995 3,120 2,550
Road Calls 353 300 250
Fleet Availability 1 1 1
Units in Service 914 920 920
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Fund: Department: Org Code:
General Fund Finance 00155400
Program:
Fleet Maintenance

APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET

OPERATING EXPENSES
434000 Other Contractual Services $ 3427 $ 3,600 $ 3,600 $ 3,600 $ 3,600

443100 Power Heat & Lights 18,677 22,000 22,000 22,000 22,000
445000 Insurance 14,194 5,100 5,100 6,100 4,200
446100 Radio Maintenance 900 900 900 900 900
452000 Gasoline Oil & Diesel 3,175 6,000 6,000 5,000 6,000
452200 Tools 2,390 1,200 1,200 1,200 1,200
TOTAL OPERATING EXPENSES $ 42,762 $ 38,800 $ 38800 $ 38800 $ 37,900
TOTAL FLEET MAINTENANCE $ 42,762 $ 38,800 $ 38800 $ 38800 $ 37,900

Note: The Vector contract is allocated to all departments / divisions that utilize the services. The contract is
managed by General Services.

-106-



Special Revenues Funds




Fund: Department: Org Code:
Special Revenues Various 1015-1505*
REVENUES BY FUND

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
Fund ACTUAL BUDGET BUDGET BUDGET BUDGET
Law Enforcement Trust $ 11,963 $ - $ 29,261 $ 29,261 $ -
Federal Equitable Sharing 50,779 10,000 105,146 121,871 10,000
Ticket Surcharge 9,281 15,000 15,000 9,400 15,000
Community Investment Tax 1,889,905 1,949,474 1,949,474 2,100,274 2,172,841
Cemetery Escrow Account 47,151 30,000 30,000 45,000 30,000
Library Donations 20,062 6,000 43,000 43,000 8,000
CDBG 393,856 358,773 408,773 1,137,800 384,556
Total Revenues $ 2,422,997 $ 2,369,247 $ 2,580,654 $ 3,486,606 $ 2,620,397
APPROPRIATIONS BY FUND
2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
Fund ACTUAL BUDGET BUDGET BUDGET BUDGET
Law Enforcement Trust $ 12,800 $ - $ 29,261 $ 29,261 $ -
Federal Equitable Sharing 44,192 10,000 105,146 62,573 10,000
Ticket Surcharge 1,897 15,000 15,000 3,000 15,000
Community Investment Tax 1,524,326 1,949,474 1,949,474 1,949,474 2,172,841
Cemetery Escrow Account - 30,000 30,000 45,000 30,000
Library Donations 15,000 6,000 43,000 53,000 8,000
CDBG 408,928 358,773 408,773 1,350,188 384,556
Total Expenditures $ 2007,142 $ 2,369,247 $ 2,580,654 $ 3,492,496 $ 2,620,397
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Fund: Department: Org Code:
Law Enforcement Trust Fund Police 10153005
Program:
Law Enforcement Trust
REVENUES DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
REAPPROPRIATED
271200 Reappropriated Funds $ - $ - $ 29,261 $ 29,261 $ -
TOTAL REAPPROPRIATED $ - $ - $ 29,261 $ 29,261 $ -
JUDGEMENTS, FINES AND FOREFEITS
350100 Law Enforcement Trust Fund $ 8,799 $ - $ - $ - $ -
TOTAL FINES AND FOREFEITS $ 8,799 $ - $ - $ - $ -
MISCELLANEOUS REVENUE
361100 Interest Income $ 14 3 - $ - $ - $ -
364410  Sale of Equipment 3,150 - - - -
TOTAL MISCELLANEOUS REVENUE 3,164 - - - -
TOTAL REVENUES $ 11,963 $ - $ 29,261 $ 29,261 $ -

APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
OPERATING EXPENSES
435150 Non Capital Expense $ 7507 $ - $ 10,000 $ 10,000 % -
TOTAL OPERATING EXPENSES $ 7507 $ - $ 10,000 $ 10,000 $ -
CAPITAL OUTLAY
464150  Other Capital Equipment $ 5293 $ - $ 19,261 $ 19,261 $ -
TOTAL CAPITAL OUTLAY $ 5293 $ - $ 19,261 $ 19,261 $ -
TOTAL EXPENDITURES $ 12,800 $ - $ 29,261 $ 29,261 $ -
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Fund: Department: Org Code:
Federal Equitable Sharing Police 10253001
Program:
Federal Equitable Sharing

REVENUES DETAIL

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED

Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
REAPPROPRIATED

271200 Reappropriated Funds $ - $ 10,000 $ 105,146 $ 105,145 $ -
TOTAL REAPPROPRIATED $ - $ 10,000 $ 105,146 $ 105,145 $ -

FINES AND FOREFEITS

359100 Fed Equitable Shared Revenue $ 50,741 $ - $ - $ 16,726 $ 10,000
TOTAL FINES AND FOREFEITS $ 50,741 % - $ - $ 16,726 $ 10,000
MISCELLANEOUS REVENUE

361100 Interest Income $ 38 $ - $ - $ - $ -
TOTAL MISCELLANEOUS REVENUE $ 38 $ - $ - $ - $ -
TOTAL REVENUES $ 50,779 $ 10,000 $ 105,146 $ 121,871 $ 10,000

APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET

OPERATING EXPENSES

434410 Non Capital Expense $ 21375 % - $ 42573 $ 42573 $ 10,000
TOTAL OPERATING EXPENSES $ 21375 % - $ 42573 $ 42573 $ 10,000
CAPITAL OUTLAY

464400 Other Capital Equipment $ 22818 $ 10,000 $ 52573 $ 10,000 $ -
TOTAL CAPITAL OUTLAY $ 22818 $ 10,000 $ 52573 $ 10,000 $ -
GRANTS AND AID

483000  Aid to Nonprofit Organizations $ - $ - $ 10,000 $ 10,000 $ -
TOTAL GRANTS AND AID $ - $ - $ 10,000 $ 10,000 $ -
TOTAL EXPENSES $ 44,192 $ 10,000 $ 105,146 $ 62,573 $ 10,000
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Fund: Department: Org Code:
Ticket Surcharge Police 10353001
Program:
Ticket Surcharge
REVENUES DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15  ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
REAPPROPRIATED
271200 Reappropriated Funds $ - $ 5,600 $ 5,600 $ - $ 5,600
TOTAL REAPPROPRIATED $ - $ 5,600 $ 5600 $ - $ 5,600
FINES AND FOREFEITS
351150 Ticket Surcharge Revenue $ 9,214 $ 9,400 $ 9,400 $ 9,400 $ 9,400
TOTAL FINES AND FOREFEITS $ 9,214 $ 9,400 $ 9,400 $ 9,400 $ 9,400
MISCELLANEOUS REVENUE
361100 Interest Income 68 - - - -
TOTAL MISCELLANEOUS REVENUE $ 68 $ - $ - $ - $ -
TOTAL REVENUES $ 9281 $ 15000 $ 15,000 $ 9,400 $ 15,000

APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15  ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
OPERATING EXPENSES
449300 Tuition Reimbursement $ 1,897 $ 15,000 $ 15,000 $ 3,000 $ 15,000
TOTAL OPERATING EXPENSES $ 1,897 $ 15000 $ 15,000 $ 3,000 $ 15,000
TOTAL EXPENSES $ 1,897 $ 15000 $ 15,000 $ 3,000 $ 15,000
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Fund: Department: Org Code:
Community Investment Tax Community Service 120505*
Program:
Community Investment Tax
REVENUES DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
REAPPROPRIATED
271200 Reappropriated Funds $ - $ 309,274 $ 309,274 $ 309,274 $ 292,841
TOTAL REAPPROPRIATED $ - $ 309,274 $ 309,274 $ 309,274 $ 292,841
INTERGOVERNMENT REVENUE
335182 Community Investment Tax $ 1,702,265 $ 1,640,000 $ 1,640,000 $ 1,791,000 $ 1,880,000
TOTAL INTERGOVERNMENT REVENUE $ 1,702,265 $ 1,640,000 $ 1,640,000 $ 1,791,000 $ 1,880,000
MISCELLANEOUS REVENUE
361100 Interest Income $ 7640 $ 200 $ 200 $ - $ -
TOTAL MISCELLANEOUS REVENUE $ 7,640 $ 200 $ 200 $ - $ -
OTHER SOURCES
381000 Interfund Transfer $ 180,000 $ - $ - $ - $ -
TOTAL OTHER SOURCES $ 180,000 $ - $ - $ - $ -
TOTAL REVENUES $ 1,889,905 $ 1,949,474 $ 1,949,474 $ 2,100,274 $ 2,172,841

APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15  ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
OPERATING EXPENSES
434000  Other Contractual Services $ 1,300 $ 1,000 $ 1,000 $ 1,000 $ -
TOTAL OPERATING EXPENSES $ 1,300 $ 1,000 $ 1,000 $ 1,000 $ -
DEBT SERVICE
472000  Interest $ 649 $ - $ - $ - $ -
TOTAL DEBT SERVICE $ 649 $ - $ - $ - $ -
CAPITAL OUTLAY
491000 Capital Project Account $ 730,000 $ 1,153,000 $ 1,153,000 $ 1,153,000 $ 1,385,000
TOTAL CAPITAL OUTLAY $ 730,000 $ 1,153,000 $ 1,153,000 $ 1,153,000 $ 1,385,000
NON-OPERATING
491120 Transfer to Debt Service Fund $ 792,377 % 795,474 $ 795,474 $ 795,474 $ 787,841
TOTAL NON-OPERATING $ 792377 $ 795474 $ 795474 $ 795,474 $ 787,841
TOTAL EXPENSES $ 1,524,326 $ 1,949,474 $ 1,949,474 $ 1,949,474 $ 2,172,841
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Fund: Department: Org Code:
Cemetery Escrow Parks and Recreation 13053902
Program:
Cemetery Escrow Account
REVENUES DETAIL
2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
MISCELLANEOUS REVENUE
361100 Interest Income $ 3,427 % - $ - $ - $ -
364100  Cemetery Lot Sales 43,724 30,000 30,000 45,000 30,000
TOTAL MISCELLANEOUS REVENUE  $ 47,151 $ 30,000 $ 30,000 $ 45,000 $ 30,000
TOTAL REVENUES $ 47,151 $ 30,000 $ 30,000 $ 45,000 $ 30,000
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
NON-OPERATING
491800 Transfer to Cemetery Escrow $ - $ 30,000 $ 30,000 $ 45000 $ 30,000
TOTAL NON-OPERATING $ - $ 30,000 $ 30,000 $ 45,000 $ 30,000
TOTAL EXPENSES $ - 3 30,000 $ 30,000 $ 45,000 $ 30,000
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Fund: Department: Org Code:
Library Donations Library 14054200
Program:
Library Donations
REVENUES DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
MISCELLANEOUS REVENUE
361100 Interest Income $ 23 % - $ - $ - $ -
366100 Library Donations 20,040 6,000 43,000 43,000 8,000
TOTAL MISCELLANEOUS REVENUE $ 20,062 $ 6,000 $ 43,000 $ 43,000 $ 8,000
TOTAL REVENUES $ 20,062 $ 6,000 $ 43,000 $ 43,000 $ 8,000

APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
OPERATING EXPENSES
452150 Other Supplies $ - $ - $ 2,000 $ 12,000 $ 2,000
TOTAL OPERATING EXPENSES $ - $ - $ 2,000 $ 12,000 $ 2,000
CAPITAL OUTLAY
462100  Building Improvements $ - $ - $ 35000 $ 35000 $ -
466100 Gift Books and Equipment - 6,000 6,000 6,000 6,000
TOTAL CAPITAL OUTLAY $ - $ 6,000 $ 41,000 $ 41,000 $ 6,000
NON-OPERATING
491300 Interfund Transfer $ 15,000 $ - $ - $ - $ -
TOTAL NON-OPERATING $ 15,000 $ - $ - $ - $ -
TOTAL LIBRARY DONATIONS $ 15,000 $ 6,000 $ 43,000 $ 53,000 $ 8,000
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Fund: Department: Org Code:
CDBG Community Services 15055700
Program:
CDBG

Program Description:

The Community Services Division's duties include management and oversight of grant funded
programs and projects including but not limited to infrastructure and facility improvements, affordable
housing and public service activities. This may entail the formulation of administrative guidelines,
policies and procedures, program and project planning and implementation; preparation and monitoring
of budget and fiscal activities; auditing program expenditures and compliance with federal, state and
local regulations and policies; and evaluation of program accomplishments.

Program Objective:
To develop, implement and administer projects, programs, services and resources which address
community needs and further improvements to Plant City neighborhoods.

Goals:

* Promote and expand matching grant assistance to improve project and redevelopment efforts.

* Enhance community redevelopment by improving the appearance and ensuring the preservation of
viable buildings.

« Stimulate re-investment in deteriorating and substandard properties, to reduce “Slum and Blight”.
* Help develop support and collaboration among various community-based groups to more effectively
respond to the need for public services.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Affordable Housing:
Outstanding Loans 33 29 27
Loan Balance 137,900 115,000 113,000
Net Collections 18,288 12,100 10,000
Brownsfield Assessment/Remediation:
Site Remediated 1 2 1
Property Acquisition/Disposition:
Parcels Acquired - 3 30
Parcels Sold - 5 10
Property Demolition & Clearance:
Sites Condemned - 10 10
Sites Voluntarily Cleared - 1 1
Sites City Cleared - 10 10
Sites reverted to City - 1 2
Rehabilitation & Preservation:
Applications Received 4 4 3
Grants Approved 4 4 2
Total Amount of Grants 29,115 35,000 20,000
Private Finance 68,617 70,900 6,000
Private/Public Ratio 1.00/1.00 6.82/1.00 2/1
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Fund: Department Org Code:
CDBG Community Services 15055700
Program:
CDBG
REVENUES DETAIL
2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
INTERGOVERNMENT REVENUE
331540 Housing/Community Dev $ 313,394 $ 290,973 $ 320,973 $1,050,000 $ 296,095
TOTAL INTERGOVERNMENT REVENUE $ 313,394 $ 290,973 $ 320,973 $1,050,000 $ 296,095
CHARGES FOR SERVICES
345100 CDBG Program Income $ 51,710 $ 40,000 $ 60,000 $ 60,000 $ 50,000
TOTAL CHARGES FOR SERVICES $ 51,710 $ 40,000 $ 60,000 $ 60,000 $ 50,000
MISCELLANEOUS REVENUE
361100 Interest Income $ 52 % - $ - $ - $ -
TOTAL MISCELLANEOUS REVENUE $ 52 $ - $ - $ - $ -
OTHER SOURCES
381001 Interfund transferto Gen. Fund $ 28,700 $ 27,800 $ 27,800 $ 27,800 $ 38,461
TOTAL OTHER SOURCES $ 28700 $ 27800 $ 27800 $ 27,800 $ 38,461
TOTAL REVENUES $ 393,856 $ 358,773 $ 408,773 $1,137,800 $ 384,556
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Fund: Department Org Code:
CDBG Community Services 15055700
Program:
CDBG
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 61,154 $ 62,500 $ 62,250 $ 63,381 $ 67,102
415500 Other Benefits 261 100 100 314 314
421000 Social Security 4,708 5,000 5,000 4,881 5,133
422000 Pension 4,924 5,100 5,100 5,104 5,368
423000 Health and Life Insurance 6,781 7,300 7,300 6,540 7,691
424000 Workers' Compensation 85 100 100 100 103
TOTAL PERSONAL SERVICES $ 77913 $ 80,100 $ 79,850 $ 80,320 $ 85,711
OPERATING EXPENSES
442000 Postage $ 233 % 200 $ 450 $ 250 $ 350
445000 Insurance 769 1,000 1,000 1,000 900
446050 Demolition and Lot Clearing 0 50,000 50,000 50,000 0
451000 Office Supplies 240 600 600 600 600
452100 Other Supplies 0 100 100 100 150
454000 Subscriptions and Memberships 0 800 800 500 750
TOTAL OPERATING EXPENSES $ 1,242 $ 52,700 $ 52,950 $ 52,450 $ 2,750
CAPITAL OUTLAY
463160 Flood Drainage & Street Improve $ 56,092 $ - $ - $ 373,093 $ 200,000
463400 Other Contractual Services 224,566 0 20,000 618,352 0
463406 Contractual A/E Design 0 185,973 215,973 185,973 46,095
TOTAL CAPITAL OUTLAY $ 280657 $ 185973 $ 235973 $ 1,177,418 $ 246,095
GRANTS AND AID
482000 Aid to Private Organizations $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
482600 Rehabilitation Grants 29,116 20,000 20,000 20,000 30,000
TOTAL GRANTS AND AID $ 49,116 $ 40,000 $ 40,000 $ 40,000 $ 50,000
TOTAL EXPENSES $ 408928 $ 358,773 $ 408,773 $ 1,350,188 $ 384,556
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Fund: Debt Service
CIT Debt Service Fund $4,610,000 Non-Ad Valorem Refunding
Revenue Note, Series 2010

Org Code:
21250517

Issue Date: June 3, 2010

Uses: Refund 1999 Bonds used to construct and acquire facilities, including but not limited

to a new City Hall, and infrastructure improvements to streets.
Interest Rate: 3.66%

Principal is due September 1 beginning September 1, 2011
Interest is due March 1 and September 1 beginning March 1, 2011
Final Maturity: September 1, 2024

Funding Source: One-half cent infrastructure sales surtax revenues

As of October 1, 2016, the outstanding principal was $2,935,000.

2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET
REVENUE - OTHER SOURCES
381007 Transfer from General Fund - Principal $ 307,500 $ 315000 $ 315,000 $ 320,000
381008 Transfer from General Fund - Interest 124,352 118,950 118,950 107,421
381009 Transfer from General Fund - Other 500 1,000 1,000 1,000
TOTAL REVENUES $ 432,352 $ 434950 $ 434950 $ 428,421
EXPENDITURES
471000 Principal $ 300,000 $ 315,000 $ 315,000 $ 320,000
472000 Interest 129,842 118,950 118,950 107,421
473000 Other Debt Service Costs 500 1,000 1,000 1,000
TOTAL EXPENDITURES $ 430,342 $ 434950 $ 434950 $ 428,421
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Fund: Debt Service Org Code:

2012 Non-Ad Valorem Debt $3,290,000 Non-Ad Valorem 21350517
Service Fund Refunding Revenue Note,
Series 2012

Issue Date: November 1, 2012

Uses: Refund 2004 Bonds used to reconstruct and equip a Police Station, General Services
Facility, and Fleet Maintenance Facility.

Interest Rate: 2.035%

Principal is due September 1 beginning September 1, 2013
Interest is due March 1 and September 1 beginning March 1, 2013
Final Maturity: September 1, 2024

Funding Source: One-half cent infrastructure sales surtax revenues

As of October 1, 2016, the outstanding principal was $2,625,000.

2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET

REVENUE - OTHER SOURCES
381007 Transfer from General Fund - Principal $ 297,500 $ 300,000 $ 300,000 $ 305,000

381008 Transfer from General Fund - Interest 62,525 59,524 59,524 53,420
381009 Transfer from General Fund - Other 0 1,000 1,000 1,000
TOTAL REVENUES $ 360,025 $ 360,524 $ 360,524 $ 359,420
EXPENDITURES

471000 Principal $ 295,000 $ 300,000 $ 300,000 $ 305,000
472000 Interest 65,527 59,524 59,524 53,420
473000 Other Debt Service Costs 0 1,000 1,000 1,000
TOTAL EXPENDITURES $ 360,527 $ 360,524 $ 360,524 $ 359,420
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Fund: Debt Service Org Code:
Stadium Loan Debt Service Fund $3,180,000 Florida Municipal Loan 25650582
Council, Series 2005B

Issue Date: May 26, 2005

Uses: Refund a portion of Revenue Bonds used to rehabilitate the club house, install lighting
at clover field, and construct restrooms and concession building at the Plant City Stadium
and construct Recreation administrative offices.

Interest Rate: varies from 3% to 5%

Principal is due November 1 beginning November 1, 2005

Interest is due November 1 and May 1 beginning November 1, 2005

Final Maturity: November 1, 2019
Funding Source: County Tourist Tax Revenues

As of October 1, 2016, the outstanding principal was $1,385,000.

2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET
REVENUE - OTHER SOURCES
319100 Tourist Tax $ 389,832 $ 383,060 $ 383,060 $ 383,436
TOTAL REVENUES $ 389,832 $ 383,060 $ 383,060 $ 383,436
EXPENDITURES
471000 Principal $ 295,000 $ 305,000 % 305,000 $ 320,000
472000 Interest 86,760 75,350 75,350 61,250
473000 Other Debt Service Costs 2,722 2,710 2,710 2,186
TOTAL EXPENDITURES $ 384,482 $ 383,060 $ 383,060 $ 383,436
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Street Fund



City of Plant City
Fiscal Year 2016-17
Streets Fund
Revenues - $2,033,301

Reappropriated
Other Sources $20,774

$239,571 1%
12%

Charges for
Services
$176,956

9%

Taxes
$1,250,000
Intergovernmental 61%
Revenue
$346,000
17%
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City of Plant City
Fiscal Year 2016-17
Streets Fund
Expenditures - $2,033,301

Capital Outlay

$204,905
10%
Non-Operating Personal
$5,133 Services
0% $720,993

36%

Operating

Expenses

$1,102,270
54%
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Fund: Department: Org Code:
Streets Engineering 17036*
Program:
Streets / Traffic
REVENUES DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
REAPPROPRIATED
271200 Reappropriated Funds $ - $ 184,563 $ 274,563 $ - $ 20,774
TOTAL REAPPROPRIATED $ - $ 184,563 $ 274563 $ - $ 20,774
TAXES
312300 Hillsbrgh Co. 9th Cent Gas Tax $ 175,353 $ 165,000 $ 165,000 $ 170,000 $ 175,000
312410 Local Option Gas Tax 1,060,397 1,015,000 1,015,000 1,067,000 1,075,000
TOTAL TAXES $ 1,235751 $ 1,180,000 $ 1,180,000 $ 1,237,000 $ 1,250,000
INTERGOVERNMENTAL REVENUE
335122 8th Cent Motor Fuel Tax $ 348,024 $ 290,000 $ 290,000 $ 300,000 $ 306,000
335410 Special Fuel Tax Rebate 48,757 40,000 40,000 40,000 40,000
TOTAL INTERGOVERNMENT REVENUE $ 396,782 $ 330,000 $ 330,000 $ 340,000 $ 346,000
CHARGES FOR SERVICES
344910 Traffic Signals Maintenance $ 64,373 $ 92,368 $ 92,368 $ 77,368 3 77,368
344920 Street Lighting Maintenance 81,881 81,880 81,880 93,188 99,588
TOTAL CHARGES FOR SERVICES $ 146,253 $ 174,248 $ 174,248 $ 170,556 $ 176,956
MISCELLANEOUS REVENUE
361100 Interest Income $ 529 $ 400 $ 400 $ - $ -
365100 Sale of Surplus Material 1,549 - - 1,500 -
369900 Miscellaneous Revenue 1,575 - - - -
TOTAL MISCELLANEOUS REVENUE $ 3,653 $ 400 $ 400 $ 1500 $ -
OTHER SOURCES
380200 Cost Allocation-Water/Sewer $ 116,000 $ 116,000 $ 116,000 $ 116,000 $ 119,480
380300 Cost Allocation-Solid Waste 116,593 116,593 116,593 116,593 120,091
TOTAL OTHER SOURCES $ 232,593 $ 232,593 $ 232,593 $ 232,593 $ 239,571
TOTAL REVENUES $ 2,015,032 $ 2,101,804 $ 2,191,804 $ 1,981,649 $ 2,033,301
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Fund: Department: Org Code:
Streets Engineering 17056*
Program:

Streets / Traffic
APPROPRIATIONS BY DIVISION/PROGRAM

2015-16 2015-16 2015-16 2016-17

2014-15  ADOPTED REVISED PROJECTED PROPOSED

Division/Program ACTUAL BUDGET BUDGET BUDGET BUDGET
Traffic Maintenance $ 677,382 $ 820237 $ 910,237 $ 693636 $ 735911
Streets Maintenance 1,260,382 1,281,567 1,281,567 1,223,833 1,297,390
Total Expenditures $ 1,937,765 $ 2,101,804 $ 2,191,804 $ 1,917,469 $ 2,033,301
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Fund: Department: Org Code:
Street Fund Engineering 17056000
Program:
Traffic Maintenance

Program Description:

The Traffic Division is organized into four separate functions, Advanced Management Traffic System
(ATMS), Traffic Signals, Traffic Signs, and Pavement Markings.

Program Objective:

To provide the citizens and visitors a safe and efficient travel throughout the City that enhances and
preserves the quality of the community.

Goals:

Traffic Signals:

* Rebuild and upgrade two existing electrical power services and traffic signals.
* Operate and maintain ATMS.

Traffic Signs:

» Repair/Replace signs due to accidents, vandalism, upgrades, inventory, special orders.
» Maintain the sign inventory and work order data base using GPS and GIS technology including

mapping all signs.
« Increase sign inventory of regulatory signs to improve off-the-shelf installation time.

Pavement Markings:

« Install raised pavement markers on City streets with thermo to increase visibility at night and improve
safety.

« Stripe approximately 10 miles of City streets per year.

« Install stop bars or stop symbols at all streets that do not meet specs for stripes.

* Bring all railroad and pedestrian crossings markings up to standard.

Advance Traffic System (ATMS)

* Maintain traffic flow through the City in a coordinated platoon.

* Reduce fuel cost and consumption by reducing idle time at traffic signals.

 Control traffic patterns to prevent long backups when traffic is moved from I-4 to local roads.

« Collect data of traffic volumes, timings, splits, offsets, intersection monitoring, alarm reporting and
notification.

Safety and Training:

« Cross train all traffic personnel in signals, signs and markings.

* Maintain I.M.S.A. certification for all personnel in work zone safety and maintenance of traffic.

« Conduct weekly in-house safety meetings to reduce injury to self and equipment or the public.

* Work closely with the Hillsborough County Community Traffic Safety Team (CTST), Hillsborough ITS
Stake Holders Committee for the MPO, FDOT Traffic Management Team (TMT) to up-grade signal
system training on the advance traffic management system, future components and software.
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Fund: Department: Org Code:
Street Fund Engineering 17056000
Program:
Traffic Maintenance

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed

Performance Outcome Budget Budget Budget
Traffic Signals:
Preventive Maintenance Traffic Signhals a7 49 51
Preventive Maintenance Pedestrian Signal Hands 232 245 255
Preventive Maintenance on Pull Boxes 365 380 415
Controller Conflict Monitor Test and Change Out a7 49 51
Construction and Inspection For New Intersections 1 2 2
Traffic Studies 38 40 50
Traffic Signal Call Outs After Hours 53 60 60
Traffic Signals Call Out During Office Hours 63 60 60
Traffic Signs:
Fabricate New Signs 564 600 600
Sign call out after hours 39 50 60
Pavement Marking:
Lay out Preparation and Thermo Plastic Striping (Linear Feet) 14,000 30,000 30,000
Removal and Grinding Old Striping (Linear Feet) 10,000 10,000 10,000
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Fund: Department: Org Code:
Streets Engineering 17056000
Program:
Traffic Maintenance
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 198,428 $ 256,200 256,200 $ 217,900 $ 225,632
414000 Overtime Pay 17,135 17,000 17,000 17,000 17,000
415500 Other Benefits 920 1,000 1,000 860 790
421000 Social Security 15,749 21,000 21,000 17,454 17,257
422000 Pension 17,397 22,000 22,000 18,783 18,047
423000 Health and Life Insurance 38,009 42,000 42,000 37,762 46,536
424000 Workers' Compensation 7,735 10,300 10,300 10,300 10,609
TOTAL PERSONAL SERVICES $ 295,372 % 369,500 369,500 $ 320,059 $ 335,871
OPERATING EXPENSES
434000 Other Contractual Services $ 22,119 $ 42,000 42,000 $ 42,000 $ 70,000
440000 Courses Training and Meetings 2,825 8,280 8,280 8,200 15,000
440100 Car Allowance 705 900 900 800 819
441000 Telephone 877 1,300 1,300 900 1,000
442000 Postage - - - 50 50
443000 Water Sewer & Solid Waste 2,013 3,200 3,200 2,200 2,600
443100 Power Heat & Lights 38,623 38,500 38,500 32,000 32,000
444010 Lease of Vehicles 31,450 48,550 48,550 48,550 48,550
445000 Insurance 21,502 24,500 24,500 24,500 17,200
446040 Maintenance of Motor Equipment 18,214 21,000 21,000 19,000 21,500
446100 Radio Maintenance 600 700 700 700 1,300
446110 Building and Property Repair 518 2,200 2,200 2,000 3,000
446300 Maintenance of Traffic Lights 61,726 80,250 80,250 80,000 98,750
446500 Street Signs 16,233 19,000 19,000 19,000 21,020
446510 Street Painting 14,993 16,500 16,500 16,500 17,500
451000 Office Supplies 535 600 600 600 600
452000 Gasoline Oil & Diesel 9,099 10,000 10,000 10,000 11,000
452100 Other Supplies 3,548 1,800 3,200 1,700 4,500
452120 Uniforms and Clothing 398 1,000 1,000 1,000 1,000
452200 Tools 2,725 1,300 1,300 1,300 1,700
452300 Safety Equipment and Supplies 2,031 3,380 3,380 3,100 3,400
TOTAL OPERATING EXPENSES $ 250,733 $ 324,960 326,360 $ 314,100 $ 372,489
CAPITAL OUTLAY
464100 Other Capital Equipment $ 8,800 $ 7,000 5600 $ 7,000 $ -
491000 Capital Project Account 10,000 50,000 50,000 50,000 25,000
TOTAL CAPITAL OUTLAY $ 18,800 $ 57,000 55,600 $ 57,000 $ 25,000
NON-OPERATING
491400 Indirect Cost Allocation $ 2477 $ 2,477 2477 $ 2,477 $ 2,551
491510 Trsfr to Fleet Replacement Fnd 110,000 66,300 156,300 - -
TOTAL NON-OPERATING $ 112,477 $ 68,777 158,777 $ 2,477 $ 2,551
TOTAL TRAFFIC MAINTENANCE $ 677,382 $ 820,237 910,237 $ 693,636 $ 735,911
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Fund: Department: Org Code:
General Fund Engineering 17056300
Program:
Street Maintenance

Program Description:
The Street Maintenance Division provides safe passageway throughout the City for motorists and
pedestrians by providing street light, railroad crossing maintenance, sidewalk and street repairs.

Program Objective:
To enhance the quality of life in Plant City by providing safe roadways, sidewalks and roadway
beautification.

Goals:

» Maintain streets and right of ways to the best standard possible with improvements to infrastructure.

* Maintain sidewalks and pedestrian crossings ADA compliant.

* React to citizen’s concerns with a quick response to achieve the best results.

» Complete projects on time and on budget

* Providing training and certifications in Roadway and Construction Best Management Practices,
I.M.S.A. Work Zone Safety, Advanced and Intermediate Maintenance of Traffic, CDL Operator Training,
and interdepartment cross training.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed

Performance Outcome Budget Budget Budget
Tree Trimming (ea.) 209 220 220
Edging of Curb & Sidewalks (miles) 230 250 250
Lift Stations Mowed (miles) 369 360 360
Hot Mix Applied (tons) 132 150 150
Cold Mix Applied (tons) 60 100 100
Road Base Applied (tons) 9,139 10,000 10,000
Service Requests (ea.) 182 140 140
Sidewalks Repaired/Replaced (linear feet) 2,550 2,500 2,500
ADA Ramps Installed (ea.) 4 5 5
Sod/Seed Installed (square feet) 862 900 900
Concrete Poured (yards) 224 250 250
Safety Instructions (staff hours) 176 200 200
Training Courses (staff hours) 113 120 120
Cross Training (staff hours) 96 100 100
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Fund: Department: Org Code:
Streets Engineering 17056300
Program:
Street Maintenance
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 218,652 $ 225,200 $ 211,200 $ 208,781 $ 259,977
414000 Overtime Pay 2,047 15,000 15,000 13,500 15,000
415500 Other Benefits 629 1,200 1,200 599 574
421000 Social Security 16,460 18,600 18,600 15,823 19,779
422000 Pension 17,786 19,400 19,400 17,081 20,678
423000 Health and Life Insurance 42,992 50,600 50,600 39,362 59,741
424000 Workers' Compensation 9,095 9,100 9,100 9,100 9,373
TOTAL PERSONAL SERVICES $ 307,662 $ 339,100 $ 325,100 $ 304,246 $ 385,122
OPERATING EXPENSES
434000 Other Contractual Services $ 12,126 $ 13,600 $ 26,600 $ 13,000 $ 13,500
434150 Landfill Fees 114 600 600 600 600
440000 Courses Training and Meetings 1,992 2,400 2,400 2,200 2,200
440100 Car Allowance 822 820 820 820 1,521
441000 Telephone 862 1,100 1,100 1,000 1,000
443000 Water Sewer & Solid Waste 577 3,000 3,000 1,000 1,000
443100 Power Heat & Lights 5,228 6,000 6,000 5,500 6,000
443110 Street Lighting 496,677 525,000 524,000 525,000 525,000
443200 Light System Maintenance 11,473 19,000 20,000 19,000 19,000
444010 Lease of Vehicles 6,010 6,010 6,010 6,010 6,010
445000 Insurance 15,445 27,700 27,700 27,700 23,900
446040 Maintenance of Motor Equipment 25,262 28,000 28,000 26,500 31,160
446070 RR Crossing Maintenance Agrmn 18,756 35,000 35,000 25,500 25,500
446100 Radio Maintenance 480 800 800 800 1,100
446110 Building and Property Repair 868 2,600 2,600 2,000 2,500
446570 Street System Repairs 23,866 30,000 31,750 25,000 27,000
451000 Office Supplies 968 1,000 1,000 1,000 6,800
452000 Gasoline Oil & Diesel 8,348 14,000 14,000 12,000 14,000
452050 Irrigation & Landscaping Maint 211 400 400 300 300
452100 Other Supplies 10,438 11,000 9,500 10,000 12,750
452120 Uniforms and Clothing 2,675 2,000 2,750 2,500 2,500
452200 Tools 744 1,680 1,680 1,600 1,515
452210 Chemicals 2,389 2,000 2,000 1,850 1,725
452300 Safety Equipment and Supplies 2,903 3,850 3,850 3,800 2,100
454000 Subscriptions and Memberships 977 1,100 1,100 1,100 1,100
TOTAL OPERATING EXPENSES $ 650,213 $ 738,660 $ 752,660 $ 715,780 $ 729,781
CAPITAL OUTLAY
464100 Other Capital Equipment $ - $ 21,300 $ 21,300 $ 21,300 $ -
491000 Capital Project Account 300,000 180,000 180,000 180,000 179,905
TOTAL CAPITAL OUTLAY $ 300,000 $ 201,300 $ 201,300 $ 201,300 $ 179,905
NON-OPERATING
491400 Indirect Cost Allocation $ 2,507 $ 2507 $ 2,507 $ 2507 $ 2,582
TOTAL NON-OPERATING $ 2,507 $ 2,507 $ 2,507 $ 2,507 $ 2,582
TOTAL STREETS MAINTENANCE $ 1,260,382 $ 1,281,567 $ 1,281,567 $ 1,223,833 $ 1,297,390
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Water Sewer Fund




City of Plant City
Fiscal Year 2016-17
Water Sewer Fund

Revenues - $17,734,580

Other Sources
Miscellaneous $247,494

Revenue 2%
$2,000
0%

Reappropriated
Funds
$1,835,436
10%

Charges for
Services
$15,649,650
88%
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City of Plant City
Fiscal Year 2016-17
Water Sewer Fund

Expenditures - $17,734,580

Debt Service

$3,1604,712 Personal Services
18% $4,497,717
25%

Capital Outlay
$4,202,545
24%

Operating
Expenses

- $4,823,916
Non-Operating 27%

$1,045,690
6%
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025~
REVENUES DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
REAPPROPRIATED
272000 Reappropriated Funds $ - $ 339,094 $ 339,094 $ - $ 1,835,436
TOTAL REAPPROPRIATED $ - $ 339,094 $ 339,094 $ - $ 1,835,436
CHARGES FOR SERVICES
343300 Water Sales $ 5,921,970 $ 5,800,000 $ 5,800,000 $ 5,800,000 $ 5,974,000
343308 Water Meter Installations 55,488 25,000 25,000 35,000 30,000
343351 General Utility Service Charge 62,248 47,000 47,000 55,000 51,500
343352 Water Ser Con/Disconnect 94,987 95,000 95,000 95,000 97,850
343353 Water Meter Service Charge 5,836 - - 3,000 -
343354 Bad Check Charges 6,815 - - 7,500 -
343500 Wastewater Revenue 8,584,072 8,500,000 8,500,000 8,250,000 8,250,000
343508 Sewer Taps 27,150 7,000 7,000 10,000 10,300
343510 Industrial Waste 1,323,050 1,100,000 1,100,000 1,100,000 1,236,000
TOTAL CHARGES FOR SERVICES $16,081,617 $15,574,000 $15,574,000 $15,355,500 $15,649,650
MISCELLANEOUS REVENUE
361100 Interest Income $ 80,608 $ 20,000 $ 20,000 $ - $ -
361101 Interest on Deliquent Accounts 1,907 2,000 2,000 2,000 2,000
364410 Sale of Equipment 94,395 - - - -
364411 Gain/Loss on Sale of Equipment (10,637) - - - -
365100 Sale of Surplus Material 1,463 - - 770 -
369900 Miscellaneous Revenue 402 - - - -
TOTAL MISCELLANEOUS REVENUE $ 168,138 $ 22,000 $ 22,000 $ 2,770 $ 2,000
OTHER SOURCES
380300 Cost Allocation-Solid Waste $ 103,820 $ 103,820 $ 103,820 $ 103,820 $ 106,935
380400 Cost Allocation-Stormwater 98,140 136,465 136,465 136,465 140,559
381000 Interfund Transfer 444,195 - - - -
TOTAL OTHER SOURCES $ 646,155 $ 240,285 $ 240,285 $ 240,285 $ 247,494
TOTAL REVENUES $16,895,911 $16,175,379 $16,175,379 $15,598,555 $17,734,580
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025*
APPROPRIATIONS BY DIVISION/PROGRAM

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED
Division/Program ACTUAL BUDGET BUDGET BUDGET BUDGET
Utility Billing $ 698,976 $ 746,475 $ 746,475 $ 744506 $ 846,348
Water Resource Management
Resource Management $ 66,013 $ 68,265 $ 68,265 $ 70,086 $ 70,453
Cross Connections 146,739 182,140 182,140 182,240 256,963
Industrial Pretreat 85,170 92,745 92,745 91,452 112,752
NPDES Compliance 95,464 139,415 139,415 110,462 113,688
Total Water Resources Management $ 393,386 $ 482,565 $ 482,565 $ 454,240 $ 553,856
Utility Maintenance
Line Maintenance $ 3,906,813 $ 4,376,348 $ 4,409,448 $ 3,910,109 $ 5,204,328
Mechanical and Electrical 1,048,958 1,323,000 1,285,400 1,091,608 1,497,260
Meter Reading Service 1,045,339 1,099,450 1,101,100 1,058,384 1,107,886
Inventory/Stores 121,546 122,600 125,450 122,557 135,792
Total Utility Maintenance $ 6,122657 $ 6,921,398 $ 6,921,398 $ 6,182,658 $ 7,945,266
Utility Operations $ 7,006,060 $ 4,860,515 $ 4,860,515 $ 4,439,279 $ 5,224,398
Debt Service $ 3,164,710 $ 3,164,426 $ 3,164,426 $ 3,164,713 $ 3,164,712
Total Expenditures $ 17,385,790 $ 16,175,379 $ 16,175,379 $ 14,985,396 $ 17,734,580
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Fund:
Water Sewer

Department:
Finance
Program:
Utility Billing

Org Code:

40256900

Program Description:

The Utility Billing division provides assistance with utility billing inquiries, account updates, and service
order processing. In addition, Customer Service Representatives process payments for utility billing,

permits, parking tickets, water and sewer services and CDBG housing payments.

Program Objective:

To provide reliable, dependable and respectful customer care for the citizens and visitors to City Hall

and the Utility Billing Office.

Goals:

* Increase paperless billing customer base by 5%

» Implement Tyler Notify to keep customers instantly updated by email and text message.
* Provide customer service training for staff
* Increase online payments to 38%

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
New Deposit Turn-Ons:
Business 61 50 50
Resident 1,487 1,500 1,500
Transfers/Floaters/Resumes 2,765 2,500 2,500
Total Turn-Ons 4,313 4,050 4,050
Final Account:
Termination or Transfers 2,536 2,200 2,200
Vacation 50 80 80
Total Turn-Offs 2,586 2,280 2,280
Miscellaneous:
Rereads/Check for Leaks 523 1,000 500
Phone Calls 35,000 25,000 24,000
% of Payments Made Online 25% 28% 38%
Paperless Billing Customers 1,500 2,500 3,000
New Meter/Irrigation Install 42 100 100
New Sewer Inspect/Taps 43 100 100
New Dumpster Request 16 25 25
Water Locations 12,060 12,160 12,260
Sewer Locations 10,860 10,965 11,065
Irrigation Customers 986 900 905
Capital Outlay:
Mini Towers (7) $ 8,820
Total Capital Outlay $ 8,820
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Fund: Department: Org Code:
Water Sewer Finance 40256900
Program:
Utility Billing
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15  ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 283,166 $ 286,400 $ 286,400 $ 310,726 $ 337,228
412500 Temporary Pay 8,751 5,000 5,000 5,000 2,500
414000 Overtime Pay 19,429 15,000 15,000 5,000 5,000
415500 Other Benefits 1,991 2,000 2,000 3,077 2,020
421000 Social Security 23,049 23,800 23,800 23,492 25,801
422000 Pension 23,260 24,700 24,700 25,318 26,981
423000 Health and Life Insurance 57,847 57,500 57,500 55,804 68,550
424000 Workers' Compensation 340 400 400 400 412
TOTAL PERSONAL SERVICES $ 417,832 $ 414800 $ 414800 $ 428,817 $ 468,492
OPERATING EXPENSES
432000 Annual Audit $ 22,139 $ 26,000 $ 26,000 $ 26,000 $ 27,500
434000 Other Contractual Services 37,438 58,000 58,000 55,000 101,500
440000 Courses Training and Meetings 2,404 3,600 2,297 1,000 4,500
440100 Car Allowance 270 300 300 300 936
442000 Postage 67,979 75,000 75,000 75,000 70,000
444010 Lease of Vehicles 5,200 5,200 5,200 5,200 5,200
445000 Insurance 10,672 13,900 13,900 13,900 13,900
446040 Maintenance of Motor Equipment 4,554 5,000 5,000 4,000 4,460
446100 Radio Maintenance 240 400 400 400 400
449200 Credit Card Processing Fee 87,426 85,000 85,000 90,000 100,000
451000 Office Supplies 7,811 9,200 9,200 9,200 9,200
452000 Gasoline Oil & Diesel 5,956 7,000 7,000 7,000 7,500
452100 Other Supplies 1,473 4,450 4,350 4,450 1,340
452120 Uniforms and Clothing 363 425 425 425 1,100
452200 Tools - 100 100 25 100
454000 Subscriptions and Memberships 189 100 200 89 400
TOTAL OPERATING EXPENSES $ 254,114 $ 293,675 $ 292,372 $ 291,989 $ 348,036
CAPITAL OUTLAY
464100 Other Capital Equipment $ - $ 1,500 $ 2,803 $ 2,700 $ 8,820
TOTAL CAPITAL OUTLAY $ - $ 1500 $ 2803 $ 2,700 $ 8,820
NON-OPERATING
493100 Interest-Customer Deposit $ 4,076 $ 6,500 $ 6,500 $ 6,000 $ 6,000
494000 Allowance for Bad Debt 22,954 30,000 30,000 15,000 15,000
TOTAL NON-OPERATING $ 27,030 $ 36,500 $ 36,500 $ 21,000 $ 21,000
TOTAL UTILITY BILLING $ 698,976 $ 746,475 $ 746,475 $ 744506 $ 846,348
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025720*
Program:
Water Resource Management

Program Description:

Cross Connection Control Program:

The Cross Connection Control Program is responsible for the protection of the public drinking water
distribution system. This is accomplished through a comprehensive monitoring and inspection program
and the annual testing and repair of approximately 2,000 backflow prevention assemblies that guard
the system from potentially harmful cross connections and contamination.

Industrial Pretreatment Program:

The Industrial Pretreatment Program is responsible for the protection of the City’s sanitary sewer
collection system and Water Reclamation Facility. This is accomplished through the classification,
monitoring and inspection of all users of the sanitary sewer system, including residential, commercial,
and industrial customers. Administers a comprehensive Grease Management Program, and assists
with environmental compliance issues including spill response, and other incident investigations.
Develops and implements related educational programs to improve community awareness.

NPDES Stormwater Permit Compliance Program:

The NPDES Stormwater Permit Compliance Program is responsible for ensuring that municipal,
residential, commercial, industrial, and construction sites comply with regulations to reduce the
potential for stormwater pollution, while encouraging the protection of surface water resources. This is
accomplished through site inspections, monitoring of high risk facilities, and the development and
implementation of educational programs to improve community awareness of related concerns.

Water Conservation Program:

The Water Conservation Program is responsible for ensuring that potable and reclaimed water
resources are utilized in a conscientious and efficient manner. Ensures that the City meets and
exceeds requirements set forth by the Southwest Florida Water Management District for water
conservation by working with municipal, residential, commercial, and industrial customers. Develops
and implements educational programs to improve community awareness and promote the use of water
conservation practices.

Education and Safety Program:

The Education and Safety Program is responsible for developing and implementing comprehensive
safety training and emergency management programs for the Utilities Department. Provides support to
other departments/divisions for the development and implementation of education programs, especially
those related to environmental issues and concerns.

Program Objective:

To meet and exceed requirements for the development and implementation of mandated regulatory
programs related to water, wastewater and stormwater. To address sensitive environmental issues and
act as the City’s liaison between state and federal regulatory agencies, commercial and industrial
facilities, construction site contractors, and residential property owners regarding these matters. To
develop and implement comprehensive safety training and emergency response planning programs for
the City’s Water and Sewer Department. To maintain positive relationships in the community and
provide the highest level of customer service at all times.
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025720*
Program:
Water Resource Management

Goals:

« Utilize Asset Management funds to replace 10 backflow prevention assemblies that have exceeded
their lifespan. Work will be accomplished by approved vendor.

* Develop and implement new local limits for Water Reclamation Facility (WRF).

+ Survey all commercial and industrial facilities and categorize each for monitoring related to Industrial
Pretreatment and NPDES Stormwater Programs.

* Develop a database to track Industrial Pretreatment, Grease Management, and MS4 Permit
Compliance Programs.

* Develop and implement effective environmental education programs to serve residential, commercial,
and industrial customers, construction site contractors and municipal employees.

* Recruit three new reclaimed water industrial users along Henderson Way and Park Road.

* Promote Water Conservation Programs and distribute twenty conservation kits.

* Continue to implement the enforcement protocol developed with the Police Department to insure
compliance with more stringent water conservation regulations.

» Complete modifications to Cross Connection Control, and NPDES MS4 Permit codes to reflect
updates in requirements set forth by State and Federal regulatory bodies.

» Implement Utilities Department Comprehensive Safety Training Program.

* Implement FEMA Training Program, and Emergency Management Program.

Key Performance Measures:

2014-15 2015-16 2016-17

Actual Projected Proposed

Performance Outcome Budget Budget Budget
Backflow Prevention Assembly Tests 2,225 2,278 2,429
Backflow Prevention Assembly Repairs 375 408 441
Significant Industrial Users Monitored 5 8 8
Industrial Facility Inspections 9 15 20
Grease Management Program Inspections 12 30 60
Permit Compliance Surveillance 40 80 100
Water Conservation Kits Issued 41 110 30
Water Con Customer Packets Issued 234 350 225
Water Con Irrigation System Evaluations 3 2 2
In-House Education Programs 22 30 30
Public Education Programs 5 20 24
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025720*
Program:
Water Resource Management
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll 251,503 $ 257,300 257,300 $ 264,965 $ 287,531
414000 Overtime Pay 2,279 950 950 1,400 950
415500 Other Benefits 1,682 2,000 2,000 1,690 1,680
421000 Social Security 18,950 20,100 20,100 20,003 21,996
422000 Pension 20,356 21,100 21,100 21,719 22,999
423000 Health and Life Insurance 38,716 37,200 37,200 34,773 41,373
424000 Workers' Compensation 3,570 4,800 4,800 4,800 4,944
TOTAL PERSONAL SERVICES 337,055 $ 343,450 343,450 $ 349,350 $ 381,473
OPERATING EXPENSES
434000 Other Contractual Services 7,601 $ 12,750 12,350 $ 10,650 $ 12,500
440000 Courses Training and Meetings 799 2,300 2,900 1,400 4,100
440100 Car Allowance 232 - - 300 585
441000 Telephone 1,252 1,125 1,125 1,000 1,000
444010 Lease of Vehicles - 2,800 2,800 2,800 2,800
445000 Insurance 6,675 9,500 9,500 9,500 10,600
446040 Maintenance of Motor Equipment 2,166 2,200 2,200 1,600 1,780
446100 Radio Maintenance 360 600 600 600 600
446110 Building and Property Repair 268 1,200 1,100 1,000 1,200
446200 Maintenance of Office Equipment - 200 200 200 200
446580 Distribution System Repair 19,663 15,000 15,000 15,000 15,000
451000 Office Supplies 2,424 1,450 1,450 1,450 1,450
452000 Gasoline Oil & Diesel 2,913 3,600 3,600 3,100 3,400
452100 Other Supplies 4,912 5,900 5,900 4,950 7,000
452120 Uniforms and Clothing 395 1,600 1,500 1,400 1,400
452200 Tools 174 400 400 400 400
452220 Laboratory Supplies 23 200 200 200 200
452300 Safety Equipment and Supplies 1,129 800 800 1,000 1,000
452510 Janitorial Supplies - 400 400 400 400
454000 Subscriptions and Memberships 1,145 1,150 1,150 1,000 1,100
TOTAL OPERATING EXPENSES 52,130 $ 63,175 63,175 $ 57,950 $ 66,715
CAPITAL OUTLAY
464100 Other Capital Equipment - $ 6,400 6,400 $ 6,400 $ -
491000 Capital Project Account - 36,340 36,340 36,340 101,340
TOTAL CAPITAL OUTLAY - $ 42,740 42,740 $ 42,740 $ 101,340
NON-OPERATING
491400 Indirect Cost Allocation 4200 $ 4,200 4200 $ 4200 $ 4,328
491510 Trsfr to Fleet Replacement - 29,000 29,000 - -
TOTAL NON-OPERATING 4200 $ 33,200 33,200 $ 4200 $ 4,328
TOTAL WATER RESOURCE MGT. 393,386 $ 482,565 482,565 $ 454,240 $ 553,856
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025750*
Program:
Utility Maintenance

Program Description:

The Utilty Maintenance Division provides the maintenance of City water to provide safe drinking water
with adequate pressure and reliable fire protection, to treat waste water from homes and industries
producing reusable water and conserving our most precious resource of fresh water. This includes
maintenance of the water distribution system, waste water collection system and meter readers.

Program Objective:

Mechanical Electrical:

Responsible for maintaining the water distribution system and waste water collection and treatment
facilities. This is accomplished by monitoring the system with a state of the art SCADA System. This
system monitors and controls many of the functions from a computer terminal. This information is
utilized by maintenance personnel; and a computerized maintenance tracking program allows the
personnel in the field to maintain our system to the highest standards.

Water Line Maintenance:

Responsible for maintaining the water distribution system piping, valves, and appurtenances. This is
accomplished by maintenance, repairs, testing of over 200 miles of water pipe in the distribution
system. A yearly maintenance and testing program of 1,350 fire hydrants, in-house replacement of old
galvanized and copper water lines and services, and by replacing systems in lieu of spot repairs to
provide a permanent fix instead of a repair that will have to revisited.

Sewer line Maintenance:

Responsible for maintaining the waste water collection system piping, manholes, and appurtenances.
This is accomplished by maintenance, repairing, and testing of over 130 miles of waste water pipe in
the collection system. This program replaces nearly one mile of 8 inch sewer lines yearly; it replaces
sewer services and manholes as needed to prevent blockages or disruption to the customers
connected to this system. Water and sewer projects are coordinated to minimize disruption and
returning to areas previously repaired.

Infiltration and Inflow:

Responsible for inspecting, cleaning and no dig repairs to the waste water collection system piping
manholes and appurtenances. This is accomplished by utilizing two high pressured vacuum cleaning
trucks to clean the collection system over a two year period by video inspecting the inside of sewer
collection piping to look for damages or issues that could occur; repairing piping joints utilizing a
chemical grout system to prevent infiltration of unwanted water into our system, smoke testing the
system to find and correct water intrusion from storm collection and run off. Rehab of manhole
structures with epoxy coatings are completed within the division of Utilities Maintenance.

Meter Reading:

Responsible for reading and maintaining meters, meter boxes and connections in the water distribution
system. This is currently accomplished by reading over 11,500 accounts. Of the meters, 40% are
currently read by an AMR automated meter reading drive by system and 60% of the system is currently
read manually by our meter crew. A maintenance, repairing, and testing program insures the accuracy
of larger industrial customers and an active maintenance system monitors boxes, connections, and
meters throughout our system.
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025750*
Program:
Utility Maintenance

Warehouse:

Responsible for housing all necessary parts and equipment to support repairs and new projects for the
City’s Utilities Maintenance crews. This is accomplished by ordering, stocking and maintaining pipe
fitting and construction materials. Parts are issued out to crews and project costs are tracked. This
area is also responsible for having equipment serviced, maintained, and ready for each job.

Goals:

Water Line Maintenance:

« Minimize utility cuts and claims by documenting the actual field conditions and markings prior to the
start of a job.

» Minimize service line repairs through proactive replacements rather than reactive repairs.

* Replace and upgrade small mains in need of repairs.

« Complete small project water lines in-house.

» Focus on in-house replacement of galvanized mains and services for better dependability quality and
water flow.

Sewer Line Maintenance:

* Replace a minimum of one mile of sewer line per year.

« Maintain customers’ lines to prevent backups and disruptions.

» Schedule water and wastewater repairs to reduce rework after repairs are complete.

Infiltration and Inflow:

« Reduce infiltration and inflow into the sewer system by testing and sealing joints.

* Maintain active cleaning program to minimize blockage and backups.

« Reduce infiltration and inflow into the sewer system by testing and sealing joints.

« Utilize injectable grouting manhole rehabilitation to clean entire City system within a two year cycle.
« Utilize modern technology to maintain the City’s Collection System.

« Televise and inspect the collection system to determine problems prior to failure and prevent
unknown occurrences and unexpected repairs.

Mechanical and Electrical:

« Provide outstanding service reliability through regular scheduled maintenance of the main system
components.

* Actively seek potential problems to repair rather than allowing them to become an emergency repair.
» Maintain the City’s 43 lift stations, the waste water treatment facility as well as the four wells, three
elevated storage tanks and one ground storage tank.

Meter Reading:

* Read meters with 98% accuracy.

* Provide quality work and the highest standard of customer service.

« Dig out 4,000 meter boxes to help Meter Readers be more efficient.

« Implement the Automated Meter Reading System to provide accurate customer information.
» Maintain and test large industrial meters for accuracy and customer service.
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025750*
Program:
Utility Maintenance
Inventory / Stores:
» Maintain a tracked inventory of parts and supplies for maintenance crews.
 Track and monitor preventative maintenance for equipment with Fleet Services.
* Provide parts and services for the City’s Utility crews to response to repairs.
« Maintain an accurate inventory and follow the best purchasing practices are followed.
* Track and schedule equipment repairs.
Key Performance Measures:
2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Water Line Maintenace
Hydrant Inspected, Tested, and/or Painted 1,275 1,275 1,250
Hydrants Replaced 4 6 10
Water Line Repairs (per occurrence) 409 400 400
New Meters Installed 129 140 140
Service Lines Replaced 129 115 112
Sewer Line Maintenance
Mainline Point Repairs 25 27 26
Sewer Laterals Replaced 200 220 210
New Services Installed (by City Crews) 10 20 15
Manholes Raised/Repairs 10 10 10
Sewer Main Line Replaced (feet) 4,000 4,500 4,500
Sewer Lateral Replaced (Existing) (feet) 2,500 3,000 3,000
H20 lines (feet) 2,000 3,000 3,000
Infiltration and Inflow
Grouting of Lines (feet) 12,970 14,000 15,000
Televising of Lines (feet) 98,730 99,000 100,000
Smoke Testing of Lines (feet) 30 Miles 32 Miles 32 Miles
Cleaning of Lines (feet) 320,200 321,000 325,000
Manholes Grouted 84 90 90
Mechanicial and Electrical:
Preventive/Maintenance of Lift Stations 300 350 300
Treatment Plant Inspections 242 250 250
Treatment Plant Preventative/Scheduled Maintenance ¢ 197 250 250
Treatment Plant Repairs 212 225 225
Water Well Inspections 236 250 200
Water Well Preventive Maintenance Preformed & PM 186 225 225
Water Reuse Plant Inspections 89 125 125
Water Reuse Preventative Maintenance & PM 153 170 170
Water Reuse Repairs 102 125 125
Meter Reading:
Meters Read 152,615 160,000 164,000
Dig Outs 5,201 5,000 5,000
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025750*
Program:
Utility Maintenance
Meter Turn Offs 2,848 2,400 2,500
Meters Replaced Manual 52 50 25
Meter Boxes Replaced 35 40 50
Riser Installed 9 20 15
AMR Meter Retrofit N/A 625 4,800
Larger Meter Testing 63 56 70
Inventory Stores:
Track Job Cost (per year) $ 295120 $ 310,120 $ 287,300
Inventory Materials Received 28,000 30,000 29,000
Tracking of Equipment Service (per year) 270 65 250
Capital Outlay:
Line Maintenance:
2,000 PSI Pressure Washer $ 3,500
Gas Detectors & Docking Stations (2) 3,000
Portable Electric Generator 1,500
Diesel Compactor 4,000
Exhaust Blower 1,000
Forced Air Blower 1,000
Portable Air Compressor 1,000
Mechanical and Electrical:
Electric Generator 2,000
Portable Air Compressor 1,000
6x12 Utility Trailer 2,500
6x8 Single Axle Trailer 1,500
Meter Reading:
Motorcycles (4) 14,000
Total Capital Outlay $ 36,000
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025750*
Program:
Utility Maintenance
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll 1,341,155 $ 1,467,000 $ 1,467,000 $ 1,380,049 1,595,813
414000 Overtime Pay 70,886 70,000 70,000 67,000 69,200
415500 Other Benefits 11,474 14,900 14,900 13,317 13,588
421000 Social Security 105,191 119,300 119,300 108,061 122,050
422000 Pension 111,904 124,400 124,400 117,017 127,634
423000 Health and Life Insurance 285,863 268,300 268,300 239,736 326,671
424000 Workers' Compensation 20,400 27,200 27,200 27,200 28,016
TOTAL PERSONAL SERVICES 1,946,873 $ 2,091,100 $ 2,091,100 $ 1,952,380 2,282,972
OPERATING EXPENSES
434000 Other Contractual Services 135,458 $ 195,000 $ 193,220 $ 181,600 180,100
434050 Other Contractual-Street Cuts 48,962 75,000 75,000 50,000 75,000
440000 Courses Training and Meetings 10,827 12,700 12,700 12,200 8,600
440100 Car Allowance 3,056 3,600 3,600 3,600 2,925
441000 Telephone 3,417 3,400 3,400 2,600 3,870
442000 Postage 179 900 900 750 800
443000 Water Sewer & Solid Waste 9,041 11,000 11,000 11,100 11,200
443100 Power Heat & Lights 95,805 115,000 115,000 73,500 81,500
444010 Lease of Vehicles 452,500 552,050 552,050 552,050 552,050
445000 Insurance 100,321 86,000 86,000 86,000 91,800
446040 Maintenance of Motor Equipment 179,717 229,500 229,500 228,000 255,240
446100 Radio Maintenance 4,931 6,000 6,000 5,500 5,750
446110 Building and Property Repair 5,474 8,100 8,700 4,700 7,750
446200 Maintenance of Office Equipment - 1,000 1,000 - 1,000
446560 Collection System Repairs 163,479 240,000 238,000 215,000 240,000
446580 Distribution System Repair 104,182 75,000 75,000 75,000 75,000
449100 Legal Advertising & Recording - - 180 180 180
451000 Office Supplies 6,048 6,100 6,800 5,800 21,600
452000 Gasoline Oil & Diesel 116,956 116,800 116,800 103,900 106,900
452100 Other Supplies 14,084 19,500 19,700 14,500 28,020
452120 Uniforms and Clothing 9,448 14,150 14,150 8,550 12,000
452200 Tools 18,358 17,000 19,000 16,500 18,000
452210 Chemicals 55,488 47,000 47,000 52,000 57,000
452300 Safety Equipment and Supplies 26,891 27,000 27,000 22,800 26,000
452510 Janitorial Supplies 957 600 600 600 600
454000 Subscriptions and Memberships 60 250 350 200 5,000
TOTAL OPERATING EXPENSES 1,565,640 $ 1,862,650 $ 1,862,650 $ 1,726,630 1,867,885
CAPITAL OUTLAY
464100 Other Capital Equipment - $ 60,900 $ 60,900 $ 60,900 36,000
491000 Capital Project Account 2,052,500 2,420,705 2,420,705 2,420,705 3,735,705
TOTAL CAPITAL OUTLAY 2,052,500 $ 2,481,605 $ 2,481,605 $ 2,481,605 3,771,705
NON-OPERATING
491400 Indirect Cost Allocation 22,043 $ 22,043 $ 22,043 $ 22,043 22,704
491510 Trsfr to Fleet Replacement 535,600 464,000 464,000 - -
TOTAL NON-OPERATING 557,643 $ 486,043 $ 486,043 3 22,043 22,704
TOTAL UTILITY MAINTENANCE 6,122,657 $ 6,921,398 $ 6,921,398 $ 6,182,658 7,945,266

~145-




Fund: Department: Org Code:
Water Sewer Water and Sewer 4025780*
Program:
Utility Operations

Program Description:

The Utility Operations Division operates one Water Reclamation Facility (WRF), four separate potable

water drinking plants and interconnect with the City of Lakeland Water System for emergency fire flow.
All facilities are operated and monitored 24 hours a day, 365 days a year by operators licensed by the

State of Florida Department of Environmental Protection.

Program Objective:
To efficiently provide safe, reliable potable water, reclaimed water, and wastewater services to the
community, in compliance with local, state, and federal requirements.

Goals:

* Maintain a compliant operation of the drinking water system and WRF.

* Apply for awards for the Water Reclamation Facility, Drinking Water System and Personnel.

* Expand the Reclaimed Water Distribution System to provide the reuse commaodity, reduce demand
on the potable water supply, and reduce surface water discharge of excess reclaimed water.

» Improve communication and security systems for the water and wastewater treatment infrastructure.
« Evaluate best management practices for the reuse of wastewater treatment plant bio-solids.

* Provide tours and presentations to increase awareness of challenges and commitment to excellence.
* Train operations personnel to maintain current and effective expertise and strategies.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget

Wastewater Treated (MGD) 4.6 4.7 4.9

Capital Outlay:

Computers w/Dual Monitors (2) $ 2,900
Hach DR 900 Paramenter Colorimeter 1,400
SC200 Controllers (2) 4,000
Hach in-Line D.O. Probes (2) 4,000
Chem-Scan Elements (2) 2,600
ORP Probes for Aeration System (4) 4,000
Laboratory Vacuum Pump 1,200
Multi-Parameter Colorimeter 1,400
Computers w/Dual Monitors (3) 4,350
HD40 Portable Analyzer 1,100
Multi-Gas remote detection for Master Lift Station 5,000
Laboratory drying oven 2,000
YSI 5100 Laptop Dissolved Oxygen Meter 1,800
Total Capital Outlay $ 35,750
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Fund: Department: Org Code:
Water Sewer Water and Sewer 4025780*
Program:
Utility Operations
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 854,468 $ 883,400 $ 883,400 $ 875,053 $ 918,357
414000 Overtime Pay 96,147 135,000 135,000 72,274 135,000
415500 Other Benefits 1,830 3,800 3,800 1,730 1,600
421000 Social Security 70,688 78,500 78,500 70,273 70,123
422000 Pension 74,236 81,800 81,800 75,458 73,334
423000 Health and Life Insurance 138,860 125,400 125,400 123,262 148,444
424000 Workers' Compensation 13,090 17,400 17,400 17,400 17,922
TOTAL PERSONAL SERVICES $ 1,249,320 $ 1,325,300 $ 1,325,300 $ 1,235,450 $ 1,364,780
OPERATING EXPENSES
431000 Administration & Legal Svcs $ 21,966 $ 14,200 $ 14,200 $ 14,350 $ 14,400
431300 Litigation and Outside Counsel - 15,000 34,000 15,000 15,000
434000 Other Contractual Services 384,984 665,000 644,800 458,600 703,140
440000 Courses Training and Meetings 8,041 27,300 27,300 26,000 29,000
440100 Car Allowance 3,050 3,735 3,735 3,550 3,510
441000 Telephone 2,991 6,000 6,000 4,400 5,000
442000 Postage 273 500 500 500 500
443000 Water Sewer & Solid Waste 26,231 31,800 31,800 38,971 39,800
443100 Power Heat & Lights 1,005,067 960,000 960,000 951,798 1,000,000
444010 Lease of Vehicles 36,950 44,200 44,200 44,200 44,200
445000 Insurance 49,626 91,300 91,300 91,300 91,300
446040 Maintenance of Motor Equipment 9,573 18,000 18,000 8,764 19,470
446100 Radio Maintenance 2,040 2,400 2,400 2,400 2,400
446110 Building and Property Repair 509 8,000 8,000 8,000 11,000
449100 Legal Advertising & Recording 728 1,000 2,200 2,200 2,200
451000 Office Supplies 1,908 4,000 4,000 3,922 4,000
452000 Gasoline Oil & Diesel 24,175 49,000 49,000 34,000 40,000
452100 Other Supplies 12,792 14,800 17,400 8,200 15,550
452120 Uniforms and Clothing 4,521 6,400 6,400 6,200 6,400
452200 Tools 1,549 1,000 1,000 1,000 1,000
452210 Chemicals 403,647 447,000 447,000 377,950 425,400
452220 Laboratory Supplies 55,702 46,100 46,100 53,448 53,500
452300 Safety Equipment and Supplies 3,538 6,050 6,050 3,646 5,600
454000 Subscriptions and Memberships 3,305 3,000 3,000 3,000 8,910
TOTAL OPERATING EXPENSES $ 2,063,165 $ 2,465,785 $ 2,468,385 $ 2,161,399 $ 2,541,280
CAPITAL OUTLAY
464100 Other Capital Equipment $ - $ 61,900 $ 59,300 $ 63,900 $ 35,750
491000 Capital Project Account 2,676,975 9,930 9,930 9,930 284,930
TOTAL CAPITAL OUTLAY $ 2,676,975 $ 71,830 $ 69,230 $ 73,830 $ 320,680
NON-OPERATING
491400 Indirect Cost Allocation $ 968,600 $ 968,600 $ 968,600 $ 968,600 $ 997,658
491510 Trsfr to Fleet Replacement 48,000 29,000 29,000 - -
TOTAL NON-OPERATING $ 1,016,600 $ 997,600 $ 997,600 $ 968,600 $ 997,658
TOTAL UTILITY OPERATIONS $ 7,006,060 $ 4,860,515 $ 4,860,515 $ 4,439,279 $ 5,224,398
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Fund: Debt Service Org Code:
Water Sewer Debt Service $2,670,199 State Revolving Funds 420559*
Construction Loan 60420P

Issue Date: July 7, 2005
Uses: Expand and Upgrade Wastewater Treatment Plant.

Interest Rate: 2.45%
Loan principal and interest due January 15 and July 15 beginning January 15, 20009.

Final Maturity: July 15, 2028
Funding Source: Water and Sewer Revenues

As of October 1, 2016, the outstanding principal was $1,901,953.

2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET

REVENUES - OTHER SOURCES
381007 Transfer from W/S Fund - Principal $ 133185 $ 134520 $ 134,520 $ 138,140
381008 Transfer from W/S Fund - Interest 50,712 49,081 49,081 45,757

TOTAL REVENUES $ 183,897 183,601 $ 183,601 $ 183,897

*

EXPENDITURES

471000 Principal $ - $ 134520 $ 134520 $ 138,140
472000 Interest 51,643 49,081 49,081 45,757
TOTAL EXPENDITURES $ 51,643 $ 183601 $ 183,601 $ 183,897
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Fund: Debt Service Org Code:
Water Sewer Debt Service $40,000,000 State Revolving Funds 421559*
Construction Loan 604210
Issue Date: January 18, 2006
Uses: Expand and Upgrade Wastewater Treatment Plant.
Interest Rate: 2.35% to 2.51%
Loan principal and interest due January 15 and July 15 beginning January 15, 20009.
Final Maturity: July 15, 2028
Funding Source: Water and Sewer Revenues
As of October 1, 2016, the outstanding principal was $27,460,087.
2015-16 2015-16 2016-17

2014-15  ADOPTED REVISED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET
REVENUES - OTHER SOURCES
381007  Transfer from W/S Fund - Principal $ 1,925,763 1,949,155 1,949,155 $ 1,996,789
381008 Transfer from W/S Fund - Interest 726,139 702,750 702,750 655,113
TOTAL REVENUES $ 2,651,902 2,651,905 2,651,905 $ 2,651,902
EXPENDITURES
471000  Principal $ - 1,949,155 1,949,155 $ 1,996,789
472000  Interest 739,497 702,750 702,750 655,113
TOTAL EXPENDITURES $ 739,497 2,651,905 2,651,905 $ 2,651,902
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Fund: Debt Service Org Code:
Water Sewer Debt Service $5,000,000 State Revolving Funds 422559*
Construction Loan 604220

Issue Date: October 29, 2007
Uses: Expand and Upgrade Wastewater Treatment Plant

Interest Rate: 2.5%
Loan principal and interest due January 15 and July 15 beginning January 15, 20009.

Final Maturity: July 15, 2028
Funding Source: Water and Sewer Revenues

As of October 1, 2016, the outstanding principal was $3,391,778.

2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET
REVENUES - OTHER SOURCES
381007  Transfer from W/S Fund - Principal $ 236,657 $ 239,620 $ 239,620 $ 245,644
381008  Transfer from W/S Fund - Interest 92,255 89,300 89,300 83,269
TOTAL REVENUES $ 328912 $ 328920 $ 328,920 $ 328,913
EXPENDITURES
471000  Principal $ - $ 239,620 $ 239,620 $ 245,644
472000 Interest 93,944 89,300 89,300 83,269
TOTAL EXPENDITURES $ 93,944 $ 328,920 $ 328,920 $ 328,913
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Solid Waste Fund




City of Plant City
Fiscal Year 2016-17
Solid Waste Fund
Revenues - $7,718,105

Reappropriated
Funds
$1,316,105

/ 17%

Charges for
Service
$6,402,000
83%
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City of Plant City
Fiscal Year 2016-17
Solid Waste
Expenditures - $7,718,105

Capital Outlay

$239,010
3% Personal
Services
$1,658,591
Non-Operating 22%

$1,925,724
25%

Operating

Expenses

$3,894,780
50%
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Fund: Department: Org Code:
Solid Waste Solid Waste 4055840*
REVENUES DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
REAPPROPRIATED
272000 Reappropriated Funds $ - $ 101,950 $ 146,950 $ - $ 1,316,105
TOTAL REAPPROPRIATED $ - $ 101,950 $ 146,950 $ - $ 1,316,105
CHARGES FOR SERVICES
343180 Recycling Aluminum $ 1,216 $ 1,500 $ 1,500 $ 1,000 $ 1,000
343190 Recycling Newspaper 13,032 13,000 13,000 11,000 11,000
343192 Recycling Plastic 348 - - 265 -
343195 Recycling Cardboard 50,845 35,000 35,000 40,000 40,000
343400 Solid Waste Revenue 6,211,161 6,200,000 6,200,000 6,200,000 6,200,000
343430 Roll Off 193,918 135,000 135,000 155,000 150,000
TOTAL CHARGES FOR SERVICES $ 6,470,519 $ 6,384,500 $ 6,384,500 $ 6,407,265 $ 6,402,000
MISCELLANEOUS REVENUE
361100 Interest Income $ 24,126 $ 10,000 $ 10,000 $ - $ -
365100 Sale of Surplus Material 1,581 - - 131 -
369900 Miscellaneous Revenue 7 - - - -
TOTAL MISCELLANEOUS REVENUE $ 25,714 $ 10,000 $ 10,000 $ 131 $ -
TOTAL REVENUES $ 6,496,233 $ 6,496,450 $ 6,541,450 $ 6,407,396 $ 7,718,105
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Fund: Department: Org Code:
Solid Waste Solid Waste 4055840~

APPROPRIATIONS BY DIVISION/PROGRAM

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED

Division/Program ACTUAL BUDGET BUDGET BUDGET BUDGET
Solid Waste

Residential Collection $ 2,168,025 $ 2,254,149 $ 2,257,610 $ 2,296,134 $ 2,475,807

Commerical Collection 1,827,922 2,015,466 2,030,427 1,471,536 1,539,814

Recycling 487,437 528,305 529,333 531,125 578,665

Disposal 1,385,610 1,698,530 1,724,080 1,684,952 1,783,819

Internal Loan - Fire Station - - - - 1,340,000

Total Expenditures $ 5868993 $ 6,496,450 $ 6,541,450 $ 5,983,747 $ 7,718,105
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Fund: Department: Org Code:
Solid Waste Solid Waste 4055840~

Program Description:

Commercial Collection

Maintains three commercial solid waste dumpster routes, one commercial curbside route (bags), and
one cardboard recycling route. Also, the Solid Waste Department has a commercial troubleshooter
who routinely maintains every dumpster provided by the City. This service includes deodorization,
repair or replacement as needed. Additionally, the Department provides - through a contractor -
service to commercial trash compactors and open-top roll-off containers.

Residential Collection:

Maintains twelve residential solid waste routes which are collected two times per week, six residential
yard debris routes which are collected once per week and five residential recycling routes which are
collected once per week. The residential solid waste is collected manually at curbside for each
residence on Mondays and Thursdays, or Tuesdays and Fridays. The residential yard debris is
collected manually at curbside for each residence on Wednesdays.

Recycling:

Provided free to commercial and residential customers. Recycling includes newspaper, cardboard,
plastic, glass, aluminum, steel, and used oil. The residential recycling is collected manually each day
of the work week. Additionally, we have one residential troubleshooter and two grabber trucks.

Program Objective:

To protect the health, safety and welfare of the community by providing quality solid waste collection
and disposal while diverting as much material as possible from landfills through recycling and recovery.

Goals:

« Maintain a high quality level of service as the community grows.

* Increase recycled material by encouraging citizens and neighborhoods through public outreach.
« Increase education of customers through City website and advertising.

Key Performance Measures:

2014-15 2015-16 2016-17
Actual Projected Proposed

Performance Outcome Budget Budget Budget
Commercial Refuse Tonnage 16,556 16,970 17,310
Residential Refuse Tonnage 16,658 17,324 17,497
Recycling Waste 458 1,500 1,515

Capital Outlay:

TV with Wall mount $ 1,470
Computers w/software (2) 2,520
Surface Pro: SCW 1,470
Computers w/software (2) 2,520
Capital Outlay Total $ 7,980
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Fund: Department: Org Code:
Solid Waste Solid Waste 4055840*
APPROPRIATIONS DETAIL

2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 972,498 $ 1,032,200 $ 1,032,200 $ 1,030,670 1,103,810
414000 Overtime Pay 74,619 80,400 80,400 80,400 80,820
415500 Other Benefits 3,560 6,000 6,000 3,455 2,781
421000 Social Security 77,062 86,200 86,200 81,580 84,023
422000 Pension 84,009 89,700 89,700 81,960 87,866
423000 Health and Life Insurance 214,404 205,800 205,800 189,650 241,903
424000 Workers' Compensation 41,055 55,700 55,700 55,700 57,388
TOTAL PERSONAL SERVICES $ 1,467,207 $ 1,556,000 $ 1,556,000 $ 1,523,415 1,658,591
OPERATING EXPENSES
432000 Annual Audit $ 12,262 $ 14,400 $ 14,400 $ 14,400 14,400
434000 Other Contractual Services 460,039 499,700 492,700 506,600 425,900
434010 Landfill Fees - Commercial 556,098 691,258 736,258 736,260 725,820
434020 Landfill Fees - Residential 561,382 665,550 665,550 665,550 698,830
434030 Landfill Fees - Recyclables 10,020 20,000 7,800 7,800 20,000
440000 Courses Training and Meetings 1,208 1,400 1,400 1,500 3,400
440100 Car Allowance 2,667 2,900 2,900 2,900 2,340
441000 Telephone 2,821 3,000 3,000 3,000 8,320
443000 Water Sewer & Solid Waste 7,249 8,100 8,100 8,100 8,100
443100 Power Heat & Lights 11,092 10,200 10,200 10,200 10,200
444010 Lease of Vehicles 1,024,900 1,142,250 1,142,250 1,142,250 1,142,250
445000 Insurance 115,982 88,600 88,600 88,600 100,300
446040 Maintenance of Motor Equipment 308,292 295,000 295,000 295,000 343,300
446100 Radio Maintenance 1,560 1,600 1,600 1,600 1,600
446110 Building and Property Repair 6,083 5,500 5,500 5,500 5,500
449010 Special Activities 260 300 300 500 300
451000 Office Supplies 1,069 1,000 2,050 1,400 1,405
452000 Gasoline Oil & Diesel 214,521 268,000 268,000 248,000 272,000
452100 Other Supplies 31,590 88,700 99,700 99,800 68,825
452120 Uniforms and Clothing 14,862 21,500 19,950 21,500 22,430
452200 Tools 282 1,900 2,400 2,500 2,470
452210 Chemicals 1,754 3,000 3,000 3,000 3,000
452300 Safety Equipment and Supplies 11,111 9,200 10,400 9,900 12,740
454000 Subscriptions and Memberships 1,080 1,250 1,250 1,250 1,350
TOTAL OPERATING EXPENSES $ 3,358,181 $ 3,844,308 $ 3,882,308 $ 3,877,110 3,894,780
CAPITAL OUTLAY
464100 Other Capital Equipment $ - $ 2,700 $ 9,700 $ 8,280 7,980
491000 Capital Project Account 18,530 6,030 6,030 6,030 231,030
TOTAL CAPITAL OUTLAY $ 18,530 $ 8,730 $ 15,730 $ 14,310 239,010
NON-OPERATING
494000 Allowance for Bad Debt $ 9,013 $ 25,000 $ 25,000 $ 8,500 8,500
491100 Loan Fund Transfer - - - - 1,340,000
491400 Indirect Cost Allocation 560,412 560,412 560,412 560,412 577,224
491510 Trsfr to Fleet Replacement Fund 455,650 502,000 502,000 - -
TOTAL NON-OPERATING $ 1,025075 $ 1,087,412 $ 1,087,412 $ 568,912 1,925,724
TOTAL SOLID WASTE $ 5868993 $ 6,496,450 $ 6,541,450 $ 5,983,747 7,718,105
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Stormwater Fund




City of Plant City
Fiscal Year 2016-17
Stormwater Fund
Revenues - $3,349,699

Other Sources
$21,490
1%

Reappropriated
Funds
$753,209
22%

Charges for
Services
$2,575,000
77%
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City of Plant City
Fiscal Year 2016-17
Stormwater Fund
Expenditures - $3,349,699

Capital Outlay
$801,235
24% Personal Services
$1,324,271
39%

Debt Service
$60,920
2%

Non-Operating
$294,285
9%

Operating

Expenses

$868,988
26%
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Fund: Department: Org Code:
Stormwater Engineering 40756600
Program:
Stormwater
REVENUES DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
REAPPROPRIATED
272000 Reappropriated Funds $ - $ 309,875 $ 320,625 $ - $ 753,209
TOTAL REAPPROPRIATED $ - $ 309,875 $ 320,625 $ - $ 753,209
CHARGES FOR SERVICES
343900 Stormwater Revenue $ 2,514,242 $ 2575000 $ 2,575,000 $ 2,500,000 $ 2,575,000
TOTAL CHARGES FOR SERVICES $ 2514242 $ 2575000 $ 2,575,000 $ 2,500,000 $ 2,575,000
MISCELLANEOUS REVENUE
361100 Interest Income $ 6,347 $ 2,000 $ 2,000 $ - $ -
364102 Gain/Loss on Sale of Fixed Ast (1,200) - - - -
364410 Sale of Equipment 16,785 - 10,000 10,000 -
TOTAL MISCELLANEOUS REVENUE $ 21,932 $ 2,000 $ 12,000 $ 10,000 $ -
OTHER SOURCES
380300 Cost Allocation-Solid Waste $ 20,864 $ 20,864 $ 20,864 $ 20,864 $ 21,490
381000 Interfund Transfer 44,477 - - - -
TOTAL OTHER SOURCES $ 65,341 $ 20,864 $ 20,864 $ 20,864 $ 21,490
TOTAL REVENUES $ 2601515 $ 2,907,739 $ 2,928,489 $ 2,530,864 $ 3,349,699
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Fund: Department: Org Code:
Stormwater Engineering 40756600

Program:

Stormwater

APPROPRIATIONS BY DIVISION/PROGRAM

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED  PROJECTED PROPOSED
Division/Program ACTUAL BUDGET BUDGET BUDGET BUDGET
Stormwater $ 2434417 $ 2,846,799 $ 2,867,549 $ 2,619,246 $ 3,288,779
Debt Service 60,919 60,940 60,940 60,921 60,920
$ 2495336 $ 2,907,739 $ 2,928,489 $ 2,680,167 $ 3,349,699

Total Expenditures
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Fund: Department:

Stormwater Engineering
Program:
Stormwater

Org Code:
40756600

Program Description:

The Stormwater Division maintains the integrity of the City's waterways through proper maintenance
and operation of the stormwater system. Reducing instances of flooding while enhancing scenic and

environmental values.

Program Objective:

To enhance the quality of life in Plant City by providing environmental protection/flood control through

stormwater management.

Goals:

* Preserve stormwater infrastructure by performing preventative maintenance, rehabilitation and

repairs.
* Reduce pollutants in our canals and water bodies.

» Keep right of ways mowed, trimmed and clean to beautify the gateways to the City.
* Quick response to citizen’s concerns in a proactive response with the best results.
» Complete projects on budget and on time with professional results.
* Provide certifications through the Florida Stormwater Association, |.M.S.A. Work Zone Safety

Certifications, Chemical Applicator Licensing, CDL Operator Training, and Interdepartmental cross

training.

Key Performance Measures:

2014-15 2015-16 2016-17

Actual Projected Proposed

Performance Outcome Budget Budget Budget
Street Sweeping - Outsourced (Miles) 2,361 2,580 2,655
Street Sweeping Dumped- Outsourced (tons) 529 264 300
Storm Pipes Cleaned (feet) 85,566 39,000 45,000
Ditches Cleaned & Mowed (miles) 1,379 1,300 1,300
Catch Basins Cleaned (ea.) 4,194 4,100 4,100
Catch Basins Repaired (ea.) 17 10 10
Pipe Installations (feet) 492 300 300
New Catch Basins Installed (ea.) 2 3 3
Mainline Canals Cleaned by Walking Excavator (miles) 22 25 25
Service Requests (ea.) 182 140 140
Tree Trimming (ea.) 251 300 300
Medians, Road Shoulders & Alleys Mowed (miles) 439 400 400
Right of Ways Mowed by Bush Hog (miles) 924 920 920
Litter Control by Hand (miles) 455 500 500
Litter Control Vacuumed (miles) 378 400 400
Stormwater Pond Inspections (ea.) 293 300 300
Required Stormwater Inspection (ea.) 4 3 5
Safety Instructions (staff hours) 176 200 200
Training Courses (staff hours) 113 120 120
Cross Training (staff hours) 12 20 20
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Fund: Department: Org Code:
Stormwater Engineering 40756600
Program:
Stormwater
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED

Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
PERSONAL SERVICES
412000 Payroll $ 789,312 $ 882,000 $ 882,000 $ 783,039 $ 914,699
414000 Overtime Pay 10,232 14,000 14,000 13,000 13,000
415500 Other Benefits 2,853 7,400 7,400 2,799 2,594
421000 Social Security 58,581 69,300 69,300 58,742 69,780
422000 Pension 65,352 72,300 72,300 64,047 72,979
423000 Health and Life Insurance 203,485 190,100 190,100 166,595 215,890
424000 Workers' Compensation 24,140 34,300 34,300 34,300 35,329
TOTAL PERSONAL SERVICES $ 1,153,954 $ 1,269,400 $ 1,269,400 $ 1,122,522 $ 1,324,271
OPERATING EXPENSES
434000 Other Contractual Services $ 157,324 $ 170,000 $ 168,500 $ 160,000 $ 160,000
434150 Landfill Fees 982 1,500 3,600 3,100 3,100
440000 Courses Training and Meetings 5,287 4,850 4,850 4,500 5,100
440100 Car Allowance 3,676 3,500 3,500 3,500 1,638
441000 Telephone 1,775 2,300 2,300 1,800 2,000
442000 Postage 13 50 50 50 50
443000 Water Sewer & Solid Waste 7,088 7,500 7,500 7,200 7,500
443100 Power Heat & Lights 12,259 14,000 14,000 13,500 13,500
444010 Lease of Vehicles 200,550 218,900 218,900 218,900 218,900
444020 Leases 300 300 300 - -
445000 Insurance 33,054 54,100 54,100 54,500 54,500
446040 Maintenance of Motor Equipment 181,860 200,000 200,000 185,000 212,650
446100 Radio Maintenance 720 1,000 1,000 1,300 3,000
446110 Building and Property Repair 2,887 6,500 6,500 6,500 6,000
446560 Collection System Repairs 35,039 40,000 37,900 35,500 35,000
451000 Office Supplies 600 600 600 600 600
452000 Gasoline Qil & Diesel 76,138 105,000 105,000 80,500 90,000
452100 Other Supplies 5,724 3,800 3,800 4,000 5,200
452120 Uniforms and Clothing 5,241 8,000 8,000 7,000 7,500
452200 Tools 7,686 5,540 5,540 5,500 5,500
452210 Chemicals 27,393 30,100 30,100 27,500 30,000
452300 Safety Equipment and Supplies 6,877 6,710 6,810 6,500 6,850
454000 Subscriptions and Memberships 367 700 700 675 400
TOTAL OPERATING EXPENSES $ 772838 $ 884,950 $ 883550 $ 827,625 $ 868,988
CAPITAL OUTLAY
464100 Other Capital Equipment $ - $ - $ 22,150 $ 22,150 $ -
491000 Capital Project Account 116,235 361,235 361,235 361,235 801,235
TOTAL CAPITAL OUTLAY $ 116,235 $ 361,235 $ 383385 $ 383,385 $ 801,235
DEBT SERVICE
491120 Transfer to Debt Service Fund $ 60,919 $ 60,940 $ 60,940 $ 60,921 $ 60,920
TOTAL DEBT SERVICE $ 60,919 $ 60,940 $ 60,940 $ 60,921 $ 60,920
NON-OPERATING
491400 Indirect Cost Allocation $ 247,389 $ 285714 $ 285714 $ 285714 $ 294,285
491510 Trsfr to Fleet Replacement Fnd 144,000 45,500 45,500 - -
TOTAL NON-OPERATING $ 391,389 $ 331,214 $ 331,214 $ 285714 $ 294,285
TOTAL STORMWATER $ 2,495,336 $ 2,907,739 $ 2,928,489 $ 2,680,167 $ 3,349,699
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Fund: Debt Service Org Code:
Stormwater Debt Service $405,530 State Revolving Funds 470559*
Construction Loan 604190

Issue Date: June 30, 1999
Uses: Construct the Pistol Range Regional Stormwater Treatment Facility

Interest Rate: 3.03%
Loan principal and interest due February 15 and August 15 beginning February 15, 2001.

Final Maturity: August 15, 2020
Funding Source: Stormwater Utility Fees

As of October 1, 2016, the outstanding principal was $101,093.

2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET
REVENUES - OTHER SOURCES
381007 Interfund Tsfr: Principal $ 23,080 $ 23,430 $ 23,430 $ 24,145
381008 Interfund Tsfr: Interest 3,947 3,600 3,600 2,882
TOTAL REVENUES $ 27,027 $ 27,030 $ 27,030 $ 27,027
EXPENDITURES
471000 Principal $ - $ 23,430 $ 23,430 $ 24,145
472000 Interest 4,291 3,600 3,600 2,882
TOTAL EXPENDITURES $ 4291 $ 27,030 $ 27,030 $ 27,027
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Fund: Debt Service Org Code:
Stormwater Debt Service $499,590 State Revolving Funds 471559*
Construction Loan SWG12060418S

Issue Date:March 17, 2003
Uses: Construct stormwater pollution control facilities at Grant Hunter Pond

Interest Rate: 2.95%
Loan principal and interest due October 15 and April 15 beginning October 15, 2003.

Final Maturity: April 15, 2023
Funding Source: Stormwater Utility Fees

As of October 1, 2016, the outstanding principal was $212,944.

2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET
REVENUES - OTHER SOURCES
381007 Interfund Tsfr: Principal $ 26,619 $ 27,020 $ 27,020 $ 27,815
381008 Interfund Tsfr: Interest 7,274 6,890 6,890 6,078
TOTAL REVENUES $ 33,803 $ 33,910 $ 33,910 $ 33,893
EXPENDITURES
471000 Principal $ - $ 27,020 $ 27,020 $ 27,815
472000 Interest 7,661 6,890 6,890 6,078
TOTAL EXPENDITURES $ 7,661 $ 33,910 $ 33,910 $ 33,893
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Fleet Replacement Fund




Fund: Department:
Fleet Replacement Finance
Program:

Fleet Replacement

Org Code:
51050000

Program Description:

The Fleet Replaceent fund was established to replace vehicles and large equipment that have

exceeded their useful life. Equipment requests are evaluated for age and condition prior to

replacement. Fleet Replacement is funded through department lease payments.

Program Objective:
To establish a fund for the replacement of vehicles and large equipment.

Goals:
« Establish replacement accounts for each vehicle the City owns.

* Purchase all City vehicles and large equipment through the Fleet Replacement fund.

Key Performance Measures:

201415 2015-16 2016-17
Actual Projected Proposed
Performance Outcome Budget Budget Budget
Dollar Amount spent on Vehicles 1,655,586 2,166,357 2,476,073
Number of Vehicles Being Funded for Replacement 28 27 45
Note: 2016-17 budget - equipment over $4000 is purchased out of fleet replacement.
Capital Outlay:
General Fund:
Fire Rescue
Program - Fire Suppression
Engine/Pumper Program - Fire EMS 350,000
Ambulance 170,000
Police
Program - Uniform Patrol
Police Vehicles (5) 162,500
Police Motor Cycles (4) 130,400
Police Vehicle - Utility Truck 25,000
Parks Division
Program -Parks Maintenance
Field Groomer 19,700
Tractor w/ bucket 43,000
4 x 2 Utility Vehicle (2) 22,200
60" ZTR Rotary Mowers (3) 32,640
Sod Cutter 4,600
3/4 Ton Crew Cab 4x2 Pickup 25,700
60" ZTR Rotary Mowers (2) 21,760
Trailer 5,000
60" ZTR Rotary Mowers (2) 21,760
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Fund: Department: Org Code:
Fleet Replacement Finance 51050000
Program:
Fleet Replacement
Program-Parks Cemetery
4x2 Utility Vehicle 11,100
3/4 Utility Crew Cab 4x4 Pick up Truck 30,000
Program - Parks Stadium
60" ZTR Rotary Mowers (2) 21,760
Tractor w/ bucket 36,700
Field Groomer 19,700
Pickup Crew Cab 4x2 25,700
Code Enforcement
Pickup Truck $ 26,000
Total General Fund $ 1,205,220
Steet Fund:
Traffic Engineering
Traffic Line Grinder $ 6,000
Street Maintenance
4x4 4-door crew cab w/package, 2 ton flat bed truck 88,353
Total Street Fund $ 94,353
Water Sewer Fund:
Utilities Maintenance
Program - Line Maintenance
Trailer Mounted Message Board $ 18,500
Program - Mechanical/Electrical
8" Enclosed Sludge Pump 70,000
Total Water/Sewer Fund $ 88,500
Solid Waste Fund:
Program - Commercial
Front End Loaders (2) $ 520,000
Total Solid Waste Fund $ 520,000
Stormwater Fund:
Program - Stormwater
2016 4x4 Flatbed Tractor Truck for towing Lowboy Trailer $ 143,000
2016 Lowboy Heavy Equip. Trailer 45,000
2016 Menzi Muck M3 4x4 model 380,000
Total Stormwater Fund $ 568,000
Total Capital Outlay $ 2,476,073
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Fund: Department: Org Code:
Fleet Replacement All Departments 51050000
Program:
Fleet Replacement
REVENUES DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED PROJECTED PROPOSED
Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
REAPPROPRIATED
272000 Reappropriated Funds $ - $ 467,145 $ 577,145 $ - $ -
TOTAL REAPPROPRIATED $ - $ 467,145 $ 577,145 $ - $ -
CHARGES FOR SERVICES
341104 Lease Revenue-MIS $ - $ 4,000 $ 4,000 $ 4,000 $ 4,000
341110 Lease Revenue-Fire Rescue 61,370 79,870 79,870 79,870 79,870
341111 Lease Revenue-Police 458,300 556,800 556,800 556,800 556,800
341113 Lease Revenue-Recreation 3,300 6,600 6,600 6,600 6,600
341117 Lease Revenue-Parks Maint - 5,900 5,900 5,900 5,900
341118 Lease Revenue-Cemeteries 6,000 11,900 11,900 11,900 11,900
341120 Lease Revenue-General Services 10,600 10,600 10,600 10,600 10,600
341122 Lease Revenue - Code Enforceme - 4,150 4,150 4,150 4,150
341171 Lease Revenue-Traffic Maint 31,450 48,550 48,550 48,550 48,550
341173 Lease Revenue-Rights-of-Way 6,010 6,010 6,010 6,010 6,010
341421 Lease Revenue-Utility Billing 5,200 5,200 5,200 5,200 5,200
341423 Lease Revenue-Utility Maint 452,500 552,050 552,050 552,050 552,050
341424 Lease Revenue-Utility Op 36,950 44,200 44,200 44,200 44,200
341425 Lease Revenue-Water Resource - 2,800 2,800 2,800 2,800
341451 Lease Revenue-Solid Waste 1,024,900 1,142,250 1,142,250 1,142,250 1,142,250
341471 Lease Revenue-Stormwater Maint 200,550 218,900 218,900 218,900 218,900
TOTAL CHARGES FOR SERVICES $ 2,297,130 $ 2,699,780 $ 2,699,780 $ 2,699,780 $ 2,699,780
MISCELLANEOUS REVENUE
361010 Interest Inc-FIt Rep Gen Fund 13,736 - - - -
TOTAL MISCELLANEOUS REVENUE $ 13,736 $ - $ - $ - $ -
OTHER SOURCES
381171 Transfer From - Traffic Maintenance $ 110,000 $ 66,300 $ 156,300 $ 156,300 $ -
381423 Transfer From - Utility Maintenance 535,600 464,000 464,000 464,000 -
381424 Transfer From - Utility Operations 48,000 29,000 29,000 29,000 -
381425 Transfer From - Water Resources - 29,000 29,000 29,000 -
381451 Transfer From - Stormwater 455,650 502,000 502,000 502,000 -
381471 Transfer From - Solidwaste 144,000 45,500 45,500 45,500 -
TOTAL OTHER SOURCES $ 1,293250 $ 1,135800 $ 1,225,800 $ 1,225,800 $ -
TOTAL REVENUES $ 3,604,116 $ 4,302,725 $ 4,502,725 $ 3,925580 $ 2,699,780
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Fund: Department: Org Code:
Fleet Replacement All Departments 51050000
Program:
Fleet Replacement
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17

2014-15 ADOPTED REVISED

PROJECTED PROPOSED

Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
CAPITAL OUTLAY

464000 General Fund $ (24,608) $ 467,145 $ 467,145 $ 410,000 $ 1,205,220
464000 Street Fund (24,398) 66,300 266,300 266,300 94,353
464000 Stormwater Fund (124,693) 45,500 45,500 146,927 568,000
464000 Water Sewer Fund (1,038,656) 522,000 522,000 698,933 88,500
464000 Solid Waste Fund (192,350) 502,000 502,000 516,798 520,000
TOTAL CAPITAL OUTLAY $(1,404,705) $ 1,602,945 §$ 1,802,945 §$ 2,038,958 §$ 2,476,073
NON-OPERATING

499100 Reserve for Future Purchases $ - $ 2,699,780 $ 2,699,780 $ 1,886,622 $ 223,707
TOTAL NON-OPERATING $ - $ 2,699,780 §$ 2,699,780 $ 1,886,622 $ 223,707
TOTAL FLEET REPLACEMENT $(1,404,705) $ 4,302,725 §$ 4,502,725 §$ 3,925,580 $ 2,699,780
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CAPITAL IMPROVEMENTS BUDGET
AND
FIVE-YEAR PROJECT SCHEDULE

USE THIS COLOR CODE TO DECIPHER THE CIP SCHEDULE THAT FOLLOWS.

Purple
Yellow
Orange
Pink
Green
Blue

Grey

The existing amount has decreased.

The existing amount has increased.

Project was withdrawn.

These are new projects.

The funding source has changed.

The project is complete. OR No further funding required.

Project merged with another.

CAPITAL IMPROVEMENTS BUDGET
AND
FIVE-YEAR PROJECT SCHEDULE

| GENERAL FUND

INFORMATION TECHNOLOGY Previously Allocated FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Computer Hardware Upgrade/Rep - MS001 1,914 180,000 185,000 190,000 195,000 200,000
previously 180,000 180,000 180,000
City Wide Phone System - MS002 120,000 0 0 0 0
previously 30,000 30,000 30,000 30,000
City Network Fiber Loops - MS003 72,230 100,000 100,000

Subtotal: 194,144 280,000 285,000 190,000 195,000 200,000
FIRE RESCUE Previously Allocated FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Fire Station 3 Construction - FD001 448,160 1,890,000
EMS Equipment Replacement - FD004 47,342 38,000 38,000 38,000 38,000 38,000
previously 46,800 46,800 46,800 46,800
P-25 Radio System - PD003 26,270 22,975 22,975 22,975
Subtotal: 521,772 1,950,975 60,975 60,975 38,000 38,000
POLICE DEPARTMENT Previously Allocated FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
P-25 Radio System - PD003 (48,864) 166,914 166,914 166,914
Subtotal: (48,864) 166,914 166,914 166,914 0 0
RECREATION & PARKS Previously Allocated FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Mclintosh Property Devmnt - RC007 130,000 100,000 100,000
Bike/Nature Trail - PKO06 10,010 10,000 10,000 10,000
Baseball/Softball Field Imp - PKO11 150,000 75,000 75,000 75,000 75,000 75,000
P-25 Radio System - PD003 18,138 9,069 9,069 9,069
Subtotal: 308,148 184,069 184,069 94,069 85,000 85,000
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GENERAL SERVICES Previously Allocated | FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
City Bldg A/C -GS003 95,575 45,000 45,000 45,000 45,000 45,000
City Roofs
Library - LB002 176,000 17,000 17,000 17,000 17,000 17,000
previously 6,000 6,000 6,000 6,000
Recreation & Parks Admin - PKO15 80,000 40,000 40,000 40,000 40,000 40,000
City Hall - GS004 144,160 30,000 30,000 30,000 30,000 30,000
previously 33,040 33,040 33,040 33,040
Police - PD002 25,202 10,000 10,000 10,000 10,000 10,000
previously 7,000 7,000 7,000 7,000
City Hall Brick/Exterior - GS005 6,000 6,000 6,000 6,000 6,000 6,000
City Hall Carpet - new 60,000 60,000 50,000 40,000 40,000
P-25 Radio System - PD003 13,604 6,802 6,802 6,802
Subtotal: 540,541 214,802 214,802 204,802 188,000 188,000
[GENERAL FUND TOTAL: 1,515,741 | 2,796,760 | 911,760 | 716,760 | 506,000 | 511,000 |
FUNDED BY:
Fire Impact Fees 550,000 0 0 0 0
Parks & Recreation Impact Fees 100,000 100,000 0 0 0
Internal Loan 1,340,000 0 0 0 0
General Fund 806,760 811,760 716,760 506,000 511,000
Carryover Funds 1,321,597
|TOTAL 1,321,597 | 2,796,760 | 911,760 | 716,760 | 506,000 | 511,000 |
COMMUNITY INVESTMENT TAX Previously Allocated | FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Street Resurfacing - ST0O01 1,776,293 970,000 970,000 970,000 970,000 970,000
RR Crossing Repairs - ST002 327,956 100,000 100,000 100,000 100,000 100,000
Public Parking Lot Paving - ST008 70,027 100,000 150,000 150,000 150,000 150,000
previously 50,000
Moody Building Parking - merged 0
previously 185,000
ADA Improvement/City Parks - PK002 98,509 0 50,000 50,000 50,000 50,000
previously 50,000
Playground Improvements - RC008 31,110 100,000 50,000 50,000 50,000 50,000
previously 50,000
Washington BB Field Re-lamping - New 85,000
Resurface Basketball Courts - PK012 28,000 30,000 32,000 35,000 35,000
Pumper for Relocated Fire Station 2 0 0
previously 450,000
Subtotal: 2,331,895 1,385,000 1,352,000 1,355,000 1,355,000 1,320,000
|CIT TOTALS: 2,331,895 | 1,385,000 | 1,352,000 | 1,355,000 | 1,355,000 | 1,320,000 |
COMMUNITY DEVELOPMENT Previously Allocated | FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Sidewalk Improvements - CS006 31,716 46,095 75,000 150,000 45,000 155,000
previously 50,000 50,000 50,000 50,000
Waller Street Rd Improvements - CS007 174,973 200,000
previously 977,214
Subtotal: 206,689 246,095 75,000 150,000 45,000 155,000
|CDBG TOTALS: 206,689 | 246,095 | 75,000 | 150,000 | 45,000 | 155,000 |
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STREET MAINTENANCE Previously Allocated | FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Street Resurfacing - ST0O01 177,698 30,000 30,000 30,000 30,000 30,000
Sidewalk Replacement - ST009 100,963 60,000 65,000 150,000 150,000 150,000
previously 100,000 100,000
Sidewalk Improvements - CS006 39,905 36,500
Bridge Repair/Replacement - ST010 50,000 50,000 50,000 50,000 50,000
Subtotal: 278,661 179,905 181,500 230,000 230,000 230,000
TRAFFIC MAINTENANCE Previously Allocated FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
ATMS Replacement - TR0O01 145,000 25,000 25,000 25,000 25,000 25,000
previously 50,000 55,000 55,000 55,000
Subtotal: 145,000 25,000 25,000 25,000 25,000 25,000
|STREET FUND TOTAL 423,661 | 204,905 | 206,500 | 255,000 | 255,000 | 255,000 |
| WATER UTILITIES FUND
UTILITIES MAINTENANCE Previously Allocated | FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Meter Repair/Replacement - UM006 2,195,618 770,000 770,000 230,000 230,000 230,000
previously 755,000 750,000 150,000 150,000
Waterline Replacement - UM009 583,757 400,000 300,000 350,000 400,000 450,000
previously 250,000 250,000 250,000 250,000
Sewerline Repair/Replacement - UM012 985,002 1,485,000 1,200,000 1,300,000 1,400,000 1,500,000
previously 600,000 600,000 600,000 600,000
WRF, Equipmnt Replacement/Rep - UM0O17 67,205 175,000 100,000 100,000 100,000 100,000
previously 0 0 0 0
WTP, Equipmnt Replacement/Rep - UM018 45,368 250,000 100,000 100,000 100,000 100,000
previously 0 0 0 0
LS generator & Pump Prep - UM019 122,962 100,000 100,000 100,000 100,000 100,000
LS Maintenance - UM020 531,944 115,000 115,000 115,000 165,000 165,000
Building Rehab - UM21 80,786 50,000 75,000 25,000 25,000 25,000
previously 12,500 12,500 12,500 12,500
Hyacinth Pond Berm - new 250,000
Pave UM Complex - new 125,000 25,000 25,000 25,000 25,000
P-25 Radio System - PD003 31,410 15,705 15,705 15,705
Subtotal: 4,644,052 3,735,705 2,800,705 2,360,705 2,545,000 2,695,000
UTILITIES OPERATIONS Previously Allocated | FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Water System Storage Tank Rehab- UO009 383095 75,000 75,000 75,000 75,000 75,000
previously 0 100,000 100,000 100,000
Wastewater Storage Tank - new 200,000 50,000 50,000 50,000 50,000
Reclaimed Water Storage Pond Expansion 1,750 0
UO0024 - previously 2,500,000
P-25 Radio System - PD003 19,860 9,930 9,930 9,930
Subtotal: 404,705 284,930 134,930 134,930 125,000 125,000
WATER RESOURCE MGMT Previously Allocated | FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Backflow Prevention Assembly - WR001 104,680 100,000 100,000 100,000 100,000 100,000
previously 35,000 40,000 45,000 50,000
P-25 Radio System - PD003 2,680 1,340 1,340 1,340
Subtotal: 107,360 101,340 101,340 101,340 100,000 100,000
[WATER UTILITIES FUND TOTAL: 5,156,117 | 4,121,975 3,036,975 | 2,596,975 | 2,770,000 | 2,920,000 |
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SOLID WASTE Previously Allocated | FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Building Rehab - UM21 25,000 100,000 75,000 25,000 25,000 25,000
previously 12,500 12,500 12,500 12,500
Pave UM Complex - new 125,000 25,000 25,000 25,000 25,000
P-25 Radio System - PD003 12,060 6,030 6,030 6,030
Subtotal: 37,060 231,030 106,030 56,030 50,000 50,000
|SANITATION FUND TOTAL: | 37,060 | 231,030 | 106,030 | 56,030 | 50,000 | 50,000 |
STORMWATER Previously Allocated FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Risk Street Bridge - SW013 26,145 290,000 35,000
previously 0
SW Drainage Pipe Rehab - SW014 197,717 200,000 150,000 175,000 200,000 200,000
previously 100,000 200,000
Cherry St Ditch Lining - SW020 275,000 20,000
previously 0
SW Asset Mgmt Plan - New 250,000 200,000 200,000
SST Site Security - New 30,000
P-25 Radio System - PD003 22,470 11,235 11,235 11,235
Subtotal 521,332 801,235 396,235 386,235 200,000 200,000
|STORMWATER FUND TOTAL: | 521,332 | 801,235 | 396,235 | 386,235 | 200,000 | 200,000 |
COMMUNITY REDEVELOPMENT Previously Allocated | FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Property Acquisition 428,766 500,000
Laura Street - New 75,000
Entryway Signage - New 50,000
Subtotal 428,766 625,000 0 0 0 0
|J[COMMUNITY REDEVELOPMENT: | 428,766 | 625,000 | 0] 0] 0] 0]
|BUDGET TOTAL | 10,621,261 ] 10,412,000 | 6,084,500 | 5,516,000 | 5,181,000 | 5,411,000 |
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Funding Sources

General Fund
Fire Impact Fee

Parks & Recreation Impact Fees

Internal Loan
CIT

Community Development Block Grant

Street Fund

Water Utilities Fund
Solid Waste Fund
Stormwater Fund

Community Redevelopment

TOTAL:
Expenditures

Information Technology
Fire

Police

Recreation

Parks

General Services

Community Development Block Grant

Streets
Utility Maintenance
Utility Operations

Water Resource Management

Solid Waste
Stormwater

Community Redevelopment

TOTAL:

CAPITAL IMPROVEMENT PROGRAM
FY 2016-17 to FY 2020-21

FY 2016-17 FY 2017-21

$ 806,760 $ 2,545,520
550,000 0

100,000 100,000

1,340,000 0
1,385,000 5,382,000

246,095 425,000

204,905 971,500

4,121,975 11,323,950

231,030 262,060

801,235 1,182,470

625,000 0

$ 10,412,000 $ 22,192,500
$ 280,000 $ 870,000
1,950,975 197,950

166,914 333,828

100,000 100,000

299,069 850,138

214,802 795,604

246,095 425,000

1,374,905 5,851,500
3,735,705 10,401,410

284,930 519,860

101,340 402,680

231,030 262,060

801,235 1,182,470

625,000 0

$ 10,412,000 $ 22,192,500
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CAPITAL IMPROVEMENTS BUDGET
AND
FIVE-YEAR PROJECT SUMMARY

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Information Technology
City Network Fiber Loops 100,000 100,000 0 0 0
Computer Hardware Upgrade 180,000 185,000 190,000 195,000 200,000
Fire Rescue
Fire Station 3 Construction 1,890,000 0 0 0 0
EMS Equipment Replacement 38,000 38,000 38,000 38,000 38,000
P-25 Radio System 22,975 22,975 22,975 0 0
Police
P-25 Radio System 166,914 166,914 166,914 0 0
Recreation & Parks
Mclintosh Tract Development 100,000 100,000 0 0 0
Bike/Nature Trail 0 0 10,000 10,000 10,000
Baseball/SB Field Improvements 75,000 75,000 75,000 75,000 75,000
ADA Improvements 0 50,000 50,000 50,000 50,000
Playground Improvements 100,000 50,000 50,000 50,000 50,000
Washington Field Relamping 85,000 0 0 0 0
Resurface Basketball Courts 30,000 32,000 35,000 35,000 0
P-25 Radio System 9,069 9,069 9,069 0 0
General Services
City Buildings - A/IC 45,000 45,000 45,000 45,000 45,000
City Roofs
Library 17,000 17,000 17,000 17,000 17,000
Recreation & Parks Admin 40,000 40,000 40,000 40,000 40,000
City Hall 30,000 30,000 30,000 30,000 30,000
Police 10,000 10,000 10,000 10,000 10,000
City Hall Brick/Exterior 6,000 6,000 6,000 6,000 6,000
City Hall Carpet 60,000 60,000 50,000 40,000 40,000
P-25 Radio System 6,802 6,802 6,802 0 0
Community Services
Sidewalk Improvements 86,000 111,500 150,000 45,000 155,000
Waller Street Road Improvements 200,000 0 0 0 0
Street Maintenance
Public Parking Lot Paving 100,000 150,000 150,000 150,000 150,000
Street Resurfacing 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
RR Crossing Repairs 100,000 100,000 100,000 100,000 100,000
Sidewalk Replacement 60,000 65,000 150,000 150,000 150,000
Bridge Repair/Replacement 50,000 50,000 50,000 50,000 50,000
Traffic Maintenance
ATMS Replacement 25,000 25,000 25,000 25,000 25,000
Utilities Maintenance
Meter Repair/Replacement 770,000 770,000 230,000 230,000 230,000
Waterline Replacement 400,000 300,000 350,000 400,000 450,000
Sewerline Repair/Replacement 1,485,000 1,200,000 1,300,000 1,400,000 1,500,000
WREF, Equipment Replace/Rep 175,000 100,000 100,000 100,000 100,000
WTP, Equipment Replace/Rep 250,000 100,000 100,000 100,000 100,000
LS Generator & Pump Rep 100,000 100,000 100,000 100,000 100,000
LS Maintenance 115,000 115,000 115,000 165,000 165,000
Building Rehab 50,000 75,000 25,000 25,000 25,000
Hyacinth Bond Berm 250,000 0 0 0 0
Pave UM Complex 125,000 25,000 25,000 25,000 25,000
P-25 Radio System 15,705 15,705 15,705 0 0
Utilities Operations
Water System Storage Tank 75,000 75,000 75,000 75,000 75,000
Wastewater Storage Tank 200,000 50,000 50,000 50,000 50,000
P-25 Radio System 9,930 9,930 9,930 0 0
Water Resource Management
Backflow Prevention 100,000 100,000 100,000 100,000 100,000
P-25 Radio System 1,340 1,340 1,340 0 0
Solid Waste
Building Rehab 100,000 75,000 25,000 25,000 25,000
Pave UM Complex 125,000 25,000 25,000 25,000 25,000
P-25 Radio System 6,030 6,030 6,030 0 0
Stormwater Maintenance
Risk Street Bridge 290,000 35,000 0 0 0
Drainage Pipe Rehab 200,000 150,000 175,000 200,000 200,000
Cherry St Ditch Lining 20,000 0 0 0 0
SW Asset Mgmt Plan 250,000 200,000 200,000 0 0
SST Site Security 30,000 0 0 0 0
P-25 Radio System 11,235 11,235 11,235 0 0
Community Redevelopment
Property Acquisition 500,000 0 0 0 0
Laura Street 75,000 0 0 0 0
Entryway Sighage 50,000 0 0 0 0
10,412,000 6,084,500 5,516,000 5,181,000 5,411,000
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PRIOR YEAR PAGE NO. 210

PROJECT: COMPUTER HARDWARE UPGRADE/REPLACEMENT - MS001
Department/Program: Information Technology
Description: Citywide Network Infrastructure Hardware Upgrades and Replacement

| Mission Critical |

Justification: The average life cycle of servers, software and major network components

is four years. This program will provide the funding for upgrades and/or

new equipment for the City's network infrastructure. Every other year, the network
system at City Hall is addressed and the opposite years, the Police Department

network system is addressed.

Network connectivity and services are critical components of the City's daily
operations.

For Fiscal Year 2016-17, the network equipment at the Police Department will be
evaluated and updated, replaced, or expanded based on a schedule that will
ensure the network services maintain the most current standards to provide an
optimal network environment.

Operating
Impact: These upgrades and replacements are required for improved network
performance, improved reliability, ease of administration, security, and to ensure

the integrity of user data and application services.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
COMPUTER
EQUIPMENT 1,914 180,000 185,000 190,000 195,000 200,000
previously 180,000 180,000 180,000
TOTAL 1,914 180,000 185,000 190,000 195,000 200,000
FUNDING SOURCES
General Fund 1,914 180,000 185,000 190,000 195,000 200,000
TOTAL 1,914 180,000 185,000 190,000 195,000 200,000

-179-




PRIOR YEAR PAGE NO. 211

PROJECT: CITY WIDE PHONE SYSTEM REPLACEMENT - MS002
Department/Program: Information Technology
(Asset Management)
Description: This project provides for multi-year funding to accumulate funds to upgrade

Justification:

City Hall's current PBX phone system.

Mission Critical |

City Hall's current PBX system was installed October 2008.
The life expectancy of the PBX system is 810 years.
Cost estimate to replace the phone system is $380,000 - $400,000.

** This project began in FY 2016.
The most cost effective way to maintain telephone systems is
to lease the equipment, and keep up with current technology.

There will be no increase in operating expenses as a result of completing this
project. The upgrade will allow for easier management of the system and will
offer enhanced features as technology advances.

Previously
ACTIVITY Allocated FY 2015-16| FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20
8/30/2016
CITY WIDE PHONE 120,000 - - - - -
SYSTEM
previously 30,000 30,000 30,000 30,000
TOTAL 120,000 - - - - -
FUNDING SOURCES
General Fund 120,000 - - - - -
TOTAL 120,000 - - - - -
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PRIOR YEAR PAGE NO. 212

PROJECT: CITY NETWORK FIBER LOOPS - MS003
Department/Program: Information Technology
Description: This project provides for multi-year funding to accumulate funds to

Justification:

provide redundant fiber loops for network resources.

Mission Critical

City network current has only one fiber run that supplies network resources to
other departments. Adding additional fiber loops will provide redundant
communication lines if a primary fiber line breaks.
Cost estimate to install 3 fiber loops is $300,000.

The study was complete in Fiscal Year 2015-16, and the upgrades will be
complete in three phases. The first phase began in Fiscal Year 2015-16.

Operating There will be no increase in operating expenses as a result of completing this
Impact: project. The installation will provide redundant communication pathways to

departments in case of a primary line failure and will ensure departments are
able to access network resources.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

CITY WIDE FIBER
LOOPS 72,230 100,000 100,000

TOTAL 72,230 100,000 100,000 - - -
FUNDING SOURCES
General Fund 72,230 100,000 100,000

TOTAL 72,230 100,000 100,000 - - -
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 191
FIRE STATION 3 - CONSTRUCTION - FD00O1

Fire Rescue: Administration

Description:

Justification:

Operating
Impact:

Construction of Fire Station 3

Approximately 7,000 square feet to house emergency vehicles and provide for
gender specific living arrangements will be constructed on City-owned property
Mike Sansone Park.

Plant City Fire Rescue currently operates from two fire stations. Plant City's land
mass is divided into two large primary response areas. An additional station

will allow the City to subdivide into three smaller response areas, thus reducing
response times.

The station will be located within five road miles of County Line Road and planned
development north of Interstate 4. The department will be able to better meet
various National Fire Protection Association (NFPA) standards, i.e NFPA 1710
which states 13 personnel arrive on the scene of a fire within eight minutes, and ALS
care should arrive within four minutes. Station staffing and location helps achieve
that goal. The additional response capabilities will better position the City to
improve its Insurance Service Organization (ISO) classificiation, which could
result in a reduction of insurance premiums for businesses and residents.

Upon completion, the operating costs in the General Fund would increase by
$40,000. Included in the estimate are: water, sewer, electric, insurance, building
and property maintenance, and supplies. Staffing would increase by six personnel
(2 per shift) Salary for each new firefighter would impact the budget by $38,780,
resulting in an annual increase of $377,805, including all pension and benefit costs.
To reduce costs, existing apparatus will only be replaced as defined in the existing
replacement schedule. Funds previously allocated for land purchase were moved
to be utilized for design and site preparation.

The annual debt service cost of a 10 year internal loan that will be paid back with
interest is $140,000 annually. Design began in May 2016 and constuction should
be complete by June 2017.

ACTIVITY

Previously

Allocated FY 2019-20

FY 2016-17] FY 2017-18| FY 2018-19 FY 2020-21

8/30/2016

ENGINEERING &

DESIGN

STATION CONSTRUCTION

STATION FURNISHING

SITEPREP/SURVEYS
TOTAL

348,160

1,800,000
90,000
100,000

448,160 1,890,000 - - - -

FUNDING SOURCES

Capital Projects

Fire Impact Fees

Internal Loan (10 year)
TOTAL

63,160
385,000 550,000
1,340,000

448,160 1,890,000 - - - -
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PRIOR YEAR PAGE NO. 208
PROJECT: REPLACE EMS EQUIPMENT - FD0O04

Department/Program: Fire Rescue: EMS Division

Description: Replace specialized EMS equipment.
8 12-lead cardiac monitors (increased by 3)
2 Power Pro stretchers
3 Manual lift Stryker stretchers
2 Zoll Autopulse units

| Mission Critical |

Justification: Each licensed Advanced Life Support unit must have certain certified operational
equipment necessary for advanced life support intervention. All equipment has a
recommended service life, which is usually supported by extended warranty or
preventive maintenance agreement.

Cardiac monitors - 10 years
Power Pro Stretchers - 7 years
Manual lift Stretchers - 10 years
Zoll Autopulse units - 7 years

There is a possibility that the Fire Rescue Department will receive a grant during
fiscal year 2015-16 to pay for the four Cardiac Monitors. If the City receives the
grant, the additional funds will be used to purchase four more monitors.

Operating
Impact: There will be no increase in operating expenses as a result of completing this
project. The equipment replacement began in fiscal year 2014-15.

Total Annual Year
Cardiac monitors $ 280,000 $ 28,000 2026
Power Pro Stretchers $ 30,000 % 4,286 2014
Manual Stretchers $ 15,000 $ 1,500 2020,2022,2028
Autopulse Units $ 30,000 $ 4,286 2026

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
REPLACEMENT
EMS EQUIPMENT 47,342 38,000 38,000 38,000 38,000 38,000
previously 46,800 46,800 46,800 46,800
TOTAL 47,342 38,000 38,000 38,000 38,000 38,000
FUNDING SOURCES
General Fund 47,342 38,000 38,000 38,000 38,000 38,000
TOTAL 47,342 38,000 38,000 38,000 38,000 38,000
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 192

TRANSITION to P-25 RADIO SYSTEM - PD003

Police, Fire, Recreation, General Services, Utilities

Description: Replace existing radio system to Hillsborough County's P-25 operating system.

Justification: Hillsborough County General Services Manager estimates three to four years to
full implementation of the P-25 system. Currently several radio towers have been
constructed and efforts are being made to focus on the I-4 corridor. Any agency
without P-25 compatible equipment will not have radio usage.

Operating There will be an increase in operating expenses for the Police Department only.
Impact: The Police Department will be responsible for radio and console maintenance.
Due to implementation of Phase |, PCPD will see a budgetary increase during
FY 16/17 of $12,000 for maintenance of four dispatch consoles and six
control radios.
Currently, Hillsborough County Sheriff's Office maintains all mobile and portable
radios for Plant City PD. After implementing Phase Il (purchasing P-25 mobile
and portable radios), this cost increase is expected to be approximately an
additional $17,000 annually after all factory warranties expire.
This approximation is currently accurate.
Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
P-25 RADIO SYSTEM 97,628 250,000 250,000 250,000 - -
TRANSITION
TOTAL 97,628 250,000 250,000 250,000 - -
FUNDING SOURCES
General Fund 9,148 205,760 205,760 205,760 - -
Water Utilities Fund 53,950 26,975 26,975 26,975 - -
Solid Waste Fund 12,060 6,030 6,030 6,030 - -
Stormwater Fund 22,470 11,235 11,235 11,235 - -
TOTAL 97,628 250,000 250,000 250,000 - -
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PRIOR YEAR PAGE 193

PROJECT: McINTOSH TRACT PROPERTY - DEVELOPMENT - RCO007
Department/Program: Recreation and Parks: Recreation Division
Description: This project provides multiyear funding to accomplish the development of the

Justification:

Mclintosh Tract property.

The Mclintosh Tract property was acquired in 1996 through funding by the
Hillsborough County Environmental Lands Acquisition and Protection Program
(ELAPP) and the Florida Communities Trust (FCT). Part of the property, ~100
acres, has been developed into a wetland restoration area which receives water
from the Eastside Canal, filters it and discharges it back into the Eastside
Canal as it heads north to the Hillsborough River. The remaining ~263 acres
consists of land to be developed into a passive recreational facility with trails,
picnic areas and wildlife observation areas. The property was opened for
minimal public use in May 2015 to satisfy FCT's initial requirements. The
existing management plan for the land must be updated prior to any
construction on the property.

This management plan is scheduled to be revised during 2016. Once the
management plan is developed and approved by FCT, development of
the trails and wildlife observation areas can be planned and constructed.

Operating
Impact: Substantial operating costs are yet to be developed.
Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

PLAN
DEVELOPMENT 30,000 - -
CONSTRUCTION 100,000 100,000 100,000 - -

TOTAL 130,000 100,000 100,000 - -

FUNDING SOURCES

Impact Fees

TOTAL

130,000 100,000 100,000 - -

130,000 100,000 100,000 - -
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PRIOR YEAR PAGE NO. 214

PROJECT: BIKE/NATURE TRAIL - SANSONE PARK - PK006
Department/Program: Recreation and Parks: Parks Maintenance Division
(Asset Management)
Description: Multi-year accumulation of funds to repair and resurface the

Justification:

asphalt bike/nature trail at Mike Sansone Park.

Repairing and resurfacing the asphalt regularly will avoid more expensive
reduilding due to wear and tear from use and weather. Recommended
maintenance is done every 7-10 years and was last done in 2013.

This project is planned for 2022-23 at a projected cost of $50,000.

Operating
Impact: There will be no increase in operation expenses.
Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
IMPROVEMENTS 10,010 - - 10,000 10,000 10,000
TOTAL 10,010 - - 10,000 10,000 10,000
FUNDING SOURCES
General Fund 10,010 - - 10,000 10,000 10,000
TOTAL 10,010 - - 10,000 10,000 10,000

-186-




PRIOR YEAR PAGE NO. 215

PROJECT: BASEBALL/SOFTBALL FIELD IMPROVEMENTS - PK011
Department/Program: Parks and Recreation: Parks Maintenance Division
(Asset Management)
Description: Multi-year accumulation of funds to replace dugouts, fencing, irrigation, and turf.

Justification:

Also, address drainage of the baseball and softball fields City-wide.

Normal wear and tear of highly used facilities requires replacement of dugouts,

fencing, irrigation and turf. Drainage problems are addressed during field

renovations. This funding will allow the work to be contracted out to minimize
down time as these fields are utilized year-round.

Below is a list of the top three priority field at the Mike Sansome Park:,

Field #8 (High school regulation size baseball field)
Field #9 (High school regulation size baseball field)
Field #3 (Little League regulation size baseball field)

Each field is estimated to cost $250,000. Field # 3 should be improved next year.
The improvements to all three fields should be complete by 2024.

Operating
Impact: There will be no increase in operating expenses
Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
IMPROVEMENTS 150,000 75,000 75,000 75,000 75,000 75,000
TOTAL 150,000 75,000 75,000 75,000 75,000 75,000
FUNDING SOURCES
General Fund 150,000 75,000 75,000 75,000 75,000 75,000
TOTAL 150,000 75,000 75,000 75,000 75,000 75,000
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PRIOR YEAR PAGE NO. 218

PROJECT: CITY BUILDINGS AIR CONDITIONING UPGRADE/REPLACEMENT
GS003
Department/Program: General Services
Asset Management
Description: Upgrade and replacement of the HVAC units for various City owned buildings.

Justification:

The commercial use lifespan of an HVAC system is 10 to 15 years. Currently the

City has a number of units that are well beyond their service life. This program will
systematically begin upgrading/replacing these air conditioner systems and begin a
maintenance cycle to become proactive in the replacement of units once they have

reached their life expectancy, or the condition of the unit mandates upgrading.

Listed are the top 20 oldest units:

Unit Location Years in Ser Condition
Winter Visitor Ctr  Dort Street 36 Fair
Winter Visitor Ctr  Dort Street 36 Fair
Winter Visitor Ctr  Dort Street 36 Fair
Planteen Dort Street 36 Poor
Stadium Park Road 26 Poor
Stadium Park Road 20 Fair
Police Police Center Dr 19 Fair
Police Police Center Dr 19 Fair
Police Police Center Dr 19 Fair
Police Police Center Dr 19 Fair
General Services Police Center Dr 19 Fair
Stadium Park Road 18 Fair
Parks Park Road 18 Good
Parks Park Road 18 Good
Train Depot Palmer St 17 Fair
Train Depot Palmer St 17 Fair
City Hall Reynolds St 16 Poor
Parks Park Road 15 Good
Parks Park Road 15 Good
Fire Station, 1 Alexander St. 13 Good
Operating
Impact: There will be a decrease in operating expenses as a result of the completion of
this project. Replacing or upgrading old, outdated A/C units with up to date
high efficiency systems will result in approximately a 60% increase in cooling
efficiency and approximately a 15% to 40% reduction in energy use.
Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
CONSTRUCTION 95,575 45,000 45,000 45,000 45,000 45,000
TOTAL 95,575 45,000 45,000 45,000 45,000 45,000
FUNDING SOURCES
General Fund 95,575 45,000 45,000 45,000 45,000 45,000
TOTAL 95,575 45,000 45,000 45,000 45,000 45,000
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PRIOR YEAR PAGE NOS. 209,213, 216, 217

PROJECT: ROOF UPGRADE/MAINTENANCE - LB002, PK015, GS004, PD002
Department/Program:  General Services
Description: Roof update, maintenance, or repair

Justification:

Multi-year accumulation of funds for roofs

A waterproofing/cool roof maintenance at a cost of $6,000 to $8,000 per year
is used to extend the life on all roofs for three to seven years.

The Library's modified Bitumen style roof has an expected life span of 20 years.
The East roof was replaced in 2007 and the West roof is scheduled for FY 2015-16.

The Recreation & Parks Administration roof was installed in 2001 with a 10 year
warranty. The roof was coated in 2014 and is scheduled to be replaced in 2020.

City Hall's modified bitumen style roof has an expected lifespan of 10 years. The
roof is coated every 3 to 5 years to extend the life of the roof until at least 2020.

The Police Department's modified bitumen style roof was replaced in late 2013.
The replacement roof is a TPO single-ply roof membrane with a manufacturer's
20 year (NDL) no dollar limit warranty. A preventative maintenance program will
be needed to maintain the integrity of the new roof per manufacturer.

Library

Recreation & Parks Admin

City Hall
Police

This project will be expanded to include all roofs in the City.

Yr to Replace Total Annual
2016 340,000 17,000
2020 240,000 12,000
2020 225,000 11,250
2033 200,000 10,000

Some annual costs are higher in order to provide for the funds in 2020.

Operating
Impact: There will be no increase in operating expenses as a result of the completion of
this program project.
Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

LIBRARY 176,000 17,000 17,000 17,000 17,000 17,000
REC & PARKS ADMIN 80,000 40,000 40,000 40,000 40,000 40,000
CITY HALL 144,160 30,000 30,000 30,000 30,000 30,000
POLICE 25,202 10,000 10,000 10,000 10,000 10,000

TOTAL 425,362 97,000 97,000 97,000 97,000 97,000
FUNDING SOURCES
General Fund 421,160 97,000 97,000 97,000 97,000 97,000
CIT 4,202

TOTAL 425,362 97,000 97,000 97,000 97,000 97,000
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PRIOR YEAR PAGE NO. 219
PROJECT: CITY HALL EXTERIOR BRICK & WINDOW MAINTENANCE - GS005

Department/Program: General Services
Asset Management

Description: Maintenance of the City Hall exterior brick and windows.

Justification: Every 6 to 7 years the exterior of City Hall must be pressure washed, caulked,
and sealed to maintain water tight integrity. This project will be a proactive
approach to extend the life of the building.

The building was last sealed in 2015 and will need to be completed again in
the 2021-22 budget cycle. The cost is approximately $35,000.

Operating
Impact: There will be no increase in operating expenses as a result of the completion of
this program project.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

MAINTENANCE 6,000 6,000 6,000 6,000 6,000 6,000
TOTAL 6,000 6,000 6,000 6,000 6,000 6,000

FUNDING SOURCES
General Fund 6,000 6,000 6,000 6,000 6,000 6,000
TOTAL 6,000 6,000 6,000 6,000 6,000 6,000
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NEW

PROJECT: NEW CARPET FOR ALL THREE FLOORS OF CITY HALL
Department/Program: General Services
(Asset Management)
Description: Replace carpet in City Hall.

Justification:

Operating
Impact:

The carpeting in City Hall is 17 years old and showing wear and unremovable
stains. Installing new carpet in City Hall will require the removal of all furniture
and portable offices. This project establishes a funding mechanism to enable
the project to be completed in three years. In addition, the Library carpet will be

replaced in 2016-17. In order to have funds available every 10 years, this

project will set aside $40,000 per year to use for City Hall and Library.

The replacement schedule for City Hall is:

2016-17 City Hall, 3rd floor
2017-18 City Hall, 2nd floor
2018-19 City Hall, 1st floor

There will be no increase in operating expenses as a result of the completion of

this program project.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

REPLACEMENT 60,000 60,000 50,000 40,000 40,000
TOTAL 60,000 60,000 50,000 40,000 40,000

FUNDING SOURCES
General Fund 60,000 60,000 50,000 40,000 40,000
TOTAL 60,000 60,000 50,000 40,000 40,000
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PRIOR YEAR PAGE NO. 220

PROJECT: STREET RESURFACING - ST001
Department/Program: Engineering: Streets
(Asset Management)
Description: Resurface various roads throughout the City.

Resurfacing of City streets is necessary to maintain the streets in serviceable
condition and prevent deterioration of the roadway.

Justification:

Vermont Street is a separate project (ST018) and once design is complete
approximately $900,000 of the previously allocated amount will be used to cover
the cost of construction.

There will be a schedule for the $1 million annually to resurface collector roads and
reduce emergency repairs.

Operating
Impact: Until funding for roads increases, the cost to repair will continue to rise to maintain

the 160 miles of roads throughout the City.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
MAINTENANCE & 1,776,293 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
CONSTRUCTION
TOTAL 1,776,293 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
FUNDING SOURCES
CIT 1,599,107 970,000 970,000 970,000 970,000 970,000
Streets 177,186 30,000 30,000 30,000 30,000 30,000
TOTAL 1,776,293 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
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PRIOR YEAR PAGE NO. 221

PROJECT: RAILROAD CROSSING - ST002
Department/Program: Engineering: Streets
(Asset Management)
Description: Improvements of railroad crossings. Future year allocations are for programmed

Justification:

renovation based on crossing condition.

Funds are set aside every year to be prepared for railroad projects to maintain the
level of service on City roads at railroad crossings. CSX recommends repairs
and the City funds the improvements. Most recently, the crossing on Alexander
Street north of Martin Luther King was completed for $124,904.

Between 2010 and 2012, CSX rebuilt all their railroad crossings in the City.
The City must be prepared to pay for each project without the ability to plan.

Operating
Impact: There will be no increase in operating expenses as a result of the completion
of this program project.
Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

REPAIR RAILROAD 440,885 100,000 100,000 100,000 100,000 100,000
CROSSING

TOTAL 440,885 100,000 100,000 100,000 100,000 100,000
FUNDING SOURCES
CIT 327,956 100,000 100,000 100,000 100,000 100,000
Streets 112,929

TOTAL 440,885 100,000 100,000 100,000 100,000 100,000
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PRIOR YEAR PAGE NO. 222

PROJECT: PUBLIC PARKING LOT PAVING - ST008
Department/Program: Engineering
Description: Resurfacing/repaving of City owned parking lots.

Justification:

The City owns a number of parking areas. To properly maintain the parking

areas, funds are being programmed for resurfacing/repaving.

The following is a list of City owned parking areas that are maintained and the
projected date for the improvements:

Year Description Amount

2017 City Hall $ 12,400
2017 Fire Station No. 1 $ 5,200
2017 Linear Park Parking along CSX tracks $ 16,800
2017 Bruton Memorial Library $ 15,600
2018 Mahoney Street Parking Lot (Moody Bldg.) $ 93,600
2019 Plant City Stadium & Larsen Parking $ 150,000
2020 Train Depot (North Municipal Lot) $ 150,000
2021 Police Headquarters $ 141,000
2021 Fire Station No. 2 $ 6,400
2021 Water Resource Management $ 2,600
2022 Fleet Maintenance $ 150,000
2023 Train Viewing Platform (South Municipal) $ 56,000

There are funds avaiable for the four projects scheduled for 2017 and 2018.

Annual funding level increased to $150,000 per year so that the recommended
replacement schedule can be completed.

Operating
Impact: There will be no increase in operating expenses as a result of the completion
of this program project.
Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 | FY 2020-21
8/30/2016
REPAIRS & 70,027 100,000 150,000 150,000 150,000 150,000
MAINTENANCE
previously 50,000
TOTAL 70,027 100,000 150,000 150,000 150,000 150,000
FUNDING SOURCES
CIT 70,027 100,000 150,000 150,000 150,000 150,000
TOTAL 70,027 100,000 150,000 150,000 150,000 150,000
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 196

MOODY BUILDING PARKING REHABILITATION

Engineering: Street Maintenance

Description:

Justification:

This project will reconstruct the parking lot behind the Young & Moody Building.

The Young & Moody Building municipal parking lot is in need of asphalt
replacement, lighting, landscaping and improved access.

This project was merged with ST0O08 - Public Parking Lot Paving

Operating
Impact: This project will not impact the operating budget.
Previously
ACTIVITY Allocated FY 2015-16| FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20

DESIGN &
CONSTRUCTION 0 - - - - -
previously 185,000

TOTAL - - - - -

FUNDING SOURCES

CIT

TOTAL
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PRIOR YEAR PAGE NO. 194

PROJECT: ADA IMPROVEMENTS/CITY PARKS - PK002
Department/Program: Recreation and Parks: Parks Maintenance Division
Description: Multi-year accumulation of funds to retrofit City park facilities

Justification:

Operating
Impact:

Add handicap accessible bathrooms, parking, and paved access to athletic fields.

The Americans with Disabilities Act of 1990 requires public access facilities to
meet ADA standards. This project will bring facilities into compliance.

The list of parks below shows the needs and anticipated date of the project:

FY 2015-16 - Gilchrist Park

FY 2015-16 - Burchwood Park

FY 2016-17 - Rowena Mays Park

FY 2016-17 - Dort Street Tennis/Basketball Courts
FY 2017-18 - Marie B Ellis Park

FY 2017-18 - Dr. MLK Rec Center ball fields

FY 2018-19 - Mike Sansone Park

This project will be done with contractors to pour sidewalks and handicap

parking areas. Engineering will design upon completion of Ellis-Methvin and
Snowden Park.

Additional annual maintenance costs: $1,000

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
CONSTRUCTION 98,509 - 50,000 50,000 50,000 50,000
previously 50,000
TOTAL 98,509 - 50,000 50,000 50,000 50,000
FUNDING SOURCES
CIT 98,509 - 50,000 50,000 50,000 50,000
TOTAL 98,509 - 50,000 50,000 50,000 50,000
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PRIOR YEAR PAGE NO. 224

PROJECT: PLAYGROUND IMPROVEMENTS - RC008
Department/Program: Recreations and Parks: Recreation Division
Description: Multi-year accumulation of funds to upgrade and/or replace playground

Justification:

equipment as needed due to normal weathering, wear and tear at the
14 various playground locations.

The life expectancy of a playground is around 15 years. Older playgrounds need
replacement pieces of equipment and upgrades to keep the equipment safe and
appealing for public use. At times, repair costs exceed 50% of the replacement
cost of a playground, making it more beneficial to replace the equipment.

This funding would be used to maintain or replace playground equipment on

an annual basis. Replacement playgrounds with fall zone safety surfacing

run $75,000 to $100,000 per unit.

The oldest playgrounds and the year installed are listed below:

1997 - Gilchrist Park South (repairs being made in FY2015-16)

1999 - Planteen Recreation Center

1999 - Dr. MLK Recreation Center

2000 - Otis Andrews Complex East (to be replaced FY16-17 if funds are available)

The City has 14 playgrounds and it will take some time to analyze them all as they
are at various levels of repair or rehab. Five playgrounds can be updated annually

at an estimated cost of $10,000 each. A complete replacement costs $100,000.

Operating
Impact: There will be no increase in operating expenses.
Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18 | FY 2018-19| FY 2019-20 | FY 2020-21
8/30/2016

IMPROVEMENTS 31,110 100,000 50,000 50,000 50,000 50,000
previously 50,000

TOTAL 31,110 100,000 50,000 50,000 50,000 50,000
FUNDING SOURCES
CIT 31,110 100,000 50,000 50,000 50,000 50,000

TOTAL 31,110 100,000 50,000 50,000 50,000 50,000
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NEW

PROJECT: RE-LAMPING WASHINGTON BASEBALL FIELD
Department/Program: Recreation & Parks: Parks Maintenance Division
Description: Replace ball field lighting fixtures and wiring for Washington Field

Justification:

Operating
Impact:

at the Dr. Martin Luther King, Jr. Recreation Center Complex.

Washington Field lighting is around 30 years old and the wiring and

fixtures have deteriorated to a point where replacement is necessary.

This project will utilize the existing light poles and replace the light fixtures

and wiring to bring the system up to modern standards, increasing the field's
available use for community and tournament night game use. The new fixtures
will be more energy efficient, untimately reducing operating costs.

A reduction in light system maintenance costs for this field will be realized
with new equipment. A reduction in operating costs will be realized through
the use of more energy efficient fixtures.

Additionally, the field rental income should be $200 per day for a possible annual
increase of $10,000 annually.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

CONSTRUCTION 85,000 - - - -
TOTAL 85,000 - - - -

FUNDING SOURCES
CIT 85,000 - - - -
TOTAL 85,000 - - - -
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 223

RESURFACE BASKETBALL COURTS - PK012

Recreation and Parks: Parks Maintenance Division
(Asset Management)

Description: Multi-year accumulation of funds to repair and resurface 14 basketball

courts City-wide.

Justification: Basketball courts need to be resurfaced every 7 - 10 years, with the courts last

Operating

Courts are located at:

Marie B. Ellis Park (1 court)
Snowden Park (1 court) - will not be resurfaced in 2020
Dr. Martin Luther King Jr Rec Center (2 courts)
Dort Street Basketball/Tennis Courts (4 courts)

Mike Sansone Park (6 courts)

Impact: There will be no increase in operating expenses.

Funding for this project will begin again in 2022-23

This project is planned for 2020 at an estimated cost of $160,000.

being resurfaced in 2008. This will include filling of cracks that have developed
plus work to restore any of the worn areas of the courts.

Previously

ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
CONSTRUCTION 28,000 30,000 32,000 35,000 35,000 -
TOTAL 28,000 30,000 32,000 35,000 35,000 -
FUNDING SOURCES
CIT 28,000 30,000 32,000 35,000 35,000 -
TOTAL 28,000 30,000 32,000 35,000 35,000 -
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PRIOR YEAR PAGE NO. 197

PROJECT: SIDEWALK IMPROVEMENTS - CS006
Department/Program: Community Services
Description: Install new sidewalks in various areas throughout the City

Justification:

Specific Areas inclue three sidewalks in the Laura Street neighborhood
Approximately 2,800 linear feet of new sidewalk in the following areas:
Allen Street to connect residents from Alabama Street to Cooper Park
Warren Street immediately across from Lincoln Elementary,
Renfro Street from Knight to Warnell Streets

This project will provide safe paths to school for elementary and middle school
children as well as create connectivity between various public facilities.

Sidewalks will also provide improvements that ensure safe access for pedestrians
in the community.

Sidewalks will be installed within existing right-of-way.

Funding for this project crosses multiple years:

2015-16 Engineering and design
2016-17 Allen Street
2017-18 Renfro and Warren Streets

Bayside Engineering, Inc. was hired to do design in February 2016.
Funding for future years engineering and construction is included in the long
range plan; however specific projects have not been identified.

Operating
Impact: There will be no increase in operating expenses as a result of the completion
of this program project with the exception of periodic repairs. Sidewalk
improvements will reduce the City's exposure to potential liability associated
with pedestrian accidents.
Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
ENGINEERING 31,716 5,000 45,000 5,000 45,000 5,000
CONSTRUCTION - 81,000 66,500 145,000 - 150,000
previously 50,000 50,000 50,000 50,000
TOTAL 31,716 86,000 111,500 150,000 45,000 155,000
FUNDING SOURCES
CDBG 31,716 46,095 75,000 150,000 45,000 155,000
Streets - 39,905 36,500 - - -
TOTAL 31,716 86,000 111,500 150,000 45,000 155,000
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PRIOR YEAR PAGE NO. 198

PROJECT: WALLER STREET ROAD IMPROVEMENTS - CS007
Department/Program: Community Services - Community Development Block Grant Program
Description: Reconstruct Waller Street from Grant Street to Dr. Martin Luther King, Jr. Blvd.

Justification:

Operating

Impact: Required maintenance of the future roadway will be incorporated into the

The City will pursue road improvements to Waller Street, specifically rebuilding a
portion of the road near Grant Street and resurfacing the remainder of Waller Street.

This activity is part of an effort to improve the sustainability of the neighborhoods

by eliminating slum and blighted conditions and improving aesthetics.

Kimely Horn was approved for design, which should be complete by September
30, 2016. Although CDBG approved an additional $30,000 to cover the complete

redesign of the road, the remaining design costs for thr project could be

programmed toward the resurfacing construction costs. CDBG approved
$200,000 in the 2016-17 funding cysle to be used toward the resurfacing.

* The project wuld not be completed without grant funding assistance.

current maintenance schedule. Continual patching and repairing will be
necessary until the degraded road and drainage issues are addressed.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

ENGINEERING & 174,973
PERMITTING
CONSTRUCTION 200,000

TOTAL 174,973 200,000 - - - -
FUNDING SOURCES
CDBG 174,973 200,000

TOTAL 174,973 200,000 - - - -
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PRIOR YEAR PAGE NO. 226

PROJECT: SIDEWALK REPLACEMENT - ST009

Department/Program: Engineering: Streets

(Asset Management)

Description: Sidewalk repairs and retrofitting to meet the ADA requirements for sidewalks.

Justification: To keep sidewalks safe for pedestrian traffic throughout the City and retrofit
sidewalks to meet Federal ADA requirements. A safe, well maintained sidewalk
system will encourage people to walk on the sidewalk and not walk in the street -

hence reducing potential pedestrian/vehicular conflicts.

Operating

Funds are needed to adequately maintain and/or replace the sidewalk in its
20 year design life.

The current funds will be used for sidewalk hazards. Sidewalks around the school
on Warren, Renfro, and Allen Streets were designed and paid with CDBG funds.
CDBG funding is approved for construction - See project CS006.

Impact: There will be no increase in operating expenses as a result of the completion

of this program project. Sidewalk improvements will reduce the City's exposure
to potential liability associated with pedestrian accidents.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
MAINTENANCE &
CONSTRUCTION 100,963 60,000 65,000 150,000 150,000 150,000
previously 100,000 100,000
TOTAL 100,963 60,000 65,000 150,000 150,000 150,000
FUNDING SOURCES
Streets 100,963 60,000 65,000 150,000 150,000 150,000
TOTAL 100,963 60,000 65,000 150,000 150,000 150,000
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 227
BRIDGE REPAIR, REPLACEMENT & UPGRADE - ST010

Engineering: Streets
(Asset Management)

Description: Repair/upgrade/maintenance of City bridges.

Justification: FDOT defines a bridge as "a structure, including supports, erected over a

depression or over an obstruction such as water, highway or railway, or for elevated
roadway, for carrying traffic or other moving loads, and having a length measured
along the center of the roadway, of more than 20 feet [6 m] between the inside faces
of end supports. A multiple-span box culvert is considered a bridge, where the
length between the extreme ends of the openings exceeds 20 feet [6 m]."
Maintenance of said bridges are to comply to Federal Highway Administrative
Standards.

These funds are not intended to replace a bridge each year.

Although the City has several streets with bridges, only two bridges meet the
FDOT criteria and are require to comply with Highway Standards.

FDOT # Location Canal
105100 E Young Street Water Oak Branch
105103 Vermont St N Eastside Canal

The remaining bridges are known as box culverts and these funds are intended
to maintain and repair the box culverts.

There will be no increase in operating expenses as a result of the completion
of this program project.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
REPAIRS & 241,823 50,000 50,000 50,000 50,000 50,000
MAINTENANCE
TOTAL 241,823 50,000 50,000 50,000 50,000 50,000
FUNDING SOURCES
Streets 241,823 50,000 50,000 50,000 50,000 50,000
TOTAL 241,823 50,000 50,000 50,000 50,000 50,000
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PRIOR YEAR PAGE NO. 229

PROJECT: UPGRADE ADVANCE TRAFFIC MANAGEMENT CENTER (ATMS)
TROO1
Department/Program: Engineering: Traffic
(Asset Management)
Description: Upgrade servers, video wall projection engines, hardware/software for the heart

Justification:

of the Traffic Management Center.

The current technology life cycle has become obsolete and unsupported by the
manufacturers. This equipment provides the brains for real time responsive traffic
control. The operation of ATMS Now software with the 18 video cameras provide for
incident management. This upgrade will keep the Traffic Management Center in
compliance and reduce the risk of interrupted service and high maintenance cost.
Hardware and software improvements: replacing two Microsoft SQL servers, and
updating from XP Professional to Windows 8. Also replacing the high cost lamp
engine drivers to LED/HD engines will increase the lamp life from 8000 hrs. to 80,000
hrs. Warranties and tech support will extend to the 5 year life span. The most recent
upgrade, completed in 2015-16, restored the Traffic Management Center into a state of
the art operation. Multi-year funding of $25,000 will continue to prepare for
replacement in 7 years.

Operating
Impact: Reduction in yearly repair cost will be between $20,000 to $30,000.
Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

TRAFFIC
MANAGEMENT 145,000 25,000 25,000 25,000 25,000 25,000
CENTER
previously 50,000 55,000 55,000 55,000

TOTAL 145,000 25,000 25,000 25,000 25,000 25,000
FUNDING SOURCES
Street Fund 145,000 25,000 25,000 25,000 25,000 25,000

TOTAL 145,000 25,000 25,000 25,000 25,000 25,000
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PRIOR YEAR PAGE NO. 232

PROJECT: METER REPAIR/REPLACEMENT PROGRAM - UM006
Department/Program: Utilities: Utilities Maintenance: Meter Reading and Service
(Asset Management)
Description: Upgrade mechanical read water meters to Automatic Meter Reading (AMR) devices.

Justification:

Operating
Impact:

Water meters are the asset by which water usage is tracked. Proper
maintenance is paramount to accurate reporting and billing of usage. The City
currently has both mechanical read and Automatic Meter Reading (AMR)

style meters in the system. Staff read, maintain, repair and change out small
style meters in the system. The larger meters are maintained, repaired and
changed out by a contractor.

Staff began phasing in the AMRs in 2008. The change to AMR was implemented
by zones to maximize the benefits of AMRs. During the change out process,
mechanical read meters continue to be replaced and upgraded to AMR.
Currently 35% of the City meters are AMR. The project should be 100%
complete by Fiscal Year 2017-18.

Funding for the conversion to AMRs is set at $750,000 for the next two years.
A recurring expense for "Meter Replacement” will be increased in 2018-19 after the

upgrade is complete. These funds are used for routine replacements that
anticipates a useful life of 10 years for AMR meters and transceivers

There will be a decrease in operating expenses upon completion of the
conversion to AMR. Personnel costs will reduce for the meter reading function.

ACTIVITY

Previously

FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
Allocated

8/30/2016

METER REPLACE
previously

AMR CONVERSION

15,000 20,000 20,000 230,000 230,000 230,000
5,000 150,000 150,000

2,180,618 750,000 750,000

TOTAL 2,195,618 770,000 770,000 230,000 230,000 230,000
FUNDING SOURCES
Water Utilities Fund 2,195,618 770,000 770,000 230,000 230,000 230,000
TOTAL 2,195,618 770,000 770,000 230,000 230,000 230,000
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PROJECT:

Department/Program:

WATERLINE REPLACEMENT - UM009

PRIOR YEAR PAGE NO. 230

Utilities: Utilities Maintenance: Line Maintenance

Description: Replace waterlines that have reached or exceeded their useful life.

Justification: The funds in this project will be utilized for engineering and construction, including,

Operating
Impact:

but not limited to replacement and upgrade of waterlines and related
appurtenances by both in-house staff and contractors as necessary.

Funding of $250,000 per year is for in-house and miscellaneous replacement
projects, which includes $50,000 for Reynolds Street. An additional $150,000

will cover the cost of Turkey Creek Road. As the street replacement program is
developed, an additional $500,000 per year to replace waterlines and services in
conjunction with street resurfacing projects will be included in the long range plan.

Projects may include change in pipe size to improve service in various areas
throughout the City. Specific plan includes Alabama Street.

Areas include around Simmons Career Center, South of Plant City Hospital,

Shiloh and Crystal Terrace areas.

There will be no increase in operating expenses as a result of completion of

this project. Replacing deteriorated waterlines will reduce the costs and

disruptions associated with emergency repairs, as well as, improve water quality

and fire protection where feasible.

Previously

ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
ENGINEERING & 583,757 400,000 300,000 350,000 400,000 450,000
CONSTRUCTION
previously 250,000 250,000 250,000 250,000
TOTAL 583,757 400,000 300,000 350,000 400,000 450,000
FUNDING SOURCES
Water Utilities Fund 583,757 400,000 300,000 350,000 400,000 450,000
TOTAL 583,757 400,000 300,000 350,000 400,000 450,000
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 231
SEWER LINE REPAIR/RELOCATION/UPGRADES - UM012

Utilities: Utilities Maintenance: Line Maintenance
(Asset Management)

Description: Replace gravity sanitary sewer lines and forcemains that have reached or exceeded

Justification:

their useful life.

The funds in the project will be utilized for engineering and comstruction, including
but not limited to replacement, relocation, and upgrade of wastewater lines,
manholes and related appurtenances by both in-house staff and contractors.

Funding of $600,000 per year is for in-house and miscellaneous replacement
projects. Funding for Reynolds Street includes $250,000 and $100,000 for Turkey
Creek Road. As the street replacement program is developed, an additional
$1,000,000 per year to replace sewer lines and lateral in conjunction with street
resurfacing projects will be included in the long range plan.

Fiscal Year 2016-17 also includes $500,000 for six point repairs:
Grant & Hunter Intercection, Kipling Avenue, J.L. Redman Highway, Reynolds
Creek Avenue, West Martin Luther King Blvd, and Waller Street.

Projects are prioritized to improve service in various areas throughout the City that
may include Alabama Street. The department is in the process of hiring a consultant
to perform a sewer assessment to provide a more extensive list.

Areas to improve include around Simmons Career Center, South of Plant City
Hospital and Shiloh area.

There will be no increase in operating expenses as a result of the completion of
this project. Replacing deteriorated sanitary sewer lines will reduce the costs and
disruptions associated with emergency repairs, and reduce costs associated

with treatment, pumping, and disposal of groundwater entering the system
through infiltration.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
ENGINEERING
DESIGN 985,002 1,485,000 ( 1,200,000 | 1,300,000| 1,400,000 1,500,000
PERMITTING &
CONSTRUCTION
previously 600,000 600,000 600,000 600,000
TOTAL 985,002 1,485,000 1,200,000 1,300,000 1,400,000 1,500,000
FUNDING SOURCES
Water Utilities Fund 985,002 1,485,000 1,200,000 1,300,000 1,400,000 1,500,000
TOTAL 985,002 1,485,000 1,200,000 1,300,000 1,400,000 1,500,000
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 234

WRF, EQUIPMENT REPLACEMENT/REPAIR

uMO017

Utilities Maintenance: Electrical/Mechanical
(Asset Management)

Description: Upgrade electrical or mechanical equipment or systems at the Water
Reclamation Facility.

Justification:

Funds are necessary for repair or replacement of deteriorating equipment prior

to failure.

Work schedule for FY 16/17 includes replacing the dechlorination chemical

feed systmes for $75,000.

A $100,000 is proposed for unanticipated replacement work.

Operating
Impact: There will be no increase in operating expenses as a result of the completion of
this project.
Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
REPLACEMENT AND 67,205 100,000 100,000 100,000 100,000 100,000
REPAIR
DECHLORINATION 75,000
previously 0 0 0 0 0
TOTAL 67,205 175,000 100,000 100,000 100,000 100,000
FUNDING SOURCES
Water Utilities Fund 67,205 175,000 100,000 100,000 100,000 100,000
TOTAL 67,205 175,000 100,000 100,000 100,000 100,000
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 235

WTP, EQUIPMENT REPLACEMENT/REPAIR

uMO018

Utilities Maintenance: Electrical/Mechanical
(Asset Management)

Description: Upgrade major electrical or mechanical equipment or systems at Drinking

Justification: Funds are necessary for repair or replacement of deteriorating equipment.

Water Treatment Plants.

Work scheduled for FY 16/17 includes replacement of the stand-by generator at
Water Plants #2 and #3, and the well pump at Water Plant #1. (estimated cost is

$50,000 each).

A $100,000 is proposed for unanticipated replacement and repair work.

this program.

Impact: There will be no increase in operating expenses as a result of the completion of

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

REPLACEMENT AND 45,368 100,000 100,000 100,000 100,000 100,000

REPAIR

GENERATORS AND 150,000

PUMPS

previously 0 0 0 0 0
TOTAL 45,368 250,000 100,000 100,000 100,000 100,000

FUNDING SOURCES

Water Utilities Fund 45,368 250,000 100,000 100,000 100,000 100,000
TOTAL 45,368 250,000 100,000 100,000 100,000 100,000
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 236
LIFT STATION GENERATOR AND PUMP REPLACEMENT - UMO019

Utilities: Utilities Maintenance: Mechanical Electrical
(Asset Management)

Description: Upgrade generators and pumps for sanitary lift stations.

Justification: The 43 lift stations have 2 to 3 pumps each with a life expectancy of 10 to 15 years.

Operating

The replacement costs for the pumps range from $7,000 to $15,000 each.

Estimated annual pump replacement cost is $100,000.

The City currently has back-up generators for 18 of the 43 lift stations. The life
expectancy of the generators is approximately 30 years.

Impact: There will be no increase in operating expenses as a result of the completion of
this program project.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
PUMP
REPLACEMENT 122,962 100,000 100,000 100,000 100,000 100,000
TOTAL 122,962 100,000 100,000 100,000 100,000 100,000
FUNDING SOURCES
Water Utilities Fund 122,962 100,000 100,000 100,000 100,000 100,000
TOTAL 122,962 100,000 100,000 100,000 100,000 100,000
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 237
LIFT STATION MAINTENANCE & REHABILITATION - UM020

Utilities: Utilities Maintenance: Mechanical Electrical
(Asset Management)

Description: Maintain and Rehab Lift Stations.

Justification: The City's 43 lift stations are a vital part of the City's collection system. Proper
maintenance reduces the probability of system failures and emergency repairs that
can lead to violation of regulations and subsequent fines. Maintenance includes,
but not limited to electrical, mechanical, pumps, motors, instrumentation,
control panels, access hatches, valves, etc.

Operating

Annual funding for lift station maintenance and repairs that is hancled by City staff
is $15,000. Annual funding for scheduled lift station rehabilitation performed with
contract labor is $100,000.

Scheduled rehabilitation Includes:

Fiscal Year | Lift Station #
2016/17 12
2017/18 30
2018/19 14
2019/20 11
2020/21 17

Impact: There will be no increase in operating expenses as a result of the completion of
this program project.

Previously

ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

MAINT/REPAIRS 431,944 15,000 15,000 15,000 15,000 15,000
SCHEDULED REHAB 100,000 100,000 100,000 100,000 150,000 150,000
TOTAL 531,944 115,000 115,000 115,000 165,000 165,000

FUNDING SOURCES
Water Utilities Fund 531,944 115,000 115,000 115,000 165,000 165,000
TOTAL 531,944 115,000 115,000 115,000 165,000 165,000
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PRIOR YEAR PAGE NO. 238

PROJECT: BUILDING REHABILITATION - UM021
Department/Program: Utilities: Utilities Maintenance & Solid Waste
(Asset Management)
Description: Significant Building Improvement Projects for Public Works Facility.

Justification:

Operating

The Utilities building located at 1802 Spooner Drive that houses the Utilities
Maintenance and Solid Waste Department requires repairs and renovations to
update and upgrade the 30+ year old building and grounds.

This project is intended to sustain an asset with an estimated replacement

value of approximately $725,000. At the rate of $25,000, the roof could be
repaired in 2020-21. The program amount increased to get some of the
major work accomplished.

Maintenance is handled by General Service, others major repairs include::

Roof replacement

Bathroom repairs/upgrades

Exterior and interior paint
Carpet/Tile replacement
Remodel and upgrade file room

Impact: There will be no increase in operating expenses as a result of the completion

of this program.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016

REPAIRS & 105,786 150,000 150,000 50,000 50,000 50,000
MAINTENANCE
previously 25,000 25,000 25,000 25,000

TOTAL 105,786 150,000 150,000 50,000 50,000 50,000
FUNDING SOURCES
Water Utilities Fund 80,786 50,000 75,000 25,000 25,000 25,000
Solid Waste Fund 25,000 100,000 75,000 25,000 25,000 25,000

TOTAL 105,786 150,000 150,000 50,000 50,000 50,000
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NEW

PROJECT: REMEDIAL WORK ON THE HYACINTH POND BERM
Department/Program: Utilities Maintenance
Description: Implement remedial work to strengthen the reclaimed water storage pond berm.

Justification:

A subsurface soil and exploration and geotechnical engineering evaluation

was done durng the Reclaimed Water Pond Expansion Feasibility Study. In the
Geotechnical Engineering Report, it was determined that the existing southeastern
pond bank contains material of low density. Corrective work on the pond berm
will strengthen the bank at that location. The cost shown below is estimated to
include engineering and construction.

Operating

Impact: There will be no increase in operating expenses as a result of the completion

of this program.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
IMPROVEMENTS 250,000
TOTAL - 250,000 - - - -
FUNDING SOURCES
Water Utilities Fund - 250,000 - - - -
TOTAL - 250,000 - - - -
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NEW

PROJECT: UTILITIES MAINTENANCE/SOLID WASTE COMPLEX PAVING

Department/Program: Utilities Maintenance/Solid Waste

Description: Pave gravel road and parking lots around the Complex.

Justification: The Utilities building located at 1802 Spooner Drive that houses the Utilities
Maintenance and Solid Waste Department currently has gravel roads and a parking
lot surrounding the building. During the rainy season ruts regularly occur due to
vehicle traffic. During the dry season complaints are submitted regulary due to
dust. The gravel area should be regraded annually for proper runoff flow and to

reduce trip hazards for visitors and employees.

This upgrade will:

Reduce gravel loss and sediment runoff

Eliminate airborne dust

Prevent safety and tripping hazards

Keep the gravel in place reducing rutting and potholes

Reduce dust-related complaints

Eliminate leaching of chemicals into the soil or water

Improve quality of life for employees and nearby residents

Storm drainage

Operating

Impact: There will be no increase in operating expenses as a result of the completion

of this program.

Previously

ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
REPLACE PAVING 250,000 50,000 50,000 50,000 50,000
TOTAL - 250,000 50,000 50,000 50,000 50,000

FUNDING SOURCES
Water Utilities Fund - 125,000 25,000 25,000 25,000 25,000
Solid Waste Fund 125,000 25,000 25,000 25,000 25,000
TOTAL - 250,000 50,000 50,000 50,000 50,000
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PRIOR YEAR PAGE NO. 239

Justification:

Operating
Impact:

PROJECT: WATER SYSTEM STORAGE TANK REHAB PROGRAM - UO009
Department/Program:  Utilities: Utility Maintenance: Water Treatment
(Asset Management)
Description: Rehab water storage tank

A comprehensive rehabilitation program maintains and extends the service

life of four existing water storage tanks. Comprehensive rehabilitation is

planned on a 10 year revolving schedule. Rehabilitation may include replacement
or restoration of corroded steel components, removal and replacement of internal
and external painting systems, and repair or replacement of piping, headers, valves,
and ancillary components. This list is not intended to be exhaustive.

Comprehensive rehabilitation is essential to long term preservation of the
facilities. Bi-annual inspection by a trained technician is desirable to prevent
undetected progress of corrosion or failure of protective paint system. State
regulations require cleaning and inspection of the interior of potable water storage
tanks at least once every five years.

Initial rehabilitation project will begin in Fiscal Year 2016-17 with tank evlauation.
The program will provide uniform funding of $75,000 per year for maintenance
and/or renovation on a 10 year schedule. Projected dates for rehab are:

2019-20 Tank #3 750,000 gallon ground storage tank
2023-24 Tank #4 500,000 gallon elevated tank
2024-25 Tank #5 500,000 gallon elevated tank
2025-26 Tank #6 500,000 gallon elevated tank

There will be no net increase in operating expenses as a result of completing
this program.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
DESIGN &
INSPECTION 383,085 75,000 75,000 75,000 75,000 75,000
CONSTRUCTION
previously 100,000 100,000 100,000
TOTAL 383,085 75,000 75,000 75,000 75,000 75,000
FUNDING SOURCES
Water Utilities Fund 383,085 75,000 75,000 75,000 75,000 75,000
TOTAL 383,085 75,000 75,000 75,000 75,000 75,000
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NEW

PROJECT: WASTEWATER/RECLAIMED WATER TANK REHAB PROGRAM
Department/Program:  Utilities: Utility Maintenance: Water Reclamation
Description: Rehabilitate reclaimed water tank.

Justification:

Operating
Impact:

A comprehensive rehabilitation program maintains and extends the service

life of large concrete process and storage tanks. Comprehensive rehabilitation is
planned on a 10 year revolving schedule. Rehabilitation may include replacement
or restoration of walls and walkways, replacement of internal and external painting
systems, and repair or replacement of piping, headers, valves, and ancillary
components. This list is not intended to be exhaustive.

Comprehensive rehabilitation is essential to long term preservation of the
facilities.

Initial rehabilitation project will begin in Fiscal Year 2016-17 at a cost of $200,000.
Plans inclue inspecting the three tanks and repairing and painting as needed
to keep the nine year old plant fully operational.

The program will provide uniform funding of $50,000 per year for maintenance
and/or renovation on a 10 year schedule.

There will be no net increase in operating expenses as a result of completing
this program.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21

DESIGN &
INSPECTION 200,000 50,000 50,000 50,000 50,000
CONSTRUCTION

TOTAL 200,000 50,000 50,000 50,000 50,000
FUNDING SOURCES
Water Utilities Fund 200,000 50,000 50,000 50,000 50,000

TOTAL 200,000 50,000 50,000 50,000 50,000
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PRIOR YEAR PAGE NO. 200
PROJECT: RECLAIMED WATER STORAGE POND EXPANSION - UO024

Department/Program: Utilities: Utility Operations: Water Reclamation

Description: Design and construction of modifications to an existing reclaimed water
pond to increase storage.

Justification: The feasibility study has been completed and does not support the expansion
of the pond. Regulatory restrictions related to increasing the berm height
decreased the cost effectiveness.

Operating
Impact: There will be no net increase in operating expenses as a result of completing
this project.

Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
FEASIBILITY STUDY
DESIGN, PERMITTING 1,750
CONSTRUCTION 0
previously 2,500,000
TOTAL 1,750 0
FUNDING SOURCES
Water Utilities Fund 1,750 0
SWFWMD Grant 0
TOTAL 1,750 0
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PRIOR YEAR PAGE NO. 240

PROJECT: BACKFLOW PREVENTION ASSEMBLY & LARGE METER - WR001/WR002
Department/Program: Water Resource Management: Cross Connection Control
(Asset Management)
Description: Backflow prevention assemblies with large meters.

Justification:

Operating
Impact:

Florida Statue 62-555.360 requires that public water systems shall establish and
implement a "routine Cross Connection Control program.” Routine testing, repair,
maintenance and replacement of backflow prevention assemblies protects public
health, safety and welfare and also protects the City's liability as the water purveyor.
Backflow Prevention Assemblies have an anticipated service life of 15 to 20 years.
As the devices approach the end of their useful life, many will no longer be
repairable.

Replacing large meters concurrent with their backflow devices provides
improved cost efficiency and coordination.

There will be no net increase in operating expenses as a result of completing
this program.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
BFP ASSEMBLIES 104,680 50,000 50,000 50,000 50,000 50,000
previously 40,000 45,000 55,000
LARGE METERS 50,000 50,000 50,000 50,000 50,000
TOTAL 104,680 100,000 100,000 100,000 100,000 100,000
FUNDING SOURCES
Water Utilities Fund 104,680 100,000 100,000 100,000 100,000 100,000
TOTAL 104,680 100,000 100,000 100,000 100,000 100,000
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PROJECT:

Department/Program:

Engineering: Stormwater

PRIOR YEAR PAGE NO. 241
RISK STREET BRIDGE EROSION CONTROL - SW013

Description: Construct erosion and scouring measures on canal bottom and side slopes to
meet FDOT standards at Risk Street bridge.

Justification: The Risk Street culvert is classified as a bridge by the Florida Department of
Transportation (FDOT). During an inspection by FDOT, the Risk Street bridge was
found to be subject to scour. To bring the bridge into compliance, staff monitors
the bridge and implement corrective measures as needed.

Operating

The City will hire an engineer consultant for this project in conjunction with the
Bridge Repair Project (ST010) to review and provide a report on the condition
off all the box culverts. Upon receipt of the report, a plan will be developed to
complete the project.

Impact: Required maintenance of the upgraded drainage system will be incorporated into
the current maintenance schedule.

Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
DESIGN 26,145 40,000 10,000
previously 0
CONSTRUCTION 250,000 25,000
previously 0
TOTAL 26,145 290,000 35,000
FUNDING SOURCES
Stormwater 26,145 290,000 35,000
TOTAL 26,145 290,000 35,000
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PRIOR YEAR PAGE NO. 242

PROJECT: STORMWATER DRAINAGE PIPE REHABILITATION & REPAIR - SW014
Department/Program: Engineering: Stormwater
(Asset Management)
Description: Rehabilitation and repairs of drainage pipes and inlets.

Justification:

The City's stormwater system is aging and not operating at an optimal level of
service. Groundwater infiltration has increased causing sediment which in turn
reduces the flow capacity of the system. Less capacity causes flooding and
depressions on adjacent roadways and/or properties. Programmed rehabilitation
or repairs of stormwater system will minimize the unsafe conditions and potential
for damage to adjacent properties.

The City will secure a three year continuing contract for stormwater rehabilitation.
Estimated costs for some proposed areas for improvements in 2016-17 include:

N. Thackery Way and Kippling Ave.
N. Thackery Way and Longfellow Dr.
Silver Meadow Way

Maki Rd.

Walden Woods Dir.

75,000
45,000
10,500
30,000
10,500

BB P B P

Operating
Impact: This project will not impact the operating budget. This project is ongoing to
improve the stormwater system. Funds will be used for inspections including
televising, evaluating, and actual rehabilitation or repairs.
Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
CONSTRUCTION 197,717 200,000 150,000 175,000 200,000 200,000
TOTAL 197,717 200,000 150,000 175,000 200,000 200,000
FUNDING SOURCES
Stormwater 197,717 200,000 150,000 175,000 200,000 200,000
TOTAL 197,717 200,000 150,000 175,000 200,000 200,000
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PRIOR YEAR PAGE NO. 201

PROJECT: CHERRY STREET DITCH LINING - SW020
Department/Program: Engineering: Stormwater
Description: Lining of Cherry Street ditch which flows between Maryland and Palm Drive.

Justification:

Operating

Surface water runoff to an unnamed ditch located between Maryland and Palm
Avenues has resulted in slope erosion and destabilization of the surrounding
property. The City has received numerous complaints from property owners
along the ditch requesting the City provide a solution. The lining project will
relocate the ditch back to its original route and the properties will be

backfilled.

Design costs were higher than previously allocated. Design should be complete
by October 2016 to determine the scope of work. Once the City obtains permits,
and construction easements, the project will be advertised for construction.
Construction is anticipated to be completed by April 2017. Itis

anticipated that constructions would be completed by April 2017.

Impact: There will be no increase in operating expenses as a result of the completion

of this program project.

Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
8/30/2016
DESIGN 25,000 20,000
previously 0
CONSTRUCTION 250,000
TOTAL 275,000 20,000
FUNDING SOURCES
Stormwater 275,000 20,000
TOTAL 275,000 20,000
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NEW
PROJECT: STORMWATER MANAGEMENT PLAN

Department/Program: Engineering: Stormwater
(Asset Management)

Description: A Citywide Watershed Management Plan, which includes three components:
1) Watershed Evaluation & Inventory to identify and model all basins
2) Management Plan to conduct modeling and identify floodplain areas
3) BMP/Alternative Analysis to identify areas of concern and create best practices

Justification: The current Management Plan, prepared 15 years ago, includes two basins and
multiple subbasins. The results of the first component will be shared with
Hillsborough County/SWFWMD, currently working on FEMA Floodplain models.

The project will also field inspect the existing stormwater ditches and piping
system conditions throughout the City. The basin modeling and bmp/alternative
analysis will be used to develop a plan to repair, upgrade, or replace the
stormwater pipes.

The Watershed Management Plan requires cooperative funding level of a 50/50
match from Southwest Florida Water Management District (SWFWMD). To begin
improvements, the City will leverage a 50/50 match from SWFWMD also.

Plans for funding include the following:

2016-17 Inventory system, watershed evlauation, basin modeling
2017-18 Management Plan to identify flood plain and conduct modeling
2018-19 BMP/Alternative Analysis to identify areas of concern and

create best practices

Operating
Impact: The plan would provide a schedule of pipe repairs rather than waiting until
it becomes an emergency repair disrupting traffic and the stormwater system
where stormwater flooding could create issues. This proactive process could
save money and time and ensure that the improvement is correctly sized.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
PLANNING 250,000 200,000 200,000
TOTAL 250,000 200,000 200,000
FUNDING SOURCES
Stormwater 250,000 200,000 200,000
TOTAL 250,000 200,000 200,000
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NEW

PROJECT: SST SITE SECURITY
Department/Program: Engineering: Stormwater
Description: Security System for Stormwater/Streets/Traffic Facility

Justification:

Operating

The current security system is outdated and is no longer supported. It does not
cover the building or grounds and there is no night time security at all.

This project will provide the SST Maintenance Facility a security system to maintain
day and nightime cameras, video recording, and alarm notification to Police and
Fire Departments. The security system would provide new technology to monitor
the building and the entire grounds of the facility.

Impact: The security system will reduce theft and help with convictions. Maintenace cost

of $2,000 annually should be kept available for broken lens or equipment.

Previously
ACTIVITY Allocated FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21
PLANNING 30,000
TOTAL 30,000
FUNDING SOURCES
Stormwater 30,000
TOTAL 30,000
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PROJECT:

Department/Program:

PRIOR YEAR PAGE NO. 259

PROPERTY ACQUISITION AND INFRASTRUCTURE IMPROVEMENTS - CR001

Community Redevelopment Agency

Description: Purchase property to attract and support redevelopment activities within the Community

Redevelopment Area (CRA).

Justification: Property may be acquired for infrastructure improvements or for other redevelopment

Operating

purposes in accordance of Chapter 163 of Florida Statutes.
and planning activities also may be required in order to effectuate infrastructure
improvements or property acquisition to promote redevelopment within the CRA.

Engineering, design

Reduce slum and blight in accordance with Chapter 163 of Florida Statutes, thereby
enhancing safety, attractiveness, and vitality within the CRA.

Impact: Landscaping may be required to maintain the property until redevelopment begins;

however, minimal expenses are anticipated. Maintenance could effect Parks and
Recreation, Facilities Maintenance, and Stormwater budgets.

Previously

ACTIVITY Allocated FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 | FY 2020-21
8/30/2016
PROPERTY
ACQUISITION 428,766 500,000 - - - -
TOTAL 428,766 500,000 - - - -
FUNDING SOURCES
CRA 428,766 500,000 - - - -
TOTAL 428,766 500,000 - - - -
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NEW

PROJECT: LAURA STREET NEIGHBORHOOD IMPROVEMENTS
Department/Program: Community Redevelopment Agency
Description: Neighborhood improvements to create a "sense of place"

Justification: Construct and landscape signage to identify the neighborhood with an

attractive gateway feature. Other improvements include: landscaping, street
tree planting along Laura Street between Michigan Avenue and Warnell
Street; and installation of additional park benches and trash receptacles along
Cooper Pond Park's pedestrian trail.

The neighborhood improvements will be part of an overall program to create
identifiable places within the CRA. The improvements will enhance previous
public investment within the neighborhood, and encourage utilization of public
facilities and sidewalk networks. Street tree planting will be accomplished
through resident participation and support, ensuring the successful
installation and establishing of the trees for survival.

Operating
Impact: A minimal anticipated increase in maintenance for the Recreation and Parks
Department.
Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 | FY 2020-21
LAURA STREET 75,000 - - - -
NEIGHBORHOOD
IMPROVEMENTS
TOTAL 75,000 - - - .
FUNDING SOURCES
CRA 75,000 - - - -
TOTAL 75,000 - - - .
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PROJECT:

Department/Program:

ENTRYWAY SIGNAGE

Community Redevelopment Agency

NEW

Description:

Provide entryway features/signage at key locations.

Justification: There will be multiple landscaped signage that would act as a identifying
feature in Downtown, midtown, and Historic Districts, which could later be
woven into a wayfinding signage system.

Operating

This is part of a program to create identifiable places within the community.
The entryway signage is designed to enhance the visitor's perception of the
area, as well as demonstrate pride and "sense of place" for the community.

Current funding includes East Gateway entry signage.

Impact: Anticipated increase in maintenance cost of the parks for the Recreation and
Parks Department.

Previously
ACTIVITY Allocated FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 | FY 2020-21
ENTRYWAY 50,000 75,000 - - -
SIGNAGE
TOTAL 50,000 75,000 - - -
FUNDING SOURCES
CRA 50,000 75,000 - - -
TOTAL 50,000 75,000 - - -
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Other Information




BUDGET SUMMARY
CITY OF PLANT CITY
FISCAL YEAR 2016/2017

THE PROPOSED OPERATING BUDGET EXPENDITURES
OF THE CITY OF PLANT CITY ARE 5.67% MORE THAN
LAST YEARS TOTAL EXPENDITURES

SPECIAL DEBT INTERNAL
GENERAL REVENUE SERVICE ENTERPRISE  SERVICE TOTAL ALL

ESTIMATED REVENUES: FUND FUNDS FUND FUNDS FUND FUNDS
Taxes: Millage Rate $1,000 - - - -

Ad Valorem Taxes 4.7157 8,339,654 - - - - 8,339,654

Other Taxes 6,151,100 2,289,971 - - - 8,441,071
Permits & Fees 4,514,200 - - - - 4,514,200
Intergovernmental Revenue 4,427,220 2,522,095 - - - 6,949,315
Charges For Services 1,423,200 226,956 - 24,626,650 2,699,780 28,976,586
Fines and Forfeits 112,000 19,400 - - - 131,400
Miscellaneous Revenues 26,600 38,000 - 2,000 - 66,600
Other Sources - (1,340,000) 383,436 - - (956,564)
TOTAL SOURCES 25,008,974 3,756,422 383,436 24,628,650 2,699,780 56,477,262
Transfers In 1,413,777 1,618,032 787,841 3,494,616 - 7,314,266
Fund Balances/Reserves/Net Assets 2,587,329 2,361,664 - 3,944,750 - 8,893,743
TOTAL REVENUES, TRANSFERS
AND BALANCES 29,010,080 7,736,118 1,171,277 32,068,016 2,699,780 72,685,271
EXPENDITURES:
Personal Service 20,419,460 806,704 - 7,480,579 - 28,706,743
Operating Expenses 6,920,606 1,474,440 - 9,627,684 - 18,022,730
Capital Outlay 971,900 4,457,000 - 5,242,790 2,476,073 13,147,763
Debt Service - - 1,171,277 3,225,632 - 4,396,909
Grants and Aids 77,000 175,000 - - - 252,000
Non-Operating 561,653 30,000 - 29,500 223,707 844,860
TOTAL EXPENDITURES 28,950,619 6,943,144 1,171,277 25,606,185 2,699,780 65,371,005
Transfers Out 59,461 792,974 - 6,461,831 - 7,314,266
TOTAL APPROPRIATED
EXPENDITURES TRANSFERS,
RESERVES & BALANCES 29,010,080 7,736,118 1,171,277 32,068,016 2,699,780 72,685,271

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN THE OFFICE ABOVE REFERENCED TAXING AUTHORITY AS A PUBLIC

RECORD.
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Tax Roll
Year

1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

CITY OF PLANT CITY

PROPERTY TAX ROLLS

CRA
Area

27,457,859
29,409,538
31,629,729
33,224,729
48,406,582
54,257,504
59,065,154
66,937,242
91,637,551
128,789,170
155,107,990
154,051,616
125,160,283
93,617,539
82,468,755
77,137,267
78,953,053
83,298,479
90,145,146
103,049,582

Total
Roll

856,789,534
944,999,297
1,017,965,506
1,057,511,021
1,198,401,958
1,282,056,970
1,367,123,325
1,477,036,619
1,671,475,959
1,930,922,262
2,146,703,453
2,078,117,193
1,819,964,573
1,604,053,175
1,489,754,928
1,452,611,428
1,517,915,227
1,599,226,763
1,674,448,985
1,858,217,005
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Millage
Rate

4.7000
4.7000
4.7000
4.7000
4.7000
4.7000
4.7000
4.7000
4.7000
4.7000
4.1653
4.1653
4.7157
4.7157
4.7157
4.7157
4.7157
4.7157
4.7157
4.7157

Taxes
Levied

4,026,911
4,441,497
4,784,438
4,970,302
5,632,489
6,025,668
6,425,480
6,942,072
7,855,937
9,075,335
8,041,664
8,655,982
8,582,407
7,564,233
7,025,237
6,850,080
7,158,033
7,541,474
7,896,199
8,762,794

Rolled Back
Millage Rate

4.4880
4.4460
4.5820
4.6320
4.3877
4.5378
4.5573
4.4326
4.1738
4.1432
4.3845
4.4012
4.7205
5.3362
5.0573
4.8906
4.5654
4.5796
4.5981
4.4883



Fund: Department: Org Code:
All Funds All Departments 001-510*
INTERFUND TRANSFERS

Transferred To:
General Fund Water/Sewer Street Fund Debt Service Capital Projects Stormwater Fund Community Total

Transferred Erom:- Fund Fund Fund Services

General Fund $ 21,000 | $ - $ - $ - $ - $ - $ 38,461 | % 59,461
Water/Sewer Fund 905,209 3,164,712 119,480 - - - - $ 4,189,401
Street Fund 5,133 - - - - - - $ 5,133
Stormwater Fund 153,726 140,559 - - - 60,920 - $ 355,205
Solid Waste Fund 328,709 106,935 120,091 - 1,340,000 21,490 - $ 1,917,225
Community Investment Tax - - - 787,841 - - - $ 787,841
Total $ 1,413,777 | $ 3,412,206 | $ 239,571 | $ 787,841 | $ 1,340,000 | $ 82,410 | $ 38,4611 9% 7,314,266
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Fund: Department: Org Code:
Major Funds Major Funds 001-510*
ESTIMATED CHANGES IN FUND BALANCE FOR MAJOR FUNDS AS OF SEPTEMBER 30, 2016 & 2017

AVALIABLE 2015-16 PROJECTED 2016-17 ESTIMATED 2016-17
FUND BALANCE PROJECTED PROJECTED FUND BALANCE ESTIMATED ESTIMATED FUND BALANCE % CHANGE
FUND 9/30/2015 REVENUE EXPENSES 9/30/2016 REVENUE EXPENSES 9/30/2017 FUND BALANCE
General Fund $ 11,633,077 $ 25,468,713 $ 26,943,206 $ 10,158,584 $ 26,422,751 $ 29,010,080 $ 7,571,255 -25%
Community Investment Tax 1,069,086 1,791,000 1,949,474 910,612 1,880,000 2,172,841 617,771 -32%
Street Fund 1,345,276 1,981,649 1,917,469 1,409,456 2,012,527 2,033,301 1,388,682 -1%
Water Sewer Fund 13,065,567 15,598,555 14,985,396 13,678,726 15,899,144 17,734,580 11,843,290 -13%
Solid Waste Fund 10,847,584 6,407,396 5,983,747 11,271,233 6,402,000 7,718,105 9,955,128 -12%
Stormwater Fund 1,493,392 2,530,864 2,681,673 1,342,583 2,596,490 3,349,699 589,374 -56%
Community Redevelopment Fund 1,305,801 1,075,571 1,452,393 928,979 1,039,971 1,092,420 876,530 -6%
Total Fund Balance $ 40,759,783 $ 54,853,748 $ 55,913,358 $ 39,700,173 $ 56,252,883 $ 63,111,026 $ 32,842,030

Changes in Fund Balance more than 10%:

General Fund

2016-17: Expenditures in the fund are projected to exceed revenues by approximately $2,587,329, causing a change in fund balance equal to this amount. Although this has been
a consistent pattern, the City is monitoring this closely.

Community Investment Tax

2016-2017: Expenditures in the fund are projected to exceed revenues by approximately $292,841, causing a change in fund balance equal to this amount. The fund balance for
this year is expected to be used majorily for capital outlay with, seven projects funded this year.

Water Sewer Fund

2016-17: Expenditures in the fund are projected to exceed revenues by approximately $1,835,436, causing a change in the fund balance equal to this amount. The fund balance
for this year is expected to be used for the payroll and health insurance increase along with capital improvment projects.

Solid Waste Fund:

2016-17: Expenditures in the fund are projected to exceed revenues by approximately $1,316,105, causing a change in the fund balance equal to this amount. The fund balance
for this year is expected to be used in capital outlay and non-operating. In capital outlay there are two major projects that will impact the fund balance. In non-operating this
increase is due to the internal loan for Fire Station #3 of $1,340,000.

Stormwater Fund:

2016-17: Expenditures in the fund are projected to exceed revenues by approximately $753,209, causing a change in the fund balance equal to this amount. There are three
major projects that a associated with this used of Fund balance this year. This fund is being monitored to determine the necessity of future revenue increases.
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3 Year Budgeted Positions

BUDGETED POSITIONS
Office of the CITY ATTORNEY

2014-15

2015-16

2016-17

Legal Secretary

Paralegal

City Attorney

NiF|O |-

NP |- |O

NI |- |O

Office of the CITY MANAGER

Assistant to the City Manager

Assistant City Manager for Public Safety

Assistant City Manager

City Manager

Executive Assistant |

sl |o]|-]|-

N N P e Y

slrlr|r]|o|-

HUMAN RESOURCES

Administrative Assistant

Benefits Technician

Payroll Technician

Human Resources/Risk Mgmt. Director

IT

IT Technician

IT Technician Il

Network Technician

Network Coordinator

IT Manager

(S8 Rl Ll Ll (=N 1S

ajr ||k |Nv]Oo

(S8 EaH Ll Ll LVE (=)

FINANCE

Fixed Asset Clerk

Administrative Assistant |

Administrative Assistant Il

Accounting Clerk |

Business Tax Clerk

Accounting Supervisor

Financial Data Supervisor

Accountant |

Budget Analyst

Budget Manager

Chief Accountant

Accountant Il

Senior Accountant

Assistant Finance Director

Finance Director

Chief Financial Officer

(=N IN N Il (ol (o) [ol | (=N |l [N Ll [ VE (=N L o

R|Oo|O|O || |FP|O|FR|FRP|O|RL,|N]|O|F|O
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=
o
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UTILITY BILLING

Customer Service Clerk |

Administrative Assistant |

Field Operator

Meter Reader

Customer Service Clerk Il

Customer Service Clerk Il

Customer Service Clerk IV

Utilities Billing Manager
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3 Year Budgeted Positions

BUDGETED POSITIONS 2014-15 2015-16 2016-17
PURCHASING
Purchasing Manager 1 1 0
Procurement Manager 0 0 1
Procurement Specialist 0 0 1
1 1 2
COMMUNITY SERVICES
Community Services Director 1 1 1
1
FIRE RESCUE
Administrative Assistant Il 1 1 1
Firefighter* 18 24 24
Fire Inspector 1 1 1
Fire Driver/Engineer* 12 6 6
Fire Shift Captain* 6 6 6
EMS Division Chief 1 1 1
Battalion Chief* 3 3 3
Deputy Chief 1 1 1
Fire Chief 1 1 1
*All are EMT or Paramedic 44 44 44
Office of the CITY CLERK
Administrative Assistant | P/T 0.5 0 0
Assistant City Clerk P/T 0 0.5 0.5
Assistant City Clerk 0 1 1
Records Technician 1 1 0 0
City Clerk 1 1 1
2.5 2.5 2.5
POLICE
Records Technician | 1 1 1
Public Service Representative 1 1 1
Records Technician Il 1 1 1
Telecommunicator | 4 5 4
Administrative Assistant Il 1 0 0
Facilities/Evidence Technician 2 2 2
Telecommunicator Il 3 8 3
Telecommunicator |1l 4 3 4
Executive Assistant | 1 1 1
Telecommunications Supervisor 0 1 1
Police Officer 55 54 54
Police Sergeant 9 9 9
Police Captain 4 8 3
Police Chief 1 1 1
87 85 85
PLANNING/ZONING
Sr. Planner 1 1 1
Principal Planner 1 1 1
Planner 0 0 1
2 2 3
RECREATION
Administrative Assistant | 1 1 1
Center Athletics Coordinator 1 1 1
Events Coordinator 1 0 0
Assistant Program Manager 0 1 1
Recreation Supervisor 2 2 2
Tennis Facility Supervisor 1 1 1
Youth Athletics Coordinator 1 1 1
Recreation Program Manager 1 1 1
Recreation & Parks Director 1 1 1
9 9 9
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3 Year Budgeted Positions

BUDGETED POSITIONS
LIBRARY

2014-15

2015-16

2016-17

Library Services Assistant

Library Assistant Il

Library Assistant lll

Youth Services Assistant

Administration & Services Assistant

Technical Services Assistant

Information Services Assistant

Circulation Services Assistant

Administrative Services Assistant

Technology Librarian

Adult Services Librarian

Youth Services Librarian

Technical Services Librarian

Librarian |

Librarian Il

Library Services Director
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BUILDING

Permit Techician

=
o

o

o

Permit Technician |

=
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Permit Technician Il

Administrative Assistant |

Administrative Assistant Il

Building Inspector

Building Inspector/Plans Examiner

Plans Examiner

Building Inspector/Senior Plans Examiner

Electrical Inspector/Plans Examiner

Chief Building Inspector/Plans Examiner

Deputy Building Official

Building Official
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CODE ENFORCEMENT

Permit Techician

Permit Technician |

0.5

0.5

Code Enforcement Inspectors

Code Enforcement Supervisor

Code Enforcement Manager

ENGINEERING

Administrative Assistant |

Engineering Assistant

Projects Coordinator

Engineering Tech Il

Engineering Tech IIl

Engineering Tech V Inspector

Senior Staff Engineer

GIS Coordinator

CIP Projects Manager

Assistant City Engineer

City Engineer
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STADIUM

Groundskeeper |

Groundskeeper Il

Foreman |
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~Nfe e o

N e o
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3 Year Budgeted Positions

BUDGETED POSITIONS
CEMETERIES

2014-15

2015-16

2016-17

Groundskeeper |

Groundskeeper Il

Cemetery Coordinator

w |- |-
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PARKS

Groundskeeper |

=
o

=
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Parks Equipment Operator |

Administrative Assistant |

Groundskeeper Il

Maintenance Specialist |

Parks Equipment Operator ||

Foreman |

Foreman I

Parks Field Supervisor

Parks Superintendent
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UTILITIES MAINTENANCE

Equipment Operator |

Utilities Maintenance Specialist |

Inventory Control Clerk

Meter Reader

Administrative Assistant i

Administrative Assistant Il

Maintenance Mechanic |

Maintenance Specialist ||

Maintenance Mechanic Il

Senior Meter Reader

Equipment Operator Il

Equipment Operator IlI

Maintenance Specialist Il

Property Control Clerk

Foreman |

Maintenance Mechanic Ill

Construction Specialist

Foreman Il

Staff Engineer

Instrumentation Tech

Projects Coordinator

Foreman Ill

Utilities Maintenance Superintendent
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GENERAL SERVICES

Administrative Assistant |

Maintenance Specialist |

Maintenance Specialist ||

Maintenance Specialist 1l

Welding Fabricator Ill

General Services Coordinator

General Services Foreman Il

General Services Superintendent
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TRAFFIC

Traffic Maintenance Specialist

Traffic Tech

Traffic Foreman

Traffic Foreman Il

Traffic System Coordinator

Traffic Operations Manager
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3 Year Budgeted Positions

BUDGETED POSITIONS
UTILITIES OPERATIONS

2014-15

2015-16

2016-17

Plant Operator |

Plant Operator Il

Plant Operator Ill

Plant Operator IV

Chief Plant Operator

Utilities Operations Superintendent

Administrative Assistant Il

Assistant Utilities Director

Utilities Director
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SOLID WASTE

Refuse Collector

Administrative Assistant |

Refuse Collector Il

Equipment Operator Il

Equipment Operator IlI

Foreman |

Foreman Il

Solid Waste Director

WATER RESOURCE MANAGEMENT

Education & Safety Coordinator

Cross Connection Inspector

Water Resources Technician

Industrial Waste Coordinator

Water Conservation Coordinator

Water Resources Supervisor
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STORMWATER & STREETS

Stormwater Operator |

Stormwater Operator |l

Administrative Assistant Il

Stormwater Operator |l

Foreman Il

Stormwater Superintendent

[FOTALS

[Part-time

[Full-time

413

413

418

During Fiscal Year 2015-16, five positions were added:

Procurement Specialist, Planner, 3 Groundskeepers | for Cemeteries
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3 Year Budgeted Positions by Department / Function

2014-15 2015-16 2016-17
Actual Projected Budgeted

General Fund
City Manager 4 4 4
City Attorney 2 2 2
City Clerk 2.5 25 25
Human Resources 35 35 35
Information Technology 3 5 5
Finance 10 10 10
Procurement 1 1 2
Fire 44 44 44
Police 87 85 85
Planning and Zoning 2 2 3
Parks and Recreation 48 48 51
Public Library 12 12 12
Building Department 9.5 9.5 9.5
Code Enforcement 35 35 35
Engineering 9 9 10
General Services 10 10 10
Total General Fund 251 251 257
Community Redevelopment 1 1 1
Streets and Traffic 17 17 17
Stormwater 28 28 28
Water and Sewer 83.5 83.5 825
Solid Waste 34 34 34
Total City Wide Personnel 414.5 414.5 419.5

Reasons for Change:
General Fund
During Fiscal Year 2015-16 5 Positions were added:

Procurement Specialist, Planner, 3 Groundskeepers | for Cemeteries
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3 Year Budgeted Positions by Department / Function

Function:

General Government
Public Safety

Parks and Recreation
Community Redevelopment
Streets and Traffic
Stormwater

Water and Sewer

Solid Waste

Total City Wide Personnel by Function

2014-15 2015-16 2016-17
Actual Projected Budgeted
72 74 77
131 129 129
48 48 51
1 1 1
17 17 17
28 28 28
83.5 83.5 82.5
34 34 34
4145 4145 419.5

Adopted Budget Fiscal Year 2016-17

Water and Sewer
20%

Stormwater
7%

Parks and
Recreation
4% 12%

Streets and Traffic

Community
Redevelopment
0%

Solid Waste
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City of Plant City — Organizational Chart — City Wide
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City of Plant City — Organizational Chart — City Attorney
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City of Plant City — Organizational Chart — City Manager
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City of Plant City — Organizational Chart — City Clerk
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City of Plant City — Organizational Chart — Human Resources
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City of Plant City — Organizational Chart — Information Technology
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City of Plant City — Organizational Chart - Finance
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City of Plant City — Organizational Chart — Purchasing
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City of Plant City — Organizational Chart — Fire Rescue
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City of Plant City — Organizational Chart — Police

t City Manager

N : J

t Assistant City Manager

\ : y
Chief of Police

s v,

[ Executive Assistant |

Police Captain
Uniform Patrol Division

'

Police Captain

Investigative Services Division

N J

Police Officer
CRA

> [
&

Sergeant
Administration

Police Officer (4)
TMU
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&

Sergeant
Administration -Motors

Police Officer (8)

Sergeant
Squad A
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&

Police Officer (9)

Sergeant
Squad B

> [
&

Police Officer (8)

> [
&

Sergeant
Squad C

Police Officer (9)

Sergeant
Squad D

\_
P

Police Captain
Information Services Division

Police Officer

Qc

Unit

Sergeant

Sergeant ‘
riminal Investigations Special Investigations
Unit )\ Y

Information Services

Police Officer
IT

Police Officers (6)
Detectives

Q

Police Officers (5)
Detectives

Police Officer
Professional Standards

Facility Evidence
Technician (2)
Evidence Property Fleet
Building Maintenance

J

Police Officer
Training Unit

Police Officer
—— Accreditation Grants
Forfeitures )

Telecommunications
Supervisor

Records Technician |
Records Technician |l

Y, Records Unit

Telecommunicator |

Public Service Representative

Telecommunicator |

Telecommunicator |l Telecommunicator |l
Telecommunicator Ill Telecommunicator Ill
T Squad A y T Squad B y
Telecommunicator | .
. Telecommunicator Il
Telecommunicator Il .
. Telecommunicator Il
Telecommunicator Il Squad D
____SquadC ) _ d y
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City of Plant City — Organizational Chart — Planning / Zoning
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City of Plant City — Organizational Chart — Parks & Recreation
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City of Plant City — Organizational Chart — Library
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City of Plant City — Organizational Chart — Building
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City of Plant City — Organizational Chart — Code Enforcement
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City of Plant City — Organizational Chart — Engineering
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City of Plant City — Organizational Chart — General Services
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City of Plant City — Organizational Chart - Finance
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City of Plant City — Organizational Chart — Ultilities

-257-




City of Plant City — Organizational Chart — Solid Waste
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City of Plant City — Organizational Chart — Stormwater, Streets and Traffic
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City of Plant City — Organizational Chart — Community Services
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City of Plant City
Glossary

Accrual Accounting - A basis of accounting in which revenues are recognized in the
accounting period in which they are earned and expenses are recognized in the period in which
they are incurred.

Adopted Budget - Budget amounts as originally approved by the City Commission at the
beginning of the year and also to the budget document which consolidates all adopted operating
appropriations and new capital project appropriations.

Ad Valorem Taxes — See property tax.
Aid to Agencies - Agencies the City provides contributions to for community programs.

Appropriation - A legal authorization granted by City Commission to incur obligations and
make expenditures for designated purposes.

Amended Budget - Budget which includes changes to the Adopted Budget that are approved
by the City Commission and transfers within the authority of management. It is also referred to
as the Revised Budget.

Amortization - The gradual elimination of an asset or liability, such as a bond premium, over a
specified period of time.

Assigned Fund Balance - The portion of fund balance set aside for planned or intended
purposes. The intended use may be expressed by the City Commission or other individuals
authorized to assign funds to be used for a specific purpose. Assigned fund balances in special
revenue funds will also include any remaining fund balance that is not restricted or committed.
This classification is necessary to indicate that those funds are, at a minimum intended to be
used for the purpose of that particular fund.

Balanced Budget - A balanced budget according to State budget law is defined as one where
expenditures are not in excess of available revenues plus beginning fund balances. A
structurally balanced budget is one in which current ongoing expenditures do not exceed current
ongoing revenues.

Bond - A written promise to pay a sum of money on a specific date(s) at a specific interest rate.
The interest payments and the repayment of the principal are detailed in a bond ordinance.

Budget - An estimate of expected revenues and expenditures for a given period in the future.

Budget Calendar - The schedule of key dates which the City follows in the preparation of adoption
of the annual budget.

Budget Document - The compilation of the individual departmental spending plans for the

various funds, along with supporting schedules, tables and graphs which, in total, comprises the
annual revenue and expenditure plan.
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City of Plant City
Glossary

Budget Message - The opening section of the budget from the City Manager, which provides the
City Commission and the public with a general summary of the most important aspects of the
budget.

Budgetary Control - The control or management of the organization in accordance with an approved
budget for the purpose of keeping expenditures within the limitations of available appropriations and
revenues.

Capital Assets - Assets with a cost of $1,000 or greater and an estimated useful life of at least
two years. Capital assets include land, buildings, improvements, equipment, and infrastructure
assets such as roads, bridges, storm sewers and similar items.

Capital Outlay - Use of funds for the purchase of capital assets.

Capital Projects - Major, non-recurring projects that have a purpose of acquiring or building assets
such as buildings, facilities and roadways with a cost of $50,000 or more.

Capital Improvements Plan (CIP) - A long-range plan for providing the capital outlays
necessary to ensure that adequate services are provided the residents of the City. The plan
includes improvements to, or the acquisition of, structural improvements and major equipment
purchases.

City Commission -The Mayor and four commission members that collectively act as the legislative
and policy making body of the City.

Community Development Block Grant (CDBG) - A type of federal grant to improve the
infrastructure in low to middle income areas of the community. This includes loans to low and
middle income families for housing rehabilitation.

Debt Service - The annual payment of principal and interest on the City's debt obligations.

Debt Service Fund - A fund established to accumulate resources to pay the principal, and
interest of long-term debt or lease obligations.

Department - An individual section within the City government having a specialized function or
activity and a separate spending plan.

Depreciation - The allocation of the cost of property, plant and equipment over their estimated
useful life, in the accounting period in which these assets are used.

Encumbrances - Obligations in the form of requisitions, purchase orders, and contracts which
are chargeable to an appropriation and for which a part of the appropriation is reserved because
the goods or services have not been received. When paid, the encumbrance is eliminated, and
an actual expense is recorded.

Enterprise Fund - A fund established to finance and account for the acquisition, operation and

maintenance of governmental facilities and services which are entirely or predominantly self-
supporting by user charges.
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Expenditures - An actual payment made by the City for goods or service, this includes current
operating expenses which require the current or future use of net current assets, debt services, and
capital outlays.

Fiduciary Funds - The City maintains three fiduciary funds. See Fiscal Policy for definition.

Fiscal Policy - A government's policies with respect to revenues, spending, and debt management as
these relate to government services, programs, and capital investment. Fiscal policy provides an
agreed-upon set of principles for the planning and programming of governmental budgets and their
funding.

Fiscal Year (FY) - A 12-month period to which the annual budget applies. The City of Plant City has
specified October 1st to September 30th as its fiscal year.

Full-Time Equivalents (FTES) - Employee positions, which are authorized in the adopted budget, to be
filled during the year. One FTE is equivalent to a 40-hour per week position.

Fund - An accounting device established to control receipt and disbursement of income from
sources set aside to support specific activities or attain certain objectives. Each fund is treated
as a distinct fiscal entity with a self-balancing set of accounts.

Fund Balance - Fund balance is the excess of assets over liabilities. Fund balance is
accumulated when revenues exceed expenditures and is decreased when revenues are less
than expenditures. A negative fund balance is often referred to as a deficit.

General Fund - A fund set up to account for the ordinary operations of a governmental unit that are
financed from taxes and other general revenues. All transactions not accounted for in some other
fund are accounted for in this fund.

Governmental Funds - The City maintains thirty governmental funds. See Fiscal Policy for
definition.

Intergovernmental Revenues - Revenue from other governments primarily Federal and State
grants, but also payments from other local governments.

Internal Service Funds - The City maintains two internal service funds which are used to
centralize services and allocate the cost of the services within the City government.

Operating Budget - The financial plan adopted for a single fiscal year.

Operating Expenses - Those expenses from a fund which are directly related to accomplishing
the fund's primary functions. Payroll would be one example of an operating expense.

Organization Chart - A flowchart or picture representation of the employee positions within a
department and the hierarchy related to those positions.
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P-Card - This is the City's procurement card program of credit cards for individual City
employees.

Performance Measures - Accomplishments of a particular activity in relation to desired
standards workload, effectiveness, and efficiency. These measures must be meaningful to the
tasks of the activity involved, and verifiable.

Projected Revenues - The amount of estimated revenues to be collected during the fiscal year.

Property Tax - An ad valorem tax levied on both real and personal property according to the
property's valuation and the tax rate.

Proposed Budget - The recommended City’s budget submitted by the City Manager to the City
Commission for adoption for the next fiscal year.

Proprietary Fund - The City maintains six proprietary funds, called enterprise funds and
internal service funds. See Fiscal Policy for definition.

Purchase Order - A document which authorizes the delivery of specified merchandise or the
rendering of certain services and the making of a charge for them.

Resolution - A special or temporary order of a legislative body requiring less legal formality
than an ordinance or statute.

Reserves - Accounts used to hold certain portions of a fund or types of assets as
unappropriated for expenditures, or as legally set aside for a specific purpose.

Revenue - Income received by the City in support of the government's program of services to the
community. It includes such items as property taxes, fees, user charges, grants and fines.

Special Revenue Funds - Funds established to account for revenues received by the City that
are required by law, contract, or City policy to be spent for a particular purpose.

Transfers - The transfer of dollars from one fund to another. Treated for budget purposes
as revenue in the receiving fund and as an expenditure from the originating fund. A
transfer from a department to another department in the same fund or a program to
another program in the same fund simply moves the appropriation, and does not require a
revenue or expenditure to be recorded.

Unassigned Fund Balance - The residual portion of fund balance that does not meet any
of the criteria for Restricted, Committed, or Assigned Fund Balance.

Unencumbered Balance - The year-end balance of a fund less outstanding
encumbrances. The unencumbered balance at year-end in a fund together with the
estimated revenues for the upcoming year determines the maximum amount available for
appropriation in the next year's budget.
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ADA
ALS
ATMS
BLS
BOA
CAFR
CDBG
CDL
CGFO
CIA
CIE
CIP
CIT
CINET
COLA
CPA
CRA
DEA
DRC
EMS
EMT
EOC
EPA
ePCR
EQ
EXP
FCIC
FDLE
FDOT
FEMA
FF
FICA
FLC
FR
FTE
FLSA
FPS
FRS

City of Plant City
Acronyms

American Disabilities Act

Advanced Life Support

Advanced Traffic Management System
Basic Life Support

Board of Adjustment

Comprehensive Annual Financial Report
Community Development Block Grant
Commercial Driver’s License
Certified Government Finance Officer
Certified Internal Auditor

Capital Improvement Element

Capital Improvement Plan

Community Investment Tax

Criminal Justice Network
Cost-of-living allowance

Certified Public Accountant
Community Redevelopment Agency
Drug Enforcement Administration
Development Review Committee
Emergency Medical Services
Emergency Medical Technician
Emergency Operations Center
Environmental Protection Agency
Electronic Patient Care Reporting
Equipment

Expense

Florida Crime Information Center
Florida Department of Law Enforcement
Florida Department of Transportation
Federal Emergency Management Agency
Firefighter

Federal Insurance Contribution Act
Florida League of Cities

Fire Rescue

Full-Time Equivalent

Fair Labor Standards Act

Fire Protection

Florida Retirement System
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FY
GAAP
GASB
GFOA
GIS
HCPLC
HR
HRB
IFB
I.M.S.A

MIS
MLK
NCIC
NFPA
NPDES
OSHA
P-Card
PCFR
PT

PY
REV
RFP
RFQ
RMS
RR&I
SCADA
STEMI
SVCS
SWFWMD
TIF
T™MT
UCR
UM
uo
WRF
WRM
WTP
W&S

City of Plant City

Acronyms

Fiscal Year

Generally Accepted Accounting Principals
Government Accounting Standards Board
Government Finance Officers Association
Geographic Information System

Hillsborough County Public Library Cooperative
Human Resources

Historic Resources Board

Information for Bid

International Traffic Signal Association
Information Technology

Management Information System

Martin Luther King

National Crime Information Center

National Fire Protection Association

National Pollutant Discharge Elimination System
Occupational Safety and Health Administration
Purchasing Card

Plant City Fire Rescue

Part-Time

Prior Year

Revenue

Request for Proposal

Request for Qualifications

Records Management System

Repair, Replace and Improve

Supervisory Control and Data Acquisition System
S-Elevation Myocardial Infarction

Services

Southwest Florida Water Management District
Tax Increment Financing

Traffic Management Team

Uniform Crime Report

Utilities Maintenance

Utilities Operations

Water Reclamation Facility

Water Resource Management

Water Treatment Plants

Water & Sewer
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Fund: Department: Org Code:
Community Redevelopment Community Redevelopment 370505*
Fund Agency

REVENUES DETAIL

2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED

Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
REAPPROPRIATED

271200 Reappropriated Funds $ - $ - $1,231,739 $1,305801 $ 52,449
TOTAL REAPPROPRIATED $ - $ - $1,231,739 $1,305,801 $ 52,449
TAXES

311400 Hillsborough County $ 453,744 $ 491,039 $ 491,039 $ 489,330 $ 561,165
311450 Tampa Port Authority 13,057 14,130 14,130 14,085 16,153
311500 City of Plant City 373,170 403,843 403,843 402,556 462,653
TOTAL TAXES $ 839,971 $ 909,012 $ 909,012 $ 905,971 $1,039,971

INTERGOVERNMENTAL REVENUE
334400 FDOT: RR Quiet Zones Grant $ - $ - $ 165,000 $ - $ -

TOTAL INTERGOVERNMENT REVENUE $ - $ - $ 165,000 $ - $ -
MISCELLANEOUS REVENUE

362000 Rental Income $ - $ - $ - $ 4600 $ -
TOTAL MISCELLANEOUS REVENUE $ - $ - $ - $ 4600 $ -
TOTAL REVENUES $ 839,971 $ 909,012 $2,305,751 $2,216,372 $ 1,092,420
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Fund: Department: Org Code:
Community Redevelopment Community Redevelopment 370505*
Fund Agency
APPROPRIATIONS DETAIL
2015-16 2015-16 2015-16 2016-17
2014-15 ADOPTED REVISED PROJECTED PROPOSED

Object Code ACTUAL BUDGET BUDGET BUDGET BUDGET
OPERATING EXPENSES
434000 Other Contractual Services $ 236,561 $ 303,960 $ 333460 $ 295826 $ 194,560
440000 Courses Training and Meetings - - 500 500 1,000
443100 Power Heat and Lights - - - - 1,040
445000 Insurance - - - - 4,680
446050 Demolition and Lot Clearing - - - - 50,000
446110 Building and Property Repair 1,707 15,300 15,300 5,000 45,000
446115 1914 Building Repair - - - - 35,000
448100 Advertising and Promotion - - - - 7,500
452100 Other Supplies 104 5,100 5,100 1,000 2,600
454000 Subscriptions and Memberships 945 1,020 1,020 1,095 1,040
TOTAL OPERATING EXPENSES $ 239,317 $ 325380 $ 355380 $ 303,421 $ 342,420
GRANTS AND AID
482000 Aid to Private Organizations $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000
482100 Plant City Main Street - - - - 50,000
482610 Incentive Program - - - - 50,000
TOTAL GRANTS AND AID $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 125,000
CAPITAL OUTLAY
461500 Prop Acquisition/Infras Improv $ 49,063 $ 138,893 $ 592,060 $ 767,179 $ 500,000
463150 Wheeler Street Re-Alignment 10,047 100,000 124,600 100,000 -
463155 Village Green 299,847 - - - -
463156 Snowden Park - - 474,722 474,722 -
463200 Railroad Quiet Zones - - 370,000 205,000 -
463400 Laura Street Neighborhood 696 - - - 75,000
463400 Entry Way Signage - - - - 50,000
463580 Grant Hunter Pond Rec Trail 22,807 - 44,250 44,250 -
463590 Downtown Parking Lot - 319,739 319,739 300,000 -
TOTAL CAPITAL OUTLAY $ 382460 $ 558,632 $ 1925371 $ 1,891,151 $ 625,000

TOTAL CRA $ 646,778 $ 909,012 $ 2,305,751 $ 2,219,572 $ 1,092,420

Note: $400,000 Loans Payable to Hillsborough County - Funds borrowed by the CRA under the Florida Brownsfields Act
for the redevelopment of two City properties. The loans are non-interest bearing to be repaid upon sale of the properties
or at maturity in 10 years, original agreement date of January 19, 2012. On September 30, 2015, the City had drawn a

total of $251,250 of avaliable funds.
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